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Outlook

Tree Care Industry

The Inevitable Fatality ...
fter the tragedy of a young woman losing her life in the Boston tunnels,
I opened the Boston Globe mid-July to the headline, “The culture of
stressing costs over safety.” You know I was going to read that article. After
all, TCIA just launched this industry’s only safety certification – the Certified
Treecare Safety Professional (CTSP) program – evidence of our determination to help companies establish a culture of safety.

A

My eyes drifted down the page to the highlighted words, “Big Dig overseers fell victim to one of the iron laws: ‘Fast, good, or cheap? Pick two.’” The cartoon above depicted
an open grave dug with a tombstone above it that reads, “The Big Dig.”
David Luberoff opened his July 16th editorial by saying, “How could this happen? How could a project once touted as one of the 21st century’s engineering marvels have such fatal and seemingly obvious
problems. In coming weeks we’ll learn more details about just what went wrong. But it’s already clear
that part of the problem was that for more than a decade public officials in charge of the Big Dig
overemphasized concerns about the project’s costs and under-emphasized the need to build a safe, wellbuilt project. That’s not to say that they ignored concerns about safety and quality. Rather, they created
a culture that was skeptical of – and at times hostile to – those who raised such concerns.”
Wow – in one sentence, he captured so much of what we have to deal with in this business every day.
First, he acknowledges that culture is created. Whatever culture you have in your company, you have
created it – with your words, with your actions, with your body language, with what you ignore, and
with what you pay attention to.
Secondly, he noted that it’s not just what the policy manual says about safety; it’s not what gets said
at the safety meetings; it’s how you interact with your people that tells them what value your company
really holds around safety. So you can have all the pieces of paper in place, but if one of your employees slows down a job, costs you production hours, brings up concerns about a piece of equipment and
waits for a replacement, works a little slower to be safer or, to be safe, decides to approach a job differently than your salesman bid it – your reaction to those decisions creates the environment around which
your employees will either repeat behaviors that ensure each other’s safety or know that they will pay
a price for doing so.
The question then becomes, is the culture you are creating, preparing your company for the inevitable
fatality/serious injury, or doing everything to avoid that – at all costs? Based on the reports that have
been filed in Massachusetts so far, the fatality in the tunnels of the Big Dig was predictable, planned for,
and utterly preventable. You may blanch at the words, “planned for,” but yes, in fact, those decisions
that were made in the interim laid the groundwork for the inevitable fatality.
There were decisions made at every step of the way by contractors and by public officials as to
whether or not they were going to take appropriate interim actions that would ensure the public’s safety. Regardless of how many months or years that the investigation takes, there will be points along the
way that are clear that a decision was taken and a culture was created that allowed those decisions to be
made. A number of them have already been identified.
It’s your choice. Is your company working toward the inevitable fatality? Are you creating the culture
that permits that? Are you making decisions every day that are propelling you toward that day? Which one
of your employees will it be? If you aren’t working toward establishing a culture of safety every day, then
you are working toward the inevitable establishment of a culture that will result in the inevitable fatality.
Remember – culture doesn’t happen; it’s created. The result of what you create is inevitable.
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... and they may change your world
By David Rattigan

uel costs are rising like the space
shuttle. The Middle East is a tinderbox and half of the Alaskan pipeline
is closed for repairs. If you run a tree care
company, you know exactly how that hits
you. Higher prices at the pump transfer
directly to the bottom line, with no apparent respite for a nation dependent on
foreign oil.

F

For good reason, the focus has never
been greater on the development of alternative energy, both for power generation
and machinery.
For that reason, in the not-so-distant
future, hybrid bucket trucks will save fuel
and operate with less noise in residential
neighborhoods. Trucks will be powered by
biodiesel fuel straight from the fryolater at
8

This hybrid utility truck is being built for a Hybrid Truck Users Forum
(HTUF) pilot program. HTUF is a partnership among commercial interests and the U.S. Army’s National Automotive Center. International
Truck and Engine Corporation developed the vehicle, using Eaton
Trucks’ hybrid power train and an Altec lift. Courtesy of Eaton
Corporation - Truck Group.

the local McDonald’s. Climbers will use
rocket packs strapped to their backs.
OK, maybe that last scenario is a little
far fetched.
But with thousands of private and public
interests focused on fuel economy, a tree
care company executive should expect an
opportunity to make changes in his fleet.
Pay particularly close attention to a pilot
program being run across the country (and
in one Canadian province). Beginning late
in 2005, 14 utilities have added 24 dieselelectric hybrid bucket trucks to their fleets
for a one-year program to determine
whether positive results from controlled
tests will translate into similar results in the
field. In the simplest terms, the diesel-electric hybrid truck engines get better fuel
efficiency on the road and on the job site.
A hybrid electric vehicle combines an
TREE CARE INDUSTRY – SEPTEMBER 2006

internal combustion engine and an electric
motor powered by batteries, merged to run
a conventional engine more efficiently and
cutting down on fuel use. In the utility
trucks, the hybrid power train also helps
power the hydraulic lift of the bucket.
While a traditional bucket boom is powered by the truck’s engine as it idles, the
hydraulic bucket in these trucks is run by
the transmission’s power take off (PTO)
feature, courtesy of the hybrid power train.
The PTO allows the truck to be shut off for
long periods of time while the bucket is in
use. If the power drains, the transmission
automatically turns the truck on, and the
engine recharges the batteries, without the
loss of hydraulics.
In controlled tests, the hybrids save significant amounts of fuel when the truck is
running, and more because the bucket is
operated with the truck’s engine turned off.
It also cuts back on emissions, because the
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Schematic of Hybrid system for utility trucks. Courtesy of Eaton Corporation - Truck Group.

truck is operating for less of the time.

companies and public agencies.

“Our early results have been very favorable,” says Carol Peters, a spokesperson
for TXU Electric, the largest electricity
transmission and distribution company in
Texas with 114,000 miles of power lines
and serving 3 million homes and businesses. TXU is one of the utility companies
participating in the program, and put the
trucks into the field this spring. The company is documenting how the trucks
perform, and at this early juncture
have found the hybrids to be performing well.

“Our goal is to build and grow an
advanced transportation technologies
industry, new technologies such as hybrids,
advanced and renewable fuels, and new
systems of transportation
that cut emissions,
effect energy

“They conserve fuel, and they’re
quieter,” says Peters, adding that
some operators have observed that
there’s a safety benefit in a bucket
truck that is used without the diesel
engine of the truck running. “It’s safer,
because they can hear,” she says.
The program is part of the work being
done by WestStart-CALSTART, an
advanced transportation technologies consortium based in California. The non-profit
organization has approximately 130 members worldwide, including both private

effi-

Forum (HTUF), a partnership among commercial interests and the U.S. Army’s
National Automotive Center. HTUF is running the pilot program.
“The Army is looking at hybrids because
of all the advanced capabilities and fuel
services they need put into vehicles that
they deploy,” Van Amburg says.
“They also know that if they
did it completely alone,
nobody would be able to
afford it, including the
Army.”
Several years ago, the Army
wanted to find out if there was
any commercial interest, identify
where that interest was, and whether
there was a hybrid use in the commercial
world. From there, they determined that the
mutual interest could be put to use, sharing
information and working together. HTUF
was formed in 2001.

Hybrid powerpack system

ciency and create jobs,” says Bill Van
Amburg, senior vice president at
WestStart-CALSTART. He’s the program
manager for the Hybrid Truck Users
TREE CARE INDUSTRY – SEPTEMBER 2006

The pilot program conducted by the utilities should be of particular interest to tree
care companies for two reasons. First, utility trucks work hard and often, as tree
companies do. Second, when the pilot pro9
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gram is completed and the hybrids go into
mass production, prices will come down.

base truck’s the same thing, and doing the
same work.”

“You look at any one of the tree-trimming trucks that are out there, from the
large tree trimmers or signal trucks in the
public fleets, or boom-bucket trucks in the
utility fleets,” Van Amburg challenges.
“They’re pretty similar devices. There are
some differences in application, but that

International Truck and Engine
Corporation developed the vehicle, using
Eaton Trucks’ hybrid power train.
In developing a request for proposals,
the utilities laid out performance goals,
which included having the vehicle be able

to shut off at the work site and still be able
to raise the bucket, and 50 percent greater
fuel efficiency. The group also required
that the truck was on the path to short-term
commercialization. The models used feature an International 4300 cab chassis with
a pre-production hybrid-electric engine
from Eaton.
“These trucks, at least in (controlled)
testing in the duty cycles we picked, cut
fuel use 40 to 60 percent,” Van Amburg
says. “That’s pretty significant!”
As a follow-up project, Van Amburg is in
the process of putting together another
group of commercial truck users for a purchase of 100 more, with a broader selection
of uses including some tree applications.
“I have worked with several tree companies that are interested,” he says. “We’ll see
if they want to step up or if they want to
wait one more round. Over the next couple
of years, I think we’ll see these trucks
move into the multi-hundreds and the goal
is to get them into the thousands in the next
couple of years in terms of yearly production.”
Of course, the hybrid utility trucks will
face barriers when going from pilot program to broader acceptance by commercial
tree care companies. The foremost barrier
is price. With new technology built at low
volumes, the drive lines will be expensive.
While the utilities bought the trucks in the
pilot program, some additional funding
was provided by WestStart-CALSTART
and by the U.S. Army, which will benefit
from the research.
The Internal Revenue Service has promised a tax credit for heavy-duty hybrid
trucks, which is still in the process of being
finalized.
International has said it expects to roll
the hybrid utility trucks out as production
vehicles in the near future, possibly this
fall. Most importantly, as production volume goes up, the hybrids will become
more affordable.
“We hope in two or three years, there’ll
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be a pretty solid business case,” Van
Amburg says. Although it has yet to be
proved in the field, he theorized that there
may be reduction in maintenance costs and
engine life could be extended.
“We’ve still got to get some data on
that,” he says.
Mark Lloyd, Eaton’s hybrid market

Page 12

development manager, says the company
has had several inquiries from tree care
companies. In many ways, the tree care
worksite applications are similar to those
of the utility companies, he notes, including the fact that utility trucks may be
parked in the same spot for several hours.
The emission reduction goal may not be
as strong an issue for some tree care com-

panies as it is for energy companies, Lloyd
notes. Also, because they work with
engine-powered tools that are loud anyway, he isn’t sure that the quiet of the
hydraulic lift would be highly valued.
However, Lloyd notes, “It’s hard to beat
the fuel efficiency.” If a tree care company
considered noise and emission reductions
to be ancillary benefits, all the better, he
says, as well as the benefit to a company’s
image from running trucks that save on
energy.
As with many of the utility companies
involved in the pilot program, TXU
Electric already uses many trucks that run
on biodiesel fuel, part of an evolving effort
to not only reduce dependency on foreign
oil but also improve the environment.
The current program represents an
extension of that desire. While the upfront
cost is substantial, if the program succeeds
and the truck goes into mass production,
says TXU’s Peters, there will be benefits
across the industry and beyond. “Once
there’s enough demand, the price will
come down,” she says.
Other forces may also push the hybrids
into broader commercial use.
“When diesel pushed through $2.50
towards $3 a gallon, the payback period for
these trucks, even at their current prices,
certainly got more interesting,” Van
Amburg says. “It made the case for them
and their volume prices pretty solid.”
While is wasn’t a requirement or even a
request that companies involved in the program power their trucks with biodiesel fuel
or a blend, many already did. Because running a biodiesel engine cuts petroleum
consumption even more, Van Amburg
says, “It starts to become an interesting
strategy if you care about global security
and care about global warming issues.”
Eaton – which developed and supplies
the hybrid drive train – is involved in pilot
programs in other fields as well. There are
currently 90 FedEx trucks using hybrid
power trains built by Eaton, and the com-
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Biodiesel is Already Here, and Now Comes Nano Diesel
By David Rattigan
he next time you’re about to chuck
an apple core out the window, you
may want to consider whether you could
one day use it to drive to work.

T

Every day brings another report on
biodiesel, a diesel-equivalent fuel that is
one of the hottest alternative fuel
options available today.
Consider these news stories from one
week this summer:
In Fargo, N.D., city officials are studying whether switching to biodiesel fuel
will increase the efficiency of city buses.
School officials in Little Rock, Arkansas,
are considering the same thing.

In New Mexico, the governor’s office
announced that the Rail Runner Express,
a new commuter train operating on a 20mile line between Albuquerque and
Bernalillo, would make the switch from
regular diesel fuel to biodiesel.
The trend is an international one.
Japanese companies in Tokyo have
started a feasibility test on the “compact
9kWDiesel Cogeneration System,” an
exhaust heat recovery equipment package that mixes electricity with 100
percent recycled biodiesel fuel for
recovering heat. And in Greece, two
major energy companies announced a
joint project to build a biodiesel processing plant.

from cooking grease to soybean oil,
biodiesel is cleaner and cheaper than
oil-based fuels. Often mixed with diesel,
it also provides better fuel efficiency
than traditional diesel fuel. Unlike many
other alternative fuels, which require
engine modification to run, biodiesel is
run in a diesel-engine.
Now comes a new form – Nano
Diesel, a high grade straight fuel made
from organic waste.
Washington-based Green Power,
Inc. is making the rounds this fall
demonstrating the waste-to-fuel technology that can create fuel from an
everyday landfill. The company plans

Processed from a variety of products,
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INTRODUCING
THE AC 9300:
A CUT ABOVE
THE REST.
Corona’s new
Heavy-Duty
Arborist Head
AC 9300 is
engineered for
years of reliable and rugged
tree care service.
• Up to 10% lighter to
reduce fatigue.
• Easily replaced parts for
minimal downtime.
• Non-binding swivel pulley for
more leverage and less pressure on
the swivel arm.
• Slim proﬁle and large 1¼" cutting capacity.
• High-grade, resharpenable steel blades.
• Ground hook and angled edge for
precision cutting.
• Fits Corona ﬁberglass poles as well as most
other brands.
• Lifetime warranty.

Learn more about Corona’s
full line of arborist tools
designed for optimum
performance and made
with better materials.

Contact Corona today for a free product catalog or to place an order: 1-800-847-7863

www.coronaclipper.com • sales@corona.bellota.com
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pany plans to add more to its fleet, according
to
Don
Alles,
marketing
communications manager for Eaton.
“If the prototype program proves successful, they would like to convert significant
amounts of their fleet over to alternative
power,” says Alles, whose company also
recently announced an agreement to provide
the hybrid drive train to trucks used by UPS.
In the field, he said, the 15,000 to 18,000pound FedEx delivery trucks demonstrated
fuel savings up to 50 percent.
In addition to those programs involving
stop-and-go delivery trucks, the company
recently announced its intention to apply
hybrid power to heavy-duty trucks, class A
big rigs. The company has also worked
with general delivery trucks.
“Utility and working trucks may really
end up being a sweet spot for hybrid,
because their power demands are not only
when they’re rolling down the road but
also when they’re stopped,” Alles says. “If
we can save them fuel, and eliminate idling
at the work site, that’s good. Consider, for
instance, your readers operating a tree service. They come into a residential area. That
residential area would prefer that those
trucks not be blowing diesel soot and making noise for eight hours a day while
they’re at the work site. This is an opportunity for them to avoid that kind of stuff.”
Alles says he expects the feedback from
the pilot program, consistent with other

Page 16

“Even if you don’t care
that we’re running out,
you do care about the
cost of (oil) ... If you have
strategies that cause you
to use less of it and still
do the same work for
your business, that’s
going to be good all the
way around.”
Bill Van Amburg
tests, to reinforce the value of the new technology.
“There’s no loss in performance from a
conventionally powered truck to a hybrid
powered truck,” he insists. “In fact, if the
customer wants it, there are even opportunities for a greater level of performance
than we’ve previously seen with a conventional power truck. It’s all compromise –
how much performance do you want, versus how much fuel do you want to save.”
He adds, “I’ve been told by technicians
that we can squeal the tires on a hybrid
truck – the only issue is that most customers don’t need their tires to squeal and,
of course, you’re wasting fuel and power
when you do that.”

Biodiesel, and now Nano Diesel
(Continued from page 14)

to build its first processing plant next
year and, according to a press
release, has a tentative agreement to
build one in India, in partnership
with private companies in that country. It is planning a quick expansion.
“We really can convert regular
household waste, medical waste,
anything that is not radioactive,
16

metal, glass or porcelain, into diesel
fuel,” says Michael Spitzauer, CEO
of Green Power, Inc.
By cleaning the landfills and using it
as fuel, the process actually cleans the
environment.
So, never mind the apple. Look at
the branches and leaves piled in the
back of your truck. Think about taking
a long drive for the weekend.
TREE CARE INDUSTRY – SEPTEMBER 2006

Many of those in the oil industry wonder
whether, and when, the demand for oil will
exceed new supplies, and see the resource
being more restricted and expensive in
coming years.
“Even if you don’t care that we’re running out, you do care about the cost of it,”
Van Amburg says. With global competition
for a restricted resource, the price will certainly go up. “That being the case, if you
have strategies that cause you to use less of
it and still do the same work for your business, that’s going to be good all the way
around.”
Not a lot of options
Other than biodiesels and diesel-electric
hybrids, there are plenty of other alternative energy projects/products out there that,
at this point, don’t fit the needs of the
industry. Some very bright minds have
worked for years to develop alternative
fuels and alternative types of transportation; tests and prototypes have been
developed for cars run on solar power,
hydrogen, etc. But the size and weight of
the cars, trucks and SUVs favored by
Americans are not conducive to many
energy alternatives, notes James Worden,
president of Lawrence, Mass.-based
Solectria Renewables, LLC, and an expert
on solar energy. Vehicles have never been a
primary focus of that industry, he says,
because they’re energy-inefficient.
“Vehicles these days are too heavy and
big,” Worden says. “In 20, 30 or 40 years,
when fuel is $10 a gallon and people want
to find a different way because they don’t
want to spend $150 bucks to fill their tank,
then vehicles will get lighter and more efficient, no matter what. That’s a guarantee.
Unless people are going to change their
way of life, and it’s practically guaranteed
that’s not going to happen.”
With that sobering reality, the tree care
and utility market might consider itself fortunate to have the options of biodiesel and,
soon, diesel electric hybrids available to
them. As WestStart-CALSTART’s Bill Van
Amburg says, we’ll now have to see if the
tree care industry is going to step up.
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Cutting Edge - News

Vermeer makes Jessica Held
marketing manager

the buyer of the unit.

Vermeer Manufacturing Company has
named Jessica Held to the role of marketing communications manager. She
succeeds Tony Briggs, who was recently
promoted to director of underground sales.
In her new role, Held will develop corporate marketing objectives and strategies
for the industrial product segments, direct
global advertising efforts, oversee all
branding initiatives and manage and coordinate corporate
events,
trade
shows and public
relations efforts.
Held
joins
Vermeer after a
year and a half as
the owner and
operator of Studio
104, a graphic
design and adverJessica Held
tising
studio.
Previously, Held spent six years at Vermeer
as the senior graphic designer in the marketing department.

Oshkosh Truck to acquire
Iowa Mold Tooling Co. Inc.
Iowa Mold Tooling Co. Inc. (IMT), a
leader in field service vehicles and truckmounted cranes, has announced the signing
of an agreement to be acquired by Oshkosh
Truck Corporation through a merger. IMT
is a portfolio company of American Capital
Strategies, Ltd.
“This is a great opportunity all-around
for IMT,” said Steve Fairbanks, president of
IMT. “Oshkosh’s acquisition strategy states
that they acquire market leaders, and we are
honored that we are seen in that light by a
company as prestigious as Oshkosh.”
IMT, headquartered in Garner, Iowa, is a
manufacturer of field service vehicles and
truck-mounted telescopic cranes and artic-

Long-term commitment to the U.S. market – FAE USA, Inc.
has broken ground for a 35,000-square-foot building in
Hall County, Georgia, to manufacture and distribute
mulching attachments throughout the United States.

ulating cranes. Oshkosh Truck, based in a
Oshkosh, Wis., is a manufacturer of specialty commercial, fire and emergency, and
military trucks, and truck bodies. With
sales of about $3 billion for its fiscal 2005,
Oshkosh employs more than 8,000 people
worldwide. IMT employs about 375 people, and the company is expected to
operate as a wholly owned subsidiary of
Oshkosh Truck Corporation’s commercial
segment.

John Deere Engine Works
makes its 1-millionth engine
John Deere Power Systems and its diesel
engine factory, John Deere Engine Works,
reached two notable milestones this spring.
The Waterloo, Iowa, factory simultaneously celebrated its 30th anniversary and
produced its one-millionth engine.
Total production of John Deere engines
worldwide exceeds well over 5 million. To
accommodate the rising global demand for
the engines, John Deere now manufactures
engines at five factories: Waterloo, Iowa;
Saran, France; Torreon, Mexico; Rosario,
Argentina; and Pune, India.
The one-millionth engine manufactured
at the Engine Works in Waterloo was a Tier
2/Stage II PowerTech™ 8.1L engine, and it
was installed in a John Deere 9996 cotton
picker. John Deere presented a gold key to
TREE CARE INDUSTRY – SEPTEMBER 2006

“We are proud to announce that Engine
Works employees produced the one millionth engine. This milestone is the result
of the efforts of all our employees – from
product design through manufacturing to
sales and customer support,” says Jean
Gilles, senior vice president – John Deere
Power Systems. “This engine reflects the
innovation, commitment, quality and
integrity of our employees as did the first
engine that came off the Engine Works
assembly line 30 years ago.”

