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NEW PRICE! NEW POWER!
NEW PERFORMANCE!
NEW Self-locking feed table
L.

JF

Powerbyc

NEV

Rotor power

Tilt hood for easy engine
access

NEW

Hand adjustable chip
deflector bonnet

Lower feed table for easier
loading

Fine mesh bug screen for
engine protection
A
NEW

Longer lasting blower hose
Heavy duty steel fenders

Add up all these features and you'll see
why Chipmunk is your most affordable
buy. It will go wherever your work takes
you regardless of how rough the terrain and chip out unbelievable profits
for you.

Now Only

$89950,00*

Feed this Ford engine
all day—it will keep right on chipping
with its 2.3 liter power. When you're
ready to work, it's ready regardless of
the heat or cold. Over 10 million of
these engines are in use.
.

New Performance Chews up logs
and brush up to 6" diameter at a rate
of 5 feet per second. The assembly
rotates on ball bearings at 2500 rpm.
Call or write today for more Chipmunk
performance data.

MANUFACTURING DIVISION
100 Asplundh Avenue
Creedmoor, NC 27522
Phone: 1-800-331-1038
1-919-528-2535
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Quality service
and nualitu
'1
performance in
the field are the
result good
ood
information
transfer,
supervision and
commitment from
management.

'

"Service is our business; quality performance is our
goal."
So read the plaques in front of every desk in our office. I
only wish that everyone read it every day and performed accordingly. It doesn't happen any more frequently here than
it does in your business, but we work at it.
I'm certain that every owner/manager in the tree care industry firmly believes in that credo and strives to live up to
it. Some just strive harder than others.
Customers often measure quality performance by how
well the crew cleaned up after the pruning job was finished.
That's their only basis for comparison. They don't know the
difference between good and bad tree work. A competitor
may think the same pruning job was terrible, presuming he
is qualified to pass judgment.
I often hear criticism about "the competition." The bigger the company, the more they are criticized. Even the Iicensed and the certified are criticized. The problem is that
management is not doing the work, the field crew is.
Quality service and quality performance in the field are
the result of good information transfer, supervision and
commitment from mana gement.
It isn't easy, regardless of the size of your company, to
train every employee to do everything properly. Even the
employee who's been with you for years will make an occasional mistake. While arborists are not educators, there are
many training programs available that can help to do the
training job for you. Besides, there is no substitute for
training by example.
Every supervisor can't be on every job every minute.
When the supervisor is present, however, he should offer
constructive criticism and good direction to contribute to
the training process.
Commitment on the part of management is a major factor. Management must do more than just pay lip service to
quality performance. The more you back up the commitment with interest and action, the more likely that level of
quality will be reached.
It's so easy for any of us to preach. It's much more difficult to execute. Let's not give up the pursuit of quality service and quality performance.
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Arboris...t

& Computers

By Peter Gerstenberger and
Brian Barnard
TCI Staff

The principal reason small businesses buy computers is to help with
accounting functions. Arborists use
computers to perform a variety of
tasks, such as accounting, integrated
pest management, sales analysis,
word processing . . . the list goes on.
The right computer with the right
software can be a life-saver.
The trouble is that all businesses
are different. There is no one program that can be all things to all businesses. Either the business must
adapt to the software, or the software
must be customized to the business.
Both can be expensive. Know the
system's limitations from the start.

The software
At a recent NAA Annual Meeting,
attendees were asked about the computer software they used in their
businesses. Of those who had computerized, 44% used custom-made
software developed for commercial
tree service applications, 25% used
off-the-shelf software, and 31% used
a combination.
Shopping for off-the-shelf software
without expert guidance can be confusing. A seemingly endless array of
software packages is available, each
with different capabilities and limitations. The would-be computer owner
should plan to do a lot of shopping
before making a purchase. It may
even be advisable to hire a software
consultant. Above all, avoid purchasing the hardware—the PC, monitor,
etc.—before you have decided upon
the software.
"Keep it simple," stresses Judy
Collins, vice president of Collins
Tree Service in Hooksett, New
Hampshire. The firm operates in
south central New Hampshire and
has about 900 clients. Collins began

shopping for a system a year before
the company made its purchase. She
emphasized that software is the first
decision to make when buying a computer. Collins purchased a customized, packaged software program
from Arbor Computer Systems, Inc.,
which produces the information the
company needs and nothing more.
The software keeps track of receivables, creates mail merge documents,
performs sales analysis, handles automatic changes on billing and produces customer lists. The program
can also be used to schedule and
route work and to do inventories.
The Arbor Computer software that
Collins Tree Service uses has three
screens per client record showing
hours worked, people on crew, special
problems/instructions and materials
needed. Company salesmen record
pertinent information on a printed
order form that matches the screen.
Collins then enters the data into the
TREE CARE INDUSTRY - NOVEMBER 1990

computer from the written form.
Collins praises the program, noting
that the tedious filing and sorting that
used to take most of the winter is
now done automatically as the data is
input. The mail merge function allows Collins to send personalized.
professional letters to clients, and the
computer's memory capability enables her to have instant access to several years' information.
Collins Tree Services general
ledger and payroll are purposely not
computerized. Instead, the company
uses a simple manual system that
Collins is comfortable with and which
allows her to get away from the computer.
In contrast. Tim Holkenhorg of
Holkenborg Nurseries in Sandusky.
Ohio, experienced problems with the
initial purchase and later, as the system and the company grew. Largely
responsible for his problem was the
fact that in 1983, when the company

made its purchase, not many software packages for arborists were
available and the company was
forced to program in-house. Although Holkenborg had a computer
science major on staff to purchase,
program and start up the system. that
individual left the company after the
purchase but before any programming had been done. That left Holkenborg with a sizable investment sitting on the shelf. Based on his
experiences, Holkenborg advises
company owners to do research, ask
a lot of questions and prioritize their
needs before purchasing a computer.
He also advises using existing software packages.

The hardware
It cannot he emphasized enough
that the decision on what software to
purchase should drive the hardware
purchase, and not the other way
around. Holkenborg says that most
of his company's problems with the
computer system stemmed from a
fundamental mistake that many computer purchasers make—purchasing
the computer hardware before determining what software is needed.
In addition to the big computer
names like Apple and IBM, there are
many good look-alikes or "clones"
on the market. Some are as good or
better than their big name counter parts. Some are more expensive. It
pays to deal with a consultant or a
dealer who sells a variety of makes to
get quality hardware at an affordable
price.
Key criteria for purchasing hardware include its expandibility and
compatibility. Can a hard drive be
added to handle increasing information storage needs? How much RAM
(memory) can be added to run more
complex programs? Is it compatible
with other computers the company
may already own? These are some of
the questions the arborist should answer before making a purchase.

Service and support
A typical personal computer user.
Collins is the first to admit she
doesn't know how her computer
works, though she found the learning
curve with her software to be minimal. Still, her experiences illustrate

Judy Collins shopped around for a year before making a decision on which com-

puter system to buy.

why good service and support are essential. Once, for example, all but
four files of the company's system
were accidentally erased. Luckily.
Peter Hannan, president of Arbor
Computer Systems, was able to retrieve all the files from the damaged
disk. Another time, a trimming crew
(not from Collins!) shorted out the
company's power and the system
"crashed." This, too, was rectified
with Hannan's help. Besides providing this type of unlimited support.
Arbor Computer Systems offers an
18-month warranty on its package.
Hannan, an arborist for 25 years. reports a high level of satisfaction
among his computer clients.

Expandability
Even if you buy a pre-packaged
program. you face two potential
problems. The first occurs when the
business environment changes, such
as when you need to update tax
tables for payroll. A second potential
problem arises when your business
structure changes, such as when you
add or subtract profit centers.
To prepare for these eventualities,
computer purchasers should leave
themselves an upgrade path when
they purchase hardware or software.
Holkenborg Nurseries eventually
had its system up and running, but it
was inadequate to handle the company's growth and changing needs.
The software needed to be updated
because it operated on an outmoded
TREE CARE INDUSTRY . NOVEMBER 1990

database language. Also, the program had an inadequate backup system that forced the user to back up
the entire program every time it was
used—a time-consuming process. In
addition, the computer's RAM was
inadequate to run new software and
permanent hard disk storage memory
was at 97c7c capacity. causing lockups
in the midst of the busy season. In
short, the system that was supposed
to save time ended up costing time.
Holkenborg eventually bought a
new computer, one with four times
the RAM and five times the storage
memory. He also purchased a processing unit that worked faster, slicing the time it took to change customer screens from five minutes to a
minute-and-a-half. The final addition
was a magnetic tape backup system
that allowed staff to do other things
while the system backed itself up.
Jeanne Houser, general manager
of McFarland Landscape Services,
Inc., in Philadelphia, reports that her
company became computerized in
1982. The first system the company
purchased. called Xetex, was written
to fit the firm's needs. Later, an accounts receivable package was
added. This is when McFarland
began to have problems. "Having a
program written was fine, but trying
to get other things to fit into it can be
difficult. When you solve one problem, you create another." Houser
said.
McFarland now uses Xetex soft-
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Let the Altec Linebackers defend you against equipment
time outs, because fewer time outs mean greater productivity and
profitability for your company. The Altec models, LB546 and

LB650, are designed specficalIy for
Electrical Distribution and Treetrimming work.
• Reduce the Number of Time Outs
for Setups with an Incredible 44'8"
of Side Reach in the Flat Out Position on the LB650, 39'4" in the
Work Position

SE IS
I
• Reduce the Number of Time Outs for Heat Exhaustion with a
Super Cool Hydraulic System
• Reduce the Time Outs Required to Repair Hydraulic Tool Circuit
Systems with the New Maintenance-Avoidance Circuits
• Reduce the Time Outs with Rugged Conditioning, Which
Includes a Derrick Rotation Mechanism, Testing to 100 kV for
an ANSI "Under 69-kV" Rating, Endurance-Testing, and
Field Trials.
The Altec Linebackers feature an amazingly large working
area developed from the combination of 2100 upper boom articulation, and 1350 of lower boom articulation, that's 450 overcenter!
This wide range offers superior boom placement and coupled
with fast, smooth operating controls will help you score big
savings.
We'd like you to seethe Altec Linebackers in action! See how
reducing your time outs can increase your "time up", with reach
throughout a broader operating range resulting in improved profitability. For further information about the LB Series and the name of
your Distributor, circle our number on the Reader Service Card, or
write or call us today.

