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Stable Four Wheel
* 25 HP Kohler Command Engine
Complete Hydraulic Control Including Steering &
Stance
Compact 35" Width Fits Easily Through Gates
Propulsion
Thick Cutter WheelShown With Dual Wheels Option
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Shown With
Economical Tow Behind Unit
.::
Heavy Duty Construction
Optional Remote Control
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Big Cuffing Power in
43 HP Deutz Diesel
a Mid-Size Machine .: Optional Remote Control
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75 HP Four Cylinder Turbo-Charged Deutz Diesel
Massive 1 1/2" Thick 31" Diameter Cutter
Engine
Wheel with 48 Teeth Unmatched Cutting Dimensions
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106 HP Four Cylinder Turbo-Charged Deutz
Great for Land Clearing
Diesel Engine
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imon-Telelect
Hi-Rangers have
been used throughout
the tree care industry for
many years and are
known for their high quality
fl
and durability. Through
extensive discussions
w with Arborists from
around the country, we
have developed a new
aerial device that provides
maximum user benefits
while minimizing downtime
and maintenance.
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The new Simon-Telelect Hi-Ranger
XT-5 Series now provides you with
2 units from which to choose:
XT-52 and XT-55.

XT-52 provides:
• 57 ft. of working height
• 42.2 ft. of side reach in the .'.ork zone
• l35 degrees lower boom
• 270 degrees u000r boom
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• 60 ft. of working height
• 42.2 ft. of side reach in th • 125 degrees lower boom
• 260 degrees upper boor -'r
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If you're looking for an aerial device to
meet your X[ raordinary requirements,
look no farther than the Simon-Telelect
Hi-Ranger XT-5 Series.