Bartlett adds office,
expands U.S. business
As Bartlett Tree Experts nears its 100th
anniversary, the company is also nearing
another milestone – 100 office locations in
the U.S., Canada, Great Britain and
Ireland. With the addition of an office in
Accokeek, Maryland, Bartlett now has
well over 90 locations and is continually
looking for new growth opportunities.
The Accokeek office opened earlier this
year as a result of the acquisition of
Moran’s Tree Service. Two other acquisitions in 2006, Shamrock Tree Service in
Delaware and Northwood Tree Care in
New York, also aided Bartlett’s expansion
in existing operating areas.
“As we approach our 100th anniversary
year, I’m proud of how far this company
has come and excited about what the future
holds,” said Robert A. Bartlett, Jr.,
Chairman of Bartlett Tree Experts. “Our
continued growth demonstrates our commitment to this company, its employees,
and to the arboricultural industry as a
whole.”
Bartlett conducts thorough evaluations
to ensure each company it acquires shares
their mission of protecting trees and shrubs
in our environment. Over the coming
months, Bartlett will be working to integrate the acquired companies and provide a
seamless transition for customers.
17
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Cutting Edge - Products

Bayer’s new injectable Merit® insecticide for tree care
Bayer’s Merit® Tree Injection insecticide received registration from the Environmental
Protection Agency in July. Merit® Tree Injection insecticide offers arborists a new weapon
in controlling pest infestations with, according to Bayer, more
active ingredient than other injectable products on the market.
Applicators can inject a higher concentration of imidacloprid
with less volume, which also allows for improved operational
efficiency, flexibility and control. Injected directly into the tree
trunk or root flare tissue, the product is translocated throughout the tree to provide systemic
protection. It’s the fastest way to get Merit into the tree and to the pest. While the traditional application methods – such as soil drench or soil injection – provide long residual
control, Merit Tree Injection offers faster curative action and the flexibility to use the pesticide where drenching is not feasible. With one application, Merit Tree Injection provides
year-long control of a variety of insects, including difficult-to-control invasive pests such
as the emerald ash borer, Asian longhorned beetle and hemlock woolly adelgid. Other pests
controlled include: aphids, leaf miners, borers, leaf beetles, Japanese beetles, leafhoppers,
lace bugs, scale, psyllids. Availability is expected in fall 2006. Contact Bayer
Environmental Science at 1-800-331-2867 or www.bayerprocentral.com.

CedarCide mosquito, snake
control via sprinklers

SherrillTree’s new Compost Tea Spray range from 50 to 950 gallon skid, trailer and commercial truck-mounted units, giving tree care operators and lawn maintenance
professionals their choice of pumps, hoses and engine sizes. The
ability to customize these units will also allow operators to
match their desired unit to their spraying and/or injecting needs.
The SherrillTree Compost Tea spray rig models incorporate features such as tank aeration, direct injection systems, ceramic
cleaning nozzles and double walled insulated application tanks
especially designed for compost tea applications. SherrillTree
experts work with each customer to customize a spray rig design to fit specialized requirements. The entire line of SherrillTree spray rigs is designed specifically for the professional
user, offering a self-contained and compact spraying solution for today’s applications.
Contact SherrillTree at (336) 908-0887 or tduffy@sherrilltree.com.

CedarCide Industries and Dow Corning
have developed a 100 percent
water soluble insect control
agent that can be delivered in
the water stream of
sprinkler systems
for effective elimination of ants,
mosquitos,
flies,
fleas,
chiggers,
scorpions, no-see-ums, grubs and even
venomous snakes. MSC is a cedar oil and
silicone-based, chemical free formulation.
Silicone is a derivative of quartz.
Combined, the result is that of a slow
release cedar oil aroma encapsulated in silicone, which is effective in the impairment
of the pheromone-driven insects’ mental
capacities as well as the masking of the
keremone emitted by all matter. Unlike
natural or synthetic pyrethroids, MSC has a
zero toxicity level, harboring no carcinogenic estrogen mirroring effects. It is safe
to children and pets. It has no effect on
sight-driven beneficial pollinators such as
ladybugs, butterflies or honey bees. It is
not harmful to amphibians such as frogs,
toads and lizards, however it does repel
heat seeking and pheromone driven venomous snakes. CedarCide’s Pestigator
injection system kit comes with one gallon
of MSC, a Dosatron Injection Pump and
the necessary valves and controls required
to install the apparatus in any new or existing irrigation system. Other injection
systems can also be used for the delivery of
MSC to the water stream. The objectives
are to repel and displace the insect; to interrupt the insect egg layer cycle and to create
a barrier of re-entry. Repeat applications
promote a high carbon residual in the soil
that enhances microbial activity. Contact
CedarCide via www.cedarcide.com or 1800-842-1464.
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ArborWolf Stump SpaceGrinder
WolfGroup International’s new ArborWolf Stump
SpaceGrinder for skid steers/articulated loaders incorporates
innovations that cut straight to increased productivity. Its ultra
simple design requires no electric connections, no extra hoses,
and no extra controls. The innovative low speed, high torque
technology allows you to cut up to 8 inshes per pass, and reduce
the cleanup area dramatically. For safety, the cutting wheel is
positioned sideways so the chips don’t get thrown at you or your machine. The ArborWolf
Stump SpaceGrinder is available for any machine with a universal skid steer mount and
that produces 18 to 40 gpm. Contact WolfGroup International at 1-800-905-2265.
Please circle 191 on Reader Service Card

SherrillTree’s Compost Tea Spray Rigs

Send Cutting Edge Product information to: Don Staruk at staruk@tcia.org
18

TREE CARE INDUSTRY – SEPTEMBER 2006

TCI Mag 9.06_Front.qxp

08/22/2006

2:59 PM

Page 19

RJL Handi-Straps

Security Locknut expands metric options

RJL Innovations’ Handi-Straps™ is a revolution in the
performance of work increasing lifting capacity
while decreasing threat of injury. Handi-Straps
will virtually adapt to any exercise of lifting
or pulling by hand engagement. From
shoveling to picking up objects to dragging or pulling objects;
Handi-Straps will perform at optimum
levels. The rubberized
strap
extension extends just
past the fingers and is to be used to secure objects and
engage the Handi-Straps apparatus. The strap apparatus is
fastened by a loop in which the hand, excluding the thumb,
is inserted. This loop is padded and includes a piece of very
durable webbing to protect the hand from injury, such as a
hard surface collision, abrasives or sharper objects, while
maximizing grip ability. It also reduces hand and finger
strain. For full medical testing reports or toe contact RJL
Innovations visit www.handi-straps.com.

Security Locknut Inc. has developed its Security Locknut product in
sizes M10 through M52. Previously offered in select
metric sizes only, this locknut has use in any applications where shock, vibration, stress or
environmental conditions cause fastener failure
or periodic maintenance requires reusability.
With the Security Locknut being completely
vibration & shock proof, it has found favor in use
on applications such as chippers, stump grinders,
shredders and screens in the tree care industry. Too often,
the quality of the fasteners on a piece of equipment is overlooked, yet they
are traditionally a primary cause of equipment failure. For a small, incremental increase in cost, products like the Security Locknut make the
difference. With the locking performance delivered by an elliptical spring
steel locking concept, the Security Locknut radially locks onto a bolt or
mating shaft. Installation and removal require no special tools – only a
standard torque wrench or ratchet. Security Locknut is heat-resistant to 750
F (395 C), and offered in coarse and fine pitch metric sizes compatible with
Class 8.8 or Class 10.9 bolts. Heavy and jam styles are available, as are
American standard finished and heavy hex patterns. Contact Security
Locknut Inc. at (847) 970-4050 or via www.securitylocknut.com.
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Industry Almanac
More almanac online!

Events & Seminars

For the most up to date calendar information, visit
www.treecareindustry.org  news  industry calendar
September 5, 2006
Ornamental & Turf Diagnostic
Novi, MI
Contact: MGIA, (248) 646-4992
September 9, 2006
Arborist Climbing/Rigging Combo seminar
Vermeer/SherrillTree Gear Uses/Applications seminar
Garner, NC
Contact: 1-800-768-3444

September 12-13, 2006
Hazard Trees/Trees, People & the Law seminars
National Arbor Day Foundation,
Denver, CO
Contact: www.arboday.org/hazardtrees;
1-888-448-7337

September 12, 2006
Arborist Climbing/Rigging Combo seminar
Vermeer/SherrillTree Gear Uses/Applications seminar
Charlotte, NC
Contact: 1-800-768-3444

September 12-15, 2006
Florida Turfgrass Assoc. 54th Conference & Show
Hyatt Regency Coconut Point, Bonita Springs, FL
Contact: 1-800-882-6721; info@ftga.org;
www.ftga.org

September 14-16, 2006
2006 ACTC Annual Conference
Hon-Dah Resort-Casino Conference Ctr, Pinetop, AZ
Contact: Arizona Community Tree Council,
www.aztrees.org; 602-354-3023
September 16, 2006
Arborist Climbing/Cabling seminar
Vermeer/SherrillTree Gear Uses/Applications
Murfreesboro, TN
Contact: (615) 545-4312
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NEW 2006 DINO 1800
18 TON CAPACITY
120’ TIP HEIGHT W/ OPT. JIB
TWO SPEED WINCH
OPERATORS DISPLAY MONITOR

MILWAUKEE

•

CHICAGO

•

NEW 2006 FORD F750
TURBO DIESEL ENGINE
6 SPEED TRANSMISSION
33,000 LB. G.V.W.
AM/FM STEREO
20 FOOT HEAVY DUTY BED

SALT LAKE CITY

•

PHOENIX

•

NEVER OPERATE ANY EQUIPMENT NEAR LIVE POWER LINES OR ELECTRICAL CONDUCTORS. SEE OPERATORS MANUAL
FOR IMPORTANT SAFETY INFORMATION. NEVER USE ANY EQUIPMENT FOR ANYTHING OTHER THAN WHAT IT WAS
INTENDED. ALL EQUIPMENT SHOULD ONLY BE OPERATED BY TRAINED QUALIFIED PERSONNEL. SPECIFICATIONS SUBJECT
TO CHANGE WITHOUT NOTICE. ALWAYS CONSULT WITH CRANE MANUFACTURER BEFORE USE OR SET-UP.

September 19-22, 2006
ArborMaster Training Programs, Two 2-day modules
Level 1 Climbing & Level1 Precision Felling
Longmont, CO
Contact: ArborMaster Training, Inc: (860) 429-5028;
info@arbormaster.com; www.arbormaster.com

TCI 09/06

PALM BEACH
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September 22-24, 2006
1st New England Student Conference & Job Fair
New England Chapter ISA
Southern New Hampshire location tba
Contact: T. Walsh (603) 867-0899; t.m.walsh@att.net
September 28, 2006
MGIA`s 2nd Annual Snow Mgt. Conf. & Expo
Troy, MI
Contact: (248) 646-4992
September 30-October 4, 2006
Society of Muni Arborists Annual Conf & Trade Show
Crowne Plaza Resort, Asheville, NC
Contact: Mark Foster (828) 259-5979; www.urbanforestry.com
Oct. 2-4, 2006
Annual Field Day & Meeting
Virginia Tech & Mid-Atlantic Chptr-ISA
Virginia Tech Hampton Roads Ag Research & Ext Ctr
Virginia Beach, VA
Contact: (757) 363-3906; bapple@vt.edu;
www.vaes.vt.edu/hampton
October 3, 2006
Building With Trees seminar
National Arbor Day Foundation, Columbus, OH
Contact: www.arborday.org; 1-888-448-7337
October 4, 2006
ISA Certified Arborist Exam
Marriot North, Round Rock, TX
Contact: www.isa-arbor.com/certfication

TCI Mag 9.06_Front.qxp

08/22/2006

2:59 PM

Page 21

Please circle 30 on Reader Service Card

TCI Mag 9.06_Front.qxp

08/22/2006

2:59 PM

October 5-6, 2006
ISA Texas Annual Tree Conference
Round Rock Marriott, Round Rock, TX
Contact: Mike Walterscheidt; (512) 587-7515;
mbwalter@totalaccess.net; www.treesisa.org/events/
October 9, 2006
Tree Hazard & Habitat
Risk Assessment & Ancient Tree Mgt. seminar
Sturbridge Host Hotel & Conf. Ctr, Sturbridge, MA
Contact: Safetrees, LLC, www.safetrees.com

Page 22

October 10, 2006
It’s All About the Water
Farmington Hills, MI
Contact: MGIA, (248) 646-4992
October 10, 2006
Building With Trees seminar
National Arbor Day Foundation, St. Louis, MO
Contact: www.arborday.org/bwtseminar;
1-888-448-7337
October 11, 2006
Tree Hazard & Habitat Workshop
Middleburg Community Center
Middleburg, VA (Washington, D.C., area)
Contact: Safetrees LLC www.safetrees.com
October 12, 2006
MGIA Compliance 2006 and Test-n-Tune
Shelby Township, MI
Contact: (248) 646-4992
October 13, 2006
Tree Hazard & Habitat
Risk Assessment & Ancient Tree Mgt. seminar
The Dawes Arboretum, near Columbus, OH
Contact: Safetrees, LLC, www.safetrees.com

January 17-19, 2007
Mid-America Horticultural Trade Show (Mid-Am)
Lakeside Center at McCormick Place
Chicago, IL
Contact: www.midam.org
February 6-8, 2007
Nw England Grows
Boston Convention & Exhibition Center, Boston, MA
Contact: www.negrows.org

October 17, 2006
Tree Hazard & Habitat
Risk Assessment & Ancient Tree Mgt. seminar
The Mountaineers Building, Seattle, WA
Contact: Safetrees, LLC, www.safetrees.com
October 18, 2006
Identifying, Treating & Managing Hazardous Trees
Brea Community & Conference Center, Brea, CA
Contact: Ted Stamen (949) 454-2409

March 6-7, 2007
MGIA’s 20th Annual Trade Show & Convention
Rock Financial Show Place, Novi MI
Contact: (248) 646-4992

October 19, 2006
Tree Hazard & Habitat
Risk Assessment & Ancient Tree Mgt. seminar
Finley Community Center, Santa Rosa, CA
Contact: Safetrees, LLC, www.safetrees.com

April 16-18, 2007
Trees & Utilities National Conference
National Arbor Day Foundation
Tuscany Suites, Las Vegas, NV
Contact: www.arborday.org/TUconference
1-888-448-7337

October 20, 2006
Perennial Plant Conference
Scott Arboretum, Swarthmore Coll., Swarthmore, PA
Contact: Longwood Gardens (610) 388-1000 x507;
www.longwoodgardens.org

May 18-19, 2007
SAWLEX Sawmill & Logging Expo
Columbia, SC
Contact: (207) 799–1356; www.sawlex.com

October 27-28, 2006
PHC’s Plant Biology Workshop
Presented by Dr. Donald H. Marx,
Frogmore, SC
Contact: www.planthealthcare.com
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November 9-11, 2006
TCI EXPO 2006
Tree Care Industry Association
Baltimore Convention Center,
Baltimore, MD
Contact: Deb Cyr 1-800-733-2622, Ext. 106;
cyr@treecareindustry.org; or www.tcia.org

February 11-15, 2007
Winter Management Conference 2007
Tree Care Industry Association
Hilton Cancun Golf & Spa Resort,
Cancun, Mexico
Contact: Deb Cyr 1-800-733-2622, Ext. 106;
cyr@treecareindustry.org; or www.tcia.org

October 27-29, 2006
NJ Shade Tree Federation Conference
Philadelphia Cherry Hill Hilton, Cherry Hill, NJ
Contat: Bill Porter or Donna Massa (732) 246-3210

Please circle 14 on Reader Service Card

November 7-8, 2006
Certified Treecare Safety Professional (CTSP) workshop
Prior to TCI EXPO 2006
Baltimore Convention Center, Baltimore, MD
Contact: Peter Gerstenberger 1-800-733-2622;
peter@tcia.org

November 7, 2006
Tree Care Workshop
Oklahoma State University, Stillwater OK
Contact: Mike Schnelle (405) 744-7361
mike.schnelle@okstate.edu

TREE CARE INDUSTRY – SEPTEMBER 2006

June 5-7, 2007
National Oak Wilt Symposium
Austin Hilton, Austin, Texas
Contact: Mike Walterscheidt, (512) 587-7515,
mbwalter@totalaccess.net; www.treesisa.org/events/

Send your event information to:
Tree Care Industry,
3 Perimeter Road, Unit 1,
Manchester, NH 03103
or staruk@treecareindustry.org
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Management Exchange

Delivering Higher Value and Avoiding
a Price Squeeze
By Wayne Outlaw

Current Competitiveness with Other Tree Care Companies
Percentage
e are in an economic environment that creates a unique
dynamic. In last month’s article
we reported that in a June online survey
tree care companies expressed that they
expect the recent increase in gas prices to
have a significant effect on both themselves and their customers. The full effect
or increase has yet to flow through the full
economic cycle. In the first few months of
a change such as this we see leading indicators, but not the full impact. The
companies that respond quickly with a positive strategy or approach will ultimately
come out ahead.

W

It has already started to show. Those
companies who responded to the survey
reported that they have already started to
see the impact in terms of the level of competitiveness and price pressure. Fifty
percent said “it is more competitive” and
10 percent of those surveyed said “it is
much more competitive with other tree
care companies.” The increased competition with other tree care companies may
cause an unhealthy response of getting into
price battles rather than raising value to get
and keep customers.
The typical response in business to an
increased cost is to increase the price. That
just makes good business sense; however,
if it is the only response, there may be
unintended consequences that will be
painful. Tree care companies that are able
to keep or maintain the additional cost that
is passed on to customers will be those who
not only are effective in communicating
this price change, but also those who
understand their customers very well and
24

Less competitive

3%

Somewhat less competitive

3%

Same

33%

More competitive

50%

Much more competitive

10%

Total

100%

Survey by Outlaw Group, Inc. June, 2006

relate additional value to them, which will
offset the impact of the increased cost.
No, I am not suggesting giving additional services that will erode the increase and
be counter-productive to keeping profits at
a healthy level. What I am suggesting is
that now is a great time to develop a better
understanding of your customers’ needs
and clearly demonstrate that your company
is meeting those needs better than any one
else.
Now is a great time to evaluate how your

company is positioned in the marketplace
and, most importantly, find out how your
customers perceive your company. Those
who provide greater value by delivering
what customers “really need” fare far better in all types of market conditions,
especially when margins tighten. It is especially important to know how prospects
and customers perceive your company,
because it affects how you compete for
business.
According to the survey responses, the
greatest increase in competitiveness has

Level of price pressure or price resistance today
compared to 12 months ago
Percentage
Much less

1%

Less

8%

Same

34%

More

46%

Much More

12%

Total
Survey by Outlaw Group, Inc. June, 2006
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The “level of value customers perceive”
determines their loyalty, and even their
willingness to pay. It also determines the
time, skills and expertise required from
your company to deliver that value. You
instinctively know that if customers value
what you do then they will pay a reasonable fee for your expertise. To understand
not just where a company is positioned, but
also how to change its level with clients,
we developed the Outlaw Value ModelTM
for our clients. It acknowledges that customers perceive or have specific levels of
value, based on your approach-specific
causes, and that value level has consequences to you.
The first level of value is price based.
This happens when the customer perceives
what you do as a commodity, and since
many others do it and there is little to differentiate you from other competitors, the
price – such as cost per hour or the bottomnumber on an estimate – is the determining
factor of who gets the work. If your
approach is at the price or commodity
level, the customer perceives you just like

HOMEOWNER EXAMPLE

Delivering a High
Level of Service
Providing a
Capability

Commodity
or Price

Need to Have Capable People

Job Satisfaction/Completion of
Specific Project

Need to Differentiate

LongLong-Term Satisfaction/Increased
Property Value/Esteem

Need Additional Support /Programs

HIGH

Time Commitment

HIGH

Skills and Confidence

When positioning your company you
choose how you compete, the market you
must go after, and even the willingness of
the customers to pay for your products,
expertise and services. Like a Wal-Mart
promotes “everyday low prices,” you can
choose to be “no frills” or a price leader, or
you can choose to be a specialist providing
valuable expert service. Positioning may
begin in the mind of top management and
employees, but ultimately it is in the minds
of your customers. How they perceive
your organization will determine whether
they will do business with you, and even
their willingness to pay a premium for
what you do.

OUTLAW VALUE MODEL®

Value Received by Customers

been with homeowner accounts; followed
closely by commercial. While the combination of utility and government business
is more competitive, competition here has
not increased recently as much as in other
sectors. Regardless of which customers
you serve, the question is how to build perceived value to not only win the job, but to
also be able to do it at a price that enables
a healthy bottom line for the company.
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APPROACH TO SELLING AND SERVING
The first level of value in The Outlaw Value ModelTM is price based, when the customer perceives what you do as a commodity. Ahe fifth level of value for a homeowner might mean looking far beyond simply pruning to building or managing the
health of the trees to enhance the value of the home and increase its enjoyment for the owners.

others, having nothing to differentiate you
from them.
The second level of value is the capability of service or product being sold. If the
basis of positioning to compete for business is capability, the organization with the
best, or most appropriate, capability or
product wins. Those organizations that
position themselves based on this must
look for customers who want and need that
capability. At this level, it is the quality of
the work that is the driving factor. It may
require more sales effort to get customers
because not everyone perceives the need
for the capability you offer.
The third level of value is service.
Companies that provide excellent capability or products at an equitable or fair price
can compete on service. It isn’t just doing
the job right, but perceived value is also
based on the customer’s perception of how
they are treated. This perception of treatment is based on all contact, which
includes what the customer hears, sees and
feels. It includes every contact with the
company, even afterward. We have all been
in situations where we were the customer
and the price paid was reasonable, the
product or work done was good, but a having a billing problem erased what should
TREE CARE INDUSTRY – SEPTEMBER 2006

have been a great experience.
The fourth level of value is meeting the
short-term objectives of the organization or
homeowner, completing the job or project
well in all aspects. For example, the company handled the job well, the tree care
specialists were knowledgeable and
skilled, and the problem was resolved
quickly to meet the stated objective for the
job. Doing this might mean helping a client
at a commercial complex manage the
scheduling of a series of jobs, or it might
mean ensuring that potential problems are
identified and reported to the customer. For
a homeowner, it might mean helping
achieve a specific look for the home or
solving a problem on the property.
The fifth level of value for a commercial customer is when you help the entire
organization – not just one department –
meet its long-term or organizational
objectives. It may not be just doing the
work within the budget, but also helping
build the value of the property because of
its trees. The fifth level of value for a
homeowner might mean looking far
beyond simply pruning to building or
managing the health of the trees to
enhance the value of the home and
increase its enjoyment for the owners.
25
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It’s going beyond focusing on a job or
contract for a season; it may be taking a
longer view of tree health care.