A.

Altec Industries, Inc.
Post Office Box 10264
Birmingham, Alabama 35202
205/991-7733• Telex 78-2089

-

Manufacturing and Servicing Facilities in
Birmingham, AL, St. Joseph, MO, Indianapolis, IN,
Atlanta, GA, Dixon, CA, Milton, Ont.,
and at Distributors' Locations.

The cost versus
benefit of
purchasing a
computer should be
assessed like the
purchase of a
chipper or bucket
truck.
ware for general office work, proposals, and word processing, and
AccPac for financial statements and
other accounting purposes. AccPac is
the general heading for a series of
comprehensive accounting packages
offered by Computer Associates.
Four packages are available, each
serving various levels of need. Computer Associates purchased each
package from other vendors, but
spent the time to make them compatible so that someone purchasing the
base package can follow a smooth
upgrade path.
McFarland does not use computers
for sales purposes. "We plan to get a
package in the near future. Because
we had problems with the accounts
receivables software, we are reluctant to have a program written for
sales purposes," Houser says. She
advises first-time computer purchasers to "get something that is already
a commercial package."

Other considerations
The cost versus benefit of purchasing a computer system should be assessed just like the purchase of a
chipper or bucket truck. Hannan
claims that his Arbor Computer Systems package can save a company
600-700% in administrative time. But
he points out that only about 10% of
all tree companies need his system or
have the expertise to run it productively. For this reason, many computer companies that ventured into
the tree service market have since
hacked out.
David McIntyre, president of
Ceres Tree Service, in Roseville,
Minnesota, introduced computers to
his business in 1982. Although he had
previous programming experience

with scientific applications and uses
computers extensively in his business, he feels that computers aren't
necessary for a business to stay modern and competitive. In fact, he notes
that the "real" cost of a personal
computer involves more than the cost
of the hardware and software. National studies have shown that as
much as 72% of the cost of owning a
computer is tied up in training and
support. While McIntyre's after-purchase costs came nowhere near
these, they were nevertheless greater
than anticipated.

Is now the time to buy a computer?
Perhaps. For the firm that is outgrowing it manual accounting system
or having trouble controlling costs,
generating sales, and scheduling
work efficiently, a computer may be
the answer. Still, the decision to pur chase should be made prudently. The
intelligent business owner will talk to
others who have purchased computers, research the vendors thoroughly, and analyze his company's
current and future needs before he
buys.
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Pleased with ad response
We are presently running a onesixth of a page advertisement in your
Tree Care Industry magazine.
I just wanted to let you know that
we are extremely pleased with the response we have been receiving, and
in such a very short time since our ad
began running. You are definitely
hitting the right people.
Please keep up the good work.
Russell W. Tupper, president
American Hydraulics, Inc.
Hartwell, Ga.

Well received
I've just finished the latest issue of
Tree Care Industry and decided I
should let you know how well it has
been received here. The articles are
germane to our day-to-day work,
both on the practicing and consulting
levels. The advertising is not only relevant, as it must be, but is evidently
screened responsibly to see that it

represents practical, honest arborists'
equipment. The merchandising program is clearly careful not to sell the
kind of maintenance tools that don't
have the well-being of trees in mind.
And the photography is very good.
One of the few areas of care that
will be left open to us, in the current
climate of pesticide panic, is fertilizing. It is very timely for you to cover
the subject as well as you have, and I
hope you continue to keep us current
on the subject. Perhaps we can inspire some of the manufacturers to
provide some attractive material for
mailing on the benefits of fertilizing
as a replacement for all the products
we can't use anymore on insects and
disease. This issue along with all the
others will go into our reference library for permanent availability.
William L. Crow III, president
Lowden Tree and Landscape
Needham, Mass.

Congratulations
Congratulations on the founding
of Tree Care Industry. It is great.
Gary H. Maier, prcideiii
Maier Tree Care.
Des Moines, Iowt

Great job
What a great job the NAA staff
has done in producing TCI. But then,
that isn't surprising. It is just one
more example of the quality leadership and management of NAA.
Alan R. Brook
Arbor Consultants,
San Antonio, Texas

Letters should be addressed to:
Tree Care Industry, Editor
P.O. Box 1094
The Meeting Place Mall
Route 101
Amherst, N.H. 03031

NAMES
TO
KNOW
WHEN YOU'RE IN THE THICK OF IT
Wood/Chuck Chippers are built to last,
designed to perform. Ask about Wood!
Chuck 12" and 16" 4-blade drum
chippers. Check out the Hy/Roller
hydraulic roller disc chipper. They're
quiet, safe, and reliable—and they
always deliver a good day's work.

JWDE!D /EHLIEK.
Wood/Chuck Chipper Corp.
Drawer 400,
Shelby, NC 28150

Skyrider makes easy work of tough jobs
with simple operation, safety, and
economy. Model A-50 offers a 56'
working height, 284° articulation on the
upper boom, and a heavy-duty, 360 0
ball-bearing turntable. Call for details
and to discuss your specific needs.

—

ShyRider
Aerial Devices, Inc.
P0 Drawer 1650,
Shelby, NC 28151-1650

Call today to receive your free Safety
Test equipment catalog. Discover
equipment designed and manufactured
to make your job easier and safer. Learn
why freemen, linemen, electricians,
and industrial workers have relied on
quality Safety Test equipment for more
than 40 years.

W

These three companies are affiliated through D.A. Beam Enterprises.
For more Information call us toll tree at 800-438-0671.
In North Carolina, call 800-632-2256. FAX 704-482-7349.
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Safety Test
PD Drawer 400, Shelby, NC 28150

Bringing you the
world's best...
American Intertool
We travel the world over to
hand you the latest pruning
saws, shears and scissors.
With floor and counter
"pruning center" displays
that make it easy for you to
offer your customers the best
tree care tools from the U.S.,
Europe and Japan.
• CURVED & STRAIGHT
PRUNING SAWS with 6"
to 26" blades and teeth
for every application:
- Japanese triple-edge
grind
- Conventional filed and
set teeth
- Impulse hardened teeth
- Combination teeth
- Raker teeth
- Fine and course tooth
pitches for green or
dry branches

\

C

'

• PRUNING SAWS that can
be resharpened in the field
• FOLDING SAWS
• POLE SAWS BLADES with or
without non-slip end hooks
• POLE SAWS with shears and
fibre-glass poles or castaluminum heads
• DOUBLE-EDGED PRUNING
SAWS
• PRUNING SAW SHEATHS
in every material
For the industry's most complete line, we're always a cut above!

• SHEARS, FLOWER AND
BONSAI SCISSORS

AERICAfl
'II1TERTOOL
1255 Tonne Road
Elk Grove Village, IL 60007
(708) 640-7766

For more information call toll free:

1-800-334-3675
Telex: 210255 (Tool UR)
Telefax: 708-228-7067
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Computers In IPM
Peter Gerstenberger
TO Editor
Integrated Pest/Plant Management
relies heavily upon scientific knowledge and processing information.
Those who have been able to bring
IPM theory into practice have been
successful at managing vast amounts
of information. A computer can be
indispensable for this process, or it
can hinder it. Will a computer help
your operation? Let's compare two
companies, one that runs its program

with a computer and one that
doesn't.
Carpenter-Costin operates in a
densely settled and affluent area on
the East Coast and has had a working
IPM service for six years. The firm's
IPM service, called Plant Health
Care, is affordable, making it easier
for more customers to buy preventive
maintenance for their plants. While
not as lucrative as its spray program
used to be, it still produces larger
profits than regular tree work.
A company-developed software

package manages the program. According to Paul Marsan, owner and
president of the company, the program and the software have changed
dramatically over the years.
When the program was first established, Marsan knew he would need a
way to measure the value of a service
that stresses preventive treatment.
Monthly computer-generated reports
for clients gave him what he was
looking for. Though the client would
probably have been just as happy to
receive a hand-written report, the
company was able to realize considerable savings by cutting down on the
time to produce those reports. For
example, the computer enables the
company to produce a 100-page report for a condominium complex in
less than 10 minutes.
The computer system translates
technical data to plain English for the
client. It also enables the company to
print more detailed reports and perform trend studies that tell the company what type of work has to be
done to improve the growing environment.