IL

XT-55
Now
Available!
4-

Simon-Telelect Inc. • 600 Oakwood Road

P0 Box 1150 • Watertown, SD 57201 • USA
Phone: (605) 882-4000 • Fax: (605) 882-1842
Please circle 5t on
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OUTLOOK
Celebrating
The business of tree care is one of the few in the world where you can translate shortand long-term personal needs, wants and desires into reality while serving a higher
cause—protecting, preserving and maintaining our "existing shade tree canopy" and
making our surroundings more enjoyable for everyone.
Succeeding in this dual mission requires that you set company sales goals, which can
be an intimidating process. One person suggests, "Oh, just pick any number from the
sky. As long as it's high, who cares." Another says, "Be creative in your numbers. Some
years will be better than others: Why bother." And still others will spend countless
hours reviewing old information, accounting records, tax returns, payroll records and
pencil projections just to set them all aside and randomly choose "gut-feeling" numbers from the unknown.
Tree care companies, manufacturers of arborist equipment, supplies and services, and
distributors of these products and services are often caught up in this yearly (and sometimes more frequent) chore. However, this process does not need to be something you
dread doing in the attainment of your objectives. In fact, it's an enjoyable thing to do.
Setting realistic sales goals really means projecting not only your anticipated business
revenue and expenses, but projecting your station in life. In other words, where do you
want to be in the distant future? What do you want to achieve with yourself and others
around you? What will you give back to others around you? How do you want to change
your surroundings? Or do you want to change?
Establishing your company sales goals really translates into re-defining your own
wants, needs and desires for yourself and your family. If you consider all the "things"
in life you'd like to have, one of the most rewarding ways to obtain those "things" is by
working a little bit harder, a little bit longer and a little bit smarter—mostly smarter.
And consider the fact that these things are of greater value to you when the people
around you also enjoy them.
Many people are quite content with their current situation in life. They like their
working environment, they enjoy their family surroundings and the people they most
often associate with on a daily basis. Others seem to be more aggressive and are more
interested in altering the future to their advantage.
Your work contributes a great deal to society's general satisfaction level with our
"green" world. You contribute to everyone's daily positive attitude. In addition to planning your future, celebrate your applied energies with those around you. Celebrating
completes the circle of a "job well done." Do it today—and every day—for yourself,
your employees, your clients and your family.
Chris Brown
Marketing Communications Manager
National Arborist Association
TCI's mission is to engage and enlighten readers with the latest industry news and information on
regulations, standards, practices, safety, innovations, products and equipment. We strive to serve
as the definitive resource for commercial, residential, municipal and utility arborists, as well as for
others involved in the care and maintenance of trees. The official publication of the non-profit National Arborist Association, we vow to sustain the same uncompromising standards of excellence as
our members in the field, who adhere to the highest professional practices worldwide.
Copyright 1997 by the National Arborist Association. All rights reserved. Reproduction in whole or in part without written permission is prohibited. The National Arborist Association is privileged to lead commercial arboriculture into the 21st century.
Reference to commercial products or brand names in editorial does not constitute an endorsement by Tree Care Industry magazine or the National Arborist Association. Tree Care Industry (ISSN 1059-0528) is published monthly by the National Arborist
Association, P.O. Box 1094, Amherst. NH 03031-1094. Subscriptions $30 per year (Canadian/International orders $45 per year.
U.S. funds: $2.50 per single copy). Second-class postage paid at Amherst, NH and additional mailing offices. POSTMASTER:
Send address changes to TCI. P.O. Box 1094, Amherst. NH 03031-1094.
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An Important New Tool
for the Fully Equipped Arbor*lst.
SAMSON'S NEW ARBORI1 ROPES CATALOG
SHOULD BE IN EVERY ARBORIST'S TOOU(IT.
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regular inspection as more mechanically complex equipment.
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The Samson Professional
Arborist - Ropes
.
Catalog also includes complete inforniaand specifications for selecting
Samson Ropes and products developed
specificall for the professional Asborist
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Until
, current and reliable
information on inspection,
retirement and use of ropes
:?:j:
in the workplace has been
hard to come IW. Samson has
teamed up with the Arborist community to promote and provide current
information on effective and safe use
of this basic piece of equipment
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Our newest catalog features an
extensive section of information
on basic climbing and rigging
techniques, rope inspection, and a guide
to determining when to retire ropes that
may compromise safety and performance
.
)n .the worksite.
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Rope Inspection and
Retirement. Clear-cut information on

how to iiispect a ropefor wear, and when to retire
itJrom 'orking life. This section alone is in
lntalllahle toolfor increasing safeiy in the
workplace. A checklist is included that should be
kept fry anyone whose safety and performance
depends on the use of rope.
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Knots and Rigging
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For Inure intrinitin p!cue LIII ur write:
THE AMERICAN GROUP - Samson Division
2090 Thornton Street, Ferndale, WA 98248
Phone: (800) 227-7673 or (360) 384-4669 Fax: (360) 384-0572
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R LATEST INNOVATION WA
DESIGNED WITH ONE PERSON IN MIND.
With AutoFeed 110 you'll spend more time loading
and less time operating. That's because it senses
engine RPMs automatically to adjust material feed
rate. Plus, the machine won't suffer from low-end
shaking. Longer feed tables for safety. Extended
Intelligent AutoFeed ii monitors
engine RPMs automatically.

The worlds most
innovative tree
equipment is
backed by
a worldwide
network of
local Vermeer
dealers.

life with live hydraulics. And now, AutoFeed II. It's
amazing what you can think of when you're focused.