OUTLAW VALUE MODEL®
COMMERCIAL EXAMPLE

Providing an
Innovative
Product/Service
Commodity
or Price

Need to Have Capable People

Delivering a High
Level of Service

Need to Differentiate

Address Specific
Business Objectives

Time Commitment

Address Need of
Organization

Need Additional Support /Programs

HIGH

Skills and Confidence

Value Received by Customers

Loyalty to Provider

ness to Pay
Willing
Willingness

HIGH

LOW

LOW
LOW

APPROACH TO SELLING AND SERVING

The fifth level of value for a commercial customer is when you help the entire organization – not just one department –
meet its long-term or organizational objectives. The greater their perceived value of your services, the greater their loyalty to your company and willingness to pay for those services.
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Where you decide to position your
organization will determine your competition, your customers, and even the skill,
confidence and expertise required by your
staff. At the lowest level of value, competition and price resistance is at its greatest.
While perceived value moves up toward
the fifth level, competition decreases and
loyalty and perceived value increase.
If you want to move up to a higher level
of value, what must you do? Most probably
you must build employee skills and confidence, differentiate yourself from
competition and be able to uncover and
meet the true needs of customers. While
many companies spend most of their training effort building the capability “to do
work,” such as trimming or climbing, it is
a good idea to invest in employees’ com-
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munication skills, interpersonal skills, and
even sales skills that are used to uncover
customer needs and demonstrate the value
you provide.
Moving up the Value Model means finding ways to differentiate your company
from others. This is done not just by having
newer trucks, but by having a better understanding of what customers really need,
being able to deliver it, and showing customers what you have done for them.
Employees must have the capability to
uncover, and get the customer to perceive,
the customer’s needs. Do not assume customers know their needs. Employees must
have the communication ability to get the
customer to see the specific value they
receive and be able to translate it into longterm satisfaction. While a few customers
may just want trees trimmed; most want
healthy, beautiful trees that enhance the
area in which they are planted.
At what level of value is your company?
The key is not where you or where employees see your organization, but where your
customers see your organization. The customer’s perception of your tree care
company determines their response to you.
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The customer’s perception of your tree care
company
determines
their response to you.
The solution to increased
price pressure, or even
decreasing budgets, is to
visibly demonstrate to
customers the delivery of
additional value.

The solution to increased price pressure,
or even decreasing budgets, is to visibly
demonstrate to customers the delivery of
additional value. When people make decisions, the decision may be more than
which tree care company to work with; it
may be a decision of whether to delay or
avoid some work. If they perceive what
you provide as more valuable, it will be

Lewis Utility Truck Sales, Inc. ♦ 628 North Portland St., Ridgeville, IN 47380 ♦
FREE AIRFAIR
WITH PURCHASE OF
BUCKET TRUCK!

1997 GMC XT5, 52FT TEREX
TELELECT/DUMP & CHIP,
57FT WH, 366 FUEL INJ, 5 SP,
WITH KUBOTA PONY MOTOR

www.lewisutilitytrucks.net

E-Mail: lewis@lewisutilitytrucks.net

♣ Airport Pickup ♣ Delivery Available ♣ Finance Companies Available
♣ Affordable Pricing for Everyone ♣ D.O.T. ♣ Cert. Dielectric Testing

1996-1997 GMC LRIII ALTEC,
5SP, GAS, 60FT W.H. WITH
KUBOTA PONY MOTOR
SEVERAL TO CHOOSE FROM

BRAND NEW MINI CHIP,
GMC, DURAMAX DIESEL,
AUTOMATIC, 12FT BED

1996 MCELRATH BRUSH TRAILER.
16FT LONG, 8FT HIGH HYDRAULIC
DUMP, BARN DOOR TAILGATE

BRAND NEW ELEVATORS
XT60/70 HI-RANGER TEREX
TELELECT/ELEVATOR/DUMP
& CHIP OR FLATBEDS /65/75FT
W.H. GMC OR INT DIESELS

LRIII ALTEC 60FT WH/ LRIV 55FT
WH, GMC, GAS & DIESEL, DUMP
& CHIP, LOW MILES.

NEW AND USED CHIP TRUCKS
1994-2006 GMC, INT 11' TO 16' EXTRA
HIGH. ALSO IN REMOVEABLE TOP
& SIDES, GAS /DIESEL

LARGE ENOUGH TO SERVE YOU, SMALL ENOUGH TO CARE
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Positioning your organization at a higher
level of value can decrease your competition, increase your customer’s satisfaction,
and keep your profits healthier. The level
of perceived value determines customer’s
actions. Make your positioning a conscious
decision.
In the next article, we will examine how
to determine what customers really want
and value from a tree care company, and
how to determine how you are doing in
delivering satisfaction in the Critical
Service Factors. Very importantly, we will
show its effect on customer loyalty and
retention. The following month we will
address how those who represent your
company can be persuasive and gain business using value to get out of the low price
trap. We will also examine how to find customers whose needs fit your company’s
satisfaction.

♦ Hours: Mon.-Fri, 8-5; Sat., By appt. only ♦

Call: 1-800-856-2064 ♦ Fax: (765) 857-2225

XT55 Under CDL available

BRAND NEW GMC/INT XT55
& XT60 HI-RANGER TEREX
TELELECT DIESEL / DUMP
& CHIP OR FLATBEDS

funded. Just as a person building a new
home can make a trade-off or choice to
move funds from inside amenities to landscaping, many customers make similar
choices when it comes to deciding to invest
in tree care or spend on something else. If
you, or those who sell for your company,
convince the customer that investing in tree
care offers more value than other expenditures, the price of a gallon of gas or what
someone else quoted on a project will be
inconsequential.

TREE CARE INDUSTRY – SEPTEMBER 2006

Take some time to examine your company and reflect on where you are positioned
on the Value Model. Where do you see
your company? Most importantly, how do
your customers see you? Where do you
want to be in terms of value? Delivering
higher value will help avoid a price
squeeze.
Wayne Outlaw is author of “Winning the
Value Battle: Selling Against a Cheaper
Price to Improve Your Margins and
Income” and “SMART STAFFING: How
to Hire, Reward and Keep Top Employees
for Your Growing Company.” He has spoken for the Tree Care Industry Association
and consults with companies to improve
and increase their results. He can be
reached via wayne@outlawgroup.com.
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Business of Tree Care

Strive for Success by Letting Yourself
and Others Shine
By Paul Huff

take you out of your “comfort zone.”
Winning and change require abandoning
our comfort zone on a regular basis. In
order for your company to achieve its full
potential, everyone must be willing to be
uncomfortable.

hining and complaining. It’s
not only what you hear from
kids during a long road trip in
the car; it’s a problem that plagues the tree
care industry nationwide by undermining
productivity, accomplishment and success.

W

4. Know what you want: Knowing what
you want involves coupling specific definitions and descriptions to the things you
dare to imagine for your company. You
must be able to see it and touch it with your
mind. And, you must be able to communicate those goals to employees in a way that
is compelling and engaging.

According to a 2003 study by Towers
Perrin, employee negativity can hinder
worker productivity and performance and
contribute to higher turnover rates. In
today’s economy, this translates into a
diminished ability for you to compete and
win.
The solution is to curb negative thinking
and fear that consumes employees and
manifests itself into whining and complaining. In other words, help people shine
– be willing to make different choices in
the way we respond to the events of our
lives.
So, as an industry, how do you learn to
shine?
First and foremost, understand the philosophy behind shine. It’s an expectation
mindset that good things are going to happen as a result of doing the right things.
People who shine expect to win. People
who do not shine expect disaster and difficulty. Ultimately, the most important issue
of productivity and success for a business
is attitude.
In order to get on the path to change and
allow yourself to shine, you must create
voluntary change in your attitude and
behavior. The goal is to change your beliefs
30

and create positive expectations about the
future. The following are seven qualities
that will help you shine:
1. Assume responsibility: It seems that
more and more people do not believe they
are responsible for anything that is considered negative or improper. Accepting
responsibility requires that you, and everyone in your company, look within
yourselves for your own solutions and take
responsibility for whatever you are and
what has happened to you.
2. Expect to win: When the going gets
tough, you and your employees can’t abandon your goals and dreams. The
expectations we have about our future
drive our thinking, our choices and our
behavior. Our expectations are the engine
of our results. If you and your people
expect to win, you will.
3. Be willing to be uncomfortable: When
it comes to confronting obstacles that must
be overcome to reach our dreams, it might
TREE CARE INDUSTRY – SEPTEMBER 2006

5. Ask the right questions: By asking
questions, you’re almost guaranteed a
learning opportunity. You’ll help people
open up and you’ll have their full attention.
6. Focus on what you can control:
Accept reality and focus on the things you
can change by your own efforts.
7. Define your work in terms of difference: The truth is that we can inspire others
in our businesses and our communities and
in our homes. By looking at each product
and service as an opportunity to make a
difference, you can accomplish anything
you expect and want.
Paul Huff, president of Paul Huff
International, is a motivational speaker
who works with organizations that want to
maximize productivity and profits by bringing out the best in their people. He will be
presenting on this subject at TCI EXPO in
Baltimore this November. In addition to
having spoken to tens of thousands of people in more than 13 nations, he is the
author of several books including, SHINE:
A Simple Philosophy for Success.
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Safety

By Rick Howland
omething’s wrong. Your tree care
worker is aloft in an aerial bucket.
There’s a problem. Maybe it’s a preexisting condition, maybe it’s the heat or
maybe it’s contact with a hot wire.

S

What to you do?
Your first inclination as a human being,
co-worker, or an employer is to perform a
rescue and first aid. But is that the right
thing to do? Are you putting yourself or
others at risk of becoming a victim, too?
The newly revised “ANSI Standard:
Z133.1-2006: American National Standard
for Arboricultural Operations–Safety
Requirements” lists very early in the document, in section 3.3.4:
“Employees who may be faced with a
rescue decision shall receive training in
emergency response and rescue procedures
appropriate and applicable to the work to
be performed as well as training to recognize the hazards inherent in rescue efforts
(Annex F.)”
Annex F is basically a flow chart (See
Figure 1) outlining the decision-making
and actions to be taken in such situations.
Study that chart carefully. It is a blueprint
for two things. First, it can be used in the
field to determine quickly which procedures need to be taken in the event of an
emergency. Having a checklist handy on
what to do and not to do will speed up rescue and first aid and minimize decisions
made with all good intentions but in haste,
which could result in further emergency.
32

The new ANSI Z133 implores that employees who may be faced with a rescue decision shall receive training in emergency
response and rescue procedures appropriate and applicable to the work to be performed as well as training to recognize
the hazards inherent in rescue efforts.

Second, and regardless of the size of
your operation, each step is a wake-up call
for training in emergency or first aid procedures. It is also a checklist of the steps a
caregiver or Samaritan needs to take to
effect the best possible result – all of which
can be taught and refreshed in simple classes in the field or back at the shop.
John Ball, who is a professor of forestry
at South Dakota State University, draws on
30 years in arbor care, many of them in the
field managing tree care companies in the
Midwest and East. “A number of years
ago, 2001 in fact, we started a research
study looking into fatalities in our industry,” explains Ball. “We were appalled to
TREE CARE INDUSTRY – SEPTEMBER 2006

find more accidents than many people suspected. Just about every arborist has a war
story; there are few who don’t know someone who has been seriously injured or
killed. The results should not have surprised us, but they did,” he says.
After that, Ball and his team began to
look into non-fatal injuries and reports in
which OSHA found that serious arbor care
accidents tend to have lifelong consequences. “Every one of us suffers from
thousands of nicks and scrapes associated
with any outdoor employment, but the serious ones resulting in hospitalization tend to
have lifelong effects. These are ones that
are not fast healing, nor necessarily com-
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plete healing,” he says.
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Aerial Rescue Flowchart

The next logical step, Ball says, was to
look at how the industry could go about
saving lives. “There are two approaches.
One is to improve safety with safer work
practices and equipment. And our industry
has made great strides in this area. We do
see a change in attitude by people looking
at achieving zero accidents. There is no
such thing any more as an acceptable accident rate. We can’t make it zero, but we can
continue to reduce them,” he says.
The other aspect and truly the reason for
updating documents such as the ANSI
Z133 Standard is, as Ball puts it, “If an
accident does happen, how can we change
the outcome? How can we make that a survivable accident?”
The forestry professor says his inquiries
led him to look at medicine’s so-called
“golden hour” where, if intervention is
made properly and quickly, a life can be
saved.
“Our efforts have been mostly in the area
of aerial rescue, and we were surprised to
find that rescues are more common (than
we might have thought), and often they are
not the ones we have been practicing for.
Our traditional standards have been that we
are going to bring a victim down from a
height of about 35 feet and get him to the
ground in less than five minutes to begin
first aid. This is a good idea if the victim
has suffered electric shock and is not
breathing or suffered some other trauma
and needs rapid descent, say for uncontrolled bleeding or another problem. Here,
we have a small window to get the victim
down and get CPR going.”
“There’s no question that we need to
have arborists who can quickly extract a
victim from a tree, but I remind people that
we need to add more good skills.” He
offers as an example a tree care professional trapped in the canopy of a tree. Perhaps
the rigging failed and a log is pressing
down, pinning or crushing the victim.
“What if you know how to bring down a
victim quickly but the first time you have
to perform an aerial rescue the victim is

Adapted from ANSI Z133.1-2006 American National
Standard for Arboricultural Operations—Safety
Requirements. Copyright 2006 International Society
of Arboriculture. Used with permission.

pinned. Now what do you do?” He asks,
what if someone was struck in the head and
was unconscious, or perhaps is conscious
but not acting normally and the victim is
fighting off rescuers? What if someone has
a spinal cord injury? What if someone is
slumped in the bucket but otherwise OK?
TREE CARE INDUSTRY – SEPTEMBER 2006

Here a rapid descent may not be the best
solution, he argues, for “what we don’t
know may in fact make the situation worse
before medics arrive. Our role should be to
get to the victim, to check the condition of
the victim and stabilize the situation until
emergency rescue teams can arrive. Then,
33
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with their expertise, we lower the victim.
The conclusion, he maintains, is that
climbers aren’t rescue people and emergency rescue personnel are not expert
climbers. “We need to share the best of
those skill sets.
“We need to look at our role. Why
extract a victim unless there is an immediate threat to the victim?” Ball asks. “Rapid
descent is not always necessary and may
not be advisable,” he adds. (Another look
at the adjacent flow chart is advisable at
this point.)
Ball says his team’s job has been to gather accident data and present it to the ANSI
committee and to the industry for its procedures. While he’s not directly involved in
developing the new standards and doesn‘t
think it appropriate to be gathering information and making policy, Ball says the
industry is at a point where it needs to
address methods to stabilize victims in any
scenario and to hammer out an emergency
process built on what we already know.
“We need more training and education in
the field,” he stresses. “I can’t over empha-
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size this. We are NOT going to take away
the skills we know and have trained for. We
are adding to what we know.”
Joe Tommasi, manager of safety & loss
prevention at Davey Tree Expert Company
in Kent, Ohio, has sat on the ANSI committee looking into the safety requirement
standards. Regarding the new standard –
and especially the section having to do
with aerial rescue (and the aerial rescue
flowchart) – he says, “The issue is how to
carry forward the standards we’ve built
upon. In recent years we’ve begun to talk
about expanding and modifying longstanding aerial rescue procedures based on a
menu of circumstances that may arise.
Historically, there is a lot of material on
aerial rescue stemming from electrical contact events, but aerial rescue is far more
than that.”
Having attended numerous symposiums
to get opinions on different rescue procedures, Tommasi says the new requirements
are still a work in process. “Davey and others have found that the concept of
longstanding rescue procedures take the
premise to render aid as good Samaritan –

to volunteer without becoming a victim
yourself.” In the case of electrical hazard,
that is to manage the hazard, go on to aerial assistance and rely on emergency service
providers if one is not capable of rendering
aid.
“We need to take the same concept but
eliminate the electrical-only circumstance
and apply it to any person in any tree, say
in an open yard with no conductors, where
a person is injured or ill aloft. Many of the
same principals as in electrical hazards
apply. We need to take the best practices
and expand on them,” he says.
That may actually mean minimizing the
rush to render aid. “Although most people
in our business think in terms of the electrical hazard and of getting people down in
four minutes to restore breathing, that is
not always the case.”
“Beyond the TCIA discussions on the
point, plus symposium groups, we have
come up with proposed new standards and
a flow chart that is a visualization of how
one might respond to different types of
emergencies aloft.”
He stresses that this is not a “how to,”
but from here a business can take each step
in-house and review aerial rescue procedures and first aid or develop their own
proprietary information to develop and
train people for these emergencies.
Tommasi says the first premise is and
always will be to discuss training and to
raise awareness to generate acts of prevention, then to raise awareness in
life-saving situations, for example emergency response practices. He sees the
aerial rescue flowchart as a tool that may
assist rescue teams control emotions and
to be able to respond quickly and calmly,
“and with that comes efficiency,” he
adds.
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“The reality is that these serious aerial
rescues are not as frequent as you might
think, but they are in reality a very serious emergency response situation. And it
doesn’t have to be aloft. The same circumstances can take place on the ground,
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so the same concept of assistance
applies,” notes Tommasi. “And let’s not
forget that as the demand for arbor care
increases, so, too, does the potential for
risk.”
He advises to take the profession seriously, plan your work and execute it well
and, in the event of an emergency, do no
harm but be prepared to take proper action.
“That is all part of the totality of professionalism,” he says.
Stephen Chisholm Sr., president of
Aspen Tree Expert Co. in New Jersey, is a
40-year veteran of the business – 30 of
those years with his own company – and he
sits on the ANSI crane subcommittee. He
recognizes that, “We’ve been training for
aerial rescue for a long time, especially
line-clearance tree trimming. It has always
been a requirement for those in line clear-

Page 36

ing to train for aerial rescue in the event of
a possible electrocution. You have a fourminute time frame to get into a tree safely
and retrieve a victim of electrocution to
begin CPR. That’s been a longtime requirement for companies with those services,”
he says
“But certainly with tree work you don’t
have to be electrocuted to have an emergency. It could be a cut from a chain saw,
getting stung by wasps or hornets; you
could slip and break a bone. Someone still
has to come to the rescue. When there’s a
tree involved, it’s a very different rescue
from what emergency teams are trained to
deal with.”
He points out that an electrical event
could involve either high or low voltage
and each has a result that requires a different, specific emergency response.
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“The tree care professional needs to
know the importance and difference in a
defibrillation from a low voltage shock
and complete heart stoppage from a high
voltage line. It’s knowing what to do if
you’re working in the tree care business
and one of your team gets injured – how
to perform a rescue safely and not
become a victim yourself.”
All of the safety professionals interviewed stress that the new ANSI Z133
poses significant changes in safety practices for industry. They advise all
professional arborists to obtain a copy
and make its recommendations a part of
their daily work and company training
systems.
To purchase copies of the new ANSI
Z133 visit www.tcia.org or call 1-800733-2622.
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Empower your company
to sustain a culture of
safety
Reduce work-related fatalities, injuries and
illnesses as well as their associated costs
Prepare your company for
TCIA Accreditation
Provide insurance companies with a means
of evaluating your company favorably
Promote your company’s safe working
environment for employee recruitment
and retention
Gain client recognition as a company
with one or more CTSPs on staff
Provide your employees with a
rewarding career path
Tap into the network of Certified
Treecare Safety Professionals

visit our Web site at www.tcia.org to find out more
and for an enrollment form
3 Perimeter Road, Unit 1  Manchester, NH 03103
Phone: 1-800-733-2622  Fax: 603-314-5386
www.treecareindustry.org  e-mail: peter@treecareindustry.org
Please circle 45 on Reader Service Card
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Part II: New
pesticides and
when to use them
By Dr. Dave Shetlar

L

ast month’s article, “Tree/Shrub
Insect Pest Management Update
Part I: PHC vs. IPM, and providing
sustainable environments,” discussed the
changes in attitudes from one of killing the
pest to that of enhancing the health of the
plant, and minimizing pesticide use by
planting the right plants for sustainable
environments. Here, we look at specific
pesticides and the pests they target.
First, let’s remember that we are dealing
with the Food Quality Protection Act
(FQPA) in our use of pesticides in the landscape. What has the FQPA done to us? It
has eliminated most of the organophosphates and carbamates from urban
landscape use or it has greatly restricted
their usage.
Many and probably most of you have in
the past used Dursban, which contains the
insecticide chlorpyrifos. You can no longer
use Dursban in urban landscapes, however
the golf course superintendent that is
plunked in the middle of a lot of these communities is allowed to use Dursban. The
golf course is considered by the EPA to be
a farming operation, in this case, farming
grass. Unbelievable! The bottom line is
that we seem to have lost a lot of the tools
that we have been familiar with.
But, if you check carefully you will discover we haven’t really lost many of these
38

Redheaded pine sawfly larvae are not caterpillars and most sawfly larvae are very susceptible to neonicotinoid insecticides. All images courtesy of Dr. David Shetlar.

tools; they have morphed and changed. We
thought that acephate (Orthene) was going
to be gone from the landscape, but it is still
with us. We thought carbaryl (Sevin) was
going to be gone, but it is still with us.
There are restrictions on the usage rates
and numbers of applications that can be
made in a year, but those tools survive.
What really has me worried is that many
of you have gone ahead and made major
changes to your programs and you are now
using bifenthrin (Talstar), lambdacyhalothrin (Scimitar), or deltamethrin
(DeltaGard, Bonide Delta Eight) as
replacements for Dursban. The EPA is now
reviewing the pyrethroids and has already
stated in their releases that they believe that
the risk cup for pyrethroids is overflowing.
What does that mean to us? It means that
some of those are going to become restricted-use materials or they will be banned
from use in residential sites altogether. I
TREE CARE INDUSTRY – SEPTEMBER 2006

don’t know which ones, and I don’t know
how they are going to make the decision,
but we need to be aware that this is happening.
The good thing is that we have a lot of
new insecticide chemistry to deal with.
Unfortunately, many have decided that this
new chemistry might be as bad, or worse,
than the insecticides they are replacing or
that all the insecticides within these new
categories are essentially the same. To give
you an example, the neonicotinoids (of
which Merit, or imidacloprid, was the first
to reach the market) were thought to be virtually the same in activity. There are now
about five or six of these neonicotinoids
coming down the developmental pipeline
and even entomologists were assuming
that they were all the same. They are NOT
all the same. That is like saying that
Dursban is the same as Malathion. They
are not. While both are organophosphates,
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they are very different in their activity
spectrum (types of pests controlled), toxicological and environmental aspects. We
are finding out that imidacloprid (Merit) is
not the same as clothianidin (Arena) or
dinotefuran (Safari).
Unfortunately, because we have not had
a lot of experience with this new chemistry,
it will take years to figure out the niches
that each will fill. Let’s face it, Dursban
was used for nearly 45 years, which is why
it had that five-page label on it. We had a
great deal of experience with Dursban and
we knew how the material worked.