The growing environment

Hand-held computers make IPM data collection easier.
10
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Arborists have differing opinions
on exactly what IPM is. Underlying
Carpenter-Costin's approach to its
Plant Health Care service is the conviction that most problems treated by
arhorists are related to some factor of
the plant's growing environment.
The bronze birch borer problem is a
classic example. Reports on the
growing environment include data on
soil texture, bulk density, moisture.
pH, salt index and nutrient (NPK)
analysis. Specialists collect this data
once a year, sometimes more often.
from the soil around plants with
acute problems.
The software easily performs trend
analyses and minimizes record-keeping time. It maintains individual
plant records, including tree visual
vitality ratings and incremental
growth readings. Shigometer readings and root starch analyses are additional tests the company may use as
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measures of vitality for critical trees.
The complete report provides a synopsis of how effective the treatment
has been over a period of time.
Besides furnishing reports, the
computer allows the company to
keep a significant amount of data on
record without using a lot of storage
space. For instance, the initial plant
inventory/analysis contains an identification number that corresponds to a
number on a map, an abbreviated
identification of plant species, the full
name of the plant, a plant vitality rating, visual symptoms, names of pests
on the plant, treatments applied at
the time of inspection and recommendation for future treatment. Clients receive reports that list only
those plants that have problems.
That's all the client needs to know. A
contractor version contains more detailed information on tree vitality.
The average number of plants per
residential client is 100.
Specialists record encoded infor mation on a hand-held computer or
written inspection form. With the
hand-held unit, information is automatically transferred to the main

Only,

computer each day. The software has
to be re-configured for use with
hand-held computers, and the units
are expensive. Written reports must
be entered by office staff, but because that information is encoded,
data entry is fast.
Clients can readily understand inspection reports because the computer software changes each coded
piece of data into an understandable
word or phrase.
Field specialists perform about six
inspections a year, which include
spot spraying, but do little or no selling. A seventh visit is done strictly
for fertilization of key plants. A copy
of the sixth inspection report goes to
the sales staff for follow-up sales.
The last report emphasizes pruning
and fertilization.

Key to effectiveness
The key to the software's effectiveness is the clarity with which plant
symptoms and problems are characterized. The company refined the
data used in the program over a
6-year period with the help of pathologists and pest specialists on staff. A

company in another part of the country would have to employ similar expertise to adapt the computer software for local plants and their pests.
Changing the data stored in the software is a simple process, however.
Built-in report formats are available
for a variety of applications and allow
the program to be flexible. One report even routes inspection visits.
The company maintains only frequently used report formats, but others can be easily added.
While the software can do billing,
the firm found it helpful to keep all
billing on its existing bookkeeping
system.
The software doesn't generate
property maps, but the company was
already using graphics software for
other applications. Similar packages
are available for IBM-compatible
systems.
Just recently, Carpenter-Costin
and Environmental Consultants, Inc.
formed a partnership and began selling the software. It is called Green
Guardian and costs under $3500. The
software comes with a user's manual,
and telephone support is available.

RAYCO

0

1-800-392-2687
(IN OHIO)

1-800-392-2686
(OUTSIDE OHIO)

"The Stump Cutter People"
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6822 Lincoln Way East
Wooster, Ohio 44691-9954
Phone (216) 264-8699

S
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30 Boom Trucks
if

40 Bucket Trucks.

LR-45 & LR50 S
14.500 & Up

10 Chip Box
Trucks.

sp

1980 Int'l. V8. 5 spd.. 2 spd.. ROTC 10
14' Jib. $39,500.
11 Ton. 65' Boom

6 Ton Crane 13.500

CONSIDER THIS
39,500 Cash Price
NATIONAL Crane Model 455: 65' hook height-29'
jib; 4 outriggers; SERIAL #16300 With jib 94 ft hook
height. '84 Ford F-800: 8.2 Detroit Diesel; 5 speed
transmission/2 speed rear; power steering; hydraulic brakes; 10.00 x 20 tires; 28,000 G.V.W.; 18'
wood bed & tool boxes; 34,013 miles.

1286

Lease Purchase
36 Month. 1.00 Buy out 2 Payments Down
with Approved Credit

V-1 -~N_1

Why RENT

When
You Can

Per Month

Over the years we have sold many crane
trucks to tree experts. It is an excellent piece
to have in your equipment fleet. It can be a
real money maker. If you rent a crane for 3 full
days per month you can probably lease purchase one for the same money. Most crane
rental co.'s get 250 minimum or 500 per day
for an 8 ton unit. The crane rental business is
a good side line for tree experts. Installing air
conditioning, roof trusses, steel erection, etc.
Give this idea a thought and give us a call.
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Rayco Stump Cutters

New & Used Brush Chippers, Drum &
Disc Asplundh Morbark Stump
Grinders. Tree Sprayers, etc

Asplundh Model 290 Eeger Beaver. 4
cyl gas 11.500,4 cyl diesel 14.995
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1983 Chevy VS 5 s
7 Ton Knuckleboom
2 500

The company also sells the hand-held
unit it uses. Marsan estimates that a
client base of 25-30 clients would
probably justify the cost of the software. Some companies may come up
with a higher figure, depending on
how they determine costs.

Another example
Hendricksen, The Care of Trees in
Wheeling. Illinois, operates a successful IPM program without a computer. The company operates
throughout the sprawling suburbs of
Chicago and maintains five offices.

SOFTREETM
The Arborist's
Office Partner

Work Orders
Inquiry Tracking
Customer Service
Estimate/Contract
Management Reports
Billing & Payment
Receivable Aging
Tree Inventory
Mailing Labels
Marketing
SALES: 1-800-347-9234
Technical Support:
1-301-345-9234

Although the company practiced certain IPM techniques like target
spraying for many years, it formally
introduced its IPM inspection and
treatment service in 1989. The program currently has 25 clients, most of
whom are commercial accounts. According to Rex Bastian, Hendricksen's IPM coordinator, clients buy
the service because they want the
best service available and the assurance of prompt and proper treatment.
Like Carpenter-Costin. Hendricksen's service offers a flat rate for
a specific number of inspection/treatment visits, between five and eight
visits per year for the typical low-risk
site. The sales representative determines the rate after he has inventoried the plants and analyzed the risk
factors for the site. The technicians
are company employees, usually with
college degrees and spray experience, who go through special training. They work on IPM part-time,
usually routing inspection visits with
regular spraying and fertilization.
Bastian looked into the possibility
of using computers when he started
the service and he bean writing a

program. He later abandoned the
task when he realized that linking the
company's five satellite offices wasn't
economically feasible.
Most of the company's clients do
not put much value in having regular
computer-generated reports and
property maps, so technicians prepare written inspection reports. Each
technician also works with Bastian to
produce a more detailed report at the
end of the year. Reports are prepared on triplicate forms so the client, the technician and Bastian have
copies. Tree care recommendations
outside the scope of the IPM program are referred to the regular sales
representative.
At least conceptually, the IPM
programs of Carpenter-Costin and
Hendricksen are similar and both
programs are successful. Both have
efficient information management
systems scaled to meet the company's
needs, but they have taken different
approaches.
Do you need a computer? Compare your company, program and clients with these two examples before
making a decision.
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FOR PROFESSIONAL QUALITY TOOLS SINCE 1968.

DEALER'S INQUIRY
WELCOME!

Foi Hard to Find items
• For Over a Million Dollars of inventon on hand
• For a Knowledgeable Sales Staff
• For Same Day Shipping - Anywhere in the World
?fl
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00- REFUNDABLE WITH IST ORDER

CALL TOLL FREE:
IN PA 800-352-3458
OUTSIDE PA 800-44I-838
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SYNTEL SYSTEMS CORP.
8909 60th Avenue
College Park, MD 20740

882 SOUTH MATLACK STREET
WEST CHESTER, LA 19382

FX NO 2 1 5 430-8560
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ne sensible alte: tmadve to spraying.
Mauger micro-injection fits today's environmentallyconscious arborist. Capsules of premeasured and
scientifically designed Mauget nutrients, insecticides
and fungicides keep shade trees healthy and
beautiful without spraying.
Mauget micro-injection is a closed system. No
spraying, no drift. EPA registered and university
proven materials are injected directly into the sap
stream of the tree. Conductive vessels inside the tree
transport products throughout the tree. There's no
residue on non-target species and no waste.
Arborists in the Northeast, Southeast, Midwest,
Southwest and Northwest report success after

success on thousands of shade trees. Mauget
micro-injection works time after time. It's
performance proven every day - for more than
20 years.

Save trees and the environment. Inject Mauget.
JAMauget Company
2810 N. Figueroa Street
Los Angeles. CA 900ó5
1-800-TREES-RX
I'Icie circle 19 on the Reader Service C'ar

Endangered Species
EPA Proposes New Program To Protect Endangered Wildlife
The Environmental Protection
Agency is proposing a new program
using a species-based approach to
protect endangered wildlife. Under
the proposal, species will be ranked
according to status, recovery potential, potential for exposure to pesticides, apparent risk from pesticides
and other factors.
The proposal targets January 1991
as the date for implementing enforceable measures to protect listed species from pesticides. At that time,
EPA will issue Pesticide Registration
Notices to the registrants of affected

pesticide products to modify the labels on their products. If necessary,
notices will be issued annually to notify pesticide registrants of additional
products affected by the program or
products that have been removed
from the program. Label changes will
be necessary only if reasonable and
prudent actions are changed for all
uses of a product.
When changes in pesticide use are
considered necessary, the product
registrant will be required to change
the product label. The labels on affected products will require users to
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• All galvannealed construction
• 9' or 10' chip boxes with tool boxes for 1-ton chassis
• 10', 12' orl4'chip boxes with tool boxes and/or personnel
cab combination for 2-ton chassis
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comply with limitations in the county
in which they intend to use the pesticide. If there are no county limitations, users will be instructed to follow directions on the label. Any use
limitation will be included in county
bulletins, which will be updated not
more than once annually.
Under the Endangered Species
Act, EPA is required to ensure that
registered pesticide use is not likely
to jeopardize endangered species or
adversely modify critical habitats.
This is EPA's third approach to in
plementing the act. The previous two
approaches were dropped after they
were determined to be inequitable in
practice.
According to the latest plan, the
first area of focus will be on the listed
species with the greatest need of protection. EPA will gather data on
their habitats and locations and determine the pesticides to which the
species may be exposed. After the
species and associated pesticides
have been identified, they will be
screened to determine if use of the
pesticide may affect the species. The
agency will determine the lowest rate
of application of the pesticide that
could affect a species or its habitat.
EPA will then consult with the
Fish and Wildlife Service for the
specific pesticide rates, methods and
uses that may affect listed species.
The FWS will respond with a biological opinion indicating if the species is
in jeopardy from the pesticide use. If
a species is determined to be in jeopardy, FWS and/or EPA will develop
habitat maps that will become part of
the labeling/bulletin instructions.
EPA will encourage public participation during the process.