Vermeer
Call toll-free at 1-888-VERMEER for the dealer nearest you.
Vermeer. How The World Works. Visit us from around the world at www.vermeer.com .
© Vermeer Manufacturing Company, 1997.
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California Snapshot
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Each ecosystem requires unique, well-tailored methods of vegetation management.
Each poses unique problems for vegetation
management. California, however, poses some
of the more impressive challenges to ROW
maintenance. All aspects of Integrated Vegetation Management (IVM) are represented
due to the incredible variations in the environment. From the Mojave desert bordering
Mexico to the temperate rainforest along the
extreme north coast, California has an incredible diversity in ecosystems. The
year-round growing season
many areas helps trees to gr,
rr...
phenomenal amounts in one s
son. As a result, tree tr
£ 9V
can be especially intensi
The high potential f
:
I
fires has prompted the state
California's Public Utility Co. __?
2
mission (PUC) to make spec
requirements in line clearar
operations. They have issued t_____
18-inch rule that states no ti
shall grow within 18 inches
any electrical conductor. i
cording to Geoff Kempt -'
Technical Services Manag
.1*
with Asplundh Tree Exper
_*
i his nasnaua huge impact
t
our industry. As you dri
With high sfem-dth sttles,high'voitzdflèiaround most utility distributi____ Inareas
drum
brush control.
ct
systems you will see brand
very close to the wires, if r
touching the wires. The fact that rite ruC1IBS
issued this mandate, and will fine utilities if
they do not comply, is very significant."
The combination of six months with little
rainfall and the presence of some chapar S[.IIIIS
ral plant species which actually contain
compounds that promote their own ignition,
creates a real threat of major fires. This is
the first time a state has taken such a pro001111111:41rolillk'a
active stance in utility line clearance tree
trimming operations. California also requires the immediate area around poles
carrying connections that could fail to be
cleared of brush for a 10 foot radius.
The PUC in California has decided that
utilities have a duty to help prevent wildfires.
As a result, tree care companies contracting
with utilities must be more vigilant than ever
while providing service. Tree care companies
in California have become an integral link in
the prevention of wildfires.
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he great western blackouts last
summer crippled the region for
days. Nine U.S. states, including
California, Washington, Nevada, Arizona
and Texas, as well as the province of
Alberta in Canada and Baja California in
Mexico, were affected by power outages.
Some lasted for a few minutes, others sev eral hours. The Pacific coast states
suffered longer periods of blackout, with
at least 2.7 million customers without
power for days. Customers sweltered in
the summer heat, travelers were stranded
when airports shut down, and popular Los
Angeles beaches were closed by health
officials after pumps at the local sewage
treatment plant stopped, causing six million gallons of raw sewage to spill into the
Pacific Ocean.
Although the blackouts occurred after
a succession of unusual events that are
unlikely to be repeated, an increase in
demand for electricity during the summer
heat wave and tree interference with transmission lines were key events in the
catastrophic disruptions in service. As
transmission lines sagged due to the unusually high voltage, one line contacted
with a poplar tree, causing a major blackout. Another transmission line came in
contact with a grove of filberts, creating
the second outage. It's amazing that a few
trees could be included on the list of culprits in such a real life disaster!
These blackouts help to remind all
members of our industry just how important utility right-of-way (ROW)
vegetation maintenance really is. "Perfect
is good enough" is a saying that is easily
applied to this field. You can understand
why when one interfering branch of any
tree on a transmission line right of way
could cause a major blackout.
When one is considering the complex
issues facing tree care companies that
provide vegetation maintenance services. it helps to take a look back at the
rich history.

T

In the Beginning
Imagine a world without multipleknife cutting machines, without
herbicides to kill unwanted plants, without tree shears and chippers! And
finally, a world devoid of the chain saw.
In this world the axe and crosscut saws
were kings! In this world no one awoke

•'•

-.
The flexible Brontosaurus
from J.B. Brown Manufacturing.
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The 2600 Series Tree Cutter from Brown
Manufacturing Corporation.
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early on Saturday mornings to the
drone of the neighbor's lawnmower! In
this world tree care company crews relied on hand tools and brute strength to
clear utility rights of ways. Henry
Thibodeau, vice-president of Lucas Tree
Expert Co., in Portland, Maine, remembers that world. Thibodeau has been
involved in right-of-way vegetation