The new tools
I’d like to propose some concepts on
how to use some of these new pesticides
and miticides in order to maximize their
efficacy, even though we don’t have a complete data package on field usage. First,
let’s take a look at toxicity and see how
well you remember your pesticide categories and their target words or symbols on
labels.
Category I – The label will read “DANGER! Poison,” with a skull-and-crossbones
symbol. These pesticides have rat oral
LD50s that are 50 mg per kg or less, and are
considered by the EPA to be “highly toxic.”
Category II – These have “Warning” on
the labels and these pesticides have rat oral
LD50s of 51 to 500 mg/kg (milligrams per
kilogram). EPA considers these to be
“medium” toxic.
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the pyrethroids were category I, II and III,
but look at the things that we have available to us right now. Many of you have
probably tried Azadiractins (Azatin) and
the neem oils a few years ago and you
thought they didn’t work. One time we
applied it and it worked fine and the next
time we applied it and it didn’t seem to
work well at all. The reason for that is that
the original Azatin materials, the original
neem products, were crude seed extracts
and what happens is that the neem tree
some years produces a lot of Azadin in the
seed and other years it puts virtually none
of it in the seeds. If you are just taking a
crude extract, some years you have active
ingredient in the bottle and other years you
have practically nothing! The manufacturers figured that out and now when you buy
a bottle of something like Azatrol or NeemAway, when the label states “0.5%
azadirachtins,” that is what it has and you
can expect consistent results. We are seeing
people going back to revisit the use of
those natural botanical materials and they
are finding that they work! The reason is
consistency.
Also be aware that we have some other
materials. Dow has a material called
Spinosyn (pinosyn A & B), Conserve),
which is a biologically derived material. It
is the waste product of a soil-dwelling bacteria and it has very good caterpillar killing
ability and moderate spider mite control
activity. Those alternate products have very
low toxicity ratings. On the other hand,
there are some new insecticides coming
down the pipeline that appear to be more

Category III – These products have
“Caution” on the labels and the rat oral
LD50s are 501 to 2,000 mg/kg. EPA calls
these “low” toxicity materials.
Category IV – Many people don’t even
realize that there is a fourth category.
These products also have “Caution” on
the labels, but the rat oral LD50s are
greater than 2,000 mg/kg. The EPA states
that these materials are “practically nontoxic”!
Now, where do our insecticides fit within these categories? In the past, most of our
organophosphates, carbamates and even

The flatheaded appletree borer commonly infests grafted
deciduous trees. Treating the graft junction area on newly
transplanted trees can keep this insect from killing these
plants.
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Some neonicotinoids only control soft scales, but others,
such as Safari, control armored scales like these oystershell scales.

toxic. You may ask how fipronil
(TopChoice) got registered in the southern
states for fire ant and mole cricket control.
If you read the label on fipronil, it is used
at 0.004 pounds of active ingredient per
acre. You use so little of it that EPA regulators figure you are not using enough to
even show up on a radar screen. Remember
that in toxicology, it’s “the dose that makes
the poison.”
If we take a look at the neonicotinoids,
Merit was the first one to hit the market and
the active ingredient, imidacloprid, is technically a category II insecticide. Obviously
when we formulate Merit, it comes down to
a category III, but the reality is that it was
moderate to low in toxicity. The same thing
is true with acetamiprid, or Tri-star. This is
also a category II.
If we look at the other neonicotinoids,
some have very low toxicological profiles.
For clothianidin, or Arena, I actually had a
dispute with a local sales representative on
the toxicity! The rep told me that the LD50
of Arena is 3,650 mg per kg while my chart
states greater than 5,000! In this case,
Arena, as a formulated product, is actually
more toxic than the 100 percent active
ingredient! They have to put spreadersticker in its formulation so that it goes into
suspension in the tank and sticks better to
the plant. These inert ingredients are more
toxic than the active ingredient.
39
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Some of these new materials are
absolutely amazing in terms of their low
toxicity. Safari (dinotefuran) is turning out
to be an absolutely wonderful scale control
product – both for armored scales and soft
scales. Looking at the toxicological profile,
Safari has an LD50 of over 2,000. Bottom
line for all of the new insecticides – just
because we say they are “neonicotinoids,”
don’t assume they are all the same either in
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toxicity or in their spectrum of activity
against pests.
All of the neonicotinoids are systemic.
Some of them appear to move or work
faster than others, but all have translaminar
action. In other words, they will be
absorbed by the leaf tissue if you spray it.
More importantly, if you soil or root drench
they will also move upward through true

vascular translocation. How fast will they
move? Soil-applied Merit typically takes 20
to 30 days to achieve effective levels in the
plant foliage while Safari takes more like
10 to 15 days. Arena is also rapidly moved.
We should be proud that we have new,
lower toxicity products to use in our landscape maintenance efforts! However, with
any new technology, we need to understand how to maximize the efficacy of our
efforts.
New pesticides to control “tough” pests
I think that most will agree that borers
are difficult pests to manage. The most
important borer group in urban landscapes
is the Agrilus group, which includes the
bronze birch borer, two-lined chestnut
borer, honeylocust borer and even the
emerald ash borer. We have a lot of oaks
going into our landscapes. I strongly
encourage you, if you discover a newly
planted oak in a landscape, to treat the tree
for the first two years for two-lined chestnut borer. Merit (imidacloprid) is an
excellent treatment to keep those trees
clean for the first two years of establishment. After establishment, the oaks can
usually fend for themselves. The first two
years of establishment is when they are
liable to get nailed by two-lined chestnut
borer.
I see the same thing with honeylocust
borer. Honeylocust is very easily transplanted, but in that first couple of years after
transplant we often get honeylocust borers.
It is another Agrilus species that specializes
in attacking stressed honeylocust trees.
We are using a lot of European upright
hornbeam, especially in commercial sites
with a restricted planting box area where
facility managers want a little tree with
upright growth. I often see up to 50 percent
of those trees expiring within the first two
to three years because of hornbeam borer
attacks. If you can get the hornbeams
through the first two to three years of
establishment, they can take care of themselves and withstand any hornbeam borer
attack.
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Finally, we have the emerald ash borer!
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While I acknowledge that we can effectively treat ash trees to keep emerald ash
borer from killing the tree, we still don’t
recommend treatments outside quarantine
zones. Outside of these areas, if a tree is
discovered to be infested with EAB, ash
trees within a half mile radius will removed
whether treated or not! Within the quarantine zones, if a homeowner wants to invest
in a yearly treatment to keep their ash trees
alive, this can be done.
One borer that has significantly
increased in Ohio is the white pine weevil.
White pine weevil is a poor name for this
pest as it loves spruce, especially Colorado
spruce and Engelmann spruce, but I even
found it in mugho pine, Swiss stone pine
and even Douglas fir. In landscapes we can
manage this weevil with soil applications
of Merit.
We also have to be aware that clearwing
moth borers are a common group. The
most important thing to remember about
clearwing borers is that they are lepidopterous (butterflies and moths) pests, not
beetles like the Agrilis and weevils.
Neonicotinoids work well on beetles
(Coleoptera) but don’t work well against
the Lepidoptera. What are we going to do
when we have something like dogwood

Twolined chestnut borer adult is a common pest of newly
transplanted oaks. Such oaks need preventive care for
two to three years after transplanting to prevent this
pest.

that is susceptible to the dogwood borer?
Other clearwing borers include the banded
ash clear wing, the ash/lilac borer, the oak
borer and the peachtree borer. How do we
treat those? In this case Merit is not the
answer.
If we take a look at the borer insecticides, in the past we used Dursban and
Lindane as prophylactic treatments.

Dursban or Lindane typically got 40 to 60
days of effective residual. However, these
materials are now banned from residential
use. What are the replacements or alternates? For prophylactic treatments,
pyrethroids have replaced Dursban and
Lindane, but not all pyrethroids are the
same. Formulation makes all the difference
in the world on whether a pyrethroid can
form a protective shield of insecticide over
the plant. The two formulations that seem
to have the longest staying power are Astro
(permethrin) and Onyx (bifenthrin, or
Talstar). What is unique about these is that
both are made by FMC, which is using a
termiticide formulation technology that
greatly extends the residual ability of the
insecticide. When you apply one of these to
the bark of a tree, you will typically get that
40 to 60 days of residual action. If you use
a simple wettable powder formulation of
these same pyrethroids, come the first rain,
it is all gone. Formulation makes all the
difference in the world.
What about other systemics? You might
be surprised at the systemics that are still
available! Almost every garden center has
Di-syston (disulfoton) masquerading under
the disguise of “2-in-1 rose systemic granules.” If you look at the label, it says that
the granules can be used on roses, perennials, flowers, small trees and shrubs. Are
you going to use that commercially?
Probably not, because you have other
choices that are less toxic.
Acephate (Orthene) was supposedly
being removed from the market but you
can still use it. There are homeowner products and commercial products available
and many of these have useful systemic
action.
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What about bark beetles? I will be brutally honest! If you have a tree that has bark
beetles, get out the chain saw! A tree that is
infested with bark beetles is doomed. Your
chance of rescuing that tree is slim, at best,
because the tree is already dead or dying.
The leaves may not have turned brown yet
but once the beetle has gained access to
that tree, the tree had lost its vigor or is
either dead or dying. My suggestion is to
remove the infested tree quickly because
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thereby taking out the armored scales.
Taking a look at the physical properties of
Arena (clothianidin), I suspect that Arena
will probably do the same thing as Safari
but we just don’t have a database on it yet.

the tree will breed more beetles. Check the
surrounding trees. Are there similar trees of
the same type nearby that are not showing
signs of bark beetle? These trees may need
some protective treatments until the risk of
bark beetle attack has passed.

Leafminers
Scales
Remember that entomologists divide the
scales into two groups, soft scales and
armored scales. Soft scales include the
magnolia, calico and lecanium scales.
Armored scales include oystershell, pine
needle, and euonymus scales. The problem
with armored scales is that once the
crawler settles down, it produces this hard
waxy cover and most of our contact pesticides can’t get to the insect. Soft scales
tend to feed in vascular bundles causing
them to produce copious amounts of honeydew while armored scales feed between
and within plant cells. Why is this important? If we are going to use a systemic
insecticide to kill scales, this systemic has

to reach the place where the scale will
ingest it. This is why Merit will kill a soft
scale really fast because Merit is permeating those vascular bundles, but Merit is a
poor choice to kill armored scales.

Remember that we have a whole guild of
leafminers that are sawflies, such as the
birch, hawthorn and elm leafminers.
Dipterous (fly) leafminers include the holly
leaf miner group, which includes the
American, European and inkberry holly
leafminers. We are also seeing major
increases in Ohio of the boxwood leafminers, another dipterous species. Finally, we
have a few lepidopterous (moth) leafminers, like the solitary oak leafminer.

If we look at neonicotinoids, some
appear to have better systemic activity.
Safari (dinotefuran) moves through the
vascular bundles, thereby affecting soft
scales, but it also permeates the tissues,

Again, when considering insecticides for
leafminer control, keep in mind which
group the leafminer belongs to. If you are
dealing with the sawfly or dipterous
leafminers, the neonicotinoids are a good

Calico scales are most easily controlled by using a preventive application of a new neonicotinoid insecticide.

Please circle 4 on Reader Service Card
44

TREE CARE INDUSTRY – SEPTEMBER 2006

tci mag 9.06_back_v2.qxp

08/22/2006

3:11 PM

Page 45

Please circle 32 on Reader Service Card

tci mag 9.06_back_v2.qxp

08/22/2006

3:12 PM

choice. However if you are dealing with a
lepidopterous leafminer, you will need a
different category of insecticide. In general, we see some pretty good activity of the
azadirachtin
materials
(Azatrol,
Neemaway), and we still have Orthene
(acephate). The pyrethroids are often registered for leafminer control, but these target
the adult leafminers, so control is a real
issue of timing. If you happen to be applying that pyrethroid the week that the
leafminer adults are out and laying their
eggs, then you get excellent control. If it is
raining or you’re busy when these adults
are out, the chances of you getting good
control is slim to none.
Caterpillars
When it comes to caterpillar insecticides,
the pyrethroids shine. If you have any
foliar-feeding caterpillars, you can take
them out as soon as you see them. While
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lar activity is not the normal way that we
have dealt with these pests. From what I’ve
seen in the field, Arena (clothianidin) may
provide some significant caterpillar protective action.

Yellowneck caterpillars are not easily controlled with
neonicotiniods, so pyrethroids have to be used.

this is a curative action, what about a preventive? You will notice that on the Merit
label it does say caterpillar “suppression.”
Frankly, we don’t see much curative action
by most of the neonicotinoids, but there is
some evidence that they can “prevent”
infestations. However, preventing caterpil-

Remember that caterpillars are not
sawflies. If you have sawflies, all of the
neonicotinoids seem to be very good. I
would strongly recommend using a preventive application, especially if you have
European pine or redheaded pine sawflies.
Remember that roseslugs and pearslugs are
also sawflies. An early application of a
neonicotinoids to cotoneasters can keep
these shrubs clean of lacebugs and
pearslugs for an entire summer.
Mites
If you had asked me five years ago
where we were headed with miticides, I
would have stated that we are in real trouble. Now we have too many miticides, and
it’s difficult to figure out which one to recommend. The real issue is that many
miticides only kill spider mites and we are
seeing a significant increase in rust and gall
(eriophyid) mites in our landscapes. At
present, only Avid (abamectin) and Forbid
(spiromesifin) appear to affect both spider
mites and eriophyid mites.
I hope the information presented in Part
1 of this article will help you figure out
when you need to spray and how to plant in
order to minimize the need for spraying.
Part II should help you supply your arsenal
with tools that will accurately do the job at
hand with the least collateral damage, to
non-target pests as well as the environment.
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Dr. David Shetlar is an associate professor of Urban Landscape Entomology at
Ohio State University. He earned his BS
and MS Degrees in Zoology from the
University of Oklahoma and his Ph.D. in
Entomology from Penn State. He was an
assistant professor at Penn State from 1977
through 1983, a research scientist with
ChemLawn Services from 1984 through
1990. He joined Ohio State in May of 1990
and he recently co-authored a book,
Destructive Turf Insects, Second Edition,
with Dr. Harry Niemczyk.
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Dr. Lakshmi Sridharan

T

rees are highly diverse plant populations that are grown to satisfy our
various needs such as landscaping,
shade, fruit, bloom or foliage production,
timber, etc. Trees are known for longevity
and resilience. Trees growing in their natural habitats such as forests or woodlands
can reach their full potential with no
human intervention. Some tree species can
tolerate extreme growing conditions – high
or low temperatures, dry or water-logged
soil conditions, acidic or alkaline soil.
Other trees need proper care to be healthy
and productive – good soil rich in nutrients,
organic matter, aeration, water supply, and
pest management.
Nutrients
A tree synthesizes starch during photosynthesis (synthesis of food material using
light energy), taking carbon dioxide from
the atmosphere and water from the soil.
Photosynthesis is a biochemical activity in
which a host of enzymes play crucial roles.
Enzymes are essentially proteins; for an
enzyme to be active it usually needs a
cofactor such as manganese, magnesium,
iron, copper, boron, zinc, etc. In addition to
photosynthesis, for a tree to be alive and
productive it has to perform a number of
other activities – respiration, synthesis of
other complex molecules (proteins, amino
acids, fatty acids, nucleic acids), cell division, growth, reproduction, etc. To carry on
all essential activities, a tree needs essential
nutrient elements.
Structural and functional components of
cells that make up a tree have one or more
essential elements. The essential inorganic
nutrients are: carbon (C), hydrogen (H),
oxygen (O), nitrogen (N), phosphorus (P),
sulfur (S), potassium (K), calcium (Ca),
magnesium (Mg), iron (Fe), manganese
(Mn), molybdenum (Mo), boron (B), zinc
(Zn), copper (Cu), and chlorine (Cl). A tree
48

While most trees growing in their natural habitats, such as forests or woodlands, can reach their full potential with no
human intervention, trees in a landscape often need some help – soil rich in nutrients and organic matter, proper aeration
and a sufficient water supply – to be healthy and productive.

owes approximately 90 percent of its dry
weight to carbon and oxygen. Hydrogen,
nitrogen, potassium, calcium, magnesium,
phosphorus, and sulfur that make up nearly 8 percent of the dry weight of a plant are
macronutrients. The rest of the elements,
Cl, Fe, Mn, Mo, B, Zn and Cu, which contribute less than 0.1 percent of the dry
weight of a plant, are the micronutrients or
trace elements. Except for hydrogen (from
precipitation), carbon and oxygen that a
tree can obtain from the atmosphere as well
as from soil, all the other nutrients are
available in a healthy soil for root absorption.
Nutrient deficiencies
An absence of any of the essential elements or an inability by the tree to uptake
any of the nutrient elements for use would
adversely affect a tree’s health. This inability could be due to very low or high
temperatures, poor aeration resulting in
oxygen deficiency, too little or too much
moisture in the soil, a lack of microbial
activity to convert soil nutrients to
TREE CARE INDUSTRY – SEPTEMBER 2006

absorbable forms, very low or high pH, etc.
Under these unfavorable conditions a tree
would develop nutrient deficiency symptoms. Symptoms such as yellowing of
leaves (chlorosis), abnormal coloration,
browning due to tissue death (necrosis),
reduced leaf, bloom, or fruit size or productivity, spindly growth, dieback, etc.,
indicate a deficiency of one or more essential nutrients. When such abnormal
symptoms show up, take remedial action to
supply the deficient nutrient or nutrients;
an application of an appropriate fertilizer
containing the right amount of deficient
nutrient or nutrients may be called for.
Since symptoms due to pest or disease
attacks at times show symptoms similar to
nutrient deficiencies, do soil and tissue
analyses (foliar analysis) prior to fertilizing.
Soil test and tissue analysis
Collect soil samples from different locations, place them in a sealable bag, seal and
send it to a soil test laboratory. The laboratory will give a complete analysis of the

tci mag 9.06_back_v2.qxp

08/22/2006

3:12 PM

Page 49

soil that should include the amounts of various nutrients, microbial content, organic
contents, soil types and soil pH, and also
remedial measures for correcting the soil
for healthy tree growth. One needs a tissue
analysis to know that the tree is in a position to use the soil nutrients. A tissue
analysis provides the exact metabolic status of nutrients in plant tissues. For this
purpose, collect samples of healthy and
unhealthy leaves for analysis. Based on the
results of soil and tissue analysis, use
appropriate fertilizers to meet the nutrient
needs of a tree.

Soil pH
Just because it’s in there doesn’t mean
the tree can use it.
Soil pH is an important factor in the
availability of nutrients for root uptake.
Very low pH (highly acidic, less than 4) or
very high pH (highly alkaline – more than
10) will make certain nutrients unavailable
to roots even when present in a soil. The
addition of sulfur to an alkaline soil will
lower its pH; the addition of lime to an
acidic soil would increase the pH.
Carefully monitor pH when trying to
change it.
Most trees grow well under a pH of
around 6.8. However, some plants, such as
American holly, rhododendron, azalea, pin
oak, and some pines, prefer acidic soil – a
low pH of around 5.
Fertilizers
A fertilizer contains one or more essential nutrients. Use a fertilizer of your choice
– biofertilizers, natural (organic) or chemical fertilizers. Biofertilizers contain live
microorganisms such as mycorrhizae, bacteria or algae (See “Biofertilizers Bring
Soil Back to Life,” TCI March 2006).
Cotton seed meal, dried blood, fish emulsion, animal manure, sewage sludge, rock
phosphate, granite dust, kelp (seaweed),
wood ashes, coffee grounds, compost, etc.
are natural fertilizers. Chemical fertilizers
are synthetic fertilizers that contain definite
amounts of inorganic compounds such as
nitrates, phosphates, potash, ammonium

Sometimes all a tree needs is water. Fertilize according to the needs of a tree. Indiscriminate, excessive use of fertilizer
(especially a chemical fertilizer) will do more harm than good.

sulfate, chelated iron, Epsom salt, etc.
A chemical fertilizer on the label indicates the ratio of three major nutrients,
nitrogen (N), phosphorus (P) and potassium (K). NPK 20-20-20 means that 100
pounds of the fertilizer contains 20 pounds
of each of those nutrients – nitrogen (N),
phosphorus (P) and potassium (K). In addition, most fertilizers contain trace elements
and other nutrients. Some chemical fertilizers contain only one compound – Epsom
salt contains magnesium sulfate only.
Chelated (iron-EDTA) iron is often used
when there is chlorosis due to iron deficiency. Chemical fertilizers release
nutrients quickly.
Chemical fertilizers are available as
powder, granules and sticks or in liquid
form. Nutrients in liquid fertilizers are
readily available for root use. Slow-releasing sticks release nutrients for an extended
period.
Organic fertilizers contain fewer
amounts of various nutrients and release
nutrients slowly and steadily over an
extended period of time. Therefore, one
has to apply more organic fertilizers than
inorganic fertilizers. Blood (dried), sewage
sludge (activated) and cottonseed meal are
TREE CARE INDUSTRY – SEPTEMBER 2006

good sources of nitrogen. Bone meal is an
excellent source of phosphorus. Kelp,
greensand and ash are good sources of
potassium. Compost usually is a complete
fertilizer; the level of nutrients in compost
show seasonal fluctuations and vary
depending on the stage of composting.
Nutrients from organic fertilizers are
available to root absorption by microbial
activity. Leaching of nutrients from chemical fertilizers is more rapid than from
organic fertilizers.
Time of application
Remember that the need for various
nutrients depends on seasonal variations,
the phase of a tree’s growth (vegetative,
reproductive or dormant), tree type (deciduous or evergreen), established or a new
transplant. In spring, when a tree is growing vigorously producing new shoots, it
will need more nitrogen than in a dormant
season. During reproductive phase (flower
and fruit production) a tree needs more
phosphorus than nitrogen. During dormant
season, a tree needs potassium and phosphorus for strong roots, winter hardiness,
and disease resistance and not much nitrogen. Fertilize according to the needs of a
tree. Indiscriminate, excessive use of fertil49
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not hesitate to apply fertilizers in fall.
However, use fertilizers containing more
phosphorus and potassium and very little
nitrogen during autumn (especially late
fall) or dormant phase. Fall fertilization is
more effective in promoting plant growth
than spring fertilization. Remember it takes
a few weeks to see the effect of fertilizers
after application. Apply slow-release fertilizers early in the season to avoid new
growth in late fall.
Do not fertilize young transplants immediately after transplantation. Give time for
root establishment. When planted in fall,
apply fertilizer in early spring; for spring
transplants wait for six to eight weeks after
transplanting. To overcome transplantation
stress, you may apply compost tea or highly diluted liquid fertilizer.