The National
Arborist
AssociatioR
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po'el'Zo
l
p/7
eawgThe Best Tool In

You Belong In The N.A.A.

The Tree Care Industry

Mail in the application form below
along with your payment right away!
Everything you need to get the job
Start getting the benefits of N.A.A.
done right.
membership. For more information
Provides Arborist Training Program
call 1-800-REF-2-NAA.
Represents The Tree Care Industry
In Washington
Special Offer
VSupplies Safety Programs
Join now for $175 for the remainder of
VOffers Management Services
1990, and all of 1991 1
Yimplifies Government Regulations
Your annual dues in 1992 will be based
increases Productivity, Efficiency,
on your firm's gross sales for 1991.
& Profitability
PROGRAMS AVAILABLE TO ALL
Membership available to commercial Tree Service Firms only.
'

F
I

Yes, I want to belong and take advantage of the SPECIAL INWTATKN.
Enclosed is my check for $175. for dues through 1991!
"

Name
Street
State______ Zip

City

Phone (

)

The National Arborist Association
The Meeting Place Mall, P. O. Box 1094

L

Amherst, NH 03031-1094

It Doesn't Cost, It Pays
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Watch The Pennies

And See The Dollars

There is an old adage that says. "If
you watch the pennies, the dollars
will take care of themselves." In today's business environment watching
pennies, or better said, paying attention to costs, has never been more
critical.
With constant cost increases (recent gas prices are an example), continual fine-tuning of your charges
(i.e. rates for equipment, personnel.
etc.) is essential. If you wait until the
end of a quarter or, worse yet, an entire year, you are inviting disaster.
Each cost increase—whether it be
gasoline, insurance, employee wages
or replacing equipment—has to be
analyzed and its impact included in
your job prices.
Too often arborists ignore the
need to monitor costs because they
are "too busy" with operations, dayto-day problems and other pressures.
By the time they find out that their
costs are higher than they had expected, it is late in the game and they
must scramble to catch up.
Your cost of doing business can be
determined by analyzing your financial statements (balance sheet and income statement) on a regular basis.
If these statements are not frequently
available or do not clearly give you
the necessary information, you will
have to make informed estimates
and/or educated guesses based upon
your identifiable costs, information
collected from associates and other
assumptions. One way or another, it
is imperative that your rates keep
pace with your costs.

Identifying deviations
Even if you monitor your costs
closely on your financial statements,
you need to be able to identify exactly where the deviations are. Computers can simplify the process by
providing information immediately.
If you know enough about computers, you may be able to track costs
18
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Susan Haupt, of Lobo Management, helped develop the Accountable Arborist
software for her tree care company.

with off-the-shelf spreadsheet software. A better way is to purchase a
software package designed to do cost
analysis.
You must determine what information is going to be analyzed. The
computer does not make that decision for you. Your goal is to have the
computer track actual costs compared to your projections. Rates for
equipment, labor, sales expenses and
office expenses should be included.
Production labor is a major cost of
doing business. When there is a deviation, find out why. This is called
management by exception.
You may also want to monitor individual profit centers, jobs or crews.
This can also be readily accomplished
with a computer. In order to enter information, you will need to establish
rates. Payroll information should be
entered in your system so that it tells
you your labor costs for each job department or profit center (i.e., pruning, fertilization, IPM, etc.).
Other pertinent information may
include records of hours billed and
TREE CARE INDUSTRY - NOVEMBER 1990

income generated for each production employee. This enables the employer to monitor who is producing
and can be useful in determining
wage increases. Data on overtime
pay, holidays, and vacations is also
necessary. Information is needed on
costs for and income produced by
equipment, materials and other jobrelated items.
It all sounds complicated, but it
doesn't have to be if you take it one
step at a time.
Once you have the program in
place, how will you use the information generated by it to make decisions? You will see differences in
costs and in production that will enable you to draw instant conclusions
and make adjustments. You may
change your rates or make changes in
scheduling and crew assignments.
You will be able to perform an ongoing analysis of each profit center.
Sales and payroll plus equipment
data will show which departments are
most profitable, which are marginal
and which operate at a loss.

_1 1
Largest Ever!
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A RECORD NUMBER OF EXHIBITORS! 385 of
America's leading companies, from every facet of
horticulture, will be exhibiting at the Mid-America
Horticultural Trade Show in Chicago, January 17-19,
1 991. Displaying over 65,000 sq. ft. of all that's new
and exciting in green goods, equipment, supplies, and
services . . . from companies that are known for

As in past years Mid-Am '91 will also host numerous
seminars and meetings. All designed to update you on
what's going on in the world of horticulture.

A;IL

"helping your business grow". Bring
your tough questions and talk oneto-one with the people who can
guide you in making informed
decisions.
Join more than 10,000 others at
the "can't miss" horticultural trade
show of the year. Landscapers,
growers, nursery managers, park and
grounds keepers, golf course

The Place To Be

Mid-Am '91 has to be the most cost effective way to see it
all. Everything from seedlings to software, mugos to
mowers, pots to playgrounds ... all under one roof at the
World-Class Hyatt Regency Chicago.

Also, let's not forget that Mid-Am '91 is being
held in one of Chicago's most exciting
sightseeing and shopping districts.

Helping
iTh
YQ
busincoo
grOW465
"Wd

Mark your calendar now to join us,
Thursday through Saturday,
January 17-19, 1991.

Sponsored by: Illinois Landscape Contractors
Association; Illinois Nurserymen's Association;
Wisconsin Landscape Federation.
Endorsed by: Indiana Association of
Nurserymen; Iowa Nurserymen's Association;
Minnesota Nursery and Landscape
Association; Nebraska Association of
Nurserymen.

'91

To avoid the crowds (and save 30%)
you can pre-register. Simply call, fax,
or write us today to receive your
registration information packet:

Mid-America Horticultural Trade Show
supervisors, interiorscape specialists, garden-center operators
1000 N. Rand Rd., Suite 214,Wauconda, IL 60084
and others all come to Mid-Am to learn what's new in the PHONE: 708/526-2010, FAX: 708/526-3993
industry. You'll be rubbing elbows with the best in the
Mid-Am '91 . . . the one horticultural trade show that
industry, ready to show you ways to improve your
can truly help your business grow!
productivity and profits.
Please circle 20 on the Reader Service Card

GREEN
GUARDIAN

IPM SOFTWARE FOR TREE CARE
SAVES TIME AND MONEY
Plant Problem and
Treatment Records

• Maintains

• Tracks Plant Vitality and Health
• Maintains Pesticide Use Records

• Tracks SoP Conditions and Nutrient Levels
• Hand-Held Field Computer Is
Optional
EASY-TO-READ CUENT REPORTS
Carpenter-Costin - (617) 598-1924
Environmental Consultants, Inc. —
(215) 322-4040
Please circle U on the Reader Service Card

Over Twenty Five
Years Experience
in the Arborist Field

Benefits of cost analysis

Each cost increase
has to be analyzed
and its impact
included in your
job prices.

Instant cost analysis will enable
you to identify your most and least
productive employees and to act accordingly. Equipment hours and
earnings can be used for setting rates
and making equipment purchase decisions. The data is also essential for
workers compensation and liability
insurance audits as well as payroll
and other tax returns.
The main benefit of instant cost
analysis is to give you access to up-todate financial information immediately rather than quarterly or worse,
yearly. Every time you pay out
money, that cost is distributed to the
proper account and everything is updated. It lets you target certain job
departments rather than searching
through a sea of paperwork, and
gives you the flexibility to add departments as well.
Establishing a productive instant
cost analysis program can take more
than a year. As those who work with
computers have sometimes found,
the more you learn the less you know
but the more proficient you become.
If you have the computer capabil-

ity, you may want to consider using
an instant cost analysis software
package. Several off-the-shelf programs are available. The Accountable Arborist was created by the president of a tree service firm for
arborists and is available from Lobo
Management, South Egremont,
Massachusetts. Xetex Business Systems, Elverson, Pennsylvania, is another. Many exhibit at trade shows.
In all cases, ask the vendor for the
names and phone numbers of tree
service firms that are using these programs. Call or visit them and see for
yourself.
Every little expense makes a difference if left unchecked. If you keep
an eye on the dollars going out, the
hundreds will come into your
pockets.
nfl

JAMESON__________
CORPORA TION • SINCE 1956

A

AERIAL
LIFT BUCKET

ACCESSORIES
771

Featuring a Full Line of
Arborist Supplies and Equipment

V

• Logging Tools
• Pesticides
• HandSaws
• Power Saws
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Safety Apparel
• Ropes

•

—

r

b..:

• Pruning Equipment
• Sprayers

'ez,4:.