TREE CARE INDUSTRY - JUNE 1997

maintenance for 47 years.
He still recalls his first job out of
forestry school. He helped clear "200
miles of pipeline for the federal government for aviation fuel. We did it
all with crosscut saws and axes," says
Thibodeau. "The crews ran from ten
to a dozen men, and the crews were
scattered over 200 miles. We had

4

for this growing need. John Lucas
started Lucas Tree Expert Company
in 1926 and the Asplundh brothers
(Carl, Griffith and Lester) started the
Asplundh Tree Expert Company in
1928. Trees, Inc. of Houston, Texas
was founded in 1953. Lewis and Monroe Tree Service, Inc., founded in
1938 by Thomas Terry, expanded seriously into the utility ROW
maintenance business in the 1970s.
If necessity is the mother of all
inventions, then the necessity of
having to clear huge tracts of land
with hand tools was the mother of
many new labor-saving inventions.
During the 1930s and '40s Asplundh
pioneered the development of chain
saws, chippers and aerial lifts to increase the efficiency of its line
clearance operations.
From the beginning in the 1 920s up
through World War II, all line clearance operations relied on mechanical
clearing procedures. After the war.
herbicides became available for public use. Utilization of herbicides for
vegetation management quickly caught on

Cover
Story
seven or eight crews all working basically
with axes. That's how it was done before
chain saws came into being."
Thibodeau's beginning with Lucas
coincided with the first experimental use
of herbicides to control right-of-way
vegetation. Immediately after World
War II, the introduction of herbicides—
along with the invention of labor-saving
machines for mechanical clearingtransformed the industry.
The growing post-war demand for
power, both electric and petroleum based,
created a booming business in utility line
clearance and maintenance. One of the
first to answer the call was The Davey
Tree Expert Company in Kent, Ohio.
Founded in 1880 by John Davey, the company began line clearance tree-trimming
in 1921. Shortly thereafter, a host of companies were formed that met the demand

MONEY $NG IDEA:

Compare us with PVC, other pipe!
Tube irrigation saves up to 2/3 labor over flood methods!

Tree Feeder

Others

THE FERTILIZER IS IN THE TUBE

Biodegradable?

YES

NO

Controls water flow?

YES

NO

Self-contained fertilizer?

YES

NO

Need not be removed?

YES

NO

Helps prevent cavity

YES

NO

Green

White/Black

Esthetic color

OELeew

Three Biodegradeable Sizes

Feedeja

THE FERTILIZER IS IN THE TUBE®
Re. U.5. Pa: =5.533.300

800/822-8733
Haimbaugh Enterprises
2392 N. Boeing
Warsaw, IN 46580
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Asplundh Tree Expert Company crews
keep the ROW clear with mechanical
and chemical means.

with some utilities, especially those with
rights of ways in mountainous, rocky ar eas where crews and mechanical
equipment had difficulty reaching. Many
utilities with less rugged and rocky terrains, such as those in the southeastern
United States, opted to stay with mechanical vegetation management, since most of
the right of way vegetation could be easily reached and controlled by crews with
mechanical equipment.
At first, herbicide sprays were used
non-selectively. The early chemicals were
very effective, but little scientific information concerning the chemicals and
possible side effects was available. According to Thibodeau, "the Maine Weed
and Brush Control Association was
formed by Lucas Tree and a group of utilities to set standards in Maine for how to
treat brush with respect to public relations
and the impact on the environment. We
did that in the early 1950s, years before
OSHA and EPA came into being... There
was a definite sense of responsibility on
the part of utilities and co.tractors. Some
of the stajidards we set were adopted by
the Maine Pesticide Board when it came
into being."
When some herbicides in this first
wave of products were found to have
harmful side effects, the regulation of
herbicides began. Scientists began
working on ways to reduce the amount

COMMERCIAL
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No other company offers arborists such a

comprehensive prodi1m of insurance protection. Which is why no other
Program has cariied the endorsement of the National Arborist
Association. Through this cost-effective plan, you can get insurance

No One's
Better

thats specifically designed to meet the needs of arborists. It covers
herbicide am d pesticide applications. Worker's compensation and liability