A fertilizer contains one or more essential nutrients. The need for various nutrients depends on seasonal variations, the
phase of a tree’s growth, tree type and whether it is established or a new transplant.

izer (especially a chemical fertilizer) will
do more harm than good.
Roots can absorb soil nutrients as long as
soil temperature does not go below 40
degrees. Root growth in woody ornamen-

tals is active in fall and late winter/early
spring. Hot summer temperatures slow root
growth. During the dormant phase, root
growth still occurs. Fall to spring is a good
time to fertilize trees. Apply a balanced fertilizer (NPK 10-10-10) early in spring. Do

Evergreens and most avenue trees do not
need fertilizer once they get established.
Apply fertilizer early in the morning or
in the evening and water thoroughly. Do
not fertilize when raining, as water-soluble
nutrients would leach out easily.
Amount of fertilizer
Calculate the amount of fertilizer for a
tree according to the size of its root zone,
which extends beyond the drip line. The
distance between the outermost branches
of a tree to the base of the trunk is the
crown radius. The root zone extends
beyond this, to approximately one-andone-half times the crown radius. So, when
the crown radius is 10 feet, the radius of the
root zone is 15 feet.
Use the following formula to calculate
the area of fertilization:
root zone = pi x r2
The root zone area in this case is:
3.14 x 15 (feet) x 15 (feet) = 706.5
square feet
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In addition, calculate the amount of actual nitrogen present in the fertilizer prior to
fertilization. For example, the percentage
of actual nitrogen in NPK 10-10-10 is 0.1
(10 pounds of nitrogen per 100 pounds of
fertilizer). Let’s say that you did not want
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to exceed two pounds of actual nitrogen
per 1,000 square feet. When using the fertilizer 10-10-10 one has to apply 20 pounds
per 1,000 square feet. Use the following
formula to calculate the amount of this fertilizer needed for the root zone area of
706.5 square feet:
706.5 x 20/1000 = 15.3 pounds
For trees with narrower canopies or
unusual shapes, measure the dbh (diameter
at breast height) of the trunk. If it is 10
inches, multiply it by 1 or 1.5 feet to get the
radius of the root zone: 10 x 1= 10 feet or
10 x 1.5 = 15 feet.
Remember that less is better than more
in fertilization. By applying more fertilizer,
especially chemical fertilizers, you could
burn tree roots.

Methods of application
Top dressing is easy and effective as
feeder roots are close to the soil surface,
but it is not recommended for grassy areas.
Spread fertilizer evenly all around the
trunk but not close to the trunk. Nitrogen is
easily mobile in a soil; hence, use topdressing. Phosphorus is not that mobile and
its level may also vary. Potassium deficiency rarely occurs. In any case, fertilize
based on the results of soil and tissue
analysis.
Drilling holes and distributing fertilizers
equally in holes around the tree can be
rather cumbersome and unnecessary. In
addition, drilling may hurt tree roots. Slowrelease fertilizer spikes are expensive and
not really as effective as granules or powder. Most tree care companies use soil
injection with liquid formulations. Trace
elements can be delivered through
microinjections. Foliar applications of
compost tea or liquid fertilizers are often
used for correcting nutrient deficiencies.
Spray foliage with highly diluted chemical
fertilizers to avoid foliage burning; it is better to spray leaves early in the morning.
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The key rule in fertilization is to fertilize
when the tree needs the fertilizers. Follow
manufacturer’s instructions on the label
TREE CARE INDUSTRY – SEPTEMBER 2006

ANSI Standard: A300 (Part 2)
Fertilization
Adhering to the American National Standards
for tree care helps make you an expert in the
eyes of clients and authorities, such as your
local municipality. ANSI standards are recognized as the final authority in the United States
civil court system. Order each part to be certain
your work meets industry standards and to use
as a guide for writing work specifications.
Price: $25
(TCIA Member Price: $15)
Call 1-800-733-2622
or order online at www.tcia.org

Spray foliage with
highly diluted chemical
fertilizers to avoid
foliage burning; it is
better to spray leaves
early in the morning.
when using chemical fertilizers. Natural
fertilizers do not hurt trees or beneficial
soil microflora or fauna. Organic fertilizers
improve soil structure by preventing compacting. Biofertilizers and organic
fertilizers are eco-friendly. Depending on
your philosophy of maintaining trees, use a
fertilizer of your choice when your tree
needs fertilization.
Lakshmi Sridharan is a scientist with a
Ph.D. in molecular biology, botany and
microbiology. She is author of A Practical
Guide to Growing Roses Successfully.
www.lakshmi-sridharan.com.
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Washington in Review
By Peter Gerstenberger

Personal Protective Equipment
Part One: Paperwork Requirements

Y

ou may have been aware that
OSHA requires employers to provide
personal
protective
equipment (PPE) to employees when their
work presents some hazard that can reasonably be mitigated through PPE use. But
did you know that the employer has a
paperwork requirement related to PPE use?
Currently, OSHA is soliciting public comment concerning employer paperwork
requirements specified in its standards on
PPE for General Industry.

hazard assessment” must contain the occupation, the date(s) of the hazard assessment
and the name of the person performing the
hazard assessment. This requirement only
applies to PPE for the eyes and face, head,
feet and hands.

The Occupational Safety and Health Act
of 1970 (the OSH Act) authorizes information collection by employers as necessary
or appropriate for its enforcement or for
developing information regarding the causes and prevention of accidents. The OSH
Act requires OSHA to obtain such information with minimum burden upon
employers, especially those operating
small businesses.

 Training, Verification - 1910.132,
paragraph (f) requires that employers provide training for each employee who is
required to wear PPE. Employers must also
provide retraining when there is reason to
believe that any previously trained
employee does not have the understanding
and skill to use PPE properly. Paragraph
(f)(4) requires that employers certify that
employees have received and understood
the PPE training. The training certification
must include the name of the employee(s)
trained, the date of training, and the subject
of the certification (i.e., a statement identifying the document as a certification of
training in the use of PPE).

General Industry PPE standards (29
CFR part 1910, subpart I) include several
paperwork requirements:

OSHA compliance officers may require
employers to disclose the certification
records during an Agency inspection.

 Hazard Assessment, Verification 1910.132, paragraph (d)(1) requires that
the employer assess work activities to
determine whether there are hazards present, or likely to be present, which
necessitate the employee's use of PPE. If
such is the case, the employer must communicate selection decisions to affected
employees and verify that a hazard assessment has been performed. Paragraph (d)(2)
requires that the so-called “certification of

In this public comment period, OSHA
has a particular interest in comments on the
following issues:
§ Whether the proposed information collection requirements are necessary for
the proper performance of the
Agency's functions, including whether
the information is useful;
§ The accuracy of OSHA's estimate of
the burden (time and costs) of the
TREE CARE INDUSTRY – SEPTEMBER 2006

information collection requirements,
including the validity of the methodology and assumptions used;
§ The quality, utility, and clarity of the
information collected; and
§ Ways to minimize the burden on
employers who must comply; for
example, by using automated or other
technological information collection
and transmission techniques.
Are you interested in letting OSHA
know how this paperwork requirement
helps or hinders safety and/or your business? Your comments should reference
Docket No. ICR-1218-0205 and must be
submitted postmarked or received by
September 25, 2006. You may mail comments to the OSHA Docket Office, Room
N-2625, U.S. Department of Labor, 200
Constitution Avenue, NW., Washington,
DC 20210. If your comments are 10 pages
or fewer, including attachments, you may
fax them to the OSHA Docket Office at
(202) 693-1648. You may submit comments
through
the
Internet
at
http://ecomments.osha.gov.
Follow
instructions on the OSHA Web page for
submitting comments.
Next month in this column, the author
will present a model PPE program that
addresses this and other aspects of safety
and regulatory compliance.
Peter Gerstenberger is senior advisor
for Safety, Compliance & Standards for the
Tree Care Industry Association.
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Letters

Excellent article on
tree appraisal

I doubt that Dr. Sridharan has had the
opportunity to live with some of the plants
that she so highly praised.

Thank you for printing an excellent article on tree appraisal. The two arborists
quoted in the article are first-rate, so it
was full of good information from start to
finish. The dollar value of trees is of growing interest across the country in this era of
explosive land development and global climate change, which is why Mr. Cullen
pointed out that it is so important to understand how that value is defined. At one
point, the author seemed to define tree
value as either “income'” or “aesthetic,”
but this seems to leave out most of the
value that trees contribute to our lives.
The Glossary of Arboricultural Terms
defines “aesthetic” as “artistically or visually pleasing ...,” but there is clearly much
value in trees that is neither based on harvesting income from them, nor on enjoying
their mere appearance. Trees clean the air
when they capture smoke and soot and dirt
and other airborne pollutants, particularly
carbon dioxide. Trees intercept storm water,
so it can recharge aquifers instead of straining sewage plants. These life-giving
functions alone have a high dollar value,
which has been measured by American
Forests and the US Forest Service. Trees
also cool our homes in the summer, directly
with shade and indirectly with transpirational cooling. Trees provide habitat for
wildlife, seen and unseen. Trees shield
glare, muffle noise, and work for us in many
other ways too numerous to mention here.
It is hard to imagine putting a dollar
value on a tree without considering more
than income or aesthetics. Perhaps the
author’s definitions are different than the
Glossary’s, but I just felt that it was important to point out the wide range of
contributions that add to tree value. These
contributions are important for consulting
arborists to consider when they appraise
tree value, and for other arborists to have in
mind when they manage trees for their
clients and their communities.

David Henderson
owner, Henderson Horticulture
Pinson, Alabama

Guy Meilleur, consulting arborist
Better Tree Care Associates
New Hill, North Carolina
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Article featured some
inappropriate street trees
The article “Choosing the Right Avenue
Tree” recommends some tree species that,
in my opinion, are not really appropriate as
street trees. Others deserve more discussion as to their suitability as street trees.

Ginko or maidenhair, Ginko biloboa. A writer notes that
ginkgos are dioecious and that only male trees should be
planted lest your avenues reek with large messy fruit.

Choosing the wrong avenue
tree?
It was interesting to see some of the
plants recommended for use as street trees
in your July 2006 issue (“Choosing the
Right Avenue Tree”).
Southern magnolia (Magnolia grandiflora) is certainly a beautiful tree, but as a
street tree is a poor choice. Its large leathery leaves defy decomposition. With their
large size, they are extremely noticeable
when they fall.
Bracken’s brown beauty is a great selection; I do not know a “Barcken’s” brown
beauty.
Mimosa (Albizzia julibrissin) seems at
first glace to be a great choice, but it is usually on every list of invasive plants. It is
almost impossible to eliminate and is right
behind kudzu in its ability to overtake other
plantings. It is a gorgeous tree – in someone
else’s yard (if they are far enough away so
that they don’t share the seeds with you).
TREE CARE INDUSTRY – SEPTEMBER 2006

Mimosa (Albizia julibrissin) is listed by
the Florida Exotic Pest Plant Council as a
Category I invasive (“Invasive exotics that
are altering native plant communities by
displacing native species, changing community structures or ecological functions,
or hybridizing with natives.”) and is not
recommended for planting anywhere in
Florida. In fact, most agencies suggest you
remove it every chance you get. Other
southern states where this species grows
may take a similar view of this weed. By
the way, mimosa is not a broadleaf evergreen, but is deciduous.
Another listed weed in the article is golden rain tree (Koelreuteria elegans, a.k.a. K.
formosana or K. paniculata). The Florida
EPPC lists this tree as a Category II invasive (Invasive exotics that have increased
in abundance or frequency but have not yet
altered Florida plant communities to the
extent shown by Category I species. These
species may become ranked Category I, if
ecological damage is demonstrated.). The
“truckload of golden flowers” generally
produce truckloads of wild seedlings in
north and central Florida.
Two large trees in the article deserve a
cautious look. With more than 500 species
of eucalyptus, choosing the correct one to
plant as a street tree is important. While
some make beautiful large specimens
(Continued on page 79)
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By M. Janet Bornancin

A

s of this writing, three major Tree
Research
and
Education
Endowment Fund (TREE Fund)
events have just wrapped up and the buzz
is great. Our summer golf outing, held in
Minneapolis July 30 and sponsored by
Asplundh, was well attended and had all
hole sponsorships sold out. The Tour des
Trees, our largest single fundraiser, was
truly ‘Superior’ as more than 60 cyclists,
support staff and wonderful corporate
sponsors tallied more than $290,000
(gross). Participants safely completed
cycling 560 miles from Thunder Bay,
Ontario, along the shores of Lake Superior
to Minneapolis, Minn. And last but not
least, the Legacy of Leaves Gala Auction,
also held in Minneapolis in conjunction
with the ISA show, featured plenty of food
and drink, a huge 50/50 cash raffle, and a
larger assortment of donated items than
ever before to bid on. We cannot thank our
sponsors, volunteers and attendees enough
– but we’ll try!
We thank everyone who supported the
TREE Fund by raising money to ride in the
Tour, buying a round of golf or sponsoring
a hole, bidding on fabulous items that were
donated by great companies, ISA chapters
and individuals, or volunteering to help put
the FUN in fundraising! All proceeds will
support our mission and we are glad that
you have chosen to be a part of the TREE
Fund Future.

Business
One way to show our appreciation for
their vote of confidence is to control our
event expenses and to wisely spend the
funds raised on research grants and scholarships. Another way to earn the trust of
our supporters is to take the time to plan
for the future. Over the past few months,
the TREE Fund Board of Directors has
been working on its strategic plan for
2007-2010. Having discussed our vision,
our values and our purpose, the board is
working hard to move the TREE Fund’s
mission moving forward.
56

Tour des Trees riders Harry Banker, Dick Maloney and Elizabeth Renner pedal into the finale at the ISA Field Day in Loring
Park, Minneapolis, Minn.

Cross functional task forces were created early this spring to address issues in
Grant Making Policies and Procedures,
Communications Priorities, Governance,
and our Fund Development Plan. Each
task force met with consultants, most of
whom donated their time and expertise, to
update board members on issues and best
practices. Each task force prepared recommendations for the standing committees of
the TREE Fund Board.
One common recommendation was to
expand the membership of each committee
to include non-board members. We are
pleased to recognize the following individuals who have volunteered to provide added

expertise to our committees: Hyland Johns,
Finance; Alan Siewert, Governance; and Jan
Watson, Research (Administration). In addition, we are pleased that Ken Palmer has
volunteered to reconvene the Tree Dynamics
and Arborist Techniques Committee. They
just voted to rename this endowment the
Arborist Safety and Techniques Fund. We
hope to identify more people in the TCIA
and ISA communities who can contribute to
the future of arboriculture by volunteering
their skills in communications, accounting,
law or finance to serve on a TREE Fund
committee.

Programs
The TREE Fund received 12 applications for the Robert Felix Memorial
Scholarships this year. After carefully
reviewing the applications, the Education
Committee made its recommendation to
the Board and the winners will be
announced by the end of August. To get an
idea of the impact of our scholarship program, have a look at this testimonial that
we received not long ago from a past
scholarship winner:

Connie Head, Gala Auction co-chair, with a sampling of
Silent Auction items.

TREE CARE INDUSTRY – SEPTEMBER 2006
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University in Clemson, S.C. I was majoring in forestry with an emphasis in urban
forestry. At the time, I wasn’t exactly sure
what I was going to do when I graduated.
After receiving the scholarship, I realized
that maybe the best route for me was
arboriculture. I joined the Arboriculture
Club and eventually became president of
the club. I actually received several more
scholarships and knew that arboriculture
was the right field for me. I am now president of Schneider Tree Care in Taylors,
S.C. The Robert Felix Scholarship helped
me through school financially and also
helped by showing me that the field of
arboriculture had better opportunities for
growth than typical forestry.
Brandon Brown, president,
Plant Health Care Supervisor
In the field of research, the TREE Fund
Research Committee evaluated and ranked
18 applications received for the Hyland
Johns Grant. The board reviewed and
approved their recommendation to fund six
projects for a total of $125,000.
Earlier this year, the TREE Fund Board
approved $96,625 in John Z. Duling grants
to 13 research projects. An example of one
of the TREE Fund projects that is particularly interesting now that hurricane season
is “Mature Tree Response to Hurricanerelated Flooding in Northern Gulf Coast
Communities,” from Hallie Dozier, PhD
(and Tour des Trees rider!), Louisiana State
University.

Ready to hit the greens at the TREE Fund Golf Outing are Mike Neal, left, of Arizona Public Service and a TREE Fund Board
member, and Keith Asplundh, Tree Fund vice president.

trees that apparently survived these storms
plus survival and growth data for two years
following the storm events. This research
will generate better understanding of shortterm survival and vigor of flood-stressed
mature trees, and it will give a baseline for
longer-term survival and growth study.
Knowing how floods affect hurricane wind
survivors will help arborists answer the
question, “What’s going to happen to this
tree over the long run?” and help them
make better post-storm care decisions and,
potentially, prevent the unnecessary loss of
large trees.

Events
In closing, our thanks to Michael Oxman
who sent in this cool photo and story on an

This grant will support initial data collection on mature canopy tree response to
hurricane-caused floods in coastal
Mississippi, Louisiana and Texas. Results
of this study will be applicable to other
communities in hurricane- and flood-prone
regions of the country. The overall study
objectives are to: (1) collect baseline
descriptive data on mature canopy trees in
northern Gulf of Mexico coastal communities flooded by Hurricanes Katrina (August
2005) and Rita (September 2005); (2) generate preliminary predictions for
longer-term survival and growth of mature
trees in hurricane flooded areas. This proposal solicits seed money to support the
development of baseline data on mature

Oregon wilderness tree climb he helped to
coordinate to benefit the Canadian TREE
Fund. Climbers included Dave Gaugel,
Clint Landon and Dan and Ron Koetje of
Portland, Oregon who had placed the winning bid on this outstanding weekend
adventure during a TREE Fund Auction
last fall at the Pacific Northwest ISA
Training Conference. Looks like a great
time was had by all – and all for a good
cause, tree research and education!
During the TREE Fun(d) Treehouse
Climb in early May, 11 climbers spent
three days in an Oregon old growth forest
of 5-feet diameter ponderosa pine and
sugar pine trees that soared to 185 feet tall.
This photo of five climbers in a towering
ponderosa pine was shot by Scott Baker,
who was in the top of a similar size sugar
pine about 100 feet away. Using a cross
bow, some fishing line and string, the
climbers were able to set up a strong traverse line and pulley system so they could
slide back and forth from tree to tree over
150 feet above the ground!
Tree Research and Education
Endowment Fund
711 E. Roosevelt Road,
Wheaton, IL 60187
(630) 221-8127 – www.treefund.org
M. Janet Bornancin is executive director
of the TREE (Tree Research and Education
Endowment) Fund.

TREE CARE INDUSTRY – SEPTEMBER 2006
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Classified Ads
HELP WANTED
Help Wanted
Earnest Arborist to work with and/or purchase an
established tree care co. in SE PA. Call Jonathan
Fairoaks (610) 952-5209.

SE Wisc. Co.

Tree Worker 4, Arizona Public Service Company

Looking for quality people for its growing company.
We have a solid client base & are looking for the right
people to support us. If you have experience in a
Climber/groundsman position & have a clean driving
record we want you. CDL license is preferred but not
necessary. We are willing to train right individual
looking to expand their skills. Top pay for the right
candidate. “AFFORDABLE” Tree Care, LLC e-mail:
treecare4u@yahoo.com Web: affordabletreecare4u.com
fax: (775) 860-1148.

Several positions available throughout the state of
Arizona. Primary Job Functions – Physical ability,
knowledge and skill to perform tree pruning, tree
and brush removal, herbicide applications from and
or near energized power lines utilizing mechanical
equipment or manual climbing techniques and rigging as required to ensure work is completed in a
safe, efficient manner. Ability to operate and maintain chain saws, blower, hand tools, ropes and
equipment, including lift or manual truck, pickup,
ATV, chipper, to safely perform all functions of lineclearance operations as well as other duties as
assigned. Must have a high school diploma or equivalent and have a minimum of 18 months experience.
Apply online at Pinnaclewest.com or fax or mail a
resume stating which position you are applying for
to: Fax: (602) 371-5008, Mail: APS Staffing-Union,
Mail Station 3847, P.O. Box 53999, Phoenix, AZ
85072-3999.