Cabling Supplies
Water Soluble Fertilizer
Chippers
• Tree Inject Supplies
Climbing Equipment

J

Safety & Convenience
are provided with
JAMESON boom
mounted tool
holders for
hydraulic circle
saws, long reach
chain saws and
hydraulic pruner loppers
Many other products available
for the ARBORIST.

FIBERGLASS TREE
TRIMMING POLES
JAMESON manufactures it's
own fiberglass poles. We know
the quality that is needed for
the tree expert.
Poles are available in single
sections and extension
sections.

Call or Write for
Free Catalog

JAMESON Corp. • P.O. Box 240277 . Charlotte, NC 28224
Telephone 704/525-5191 • FAX 704-522-6161
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Time is money in the tree care business, and the time you save with
Versalift puts money in the bank.
Fewer set-ups, more worktime are just two reasons the VERSALIFT
VO-50 is the choice of tree care professionals from coast to coast. It's been
field proven to be an effective, hardworking, and dependable tool.
The VO-50 gives you reach and movement others can't match, and
it's done without troublesome cables or chains, meaning safer, lowmaintenance operation.
To see a VO-50 on your work site, call or write today for more
information and the name of your nearest VERSALIFT distributor.

It's TIME to
check out VERSALIFT!

TIME
MANUFAC jPING MPANY

P.O. Box 20368 Waco, Texas 76702-0368
(817) 776-0900 TELEX (910) 894-5218 FAX (817) 776-7531

VERS/1LL
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Performance Plans
By Jim Perrone and
Larry Ambrose
One of the best ways to make sure
that people get off to a good start
after joining the company is to spell
out what you expect of the individual. Spelling out expectations allows
you to take charge of the developmental process at the very beginning
of a person's work history with the
company.
Establishing a well thought-out,
practical performance plan with an
employee gives the manager an opportunity to play an active role in
making sure that his people are successful. The performance plan is

0
0

STUMP
CLAW

Stump Tooth Cutting Superiority
The revolutionary new stump
cutting system that will:
• reduce
cuttertooth
loss up to

lox

'

.
I.

• stand :
and
concrete
and will not
FRI)%I %flY. - TOOTH '.1 I
break
I Ti.
• dramatically
reduce down-time and replacement
costs
• easily adapt to most stump cutters

1-800-543-6123
Developed by:
THE STUMP REMOVAL CO.
1129 Linwood Ave., Westwood, NJ
07675
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really a road map for success and
confidence, a guideline for the employee to follow to achieve what the
organization needs. A good performance plan considers three categories
of employee performance: major job
responsibilities, specific job activities
and success behaviors.

Major responsibilities
Define specific outcomes and ongoing normal duties expected of the
position. Include major results the
person should be achieving. A major
responsibility for a crew chief, for example, could be safe operations. Another could be satisfied customers,
and a third could be cost effective
crew operation. These responsibilities should represent what needs to
he done as an output of good performance.

Specific job activities
Spell out the critical actions key to
the employee's success in carrying
out the major responsibilities. Activities under each responsibility will
support the fulfillment of that responsibility. For example, a job activity under safe operations might be
weekly tailgate meetings.

Success behaviors
Success behavior is the quality of
conduct or practice expected of the
employee—how the person should
behave to be a valuable asset. If a
major job responsibility is satisfied
clients, then a success behavior
would be making contact with the client upon arriving at the job site.

Accountability
Once the performance plan has
been defined, you can establish accountability—the review process.
The employee should be reviewed
periodically on all three elements of
TREE CARE INDUSTRY - NOVEMBER 1990

the performance plan. There should
he ongoing review and coaching
throughout the year and formal per formance reviews at least once each
six months. Here are some things to
he careful about in developing a per formance plan.
Make sure that there are not too
many responsibilities, activities or
success behaviors. Too much is difficult to monitor and coach. Highlight
the critical skills that should be mastered.
Make sure that people know
they are truly accountable for their
responsibilities, activities and success
behaviors. Accountability means that
You will be talking to them about it.
Don't lose sight of the fact that
you are concerned with results—not
merely that the person stays busy.
Realize that performance expectations change as conditions in the
workplace change. Therefore, a performance plan should not be laid out
in concrete it should he a dynamic.
expanding activity.
As you negotiate the employee's
performance, it is essential to send a
positive message that the performance plan exists to support his/her
success.
Remember that planning enables
you to turn your dreams into realities. If you have a desire to be sur rounded by productive, effective and
satisfied employees, you've got to
make that happen. It's not automatic.
Til

Jim Perrone and Larry Ambrose are
the principals of Perrone-Ambrose
Associates, a Chicago-based management and training consulting firm with
a wide range of experience in the
green industry.

Brush Chipping Made EmZ.1
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Introducing the E-Z Beever
They've done it again! The same people
who introduced the first disc-style chipper and
revolutionized brush chipping a decade ago are
pleased to announce the E-Z Beever.
When you see the simple design of this
machine, you'll understand how it got its name.
There are no hydraulics, no flywheel, no auxiliary
blower, and yet it feeds as smoothly and throws
chips as well as any chipper ever made.

Changing knives and changing chip size
have never been easier—both can be accomplished
in minutes. And the simplicity of the E-ZBeever
means you can spend more of your day chipping
brush and less performing maintenance.
The E-Z Beever also uses less horsepower and lower RPMs than any other chipper
on the market and you'llfind your operating costs
are surprisingly low.
Before you buy your next chipper, take a
look at the E-ZBeever. It's E-Z to operate, E-Z to
maintain and, most of all, E-Z to own.
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(àaii or write for a FREE video demonstration)
and the dealer nearest you.

J
BEEVER SALES CORP.

P.O. BOX 800 • WINN, MI 48896 • (517) 866-2770 • (800) 255-7691
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New Developments
By Steven R. Semler
Ordinarily, a unionized employer
is required by the National Labor
Relations Act to bargain with its
union before making changes in
wages or benefits. Changes made
without bargaining, even if they increase wages or benefits, are unlawful "unilateral change" violations.
Generally, changes made by an employer are permissible only if the
union agreed to the changes; waived
its right to bargain the issue; or there
was an impasse in good faith bargaining. The NLRB has now added another exception: When the union ad-

PLANT FOOD's
Liquid Tree & Shrub
Fertilizers

amantly insists in bargaining on
expanding the scope of the bargaining unit it represents, the employer is
freed from its bargaining obligation
for as long as the union holds its position. Thus, the employer is permitted
to implement changes without bargaining. Presumably, this principle
would apply when a union insisted on
any other such "permissive" subject
of bargaining.

Role of NLRA
The National Labor Relations Act
applies to non-union employers
whenever employees band together
to try to bring about changes in employment terms, even though no
union is involved. Recent case in
point: On the day a foreman died, an
employee, accompanied by two coemployees, demanded the day off.
The employer terminated the employee. The NLRB applied its
"protected concerted activities" doe-

trifle and found the termination was a
violation. The employee was ordered
reinstated, with back pay.

Obligation to reservists
The Iraqi invasion of Kuwait requires employers to be aware of their
obligations to reservist employees
called to active duty. Generally,
these requirements are: the employee should be reinstated to the
same pay and grade status when he
returns, with full credit for intervening pay increases or promotions
which would have been given had he
not left; jobs must be held open for at
least four years; pay or benefits are
not accrued during the absence; employees wishing to return to work
have up to 90 days from their release
from active duty to claim reemployment, and must promptly be re
turned to work during that period.

Legal "releases"
In an attempt to insulate them-

The Difference Between
Good And Gone
LIGHTNING PROTECTION SYSTEMS
FOR TRE ES
• More Profits
• Needed Service
•You Have Tools, Men
And Equipment

Call upon us to help you
develop the best fertility
program available for your
trees and shrubs

I Door Opener And Sales Closer

• Present Customers Are
Qualified Prospects
*Minimum Investment
• Send For Free Tree Kit

*VHS-How To Install Tree
Systems($1 4.95)

PLANT FOOD COMPANY, INC.
Manufacturers of Fluid Fertilizers
Hightstown-Cranbury Station Road Box 173
Cranbury, NJ 08512 • 609-448-0935
800-562-1291 FAX 609-443-8038

Please circle 26 on the Reader Service Card

INDEPENDENT PROTECTION
COMPANY, INC.
1603-09 SOUTH MAIN STREET
GOSHEN, INDIANA 46526

(219) 533-4116
Please circle 16 on the Reader Service Card
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Mental distress claims

'Selves from liability, employers will
'-Sometimes have employees who are
being terminated sign release agreements. Some employers will offer an
inducement for the release, such as
cverance pay. But, increasingly, the
courts are not holding employees to
their releases if the employee was not
counseled b' an attorney with regard
to the release. Thus, recently, age
and race discrimination claims have
been allowed to proceed if employces signed release agreements without the benefit of legal counsel.

Terminated employees who sue
their employers for "wrongful discharge" frequently toss in a claim for
intentional infliction of mental distress, hoping the jury will also award
them a big punitive damage award.
1-lowever, in two recent cases, one in
Pennsylvania and one in Hawaii,
courts have dismissed those claims on
the grounds that they are barred by
the limited liability protection of employers provided by the applicable
state's workers compensation laws.