Prepared for
Tomorrow

clamnis. Pro pert)' and commercial auto losses. Amid much more. So why
run amoumid tmyiug to fliece together your imisutimice plan? Simply call or
ITT HARTFORD

have your agent call us at

1-800-533-7824.
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How? The National Arborist Association provides small and
medium size tree care businesses with the same information
and tools that large corporations have at their disposal.
Regulations, taxes, personnel - every facet of your business is
changing. And we're there to help you manage this change.
National Arborist Association members have access to the
latest reports on industry trends, governmental issues, technology and more.
We'll help you get to the top and stay there with membership
benefits such as:

• Arborists Consulting with Professionals on a Toll-Free Hotline
• National Publicity Campaign to Raise Public Awareness of Member Companies
• An Entire Staff of Talented, Experienced People Working for You
• Free Company Listing on our World Wide Web Site
• The NAA Monthly Reporter - The Management Newsletter that
Gets Read!

Put these benefits and more to work for you for just $150 for
your first year's membership. Just a few cents a day gives you the
resources you need to get on top and stay there.

• NAA Management Guidelines on Everything from Compensation to Compliance
• Professionally-Developed Advertising and Public Relations
Materials
• Arborist Liability Insurance Programs
• Member Discounts on Safety Training Programs
• A Supportive Network

of Knowledgeable, Experienced Peers
Please circle 42 on Reader Service Card

Call us toll free today!

I .800-7332622
NATIONAL ARBORIST
ASSOCIATION
PO. Box 1094, Amherst, NH 03031
Fax: 603-672-2613: E-Mail: 76142,463@compuserve.com

Cover
Story
of herbicides needed to control vegetation, both to increase the cost
effectiveness of chemical control and to
limit the volume of chemicals introduced into the environment. Today
vegetation control is highly tailored to
the needs of the utility.
According to Jim Orr, general manager of chemical and technical services
for Asplundh, "One of the basic objectives is to achieve a low growing
community of plants. You utilize whatever technique is appropriate given the
various considerations. And those considerations could be local ecosystems,
local species mix, local politics, and
certainly local land form—wetlands
versus steep slopes, versus flat lands or
uplands. A major component of the decision-making process is the local
utility's philosophy and the local residents' attitude and influence regarding

the use of chemicals."
Some utilities prefer 100 percent mechanical control of vegetation, while
most combine mechanical and chemical
control. This type of approach to vegetation control, called Integrated
Vegetation Management (IVM) is tailored for the utility and ecosystem being
serviced. A highly generalized IVM program would include mechanical
clearance in the first year and herbicide
applications using varying methods designed to promote the growth of
understory plants in the second year.
Follow-up, selective-control measures
designed to prevent the re-colonization
of tall-growing tree species may be performed mechanically and/or chemically.
A tree care company may even use brush
hook crews or low volume, backpack
sprayer crews to accomplish this.
While chemical companies were advancing their scientific knowledge and
introducing new products, equipment
manufacturers were not resting on their
laurels! Efficient right-of-way clearance
required new and more efficient types of
mechanical equipment. In addition, tree

care companies demanded machines with
multiple uses to justify their investment.
New attachments appeared that could
be mounted on existing equipment. Other
inventions required more in-depth engineering. Blount, Inc., the makers of
Hydro-Ax, has produced a number of different machines. Hydro-ax feller/bunchers
can be fitted with a number of differently
sized bunching saws and bunching shear
attachments. Hydro-ax also builds a multipurpose tractor that can be equipped with
a rotary axe, stump grinder, bunching saw
or bunching shear attachment.
J.B. Brown Manufacturing is a ROW
vegetation maintenance contractor and an
equipment manufacturer. The company
produces a machine called the Brontosaurus that was "born out of necessity," says
inventor John Brown.
Ten years ago the local utility had financial problems and requested that
selective mechanical clearance be per formed on a right of way that had an
"out of control" brush problem. Brown
asserts that "selectivity is always a major concern of utilities. They like to have
blueberry hushes and mountain laurel
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The world leader in precision knife
manufacturing guarantees:
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For limited time, mention this ad and get 10% off
on your first orderfrom Zenith Cutter Co.
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5200 Zenith Parkway,
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Rockford, IL 61131-0252,