Climber/Aerial Lift Operator
Needed in Stowe, Vermont. Beautiful mountain location with minimal traffic and no crime. Experience
required. Good pay to the right person. Some relocation expenses covered. We will need previous employer
references. Stowe Tree Experts, PO Box 1557, Stowe,
VT 05672, (802) 244-5100, stowetree@pwshift.com

Climber/Production Manager
Min. 5 yrs’ exp. Must know pruning w/o spikes. Yearround, salary, pd vacation/health, help moving.
Profit-share/potential partnership. Virginia, near
Williamsburg, Busch Gardens, VA Beach. (757) 5958733, wmhendron@cox.net

Please circle 28 on Reader Service Card
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Advanced Landscape Plant IPM PHC Short Course
January 8-12, 2007.
If you are a commercial arborist, landscape manager, or advanced gardener and want to learn more
about the principles and practices of integrated pest
management and plant health care, this short
course may be for you. For a detailed description of
this course and a printable mail-in Registration
Form (pdf form), or to register online, visit
www.raupplab.umd.edu/conferences/advlandscape/
For any questions, please contact: Ms. Debbie
Wilhoit, Entomology Department, University of
Maryland, College Park, MD 20742 Telephone: (301)
405-3913. e-mail: debrar@umd.edu

Established Tree Company in North Central Florida
With more than 30 years experience in tree care, is
seeking an experienced, highly motivated, selfstarter climber/bucketman. Certified Arborist a plus.
Must have 3 years’ verifiable experience and a CDL
license. Competitive salary based on experience.
If you want to join a winning team, fax your resume
to (352) 493-4457 or e-mail to langstontreeservice@yahoo.com

East Coast

Supervisors/Managers

East coast tree company searching for experienced
Residential Crew Leaders, Climbers and Plant
Healthcare Specialists in Maine and South Carolina.
Requires: Min 3 years experience and a valid driver’s
license (CDL preferred). We offer year round employment with competitive pay and a comprehensive
benefits package. Lucas Tree Experts, PO Box 958,
Portland, ME 04104, Fax: (207) 797-0752, e-mail:
employment@lucastree.com Visit us on the Web:
www.lucastree.com “Growing naturally…since 1926”

Lucas Tree Experts a leader in the tree care industry
both on the East Coast and in Canada seeks qualified
Supervisors and Managers for Utility Line Clearance
Operations. College degree or minimum 3 years’ related experience. We offer competitive pay and a
comprehensive benefits package. Send resume to:
Lucas Tree, PO Box 958, Portland, ME 04104. Fax:
(207) 797-0752, e-mail: employment@lucastree.com
visit our Web site: www.lucastree.com “Growing naturally…since 1926”

Please circle 39 on Reader Service Card
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Crew Foreman 1, Electric Line Clearance, Arizona
Public Service Company
Several positions available in the state of Arizona.
Primary Functions – Physical ability, knowledge &
skill in tree pruning, tree & brush removal, herbicide
applications from &/or near energized power lines utilizing mechanical equipment or manual climbing
techniques & rigging as required for safety. Ability to
operate & maintain chain saws, blower, hand tools,
ropes & equipment including lift or manual truck,
pickup, ATV, chipper, to safely perform all functions of
line-clearance operations. Direct the activities of the
Forestry & Special Programs crew to ensure work is
completed in compliance with APS Accident
Prevention Manual (APM) as well as ANSI industry
standards, OSHA regulations and the APS Vegetation
Manual. Prepare and document all company crew
time reporting, customer profile work sheets, &
departmental work tracking reports as required. Must
have a HS diploma or equivalent & a minimum of 2
yrs’ exper.
Apply on line at Pinnaclewest.com or fax or mail a
resume stating which position you are applying for to:
Fax: (602) 371-5008 Mail: APS Staffing-Union, Mail
Station 3847, P.O. Box 53999, Phoenix, AZ 85072-3999.
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Established Tree Service Needs FT Climbers.

Swingle Lawn, Tree and Landscape Care

Requires valid TX driver license/good record, ability to
drive standard truck, able-bodied, alert. Prefer ISA
certified arborist, non-smoker, 3 yrs’ exp using
rope/harness. Small business environment located 30
miles south of Austin. Owner is ISA certified arborist
(TX-0186A) with degree in agriculture. Benefits for
eligible employees include vacation & retirement. Pay
commensurate w/exp. Send resume w/references to
hagerinc@centurytel.net or Hager Landscape & Tree,
Inc., 1324 Old Martindale Road, San Marcos TX
78666. Phone: (512) 392-1089 or toll-free (TX only)
800-443-8733

Seeking professionals who are passionate about what
they do. If you’re motivated, experienced, and dedicated to service, you’re just the type of person we
want. Swingle has been a leader in the Denver market
since 1947, and we’ve since expanded to include the
Northern Colorado/Ft. Collins area. We’re looking to
add key members to our already outstanding team in
both locations:
• Sales Representatives ($45K+ DOE)
• Trim Field Supervisor ($40K-$55K)
• Certified Arborists with Removal Experience
($38K-$50K+)
• PHC Qualified Supervisors ($28K-$45K)
* Other outdoor production positions also available
Swingle offers year-round employment plus top
industry wages and benefits including 401(k) with
company match. We also provide great opportunities
for college graduates and student interns! If you are
a results-oriented professional and looking for a
career opportunity with a growing company, we want
to talk to you! Visit our Web site at www.swingletree.com to submit an online application or send
resume and salary history to Dave Vine at:
Swingle Lawn, Tree and Landscape Care, 8585 E.
Warren Ave., Denver, CO 80231; Phone: 1-888-2666629,
Fax
(303)
337-0157;
E-mail:
dvine@swingletree.com. When it comes to your passion, choose Swingle.

Bartlett Tree Experts
Continues to grow in the south with immediate
openings for experienced tree climbers in the
Savannah, Atlanta, Hilton Head, Tallahassee,
Charlotte, Raleigh and Charleston offices. Benefits
include paid vacation, holidays, medical, dental,
401(k), training and continuing education.
Applicant must be reliable, customer-service and
career oriented. CDL a plus. Fax or e-mail your
resume to (770) 414-9762; sjohnston@bartlett.com;
www.bartlett.com

Coastal Maine
Seeking a skilled climber to support our company’s
dedication to excellence. Competitive benefits, ongoing training, and employment flexibility. Owned and
staffed by ISA certified arborists. Please call Jeff at
WellTree (207) 721-9210. Will aid in relocation.

Please circle 34 on Reader Service Card
60

TREE CARE INDUSTRY – SEPTEMBER 2006

If you have the experience, we have a job for you
Look no further. Need Cert. ISA Arborist for top level
foreman/climber. Bi-lingual a must. $39,000. Call
(214) 544-8734.
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For People Who Love Trees – www.arborguard.com

Sales Arborists

Arborguard Tree Specialists, with offices in Atlanta
and Augusta, Georgia, and Charlotte, North Carolina,
seeks experienced sales arborists, crew leaders,
climbers and plant health care technicians who
demonstrate a passion for excellence. Arborguard
maintains an exciting and highly spirited team culture that is focused on a positive experience for
employees and clients alike.
A decision to join our team will ensure year-round
work for a prestigious and high-end client base, over
100 hours of annual paid training, an OSHA compliant work environment, paid vacation and personal
days, paid holidays, paid healthcare and 401(k).
If you seek personal and professional development,
appreciation, recognition and career opportunities,
you may have found them.
To explore this unique opportunity, contact:
Dennis Tourangeau, Director of Operations,
Arborguard, P. O. Box 477,
Avondale Estates, GA 30002,
or send fax to (404) 294-0090
or e-mail dtourangeau@arborguard.com.

For Leading Tree Care Company, Philadelphia, PA &
Naples, FL. McFarland Tree and Landscaping Services
has been providing superior arboricultural and horticultural services for over four decades. Our client
base is comprised of the best of the best, serving the
Philadelphia, PA and Naples, FL metropolitan areas.
Our salespersons earn the highest commissions in
the industry, following McFarland’s time-tested programs. We are looking for people who want to earn at
least $100K annually. You should have the requisite
skill, passion and the energy to make this happen. All
experience levels will be considered. If you feel that
your talents have not been sufficiently rewarded
and/or appreciated, contact us immediately. YOU
HAVE EVERYTHING TO GAIN! Ed Shebert, Peter
McFarland, McFarland Tree & Landscape Service, 255
W. Tulpehocken St., Philadelphia, PA 19144; Phone:
(215) 438-3970, Fax: (215) 438-1879, E-mail:
ed@mcfarlandtree.com

Foreman/Supervisor
Aspen Tree Service, Inc. is a secure, highly regarded
tree care company in the Aspen/Pitkin County area of
Colorado. We are currently accepting applications for
a Certified Arborist or Certified Arborist trainee in a
supervisor/foreman position. You must have or obtain
a Colorado Driver’s License with no points. For more
information, please call (970) 963-3070 or on the
Web at www.aspentreeservicecolorado.com

Great jobs in Florida! All positions! Great
Opportunities!
Sales, climbers, groundsmen. FT year-round work in
Southeast FL, High-end commercial tree maint. New
equipment/latest technlgy. Ongoing training. Room
for advancement. Enjoy working in a flexible & professional environment in the most affluent
communities in the country. Excellent salary + performance bonuses. NOVO ARBOR is a fast growing
company that values what you have to offer as you
will value what we have to offer! Housing available.
Relocation assist. Call (561) 330-9785. Fax resume
to (561) 330-2392, or e-mail Admin@NovoArbor.com

Please circle 8 on Reader Service Card
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Exciting Career Opportunities for
Service Industry Managers
Come join one of the largest Vegetation Management
Companies in the United States. DeAngelo Brothers,
Inc., is experiencing tremendous growth throughout
the country creating the following openings:
Division Managers
Branch Managers
We have immediate openings in:
VA, New England, FL, MO, TX, CO, LA, IL
Responsible for managing day-to-day operations,
including the supervision of field personnel.
Business/Horticultural degree desired with a minimum of 2 years’ experience working in the green
industry. Qualified applicants must have proven leadership abilities, strong customer relations and
interpersonal skills. We offer an excellent salary,
bonus and benefits packages, including 401(k) and
company paid medical coverage.
For career opportunity and confidential consideration,
send or fax resume, including geographic preferences
and willingness to relocate to: DeAngelo Brothers,
Inc., Attention: Carl Faust, 100 North Conahan Drive,
Hazleton, PA 18201. Phone: 1-800-360-9333. Fax:
(570) 459-5363 or e-mail-cfaust@dbiservices.com.
EOE/AAP M-F

Please circle 29 on Reader Service Card
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Operations Manager
D&B Tree Service with offices in Central & Eastern
Massachusetts, is seeking an Operations Manager to
help lead our Team. Duties and Qualifications: The
candidate must have proven tree care industry experience with general tree care work and plant health care.
Responsibilities include: Field Training, Production and
Safety Management, and Overseeing Daily Operations.
Candidate must be goal oriented and have a strong
commitment to Safety and Teamwork. CDL License a
must. Certified arborist preferred. Benefits package.
Please submit resume to Bob Young: bob@dbtree.com
or fax (617) 471-4777 Ext. 30.
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Advanced Tree Care, McKinney, Texas
Entry Level Arborist
Learn how to become an arborist and introduce yourself to all facets of tree care and tree remediation.
Train under a registered, degreed and licensed
arborist. Bachelor’s degree in forestry, arboriculture or
other horticulture related fields. An individual with a
passion for trees, a drive to learn and a “can-do” attitude. Also looking for PHC technicians, foremen and
climbers. Fax resumes to the following: Telephone:
(214) 544-TREE (8733); Fax: (972) 569-8370; Mail:
Advanced Tree Care, 590 N. Meandering Way,
Fairview, TX 75069.

Staff Arborist for TCIA
Trade association for commercial arborist companies
seeks qualified candidate with arboricultural background for full-time position. Position requires
demonstrable and extensive skills in project management, managing volunteers and communication –
esp. writing skills.
Candidate should possess a Bachelor’s degree in
Arboriculture or closely related field as well as two or
more years’ field experience in arboriculture. He/she
must be willing to take direction and work in a team
environment, and must submit current samples of
writing and undergo personality profiling exercises
during the interview process.
Working knowledge of Microsoft Office software products in a PC environment needed; experience with
desktop publishing software preferred. Previous experience with volunteer and/or non-profit groups
preferred. Position requires travel at least six times a
year. Ability to speak and comprehend Spanish a plus.
Salary and other benefits commensurate with demonstrated experience and abilities.
Please send resume and salary requirements to
travis@treecareindustry.org.

Wanted – Licensed Plant Health Care Technician,
Boston Area

Please circle 12 on Reader Service Card

Experienced spray technician wanted now! Open
position as a result of growth and an internal promotion. You will be responsible for operating the Plant
Health Care profit center. Earn top pay, benefits and
year-round employment. Please submit resume to Bob
Young: bob@dbtree.com or fax (617) 773-3318. (617)
471-4777 Ext. 30.

Open Positions for Field Employees, Boston Area
Crew Leaders, Tree Climbers, Arborist Trainees and
Plant Health Care Techs needed now! Opportunity to
Learn and Earn Top Pay. Benefits and year-round
employment. www.dbtree.com or (617) 471-4777 x30.

Small NH Tree Company
Looking for the right person to join our high-energy
team. We provide the highest quality tree & plant
healthcare in the Upper Valley & Lake Sunapee
regions. Motivation & exceptional customer service a
must. Training & tuition re-imbursement. Pay based
on experience. Call Gallagher Tree Service to schedule
a confidential interview. (603) 675-2200.

Illinois Certified Arborist/Sales Rep.
This position is an excellent opportunity for a selfmotivated and ambitious person, as compensation
is based on sales. All Co. benefits & vehicle provided. See our Web site for more information:
www.kramertree.com.

Please circle 18 on Reader Service Card
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Sales Position/Consulting Arborist

TREECO Tree Service

Crew Foremen, Climbers, Groundspersons

22 reasons to make a career at Hartney Greymont: Job
stability. Growth potential. Competitive salary.
Excellent benefits. Year-round employment. Growing
company. Quality reputation. Tuition reimbursement.
Learning experiences. Nationally-recognized company. Team spirit. Employee stock ownership.
Up-to-date equipment. Safety focused. Rewarding
client relationships. Award-winning service. Ideal
facility. Participation in decision-making. Skill
enhancement incentives. Knowledgeable peers &
mentors. Value driven organization. Drug free workplace. For more info. contact: Scott McPhee, Hartney
Greymont, Inc., 433 Chestnut St., Needham, MA
02492; Phone (781) 444-1227; Fax (781) 455-6698;
e-mail: scott@hartney.com

San Francisco Bay Area – A successful 17-year old
business has dynamic opportunities for experienced
arborists to join us as:
• Account Managers
• Foreman person
Call for info.(510) 293-6966 jobs@TREE-CO.com

Growing mid-size San Diego-based tree service company hiring crew foremen, climbers and groundsmen;
minimum 2 years’ experience, $15-$20 an hour, EOE.
Certified Arborist a PLUS. Benefits, drug screening.
Must have valid driver’s license. Immediate openings,
year-round work. Fax resume to (760) 727-3813 or
call (760) 941-3992.

Selling Arborist Wanted!
Seeking Consulting Sales Arborists who exceeds sales
goals. Certified Arborist, degree or industry experience a must. Money motivated? Over 6 figure income
potential. Contact D&B Tree (617) 471-4777 x 30 or
www.dbtree.com

Well established tree company
Is seeking motivated individuals with experience to
join their team. Bucket truck and climbing a must.
MCA and CDL preferred. Great pay and benefits. Call
Dodge Tree Service, Inc. (978) 468-1711.

Arborist/Sales person in SE PA
Small but rapidly growing full service landscape and
tree service company seeks motivated and ambitious
salesperson. Must have basic knowledge of tree care,
degree in arboriculture a plus, be ISA certified, and
display great communication & leadership qualities.
Please fax resume & references to (215) 535-2654 or
call (267) 784-8560.

The Amazing KAN-DU Stump Grinder ...
• Over 18 Years Proven Reliability
• Fast Grinding
• Fast Travel Speed
• Shrinks to 29” Wide
• 48” Working Width
• Grinds 24” Deep and 30”+ High
• No Stump is Too Large for The
Amazing KAN-DU

Ira Wickes/Arborists
Rockland County-based firm since 1929 seeks qualified individuals with experience. Arborists/Sales
Reps, Office Staff, Crew Leaders, Climbers, Spray
Techs (IPM, PHC, Lawn). Great benefit package
includes 401(k) matching, advancement opportunities, EOE. Check us out on the Web at irawickes.com.
E-mail your resume to info@irawickes.com; fax
(845) 354-3475, or snail mail us at Ira
Wickes/Arborists, 11 McNamara Road, Spring Valley,
NY 10977.

Toll-free: 888-68-STUMP (7-8867); 972-247-8809
E-mail: kandustumpgrind@att.net; Web: www.kan-du.com
Please circle 43 on Reader Service Card

Come work with 30 year established,
family-owned company
Experienced tree climbers and plant health care tech
needed. Top pay, full benefits and year round employment. Please call the Denver Office at (303) 232-0666;
fax (303) 232-0711 or Colorado Springs location at
(719) 444-8800 fax (719) 630-3209 or apply online at
mhttree@pcisys.net and specify location.

Cagwin & Dorward Career Opportunities,
San Francisco Bay Area
We are accepting applications for experienced, highly
motivated people for the following positions in our
Tree Care Department:
Managers
Climbers
Groundsmen
Spray Technicians
Please call 1-800-891-7710 for applications, or online at www.cagwin.com.

Please circle 38 on Reader Service Card
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Davey Tree – Chicago IL
Foremen & Trimmers. Seeking Experienced &
Qualified commercial/residential Arborists for our
Chicago teams. Five District Offices throughout
Chicago. Seeking Lead Foremen & Skilled Climbers.
Full Time, Excellent pay, full benefits available. Bi-lingual, CDL & ISA Cert. are all a major plus. Drug
Screen required, EOE. Contact/Resume to: Geoff
Cowan (630) 323-7220, geoff.cowan@davey.com

Peterborough/Milford, NH
Broad Oak Tree Care needs 1 tree climber specialist
and 1 plant health care specialist to assist our twocrew PHC operation. See complete job posting at
www.broadoaktree.com or e-mail dan@broadoaktree.com.
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TCI classified ads work!
Call 1-800-733-2622
E-mail to
sue@tcia.org
Full-time Climber wanted for est. tree care co. 5
years’ minimum experience req. Must be motivated
and a team player who is ready to work and has a
valid driver’s license. Call Acorn Tree Care (770) 5976420 or (770) 754-0806 Cumming, Alpharetta, Ga.
All Paradise Tree Service Oahu, HI
Seeking experienced climber. Valid driver’s license a
must, certification is a plus. Medical, dental, vision &
RX benefits offered. Pay is subsequent to experience.
Call (808) 696-5323. Come join us in Paradise!

Tree Climbers/Sales Reps/Crane + Loader Operator
Enjoy a mild climate while working & playing in Va.
Beach, Va. Our easy going crew members with a “Lets
get the job done” attitude look forward to having others join them. Call (757) 425-1995 for info.

Experienced tree crew foreman wanted for young,
aggressive business located in the Charlotte, NC,
area. Top pay plus incentives. Call Brian at (704)
451-1100.

EQUIPMENT
FOR SALE
Allied Equipment of Wisconsin

Climber Wanted
Growing Ohio tree co. seeks exper. climber w/ driver's
lic. All new equip. incl. bucket trucks. Competitive
pay, health insur., pd holidays, sick pay, profit sharing & year-round employment. Resume: P.O. Box
37403, Cincinnati, OH 45222

Experienced climber needed for growing tree co. in
Seacoast NH. Strong pruning and removal skills.
Arborist cert. preferred. Must have strong work ethic,
valid driver’s license and clean driving record. Pay
commensurate w/ experience. (603 )765-4421.

Local Rentals, Bucket Trucks to 70 ft., Stump
Grinders, Chippers, aerial lift parts & service. Rayco
parts, OEM Stump’r Guard. We rent Rayco Hydra
Stumpers/Forestry Mowers. www.alliedutilityequipment.com 1-800-303-0269.

Tree Co. Starter Pkg - Army Mobilization forces sale
of the following equip
Bucket Truck: 1997 GMC 7500, 366 Gas, 5-Speed
manual, 55' WH, 46.7K Miles. Altec LV1V50 lift runs
off PTO or 3 cyl Kubota pony motor. Forestry Package
has 11 yd Chip Box. Recent Maint: 4 new rear tires,
PTO cable, pony motor throttle cable, exhaust manifold, parking brake (manual hand brake) rebuilt, oil
change inspect all UTD. New dipstick tube, battery
box cover, body marker lights. Chipper: 2004 Bandit
250 w/Winch, 125 hp Cat diesel engine, Twin disk
clutch, under 500 Hrs. Grinder: 2003 Rayco 1625
Super Jr. Kohler 25 hp gas engine, 127 Hrs. All
hydraulic self propelled, removable outer wheels,
spare set cutters. Have all manuals and notes for all,
and basic safety/DOT equip as required included.
All Equipment in great condition & has been maintained according to manuals. Total Pkg $67,900.
Pictures avail on Web site at www.clwarborists.com.
e-mail clwarbor@msn.com or call Dee before 7 p.m.
(978) 433-4994
For Sale
2000 Morbark Model 2400 chipper, John Deere 180 hp
Diesel, Auto feed, only 1,200 Hrs. New $38G,
sacrifice $25G; getting out of business. (248) 7903879.
Chipper For Sale

Please circle 10 on Reader Service Card
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Good older model drum chipper $2,200. 1996 Rayco
Super Jr. stump grinder.vgc. $5,500. Central IIl.
(217) 237-2841, lawntreemedic@consolidated.net
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Bucket Truck for sale
1992 IH4900, 33,000 GBW; 5,203 hrs.; 123,939 miles;
Air PTO. New tires and brakes; Versalift VO-50 hoist.
$45,000, call Acton MA area (978) 263-6064. Avail
August 1st.
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PRODUCTS &
SERVICES

Hardware and software by an arborist for the
arborist. For more information about the
industry’s best-selling package, call or write
Arbor Computer Systems, PO Box 548, Westport,
CT 06881-0548. Phone: (203) 226-4335;
Web site: www.arborcomputer.com; e-mail: phannan@arborcomputer.com.

Ropes, Ropes, Ropes
All types and brands of professional arborist
climbing, lowering and rope accessories at warehouse
prices. Call for current price list. Visa, MC, AX. Small
Ad – Big Savings, since 1958. 1-800-873-3203.

EQUIPMENT
WANTED
Wanted
Kohler M20 engine for a Vermeer 620 chipper. Good
running cond. May p/u in Midwest. Contact Larry
Breeze @ HP Tree Service (765) 564-4050.

ArborGold Software – Complete job management!
Phone message center, proposals with built-in landscape CAD designer, scheduling, invoicing and more.
Posts to QuickBooks. Print estimates on site with new
hand-held PCs and download to office. Call Tree
Management Systems – 1-800-933-1955, see demo
at www.turftree.com

ArborSoftWorx is the industry’s leading business
management software and hardware that boosts
sales with its DataSync Mobile Office feature; provides anytime-anywhere access to critical data;
improves staff productivity; provides the highest level
of depth and breadth in data capture and sound
information for business decisions – all you demand
in a management solution. Call today to learn more
about the power and flexibility that ArborSoftWorx
delivers. 1-800-49-ARBOR. www.ArborSoftWorx.com.

Professional Chipper Knife Sharpening
Any 4 Knives – $60 plus S&H
Fast Turn-Around Service
Olliff Oak, Inc., 3960 E. Main St
Wauchula, FL 33873
(863) 773-4478 Office; (863) 781-3198 Cell
wbotree@hotmail.com

BUSINESSES
FOR SALE
Business for Sale
Tree care co. for sale in SE PA. Owner retiring after 36
yrs. Price negotiable. Call Jonathan Fairoaks (610)
952-5209.