Steven R. Semler is a partner in the
Washington. D. C.. law firm of Semler & Pritzker, which exclusively represents management with respect to
labor law matters. Mr. Semler is labor
law counsel to NAA and several corporations in the tree care industry.
Readers should not rely upon this
article as individual advice for specific
situations; that can be provided only
M, the readers own counsel.

Cutwell

HANNACO BRUSH CHIPPER KNIVES
GIVE YOU EXTENDED LIFE,
MORE GRINDS.

pole pruners & saws

1...thechosen
by
reasons that count:

professionals for

'

Superior design - beautifully
engineered lever system with inside pull rod and return spring.

• MANUFACTURED FROM HIGH CHROME
CHIPPER KNIFE STEEL.
• TOUGH, SHOCK RESISTANT
• PRECISION GROUND
TO MACHINE BUILDER'S
SPECS. & TOLERANCES.

Quality workmanship.
Lightweight.

• SPECIALIZED HEAT TREAMENT
FOR CONSISTENT HARDNESS
THROUGHOUT.

Durability - built to last.

DEALER INQUIRIES INVITED

gq-

i; I
II I

W-SI
\ It

Increased productivity.

International Knife & Saw, Inc.

6,8,10', 12' models.

Hannaco Knives and Saws Division
Mid-South Branch
Western Branch
Factory
P.O.Drawer 3147
303 NW 136th Street
PC Box F-18
Florence, SC 29502 U.S.A. Vancouver. WA 98685 U.S.A. West Monroe, LA 71294-3147 U.S.A.
Phone (318) 388-2539
Phone (206) 573-2538
Phone (803) 662-6345
FAX (318) 388-5796
FAX (206) 573-2617
FAX (803) 669-1185
TELEX 57-3448

ORDER LINE: 1-800-426-6226

Please circle 17 on the Reader Service Card
Now,

HEAVY DUTY ROOT-FEEDER
REPLACEABLE CASE
HARDENED STEEL TIP
FEATURING 4 LATERAL
AND 2 DOWNWARD
OPENINGS

DESIGNED FOR FEEDING
2'- - 10" DEEP
RUST-RESISTANT
GALVANIZED CONSTRUCTION

•
INSULATED HANDLE

. ...11

14.
FOOT - SPLASHGUARD

add the
benefits of
fiberglass construction:

GUN-SHUTOFF
3/4 GARDEN HOSE THREAD

-/

Double strength head
mounting and upper
tube.

• Safety tested to 100,000
volts.
• Clean - no anodize to
wear off.
• Even smoother operation.
Specify aluminum or fiberglass when
ordering.

Environmental
Chemical Co., Inc.
674 NORTH STREET
SPRING VALLEY. N.Y. 10977- (914) 356-2800
TOLL FREE 1-800-433-1128
FAX 1-(914) 356-2836

$179.95

COMPLETE

201 S. 88th Ave.
WA 98908
(509) 966-1499
Dealer Inquiries Invited.

Yakima,

Please circle 10 on the Reader Service Card
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Keeping Records
Accurate Records Can Save You Time And Money
By Kenneth R. Morefield
Actions by Congress have increased the necessity to review, and
in most cases, revise your recordkeeping system. This is especially
true of many small businesses, even
those with only one employee.
Specifically, Congress has expanded the authority of administrative bodies to assess Civil Monetary
Penalties (CMP) when employers fail
to comply with record-keeping regulations, even if the violation is inadvertent or minor. For example, all
new employees are required to complete a Form 1-9, which then must be
signed by the employer or his representative. An employer's failure to
sign these forms may result in a penalty ranging from $100 to $1000 per
violation. These assessments may be
appealed to an Administrative Law
Judge and then to the courts, but
such appeals may be far more costly
than the CMP.
Congressional action extends to
the Fair Labor Standards Act
(FLSA), usually called the Federal
Wage and Hour Law, which became
effective on October 24, 1938; the
Migrant and Seasonal Agricultural
Worker Protection Act (MSPA); and
the Immigration Reform and Control
Act (IRCA). Employers may be subject to one or all three acts.

Immigration controls
The Immigration Reform and
Control Act became effective on November 7, 1986. Its purpose is to prevent employment of illegal aliens and
it requires that a Form 1-9 be completed by every person employed
after November 6, 1986. It doesn't
matter if the employee is an American citizen. The purpose of the Form
1-9 is to establish identity and eligibility to be lawfully employed in the
United States.
Certain documents, such as a U.S.
passport, certificate of U.S. citizen26

ship, certificate of naturalization, unexpired foreign passport with attached employment authorization, or
alien registration card with photograph may be accepted to accomplish
both purposes. These items are identified on the form as List A documents.
If the applicant or employee cannot produce a List A document, he
must produce one document from
List B and one from List C. The
document from List B must bear a
photograph to establish identity and
the List C document, such as a Social
Security card, establishes eligibility.
Under threat of perjury, the applicant or employee must certify that
the documents are genuine, and must
sign and date the 1-9. The employer,
or his or her representative, must examine the documents and certify that
he or she has examined the documents and that they appear to be
genuine. The 1-9 must be signed on
behalf of the employer by an authorized person. Both signatures
must be dated.
The 1-9 must be retained for three
years, or one year after the employee
is terminated, whichever is later. The
documents may be photocopied and
attached to the 1-9. An original Social Security card, not one which has
been laminated, must be examined
and the number entered on the 1-9
even though that card is not used as
one of the documents to establish eligibility to work. This might be the
case when an applicant produces a
passport or alien registration card
with a photograph.

Fair labor standards
The Fair Labor Standards Act has
been in existence for more than So
years and has undergone many
changes. It essentially sets wage and
hours regulations, and covers inter state commerce and companies that
sell or do business exceeding
$500,000.
The FLSA requires that a covered
TREE CARE INDUSTRY - NOVEMBER 1990
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non-exempt employee be paid a minimum of $3.80 per hour for a 40-hour
work week. If an employee works
more than 40 hours, that employee
must be paid time-and-one-half of his
regular rate of pay for time on the
job that exceeds the 40-hour limit.
Effective April 1, 1991, the minimum
wage will become $4.25 her hour.
Employees engaged in agriculture
as defined in the act are exempt from
the overtime requirements. Such employees are also exempt from the
minimum wage requirements if the
employer did not use more than 500
man-days of agricultural labor in any
calendar quarter during the preceding calendar year. Working one hour
or more in agriculture is a man-day.
An employee using the telephone
or mail to communicate with a person outside the state is engaged in interstate commerce, and thus, also
covered by the FLSA. Other covered
activities include producing Christmas trees or other horticultural or
forestry products shipped in interstate commerce, or trimming trees so
that they will not interfere with electric power lines or telephone lines.
Employees at companies whose
dollar volume of sales or business is
at least $500,000 also are covered.
Even though a business has a dollar
volume of less than $500,000, em-

the U.S. Department of Labor and
must carry his registration on his person while engaging in a farm labor

plo ces are CO\ ered it the are engaged in interstate commerce or in
the production of goods for corniii e rce.
Employees engaged in forestry are
c\empt from overtime if the emplover did not use more than eight
employees in such activities.

activity. The employer must examine
the contractor's registration cer tificate.

Records you must keep
There are some aspects that emplovers should he aware of in preparing and maintaining records in order
to avoid a (iil Monetary Penalty.
If a person is a covered nonexempt employee, the employer
must record the name, address, Social Security number, sex, and date
of birth, it under 19: the number of
hours worked daily and weekly: basis
on which wages are paid: regular rate
of pay. if overtime is worked and if
the employee is entitled to overtime:
straight time wages. overtime wages.
date of payment and pay period
covered by payment. An age certificate or work permit issued by school
authorities is not required but will establish the date of birth.
The ELSA and the MSPA are enforced by the Wage and Hour Division. Employment Standards Administration of the U.S. Department of
Labor. This agency also checks the
1-9 forms whenever an investigation
is made. If there are no 1-9 forms or if
the forms are not properly filled out.
the Division reports its findings to the
Immigration and Naturalization Service, which will follow up on the report. The Wage and Hour Division

Migrant workers protection
The Migrant and Seasonal Workcr Protection Act covers farmers
ho employ migrant or seasonal agricultural workers. The primary difference between a migrant (not to he
confused with immigrant) and a sea'.onaI worker is that the migrant
\\ orker does not return to his permalent residence overnight: a seasonal
orLer does.
the MSPA extends coverage to
I ii uallv all field workers employed
in the production of perishable agricultural and horticultural commodilies, including nursery products. The
act requires every agricultural employer who recruits any migrant agricultural worker to disclose written intormation on the place of employuient, wage rates, crops and kinds of
activities, period of employment.
housing or transportation and other
benefits, and costs of each. Seasonal
orkers are entitled to this information, in writing, upon request.
If the agricultural employer pays a
farm labor contractor to recruit. hire.
transport or house such workers, the
contractor must he registered with

7 Menti o n hisan '\
receive a FREE hat
with your first order of

(

$50.00 or more.

WESTERN TREE & LANDSCAPE SUPPLY

Quality Supplier for the Professional
• climbers • saddles • ropes • fliplines •
• hand saws & scabbards • pole saws & pruners
• safety apparel • chain saws & accessories
• utility tools • sprayers • fertilizer • pesticides
• and MUCH, MUCH more
-

Dealer Inquiries Welcome

-

Kenneth R. Morefield is the Wage and
Hour consultant for the American As.SOCiatio!l of Nurserymen.

Now Fanno Gives
You a L~Nvl 1,
P
I

it

-I

Pruning
FN311
is a breeze
with our revolutionary TRI-EDGE
design. We've combined
the best--Japanese High
Technology and Fanno
Quality.
• Blade is Japanese manufactured
to our custom specifications

• The 13" razor sharp blade has 6
teeth per inch
Durable, marine
grade laminated
hardwood handle.
Also available: The same high
quality Till-EDGE for your
poiesaw designed to fit on Fanno, Corona or
Snap-cut socket head.
TO.Ed.

-

To Order Call (800) 94-ARBOR or FAX (916) 944-4487
HOURS 7:30 am.

iila\ assess nionetar\ penalties for
failure to comply with FLSA and
MSPA. Such penalties are not mandatorv but will he assessed unless
there are valid reasons for non-compliance.
Penalties may also he assessed for
oppressive child labor practices. as
defined by the FLSA. The minimum
age required for non-agricultural emplovment is 16 except in occupations
deemed to he hazardous for employees between the ages of 16 and 18.
Minors under the age of 16 may work
as agricultural employees. but with
restrictions. No minor under 16 may
he employed during school hours.
Employers can only protect themselves by being familiar with these
acts and complying with the regulations that apply to their operations.
Penalties may he expected for noncompliance and failure to keep required records. The keeping of improper records can prove to be very
cost1. Don't let it happen to

ANNO
INTERNATIONAL

5:00 p.m. M-F • We Ship UPS • VISA/MC Accepted

7627 Fair Oaks Blvd.

•

FANNO SAW \ORKS

Carmichael, CA 95608
P.O. Box 628

-

(916) 895.1762
l'Ie.e circle 36 on the Re:tder Sen ice C ard
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Dec. 12-13
ISA—Illinois Chapter
St. Charles, Ill.
Contact: Mike Reichenbach,
207-782-2361

New York State Arborists
Association
Syracuse, N.Y.
Contact: Carolyn Steadman,
518-783-1322

Dec. 13-14

Jan. 30—Feb. 1, 1991
ISA—Midwestern Chapter
Oklahoma City, Okla.
Contact: Susan Givens,
518-783-13221

New England Arborists Exposition
Boxborough, Mass.
Contact: Virginia Wood,
617-332-8683

Feb. 12-17, 1991
National Arborist Association, Inc.
Annual Meeting & Management
Conference
Tampa, Fla.
Contact: NAA, 603-673-3311
Feb. 25-26, 1991
ISA—Penn/Del Chapter
Hershey, Penn.
Contact: E1i7..:
215-795-2096

Jan. 10-11, 1991
ISA—Kentucky Chapter
Louisville, Ken.
Contact: Win Dunwell,
502-365-7541
Jan. 15-17, 1991
ISA—Indiana Chapter
Indianapolis, Ind.
Contact: Nate Matthews,
317-838-1441
Jan. 20-22, 1991
Empire State Tree Conference

SKYWORKER
Please circle 27 on the Reader Sers ice (,'ard

• Largest Parts Inventory in U.S.
• Same Day Shipments (most items)

TREE SERVICE EQUIPMENT

• Technical Assistance
• Used Equipment For Sale
• Rebuild Facilities
• All Makes Trimming Equipment

1979 GMC w LR-50 Asplundh $25,500
1981 Ford w/LR-50 Asplundh $27500 1983
I t. w'LR-50 Asplundh Pony Motor
532.000

1977 GMC 6500. new engine, truck has
been completely rebuilt, chipper dump
57.500. Others at S1,500-S1 1.000.

AMERICAN HYDRAULICS, INC.
Rt.#4, Box 4668
Hartwell, GA 30643

404-376-3192

1980 Ford F-700 w 50ft. Skyworker Truck
is rebuilt top to bottom $22500 Others
1977-79 starting at S14.000.
Also Have Single Axle Log Loaders

SKYWORKER
Please circle 4 on the Reader Service Card
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TAMARACK CLEARING
RD. #4. P.O. BOX 370, CANTON. N.Y. 13617
('all (315) 386-8273 1)av or Night

FIN.\\Cl\(; . ,\V,,\ll . ,,\Rl . l:
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Bandit Industries has recently introduced a 17-inch capacity whole tree
chipper called the Model 1700 Tree
Bandit. The 1700 is equipped with a
powerful hydraulic feed system for
crushing limbs and tops. The unit is
powered by a 250 hp. diesel engine
and features a powerful hydraulic
knuckleboom loader for feeding material into the chipper. For more infor mation, contact Bandit Industries,
Inc., 6750 Millbrook Road, Remus,
Mich. 49340 Phone: 517-561-2270
FAX: 517-561-2273.

'V

-

Hodges Manufacturing Co., Inc. introduces its Model 89 stump router, designed to remove hard-to-reach
stumps of any size 12 inches below
ground. It features a 23 hp. engine,
15-inch cutter head, self-propelled
front-end cutter head advantage, automatic brakes, low maintenance and
patented push-down operation. For
further information, contact Hodges
Manufacturing Co., Inc., P.O. Box 897,
Mountain Home, Ark. 72653. 501-4926116 (in Arkansas) 1-800-525-6312
(outside Arkansas). FAX: 501-4926801.

The new portable Vermeer 620 Brush
Chipper features a standard automatic, hydrostatic feed system. A
variable-speed Sundstrand pump
and motor control the feed operation
to the chipper's 6-inch-by-6-inch infeed opening. The 1415-pound unit
measures 4 feet wide and comes
equipped with a 60-inch-long feed
table which can be folded up. A 2cylinder Kohler M20S gas engine
rated at 19.25 hp powers the unit. For
further information, contact Vermeer
Manufacturing Co., New Sharon
Road, Pella, Iowa 50219. 515-6283141.
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HELP WANTED
Hot career opportunity in tree care
sales—Come work where America
plays—in Palm Beach County on
Florida's Gold Coast. Expanding tree
care company needs aggressive,
knowledgable person experienced in
all phases of tree care sales. If you
want.
—Year round work
—Unlimited advancement potential
—A prestigious address
—Full benefits
—Generous compensation based on
experience.
Call Zimmerman Tree Service 407-8451045.

We are a Midwestern full-service tree
care company with a commitment to
growth and personal development and
we have positions available in all
phases of the tree care industry. If you
are a self-starter with experience in
tree care, then we may have the position for you. We offer an outstanding
benefit package plus relocation assistance. Send resume with salary history

to Josie Grosse, c/o Hendricksen, The
Care of Trees, Inc., 2371 S. Foster
Ave., Wheeling, III. 708-394-4220.

Part-time forester—Village of Skokie
(10 miles north of Chicago) offers 20
hr/wk position as Village Forester. Responsibilities include comprehensive
forestry program and citizen information. Degree and experience required;
$16,400-$19,000 annually. Apply Personnel Office, 5127 Oakton St., Skokie, Ill. 60077. EOE

Arbor Care is looking for some key
people to join our growing California
operations. We have established
ourselves throughout the Western Region as the leader in high-quality tree
management, primarily for the commercial market. We are now positioned for growth and can offer inter ested candidates rewarding career
opportunities. Come grow with us.
Arbor Care is an active member of the
N.A.A. and the I S A. Western Chapter.
We are accepting resumes for foreman and the following positions:
Field superintendent: San Francisco
.

.

Bay area. Required: Field management of five crews, quality control, client relations, paperflow, and equipment management. EOE
Operations Manager: California. Is
responsible for three branch offices to
include: scheduling, personnel development and support services. EOE
Send resumes to:
Arbor Care, 825 Mabury Road, San
Jose, Calif. 95133.

FOR SALE
Portable stump cutter—A 20-pound
machine that will make you believe
good things come in small packages.
Kubota Diesel power. $2,795.00. Kinetic Stump Cutter Inc. 407-744-0680.

Morbark Eeger Beevers & Asplundh
Whisper Chippers. Levco & Rayco
stump cutters, new and used. Tree
Trucks and Whole Tree Chip-harvesters. Financing available. Call the
TREE DISPOSAL HEADQUARTERS at
MORBARK MID-ATLANTIC. Ask for
Dave Lindsay at 1-800-462-2447.

THE HOLAN 819 TREE TRIMMER
FINE DESIGN AND FACTORY DIRECT PRICING
Holan designed the 819 Tree Trimmer for the professional arborist. The Holan 819 features 270 0 of upper boom and 125 0 of lower boom articulation, a
55' working height, velvety smooth, full-pressure controls, a full 3/4" free-flow return line for minimum heat build-up and maximum tool life, and the
same rigid rectangular booms found on all Holans. The Holan 819 is the most productive and dependable tree trimming machine
available.

H

THERE'S A HOLAN DISTRIBUTOR OR
FACTORY SERVICE CENTER NEAR YOU.

Bud
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Arborist supplies and books by
Shigo, Pirone, Harris, Tattar, etc. Send
for book/list catalogue to Arborist
Supply House Inc., P.O. Box 23607,
Fort Lauderdale, FL 33307, or call toll
free 1 -800-749-9528.
Aerial bucket trucks—Large selection

geared for tree work. STANDARD
TRUCK AND EQUIPMENT CO. 1155
Hill St. S.E., Atlanta, Ga., 30315 Phone:
404-622-4461. Toll Free: 1-800-2419357 (except Georgia).
New Eeger Beever Chippers—both

gas and diesel at low prices and easy
lease terms. Also, used Eeger Beever
with Cummins diesel; rebuilt Eeger
Beever with Cummins; used Brush
Bandit with 6-cyl. Ford gas; reconditioned Brush Bandit with 4-cyl. Ford
gas. Call: Walt Deacon at Morbark
Pennsylvania, Inc. 800-827-2275.
1987 Rayco 1675 heavy-duty stump
cutter; 90 hp Deutz: 36" cutter wheel;

low hours: asking $13,995.00. Call Edwards Tree Service 216-988-4477.
Morbark Model 18 (18" log capacity)

whole tree chipper, good running condition, $30,000; 1972 Mack Tandem
tractor (6-speed trans), with wet kit.