TCI Buyers’ Guide – Addendum
The following are additional TCIA Associate Member listings that should have been included in the
Summer Buyers’ Guide that was included with the July issue of TCI magazine:

Alphabetical Listing
of Associate Members of the Tree Care
Industry Association
(D) DISTRIBUTOR • (M) MANUFACTURER • (S) INDUSTRY
SUPPORT AND SERVICE PROVIDER
(D) Green Pro Services, Inc.
380 South Franklin St
Hempstead, NY 11550
Phone: 516-538-6444
Fax: 516-538-2042
Toll-Free: 800-645-6464
www.greenproservices.com
Email: jcoco@greenproservices.com
Mr. Robert R. Riley
(S) John L. Iurka, Certified TCIA Accreditation
Auditor
16 Garden Road
Sound Beach, NY 11789
Phone: 631-849-2635
Fax: 631-744-0634
Email: treeauditor@gmail.com
(D) J. P. Fuller Inc.
8203-5 Clover Leaf Dr
Millersville, MD 21108
Phone: 410-766-2336
Fax: 410-766-2093
Toll-Free: 800-932-5095
Mr. Marc A. Lombardi

(S) SafetyFirst Systems, LLC – Affinity Partner
65 Route 4 East
River Edge, NJ 07661
Phone: 201-267-8900
Fax: 201-342-5800
www.safetyfirst.com
Email: paulf@safetyfirst.com
Mr. Paul Farrell
(D) Standard Equipment Co.
8411 Pulaski Hwy.
Baltimore, MD 21237
Phone: 410-687-1700
Fax: 410-391-6206
Toll-Free: 800-423-5059
www.seco1.com
Email: pata@seco1.com
Mr. Vernon Bankard

Subject Listing
DISTRIBUTOR • MANUFACTURER • INDUSTRY SUPPORT AND
SERVICE PROVIDER

Equipment, Generators, Lawn Maintenance
Equipment, Power pruning Equipment, Rope, Snow
Removal Equipment, Sprayers & Accessories,
Sweepers
SafetyFirst, Inc.: Regulatory Affairs/Compliance,
Traffic Safety
Standard Equipment Co.: Chippers, Excavators,
Hydraulic Tools & Equipment, Knives-Chipper,
Knives-Chipper Repair, Mulch Coloring Equipment,
Skidsteer Loaders & Implements, Snow Removal
Equipment, Stump Cutters, Stump Cutter Teeth,
Trailers/Ramps, Trenchers, Tub Grinders, Used
Equipment

Manufacturer

Distributor

SafetyFirst, Inc.: Traffic Safety

Green Pro Services, Inc.: Biopesticides,
Fertilization Supplies, Soil Amendments, Sprayers &
Accessories, Tree Injections/Implants

Industry Support & Service Provider

J.P. Fuller, Inc.: Augers (Earth) & Bits, Blowers
(Debris), Cabling & Bracing, Chain Saws &
Accessories, Climbing Gear, Fertilization/Aeration

TREE CARE INDUSTRY – SEPTEMBER 2006

John L. Iurka: Certified TCIA Accreditation
Auditor, Consulting-Business
SafetyFirst, Inc.: Regulatory Affairs/Compliance,
Traffic Safety
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Beautiful Durango, Co.

Northern Calif.

Come to Oregon’s Lush Willamette Valley

11 yrs. with excellent reputation & loyal clientele.
Good advertising but mainly referral. Straight forward
pruning & removal w/ incredible profit margin.
$150,000, equipment included, owner may carry part.
Call (970) 259-6269.

Tree Service established in 1978 with a $500K annual gross; is located in fast growing area between
Sacramento & S.F. Bay area. Year-round work. Price
$325,000 includes equipment. Owner willing to help
with transition. (530) 308-0565.

Tree Trim & Removal

SW FL Tree Service Business

N. E. Florida. Est. 21 yrs, fully staffed. Choice commercial & residential accounts! 2 Trucks & all equip
included. Gross $250,000-$335,000 per yr & could
triple income if all calls handled! Turnkey $230,000.
Call Linda Miller Realty, (386) 677-9258.

Estab. service oriented w/ excel. reputation. Repeat
Municipal, Commercial & Residential Clients.
Unlimited potential w/ continually increasing demand
in all sectors. Call Fred Kolb, Century 21 Sunbelt
(239) 565-7634.

and purchase a profitable, growing, and reputable
turnkey arbor care corporation. 10 years in business.
Perfect for the arborist ready to move ahead in the
tree care industry and finally turn a lucrative profit, or
perfect for a large company expansion into the
Willamette Valley. Over $220,000 conservatively in
contracts alone, shows a 20-30% growth yearly,
grossed well over $500,000 in 2005, huge growth
possibilities, all computerized with database, never
slow, most equip. paid for, all included, too much to
list. Arborists on staff, owner will stay on temporarily
to network and make transformation easy. Giveaway
price @ $465,000, many sale options. Call (541) 757TREE, option 3; or e-mail Priscillao3@cs.com
Tree Service in beautiful Rocky Mtns.
Turnkey operation. Operates part of the year – travel,
recreate or grow business w/new services. Excellent
cash flow, & reputation. Can be home-based. $1.95M.
Serious inquiries bhorst100@yahoo.com. NDA required
Tree Service in BEAUTIFUL DENVER COLORADO
Est.18 years, $200,000 in COMMERCIAL/REPEAT CUSTOMERS. 3 ChipTrucks/WoodTruck/2001 Rayco &
1979 Stump Grinders, 2 chippers, Stihl Saws & Misc.
Equipment. Equipment also avail. separately. Call
(720) 373-0707.
Already own or planning to start a tree care
company?

Please circle 50 on Reader Service Card

The Owner/Arborist Program can show you how to
start or convert an existing business and grow with a
proven leader in the tree care industry. We will assist
you with sales & marketing, financial mgt., recruiting
and equipment support. Our expertise can aid in your
success. Our systems, coupled with your talent and
determination, will give you an opportunity to control
your destiny. Call D&B Tree (617) 471-4777 x30 or
ownerarborist@dbtree.com
Near Holden Beach in one of fastest growing counties in NC
Owner retiring after 38 yrs. Tree management &
Landscaping contracts in place till 2010. 25+ acres
of land f/wood waste grinding site. Too much equip. to
list. $2.2 mil. Call (910) 443-1072.
Tree Business, Boulder, Colorado
Tree Business for sale outside beautiful Bolder, Colo.
Three trucks, 2 chippers, stump grinder, wood trailer,
saws and lots more. Turnkey. Over $260k gross sales
per year. $120,000. (303) 718-1621 or meo3@aol.com
So. Cal (Riverside County)

Please circle 51 on Reader Service Card
66

TREE CARE INDUSTRY – SEPTEMBER 2006

Very neat and clean, small Tree Service, since 1959.
With Home and Shop on 1 plus acre. This is a Turnkey
operation. Owner selling due to health. Serious
inquiries only. (951) 926-1216.
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Using a thin kerf portable sawmill to
process logs and other tree parts into
lumber is a potential source of profit for
tree care companies and has benefits for
the environment.

By Jack Petree

W

illiam Jewell makes his living
rescuing wood fiber from historically significant trees and
wooden structures then finding ways to put
the wood’s natural beauty on permanent
display through the creation of functionally useful and artistically shaped objects of
the woodcrafter’s art.
Using a thin kerf portable sawmill to
process logs and other tree parts into lumber, Jewell, operator of Historical Woods
of America, demonstrates each day that
some part of the fiber that tree service firms
sometimes have to pay to get rid of could
be, when milled, a potential source of profit and an environmental enhancement
benefiting the community.
68

Waste avoidance can be profitable
From the standpoint of an arborist, waste
avoidance can mean substantial cost avoidance. Any “waste” that can be processed
into “product” doesn’t have to be disposed
of and that can mean reduced disposal
costs. Even better for the company with
wood to dispose of, processing done at a
profit allows for a positive cash flow realized from what was once nothing more
than a source of red ink.
“Soft” profits are also important to consider. While the general public is often not
willing to spend to be “green,” that same
public will make positive purchasing decisions based on the perceived greenness of a
company if all other things are equal. A
number of major tree service firms across
the nation have made a green approach to
their business a key element in their marketing programs, realizing people will
TREE CARE INDUSTRY – SEPTEMBER 2006

select a firm recognized as being environmentally sensitive over a more ordinary
firm if that choice is an easy one for them
to make.
For the public, the benefits of waste
avoidance are also significant. If even half
the sawable material discarded each year in
managing the urban forest were to be utilized for lumber, thousands of acres of
forested land would be left growing to
serve the public’s future needs for wood
products rather than being harvested prematurely. All those trees continue to scrub
greenhouse gases from the atmosphere as
they continue to grow.
Atmospheric carbon releases are also
avoided when waste wood is sawn into
lumber, rather than burned, because recovered fiber contains the carbon taken out of
the air as the tree “breathed.” The carbon is
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trapped (sequestered) in the wood’s cell
structure. The tons of carbon sequestered in
the wood rather than being released to the
air as tree parts rot or burn means tons of
greenhouse gas emissions that might otherwise be released to the atmosphere are
avoided.
Waste reduction is a national priority
The service firm recovering salable products, either as part of its own operations or
in cooperation with other companies such
as those William Jewell operates, taps into
a significant reservoir of opportunity. The
United States’ Environmental Protection
Agency considers source reduction (the
conversion of material once considered to
be waste into useful products before it ever
enters the waste stream) to be “... the key to
solving America’s growing solid waste
problem.” According to the EPA, “If the
entire country adopted source reduction
principles, the strain on our limited natural
resources would be dramatically
reduced.”Each day, as they ply their trade,
arborists deal with the kind of waste the
EPA is talking about; waste that would be
considered a valued resource if utilized
profitably to its highest and best use.
Demonstrating the opportunity, the U.S.
Forest Service estimates that in the cities of
the United States alone, enough sawable
material is produced in maintaining the
urban forest to produce in excess of 3.8 billion board feet of lumber each year, an
amount equal to “... nearly 30 percent of
the hardwood lumber produced annually in
the United States.”
Jewell’s success
William Jewell found his true calling in
life in 1997 when, to help alleviate the
stress associated with owning a successful
construction company, he began crafting
wood projects as a hobby. Through this
exercise he discovered he had both a passion for wood and a gift for woodworking.
People appreciated Jewell’s gift so much
that it soon became apparent his hobby
could be the basis of an on-going business
endeavor.
Studying the potential of an unexpected

William Jewell, shown here, founder of Historic Woods of America, produces lumber from both ordinary trees and those
trees with historic value, recovering wood that otherwise would either be wasted or underutilized.

opportunity, Jewell began to interact with
tree service firms in the Fredericksburg,
Va., area as he sought the raw material
needed to pursue his new passion. He
quickly saw that dozens, perhaps hundreds,
of historic or otherwise unique old trees
throughout the Mid-Atlantic region, some
of them planted in colonial times, were
being taken down and burned, ground up,
or simply dumped in landfills. Feeling
compelled to action in 2001, Jewell purchased a 42-hp, diesel-powered LT40
Wood-Mizer thin kerf portable sawmill and
began “saving trees and sawing lumber” to
support his work under the business names,
Historical Woods of America, (HWA) Inc.
and American Log Works, Inc., of
Fredericksburg, Va.
Portable sawmills such as the WoodMizer mill Jewell chose to buy have come
into their own during the past quarter century as entrepreneurial men and women
have sought ways to earn a living in a forest products industry that has seen
increasing consolidation and globalization.
That consolidation in the traditional industry means many of the niche markets once
served by conventional sawmills are now
underserved or not served at all. In recent
years, increasing numbers (some estimate
50,000 or more) of one- and two-person
TREE CARE INDUSTRY – SEPTEMBER 2006

operations basing their business on “small
milling” have taken advantage of the
resulting opportunity.
Urban foresters have benefited from the
new businesses because logs and other tree
debris resulting from tree work are not usually considered desirable by high volume
commercial production sawmills. Those
logs can, however, be easily and profitably
processed by portable sawmills with the
lumber being sold to support the operation.
Jewell opted for the Wood-Mizer mill for
a number of reasons, but especially for its
thin kerf cut.
Kerf is the thickness of the cut made by
the saw. Kerf is important because more
traditional sawmill technology typically
removes 1/4 of an inch or more of wood
when a cut is made while thin kerf saws
like Jewell’s LT40 use blades as thin as
.045 inches, removing just 1/8 of an inch of
fiber as it cuts. The result can be significantly more usable lumber recovered from
a typical log, an especially important virtue
when cutting irreplaceable woods like
those Jewell works with on a daily basis.
The increased recovery of wood also
enhances the environmental benefits provided by the sawmills, as they process
69
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waste logs into high value lumber.
Today HWA recovers logs and other
tree parts that might have once been discarded, or underutilized, from historically
significant sites such as George

Along with continuous rotation, our patented
frame design out-performs the others!
Add a hydraulic winch and you have the ultimate
tree service tool - Stan Ogletree - President

Grapple Opens 3” to 62”

360 Degree Continuous Rotation
8,800 lb. Safe Working load
Universal Quick Attach
Standard Hydraulics
Optional: 9, 12 or 15 K. Hyd. Winch
THREE GRAPPLE MODELS FOR
LARGE, SMALL & COMPACT LOADERS

Washington’s
Mt.
Vernon plantation, historic Andrews Tavern,
the 1854 Rappahannock
River Crib Dam and
Fauquier Street in
Fredericksburg,
Va.,
where
George
Washington planted 13
horse chestnut trees, one
for each colony; trees
that are now at the end
of their natural life
spans. In cooperation
with historical societies
and other entities, the
wood, and the history it
represents, is then preserved in the products
that Jewell and others
like him craft and sell.
Jewell emphasizes that Thin kerf sawmills can allow more usable lumber to be recovered from a typical
log, an especially important virtue when cutting irreplaceable woods with historic
he saves rather than har- or personal value.
vests trees. “I reclaim and
behind even a small pickup and I can go
mill trees that are unsafe, diseased, damright to the logs. I can glean large amounts
aged or are being removed for
of lumber from these trees without risking
construction,” he puts forward. “I also
expensive damage to my saw. If I do hit a
process timbers removed from historical
nail, I can change the band saw blade in
sites. Salvaging trees and recycling timbers
about 90 seconds and the cost of a new
is not only a way to preserve a part of our
blade is minimal, about $20. Unless there
history but is an alternative to depletion of
is severe damage to the blade, it is easily
natural resources as well. Preserving enviresharpened at little expense.”
ronmental balance is an important part of
everything we do at Historical Woods of
America.”

800-457-4613

It is this concern for the environment,
and a shared interest in economically disposing of removed trees, that has brought
Jewell into relationships with tree services
in his home region. He points out that,
“Production sawmills are unwilling to take
logs from backyards and street curbsides
because those trees often are laden with
nails, wire or spikes. Mills will not risk
damaging a $500 circular saw blade
because someone may have driven a spike
into the tree 150 years ago. That means the
trees have been, in the past, most often
hauled to the landfill, chipped or made into
firewood, sometimes at considerable
expense to the service firm.”

Please circle 6 on Reader Service Card

As an alternative, Jewell says, “My
portable sawmill can easily be pulled

www.beaversqueezergrapple.com
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Jewell’s passion for recovering wood
from waste has allowed arborists near his
Fredericksburg home to begin to realize
that logs from trees they remove for their
customers can be better utilized than they
have been in the past. As an example he
refers to nearby Ashburn, Va., where Jim
Martin of Growing Earth Tree Care, a
member or the Tree Care Industry
Association since 1995, has utilized
Jewell’s services more than once to saw
lumber from trees removed from the urban
forest. “One memorable project,” Jewell
recalls, “included sawing flooring from
white and red oak logs.”
“Jim and I became instant friends as a
result of the work we’ve done together,”
Jewell adds. “He is a good businessman,
puts safety first and is adamant about providing the kind of good service that
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Business/Leadership
Safety
Arboriculture

Why you & your team
should be there:
 More than 28 educational &
training sessions for all personnel
in your company
 Free Keynote sessions
 Free CEUs on trade show floor

WORLD’S LARGEST
TREE CARE INDUSTRY

TRADE SHOW & CONFERENCE

November 9 - 11, 2006
Thursday, Friday & Saturday
Pre-Conference Workshops Wednesday, Nov. 8
Baltimore Convention Center, Baltimore, MD
Please circle 46 on Reader Service Card
In partnership with Morbark, Inc., Husqvarna,
Altec Industries and Vermeer Manufacturing

 Team discounts
 Hotel rates starting at $99

Register
TODAY!
online at
or call

www.tcia.org

1-800-733-2622
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produces satisfied customers whose ‘word
of mouth’ is the best advertising.”
Jewell wishes more public and private
interests would follow innovative companies like Growing Earth Tree Care in
realizing there is more to the fiber they
remove than waste. Lamenting his own

Page 72

limitations, Jewell comments that, “I am
only one man with one sawmill and there is
so much wood wasted that could be put to
good use. My primary business is processing trees of historic nature and crafting
products from them. I am unable to saw all
the logs made available to me and it sad to
see them disposed of rather than used.”
According to Jewell there is great potential for both private sawmill owners and
tree services to increase revenues while
making a significant contribution to the
environment by sawing lumber from the
stems they recover in managing urban
forests.
“Sawing lumber with a portable sawmill
can be a profitable business,” he claims.
“Arborists with thin kerf sawmills could
cut costs and increase income by providing
customers with the option of turning their
trees into lumber or marketing the lumber
themselves. It would be good for the customers, good for business and good for the
environment if more people explored this
avenue in their own businesses.”

Please circle 2 on Reader Service Card
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If trees have to be removed anyway, making lumber for
walls, floors or molding of a home or public building, or
furniture to go in the home or building, can ease the loss
of an important tree for a family or a community.

TREE CARE INDUSTRY – SEPTEMBER 2006

Recovering wood from waste allows arborists to better
utilize logs from trees they remove for their customers.

As just one example of the potential
marketing opportunities possible, Jewell
observes that people are sentimental and
get pleasure from having lumber produced
from their own trees. That was the case, he
says, with a customer who sold the family
homestead for a development. Since the
trees had to be removed anyway, Jewell
was hired to make lumber for flooring and
molding from the homestead trees to be
used in a new home the family was building. Now, he says, “Each day the family
walks on flooring made from trees pictured
in family photos.” All that means, he continues, is that wood otherwise destined to
be either underutilized or disposed of was
used instead to produce a high-value product with inestimable value to the family.
Jewell is one of those rare people whose
life work is also their passion. “The work,”
he says, “provides pleasure, fulfillment and
pays the bills. This business creates a winwin situation. I either purchase trees
outright from these historical sites or return
a portion of proceeds from the sale of raw
lumber or finished products to them. Wood
is saved, the historical site benefits, the
environment is improved and history is
memorialized.”
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SavATree gains company-wide Accreditation
Accreditation not limited to
small companies anymore!
n June 16, SavATree became the first
large tree care company to achieve company-wide TCIA Accreditation. The process
wasn’t easy, but SavATree can now advertise
that all 18 of its locations are accredited by the
Tree Care Industry Association.
“For the first two years of the program, most
businesses earning Accreditation were small
to medium sized,” says Bob Rouse, TCIA
director of Accreditation. “Some had a second
branch office, but more operated from a single
location with fewer than 20 employees.
SavATree is the first truly large company to
make it through.”
As soon as the program was launched,
SavATree plunged ahead with the goal of
becoming the first multi-region company to
earn the distinction.

O

SavATree’s entire management team with their Accreditation plaques.

“Accreditation is a terrific initiative by
TCIA,” says Daniel Van Starrenburg, president
& CEO of SavATree. “We decided to embrace
it immediately for three main reasons: First,
the customer service experience within the
industry can vary enormously. Any program

that can help make services more consistent
industry-wide should be embraced. Secondly,
I looked at Accreditation as a challenge to our
management team to be worthy of independent, outside evaluation. Finally, it is important
to support the initiative of organizations in the

Here’s your new Z133 standard – compliments of TCIA!
New standard for safe
work practices
nclosed is your complimentary copy of the
2006 revision of the American National
Standard for Arboricultural Operations Pruning, Repairing,
Maintaining,
and
Removing Trees, and
Cutting Brush – Safety
Requirements (ANSI
Z133).
ANSI Z133 contains the industry standards
for safe work practices. Adhering to the
American National Standards for tree care
helps make you an expert in the eyes of
clients and authorities, such as your local
municipality. ANSI standards are recognized
as the final authority in the United States
civil court system.