S5.000. 1984 Olathe disc chipper with
4-cyl. Ford gas engine, $8,250; 1984
Chevy SlO p/u with extra cab. $1,500:
1974 Ford LN800 tandem with 110
Prentice loader, $9,000; Promark
stumper, $1,500; Vermeer 665, $4,500;
2 Bean Rotomist 300 (older style) both
ran in 1989, $3,000 each. Call Dave
Gierut or John Hendricksen 708-3944220, Hendricksen, The Care of Trees.
1986 Vermeer chipper 1600, w/extra
teeth: 1987 Vermeer grinder #186 w/
extra blades; 1977 F350 dump w/rack
body; 1972 C50 Chevy w/55' reach-all
bucket; hydraulic saws and pruners;
asking $20,000 for package; will divide. 508-775-1632 or 508-771-1694.

How to buy and sell equipment made
Buying or selling buckets,
chippers, specialized equipment? It
can be easy. Network our equipment
pool. Save yourself time and money.
No commission fees! EQUIPMENT
CONNECTION, 4529 Angeles Crest
Hwy #321, LaCanada, Calif. 91011.
Call 1-800-526-1721.
easy!

Classified rates: $40 per inch (1-inch
minimum), payable in advance.
Send ad and payment to:
Advertising Department
Tree Care Industry
P.O. Box 1094
The Meeting Place Mall
Amherst, N.H. 03031

1988 65-ft. HiRanger (70-ft. working

height) mounted on a 1988 C7000GMC
Diesel truck. Has air brakes, saddle
and side tool boxes. Inrom Paint. Excellent condition, low miles and low
hours. Call 203-335-4335.
Hardware and software, by an arborist for the arborist. For more infor-

mation about the industry's best-selling package, call or write: Arbor
Computer Systems, 117 Weston Road,
Westport, Conn. 06880 203-226-4335.

TEl

The Image Builder
Arbortech Quality
When quality work is your
trademark, you need a quality
image. Arbortech builds chip
trucks that give your company a professional look and
are equipped with all the
performance features you
need. Galvanneal steel body
resists rust for years of ser vice and good looks: big too]
boxes organize your tools and
carry them to the job site wllLa \UU 11,. U
adding to your efficiency: and convenient roof top
ladder rack with heavy duty rubber coated rollers
simplifies ladder storage and retrieval.

Super Performance
Put a streamlined Arbortech body on Ford's 14.500
GVW Superduty and you have a big 12 yard load
space at a small truck price. Superduty features
the powerful 460 V-8 or economical 7.3 liter diesel
engine. Standard equipment includes dual tanks,
power steering, power brakes with rear antilock: and

heavy duty front axle: with 5
-peed 0. D. manual or automatic
0. D. transmission available.

Call Tbday
1-800-255-5715
Order your new 14,500 GVW
inits today from the industry's
largest chassis pool - or spec
an Arbortech body to your own
Ford Superduty. With 24 hour
urnaround installation and
we make it easier than ever
h
..
,.
to own a quality Arbortech chip body. Whether you
are looking for your first new truck or an economical
addition to your fleet. Arbortech chip body fits your
image - quality, efficiency, performance.

L
A

nRBORTECHLI

[

a Scoff ielier

3203 West Lincoln Way
Wooster, Ohio 44691

companIII1I]
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Big Trees
By Jeff Sullivan

For several years I operated a medium-size tree service in the Santa
Cruz Mountain region of northern
California. The area is home to the
coastal redwood trees, some of the
world's largest, most majestic living
things. The largest and oldest of
these trees can only be found in the
area's state parks, but many of the
second-growth trees also have become quite large.
Many homes in the area are precariously perched on hillsides under
towering redwoods and firs. During
winter storms, these trees often shed
dead branches that plunge through
roofs like they were tar paper. With
incidents such as these becoming
more frequent over the years, we
found ourselves specializing in largescale removals.
On one such occasion I had contracted to remove 25 large eucalyptus
trees from a beautiful building site
overlooking the Pacific Ocean. With
large, expensive homes on all four
sides of the small lot, the trees had to
be climbed and sectioned down. The
stumps were to be cut to ground level
(several were five and six feet in diameter), the wood hauled away, and

And Small Lots

all Iash chipped up and hauled as a'
Many days and chip truck loads
later. I stood looking at the last remaining giant. I had intentionally
saved the hardest, largest one for
last. The tree was approximately 150
feet tall with long, bushy limbs reaching out in every direction. The neighborhood power pole was tucked
under the massive canopy about
eight feet from the trunk. The entire
tree leaned away from the building
site toward the power pole and two
large, two-story homes.
I could winch or jack the whole
tree over on its axis toward the opposite corner of the lot. Or I could subcontract the chore to someone with
lots of skill and insurance coverage.
I wanted the best so I called the
most impressive-sounding Yellow
Page ad in the phone hook. Yes, the
fellow assured me, he had a powerful
tree jack that he would use and did
this sort of thing all the time. Insurance? More than adequate, he promised. At the $250 he bid, why put my
insurance (and nerves) to the ultimate test?
I had the electric company remove
the guy wires to the power pole and a
couple of house drops strung across
the "landing zone." At the appointed

The Fastest Solutions to your Splitting Headache'
The GFX SUPER SPLIT rack and pinion,
gear-driven, Log Splitter.
SEE IT TO BELIEVE IT"'
The patented SUPER SPLIT log splitters are the fastest made, up to four
times faster and more economical (under a dollar a day( than any other
type of splitter. The 2 t - second cycle time makes SUPER SPLIT A
WORLD RECORD HOLDER, 16 minutes 51 seconds to split a cord of
wood. SUPER SPLITS have an impact of to 16 tons and accept any size
log up to 25 /2" in length. They use grease fittings instead of oil for easy
maintenance and offer the versatility of interchangeable gasoline or
electric drive as well as many other options.
Take one or more and watch your headache disappear.
GFX CORPORATION

Manufacture of the tamous LO(jN LAWN"' Carts
3 Sullivan Street, Dept. DB, Woburn, MA 018014498 Tel: (617) 933-8428
Please circle
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time, the man ol the hour hoss ed up
• . . empty-handed except for his
climbing gear and a ood supply of
3/4-inch bull rope.
He said that his tree jack was broken and asked if we could possibly
use my winch truck and pull the tree
over. He also asked if he could use
my big chain saw with the long bar. I
naively consented and as we rigged
everything up—adding my 200 feet of
rope to his—he spilled the beans that
he was moving to Maine the next day
and this was his last tree job in the
area. Still, I pressed on.
After a precision-made face cut, he
began the hack cut and I engaged the
10.000-pound winch. At his signal, I
gave it all she had and the skyscraper
pivoted over its axis and crashed to
the ground exactly as planned.
"I guess I can tell you now," he
said. "I didn't really have insurance
after all."

no

Editor's Note: Jeff Sullivan for merly owned and operated Sullivan
Tree Service in Santa Cruz, Califor nia. He now resides in Bemidji, Minnesota, and is employed with the
wood products division of Potlatch
Corporation. He also does occasional
tree jobs.
Do you have a story for From the
Field? TCI will pay $50 for published
articles. Submissions become the
property of TCJ and are subject to
editing for grammar, style and length.
Entries must be submitted by field
workers and must bear the name of
the worker and his employer or they
will not be considered for publication.
Articles and photos must be received
by the first day of the month for the
following month's issue.

We'll walk your crew through
electrical hazards and
aerial rescue
—..wow/
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without ever sending
them out on a limb.
Now, two video cassettes from the National Arborist Association give
your crews the awareness of electrical hazards, and the procedures for
aerial rescue, up-front, before they are confronted with the hazard, or
the need, in the field. The NAA presents: Electrical Hazards and Trees
& Aerial Rescue. Video Cassettes are $60.00 each for NAA members,
$90.00 each for non-members.
Each tape presents the latest safety techniques and procedures in
clear and easy to follow instruction with live demonstrations. Electrical
Hazards and Trees is a 20 minute video covering the hazards presented
by electrical conductors. The tape reviews the proper tools, techniques
and equipment necessary to work safely in proximity to such hazards.
Aerial Rescue is an 18 minute video demonstrating the various procedures for carrying out an aerial rescue in the event of injury to a worker
in a tree or bucket truck. The video covers techniques and tools for rescue.

National
Arborist
Association
The Meeting Place Mall
Route 101
P.O. Box 1094
Amherst, NH 03031-1094
(603) 673-3311

Use this form and receive a 10%, discount.
Invest in a safe, easy and effective training course. You owe it to yourself
and your crew!
To order, simply fill out the coupon and mail it in with your check or credit card number.

F—c

1

Cont_

ompany

State_

City

Zip

Telephone
The NAA Electrical Hazards and Trees & Aerial Rescue Videos:

Members Non-members
($90.00 ea.)

($60.00 ea.)

Electrical Hazards and Trees
Aerial Rescue
Subtotal
LESS 10 DISCOUNT!
TOTAL
Check enclosed payable to NAA

VISA

MasterCard

Account #:

Expiration Date:
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Please send information about membership in the National Arborist Association
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