E
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The Z133.1 safety standard undergoes
review and revision on a five-year
cycle. For the 2006 standard, all
sections were completely rewritten and updated, and a new
section was added to address
safe use of equipmentmounted winches. In
addition, safety requirements for ropes and
climbing
equipment,
cabling,
rigging
and
pesticide
application have
been included.
The index is a new feature that allows readers to
quickly locate all references to a particular topic throughout the standard. The
glossary has been greatly expanded, and the
TREE CARE INDUSTRY – SEPTEMBER 2006

terms are cross-referenced to the rules in
which they appear, another feature designed
to make the standard easier to use.
You and your crews need to be aware of
the many significant changes made to
Z133 since its last revision, in
2000. If your firm needs
additional copies of the
Standard, this is your opportunity to order more at
discounted prices.
Introductory prices will be available from TCIA through October 1,
2006. Quantity orders will be charged
actual shipping costs. After that time the
price will return to $15 per standard for
TCIA members.
Please see your August Reporter for your
free copy and the introductory rates, and call
the TCIA at 1-800-733-2622 to take advantage of this money-saving offer.
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industry that seek to improve it. I thought that
signing on quickly might prompt others.”
SavATree has already earned a reputation
for high end tree care in some of the wealthiest and most competitive markets in the
country. Yet, Van Starrenburg isn’t worried
about the possibility that Accreditation might
help smaller companies in his markets compete directly by raising their levels of
professionalism.
“We excel where competition is stiffest,” he
says. “If Accreditation raises the bar in the
industry, we’ll just have to raise our level of
service higher. The customer is the beneficiary
in the end.”
“We were interested in TCIA Accreditation
from the start,” confirms Dane Buell,
SavATree’s safety director, who spearheaded
the company’s efforts. He admits that the
branch managers were apprehensive at first,
but they embraced it once the process started.
“Our president put Accreditation on the
front burner and made it clear that this prestigious industry recognition was something that
he was totally committed to obtaining,” confirms Luann O’Brien, vice
president of marketing and
sales. “The Accreditation process
was never far down on anybody’s
‘To Do’ list. Once we got started and got the first few
branches on board, everyone
was excited about becoming
the first big company to be accredited.”
One of the criticisms Buell has had of the
tree care industry has been the inconsistent
standard of work. He also has seen what
accreditation programs have done to advance
other industries.
“A more standardized approach benefits an
individual business and helps raise the consistency level for an entire industry,” he stresses.
“For example, in the accounting industry
financial audits are consistent and quality is
upheld. Closer to home, I have seen some of
our tree care vendors raise their quality and
consistency level after going through an ISO
or total quality process. Accreditation is a similar venture where a company has to follow
best business practices.”
Buell notes that many of the requirements
for Accreditation were already in place at
SavATree, but having a third-party set of eyes
watching over them perhaps raised managers’
level of attention.
The first branch to go through all the work
was SavATree’s Norwalk, Conn., office. Branch
Manager Mike Schoeni, who has been with
SavATree for 17 years, manages 30 people
from his location, with an average of 20 on the
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Companies accredited during the second quarter
Company
Integrity Tree Service, Inc.
Tree Tech, Inc.
The Tree Mann, Inc.
Hoppe Tree Service
SavATree - Cape Cod
SavATree - Danbury
SavATree - Manassas
SavATree - Mountainside
SavATree - Old Brookville
SavATree - Princeton
SavATree - Rockville
SavATree - Southampton
Barrett Tree Service
SavATree - Bedford Hills
SavATree - Mainline
Kerns Brothers Tree Service

City
Scottsdale
Foxboro
Laporte
Mequon
Mashpee
Danbury
Manassas
Mountainside
Old
Princeton
Silver Springs
Southampton
Sheffield
Bedford
King of
Wilmington

State
AZ
MA
IN
WI
MA
CT
VA
NJ
NY
NJ
MD
NY
MA
NY
PA
DE

CEO
John Eisenhower
Andrew W. Felix
Dennis Mann
Dean Hoppe
Daniel Van Starrenburg
Daniel Van Starrenburg
Daniel Van Starrenburg
Daniel Van Starrenburg
Daniel Van Starrenburg
Daniel Van Starrenburg
Daniel Van Starrenburg
Daniel Van Starrenburg
Winthrop Barrett
Daniel Van Starrenburg
Daniel Van Starrenburg
John M. Kerns

Accred. date
9-Apr-06
16-May-06
24-May-06
2-Jun-06
12-Jun-06
12-Jun-06
12-Jun-06
12-Jun-06
12-Jun-06
12-Jun-06
12-Jun-06
12-Jun-06
13-Jun-06
16-Jun-06
16-Jun-06
26-Jun-06

production side. Schoeni volunteered to be
until you educate them, so we talk about best
the first branch more than two years ago
practices and pruning standards – and give
because he views the program as innovative
them one of the Accreditation marketing
and of benefit to his operation.
brochures. It gives customers another way to
“Accreditation is an opportujudge the next estimate in terms of what they
nity to show our employees that
are paying for.”
we care about making this a profesSchoeni estimates that the Accreditation
sional organization, that we care
process took about five hours a week over
about
their
three months – off and on. A
safety and the
lot of that 60 to 70 hours
quality
of
involved finding the needed
work we do,”
documentation, then setting
says Schoeni. “It gives us one
up a way to make sure it is
more reason to push employthere on a daily basis. One
ees to comply with safety and
value of Accreditation,
tree care standards. When
according to Schoeni, is that
we bring people in from
now that all the paperwork is
other companies, they see
in order, “our attitude is let’s
that we stress safety and they
keep it in order.”
appreciate that they are now
To a great extent SavATree
working for a professional
had already standardized its
company.”
business practices from
In addition to employee
branch
to
branch.
recruitment and retention,
Standardization leads to busiSchoeni
believes
ness efficiencies, explains
Accreditation helps with
Buell, and also to a consistent
client recruitment and retenlevel of tree care customer
tion – from the standpoint of
service.
One
gap
quality jobs and as a way to
Accreditation turned up was
measure one company from
some inconsistent record
another.
keeping on training.
“There’s a huge benefit to
“Some of the training docuSavATree door hanger – front
our branch with clients,” he
mentation files for some of our
says. “Since we were one of the
long-term employees needed to be
first, clients hadn’t heard about the program,
brought up to speed,” says Buell. “We have
of course. But we mention it to them and ask
one employee who has been with the company
them to compare our work as an Accredited
for 16 years. He is a great employee and well
company against some of the substandard
trained. Once we looked at some of the docuwork being offered. The customers don’t know
mentation of his training, we found we needed
TREE CARE INDUSTRY – SEPTEMBER 2006
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Two new Accreditation Auditors appointed
CIA in June appointed James R.
Egenrieder and Randall J. McDonald as
TCIA-approved Accreditation auditor/consultants. Both are now ready to review tree
care companies for, or assist them with,
applying for and achieving TCIA
Accreditation.
McDonald of Butler, Pa, was the second
TCIA-approved Accreditation auditor/
consultant in the nation. His credentials
include 32 years of experience in the tree
care industry. Following forestry college at
Paul Smith’s College of Forestry, McDonald
learned the art and
science of tree care
working with The
Davey Tree Expert
Co. in positions
from tree climber
to district manager.
After working with
Davey, he helped
pioneer the introduction
and
implementation of
Randall McDonald
biostimulants in the
tree care industry.
As senior vice
president for Plant Health Care Inc.,
McDonald developed new markets and
helped research mycorrhizal fungi – an
environmentally-friendly method of maintaining and improving tree health – with the

T

to bring it up to date.”
As a multi-branch corporate
entity, SavATree had some advantages over smaller companies
when it came to fulfilling the
requirements for Accreditation. A
well-documented business plan
was already in place. One of the
goals of Accreditation is to instill
best business practices in the
industry and raise the level of professionalism. A dispute or
complaint-resolution system is
one of the requirements. SavATree
also had this area covered.
Every customer is logged into
SavATree’s database by client.
They run reports on how old
complaints are, how many, the
nature of the complaint, and the
client. And they track resolution
with set policies on how they
76

Royal Botanic Gardens in Kew, England,
and lectured with the United States Golf
Association in Ireland.
Egenrieder, of Harrisburg, Pa., was the
third TCIA-approved Accreditation auditor/consultant in the nation. His
credentials include more than 40 years in
computer science, system development,
implementation and management. He
taught computer science to graduate students at Shippensburg University in
Shippensburg, Pa. Mr. Egenrieder also
acted as a consultant to Good’s Tree
Care, Inc. in Harrisburg, Pa., developing
documentation for many of the business
activities that led to Good’s being TCIA
accredited. Egenrieder is also the president of NIOD (New Ideas, Original
Dimensions), which has divisions in landscape design and consulting, computer
consulting and new product development.
His current volunteer activities include
Penn State Master Gardener, board member of the Pennsylvania chapter of the
American Chestnut Foundation, member
of the Pennsylvania Nut Growers
Association, and advisor to West Hanover
Township.
As TCIA-approved Accreditation auditor/consultants, Egenrieder and McDonald
are specifically qualified to provide consulting services for companies that may need
assistance getting accredited. In order to

SavATree door hanger – back

respond.
Buell notes that Accreditation
helped build consistency. “Every
business in our industry has a
challenge asking employees to
do certain things for regulatory
compliance reasons,” he says.
“For whatever reason it doesn’t
happen consistently. For example, pre-trip or post-trip
inspections on trucks. You can
have all of the policies in the
world and all of the forms available. It might even become the
focus of the month for a branch,
then compliance falls off.
“Knowing that there is a
third-party set of eyes on compliance requirement helps the
management team keep close
watch and helps the employees
make sure things happen,”

TREE CARE INDUSTRY – SEPTEMBER 2006

maintain a high ethics standard, approved
auditors who consult with a company are
not permitted to review that same company.
The Accreditation credential represents
the only business
practices and
compliance
review process in
the tree care
industry. Under
the process, tree
care businesses
undergo extensive review of
professional
practices aimed
James Egenrieder
at safeguarding
consumers.
Becoming an Accreditation auditor/consultant is no easy task. The pair were
required to undergo a rigorous examination
of qualifications and experience, attend an
intense workshop, successfully conduct a
supervised site visit and then submit a written audit report for review.
For more information about the
Accreditation program, contact Bob Rouse
at 1-800-733-5380 x117, or e-mail
rouse@treecareindustry.org. Contact Jim
Egenrieder at (717) 652-0793 or
Jegenrieder@niod.com. Contact Randall
McDonald at (724) 352-8988, or
Rmcdonald@TheNatureZone.net.
Buell says. “The employees know this isn’t
just a paperwork exercise for the boss or corporate headquarters. They know they are
trying to achieve a higher standard as a team,
a branch, a company than anyone has met
before. That is a lot more powerful than a
foreman saying ‘Do your inspections because
the government wants us to.’”
No one wants to be the employee who costs
the company its Accreditation. But beyond
fear, SavATree’s employees have taken an
enormous amount of pride, at all levels of the
company, in having an outside auditor confirm
that they are meeting or exceeding industry
best practices.
For their marketing, SavATree is doing
some internal promotion to congratulate
employees and share in the celebration. They
are also using some of the TCIA supplied promotional materials and they created cards for
existing clients and door hangers dedicated to
Accreditation.

tci mag 9.06_back_v2.qxp

08/22/2006

3:17 PM

Page 77

Voice from Washington

Immigration and estate tax top GOP agenda;
OSHA standard for arboriculture tops TCIA’s agenda
ith elections approaching, both House
and Senate leadership are pushing an
agenda that will bolster Republicans’ chances
at the polls and energize the GOP base. This
includes two big ticket items for business –immigration and the estate tax.
In late June, the House passed legislation
that would permanently reduce the estate tax
by exempting most estates under $10 million
and cutting rates for others. Senate leadership
has struggled to secure the 60 votes needed to
move the legislation and is considering alternatives, such as attaching it to unrelated
legislation that is likely to pass.
While Senate leadership seems bent on
passing estate tax legislation, their counterparts in the House appear focused on stopping
efforts to create guest worker programs and
expanding legal immigration. On May 25, the
Senate passed a comprehensive immigration
reform bill by a vote 62 to 36. The bill, S. 2611,
would provide a pathway to legal residency for
millions of undocumented workers, expand
immigration opportunities for highly skilled
workers, create a temporary guest worker program, establish new employment verification
procedures and increase boarder security. The House passed its own
legislation, H.R. 4437, last December.
The House bill, however, does not
contain any program for guest or
undocumented workers, focusing
exclusively on border security and
immigration enforcement.
Normally, the House and Senate would
attempt to hammer out differences between
the bills in conference. Many House
Republicans, however, have voiced strong
opposition to the Senate bill, claiming the
country should secure its boarder and fix the
employment verification system prior to

expanding immigration opportunities or creating guest worker programs. In response to this
opposition, House leadership announced that
it would hold hearings throughout the summer
to examine possible problems with the Senate
bill. The hearings will delay any
actions on the legislation until end of
the summer.
Finally, rumors continue that the
Senate may make a second attempt at
moving legislation that allows small
businesses to pool together and offer
health insurance across state lines
(known as small business or association health
plans). In May, Senate leadership was five
votes short of the 60 needed to close debate
on the bill. The House has already passed similar legislation.
Our advocacy efforts
For the last several months, TCIA has been

Moving forward
As we move forward, our key focus remains
securing a separate standard and avoiding an
enforcement directive that would expand the
logging standard to tree care work. We are
also working to secure a Susan Harwood grant
to bring TCIA’s Electrical Hazards Awareness
Program to thousands of arborists working
near energized lines.

Overall, Buell thinks that Accreditation
confirmed that the company already had
good systems in place. “In a large company
with many branches consistency from location to location is an important challenge.
We don’t want a client in Boston to have a
different experience than a client in New
York. Accreditation really helped with that.”
It should also increase compliance by pro-

moting employee pride. “We are on much better footing with D.O.T. compliance now,” he
stresses. “The Federal Motor Carrier Standard
applies, and each state interprets it differently.
To have a third party look at how we are complying state by state is very valuable.”
Having gone through the process from the
perspective of a large company, Buell can see
why smaller companies are the ones gaining

the most benefits from Accreditation.
“For the small company, this process forces
them to spend the time on what they have
never had the time to focus on,” he says. “That
time spent will free up more time for their
future success. This process forces owners to
sit down and build the foundation to grow
their business – and have more time in the
future to become a stronger business.”

W

Rich Alt of Lewis Tree Service, left,
presents a check from the Voice for
Trees political action committee to
Rep. Randy Kuhl, R-NY, a supporter of
balanced DOT regulation.
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meeting with policy makers urging creation of
a separate OSHA standard for arboriculture
based on the ANSI Z133. Our efforts have
included multiple meetings with OSHA representatives, including Assistant Secretary for
OSHA Ed Foulke, Deputy Secretary Jonathan
Snare and head of OSHA enforcement Richard
Fairfax. During those meetings, we discussed
not only the need for a separate standard, but
potential problems with proposed logging
standard enforcement directives OSHA has
been considering. We are hopeful that this dialogue with OSHA will promote greater
understanding of the issues facing our industry.
Nonetheless, we felt the need to pursue a
more comprehensive strategy to advance our
interests, also meeting with staff from the
House and Senate committees with OSHA
oversight and representatives of the Small
Business Administration’s Office of Advocacy.
In May, we formally petitioned OSHA for a
rule and presented at the SBA’s OSHA
Roundtable the case for a separate standard.
We also continued to work with other business
groups to advocate for an adequate and legal
source of labor for our industry through
changes that would increase the number of
seasonal worker visas (H-2Bs) and other
strategies to supplement the domestic workforce through immigrant and temporary guest
worker programs.

77
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Letters

Avenue trees

green in some other place.

(Continued from page 54)

As for golden rain tree, it is a great
avenue tree, well suited for our climatic
conditions. Several horticulturists have
praised this tree as the most suitable
avenue tree in our area. The photos
accompanying the article were actual photos taken on our streets, not
computer-generated pictures. Not all the
photos were published in the magazine. Let
the Floridian take a visit to California to
see eucalyptus, mimosa and the golden
rain tree on our streets.

appropriate in an estate or park setting,
their brittle wood is a concern where
branches can fall on vehicles or pedestrians. Tulip-poplar is my favorite southern
hardwood – in the forest. Anyone who has
one growing in their yard will attest to the
large number of branches that drop from
this tree during the course of a year.
One should note that ginkgo are dioecious and that only male trees should be
planted lest your avenues reek with large
messy fruit. Also hickory nuts can present
hazards to pedestrians.
My point here is not to nitpick an article
that is restricted to a few pages but to
emphasize the importance of knowing as
much as possible about species you plan to
plant. The author prefaces the article by
noting important factors to consider when
choosing the right tree for the right location. Missing from the list, however, is
evaluating the species for potential hazards
to people and the degree of future maintenance required when these trees are
planted in a street setting. Also a factor
becoming more and more important all
over the United States is whether the tree
will become a pest in the landscape. I am
by no means a rabid native plant proponent, but once an invasive exotic species
has been identified in your area, it should
be removed from your plant palette. It’s the
right thing to do.
When I present a list of “recommended
trees,” there will be some that are tried and
true (some may say “tired” and true) while
others may be considered experimental. I
suggest that the client plant a small number
of the experimental trees and watch how
they develop before investing heavily in
any one species. Also, there is no substitute
for local knowledge. What may work in
California may not work in Florida in the
same Hardiness Zone. Consult local university, extension, and grower experts as
well as neighboring community tree care
78

The evergreen mimosa mentioned in the original article,
Albizia julibrissin, as it appears in the author’s California
neighborhood. Photo courtesy of Lakshnmi Sridharan.

professionals when considering a new
selection. These brainstorming and networking sessions will benefit everyone
involved.
David Fox, CF, technical services manager, Natural Resource Planning
Services, Inc., Gainesville, Florida
Lakshmi Sridharan responds: The evergreen mimosa mentioned in the article is
Albizia julibrissin. I have been living with
this and Magnolia grandiflora for the past
15 years. In California, we love them. I felt
at home when I saw them in Italy.
Residents of California are fussy people;
they would not grow trees that make life
difficult for them. One has to use avenue
trees that are proven successful in their
areas, paying attention to longevity, beauty and maintenance.
Regarding Mr. Fox’s letter, mimosa is
evergreen in my area. It could be deciduous in Florida and other places. I have
checked with the director of the University
of California Santa Cruz arboretum and a
few other horticulturists in this area. A tree
that is deciduous in one place can be everTREE CARE INDUSTRY – SEPTEMBER 2006

If these trees cause problems in Florida,
they can choose what is best for them. I
have emphasized several times that people
have to select what does well in their
region. “One man’s food is another man’s
poison.” If I have to write about the characteristic features of all the avenue trees
mentioned in the article, it would be a
book, not an article of 2,000 words.

Two worlds of arboriculture
Many thanks for the article entitled
“Two Worlds of Arboriculture: The
Maryland Story” by Peter Gerstenberger in
the July 2006 issue of TCI. Administering
a licensing program is challenging – there
are many voices opining, and the opinions
vary significantly. However, the benefits to
the practice of arboriculture and to our
urban forest resources far exceed the problems posed by those challenges.
Activity under the bill has accelerated
since the article was written. With only 23
percent of the effective period elapsed, we
have issued 53 licenses under the grandfathering provisions (a 7 percent increase in
the number of licensees). Even if this trend
moderates, the bill will almost certainly
have a long-term effect on the Tree Expert
licensing program.
I would like to highlight a point regarding the grandfathering provision (some
may call it an amnesty) noted in the arti-
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cle: it supports the use of business best
practices and use of processes like TCIA
Accreditation. As noted in the article, the
bill offered by the Department of Natural
Resources and passed by the Maryland
General Assembly provided grandfathering for businesses that can prove their
legitimacy by submission of tax returns
for the tree expert business for the past
three years, and submission of any one of
four other documents for the tree expert
business for the past three years (virtually all applicants have chosen liability
insurance certificates from among the
options for submission). The bill was
specifically intended to extend the grand-

fathering only to those firms that had followed certain business best practices,
namely, that they had filed tax returns for
the business and maintained valid insurance for the business. The provisions
cannot be addressed retroactively. You
can almost hear some applicants saying,
“If I knew they were going to offer
licenses based on it, I would have kept
my insurance paid up! I would have filed
tax returns each year!” Practitioners in
Maryland suddenly found that they were
eligible to obtain a coveted license if they
had followed these basic, legally required
steps; those who did not remain on the
outside.
TREE CARE INDUSTRY – SEPTEMBER 2006

You never know what benefit (or loss)
you may incur related to use of, or lack of,
business best practices. Many practitioners are good arborists but have difficulty
administering aspects of the business end
of things. TCIA Accreditation helps firms
get their house in order with regards to
business best practices, and should be
applauded for providing this valuable
technical assistance to tree care companies.
Michael F. Galvin, Registered
Consulting Arborist #432
Supervisor, Urban & Community
Forestry, Maryland Department of
Natural Resources-Forest Service
Annapolis, Md.
79
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From the Field

By Elmer Pyke

I

never thought I would ever get sued. I
stressed safety. I went on the theory
that the customer is always right. If a
customer complained, I would go overboard to try to satisfy them. We took the
time to do the job safely and right.

was easy, they would have done it themselves!
About a month later, I got a call from the
pool owner, very upset, saying their neighbor was suing them for $35,000, claiming
we ruined their tree and lowered the value
of their property. I informed the customer

Well, you are probably wondering, “If you were doing
things so well, how come you
were being sued?”

It took two years for the case
to come to trial. The trial lasted
only two hours, but the true
facts came out. The owner of
the tree had a son who had
worked for another tree service.
When he found out we had
trimmed his mother’s tree, and
remembering hearing from the
owner of the other tree service
that trees have value, he hatched
his get-rich-quick scheme.

Good question!
I sent a crew to the customer’s
home, explaining that the job
was removing some willow
limbs overhanging our customer’s swimming pool. I told
them the neighbor refused to
remove the limbs, or allow us to
remove them. But we would
trim the tree anyway.
I stressed that the work had to done without going on the neighbors property and,
repeating myself, that we had to stay on the
customer’s side of the line. Not being able
to climb the tree, and doing everything
from the customer’s side, would make the
job more difficult, but nothing a good
climber couldn’t handle.
With two men holding a 10-foot ladder, the climber could work off the
ladder and, using a pole pruner along
with a pole saw, take the limbs off in
small pieces. Yes it would be a slow,
tedious job. But we were getting paid to
do it. Someone once told me, if the job

prised by the change in attitude from the
insurance people; they wanted me to hire
my own attorney. According to them,
their attorney would be representing just
the insurance company, and I needed my
own lawyer to represent me. When I
talked to the attorney, he assured me that
he represented me. I asked him about my
getting a lawyer, but his facial
expression told me what he
didn’t want to put into words:
“Don’t get a lawyer.”

that I had public liability insurance, and I
accepted the responsibility for the suit.
While talking to my customer, I acted calm
and confident, but I was really all shook
up! When I talked to the crew the next
morning, I asked them, “What, the
%<£&#$ did you guys do on that job?”
They defended their actions.
“We couldn’t do the job without climbing the tree. We got permission from the
owner’s daughter to climb the tree.” They
were surprised when I told them we were
being sued for $35,000.
I contacted my insurance company,
telling them I was being sued. I was sur-

He talked his mother into suing us, also
getting his sister to lie and say she didn’t
give my men permission to trim the tree.
His next move was to have the owner of the
other tree service do an evaluation on the
tree. The tree service owner did the evaluation but he didn’t sign it; he apparently
thought something wasn’t quite right about
it. Their lawyer said the evaluation had to
be signed, so he forged the other tree service owner’s signature. Their case fell apart.
Elmer Pyke is founder of Elmer Pyke
Tree Specialist in Syracuse, N.Y. This
excerpt is from what he hopes one day will
be a book.

TCI will pay $100 for published “From the Field” articles. Submissions become the property of TCI and are subject to editing
for grammar, style and length. Entries must include the name of a company and a contact person. Send to: Tree Care Industry, 3
Perimeter Road, Unit 1, Manchester, NH 03101, or staruk@treecareindustry.org.
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