Fax 815.2825232

800223.5202, Canada 800.228.5206
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Brown designed a brush mower
head with centrifugal knives
mounted on a rotating shaft. The
head was fitted on the arm of an excavator and Brown was on his way
to creating the modern day Brontosaurus. The machine allowed Brown
to control the brush selectively in
the right of way while having the mobility of an excavator to reach areas with
rough terrain. The mower head simultaneously chips as it reduces the tree
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from the top do ii. The \ ood chip
mulch is distributed downward, due to
the orientation of the cutting knives. The
mower head is also interchangeable with
digging buckets and other attachments.
Another Brown, Brown Manufacturing Corporation of Alabama, produces
another popular ROW vegetation maintenance machine. The 2600 Series
Brown Tree Cutter is a PTO attachment
that uses a rear, folding hydraulic deck
that provides the operator with two distinct mowing operations. With the deck
folded up, the unit can back into and cut
standing trees up to 8 inches in diameter. Positioned down, the unit cuts and
grinds material that the tractor has
driven over. The 810 rpm blade bar allows blade contact 54 times per second.
Jeff Thagard, a sales representative for
of Brown Manufacturing, touts the benefits of mechanical clearance: "The
regrowth of plant vegetation after a
mowing operation ... helps provide
cover and food sources for all types of
wildlife ... as well as controlling soil
erosion."
Chemical companies have adapted to
popular demands for safer and more ef fective materials. The merger of
Ciba-Geigy and Sandoz resulted in the formation of the Novartis Corporation. One
of its biggest sellers is Vanquish, which
is effective in removing volunteer pines
and unwanted conifers from along transmission lines. According to Keith Sparks
of Novartis, "the pine control that Van-
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Day After Day, Year Mlep Year,
They Just Keep Working.
IDcocndable. Easy to maintain. Built to work hard and never take a day off. Pdtecs
complete line of tree care equipment provides you with superior performance and
maximum productivity. Our LR Series and LB Series aerial devices combine smooth,
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:cianeuverability with working heights to 60 feet, making them the tree
ustrys preferred choice. Altecs new WhisperDisc Chipper is designed
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quish has is what got our foot in the door.
Now we are expanding with it, mainly in
combination with Arsenal (Cyanamid) to
pick-up hardwoods."
Sparks touts Vanquish as especially
successful in this combination when
backpack applications are used.
Novartis will be testing this formulation
using aerial applications this summer.
They have also combined Vanquish with
Garlon 3A (Dow/Elanco) for successful
backpack application control of conifers
and hardwoods.
Just as environmental concerns have
come into prominence and helped to
shape ROW operations, so have worker
health and safety issues. Both are impacted by pesticide handling, mixing
and disposal practices. According to
David Schoonover of Aqumix Inc.,
"Everybody always focuses on what
type of product to use and how to apply

it. Nobody focuses on what to do with
used containers? How do you make sure
the material is mixed accurately?"
To address these questions, Aqumix
offers container management programs
where products are pre-mixed and delivered in returnable and refillable
containers. Problems of disposal and
triple-rinsing are eliminated for the client. Bar-code tracking allows the
product to be tracked cradle to grave.
Aqumix has also developed a closed
transfer system to avoid spillage when
backpack filling.

Economic Currents
The next major change in right-ofway vegetation management may not be
an incredibly ingenious new design in
equipment or the perfect herbicide. Instead it promises to come in the form of
economic pressures from the free-mar ket economy. Utility deregulation is the
driving force with the potential to
change the way ROW maintenance ser vices are rendered in the future. Industry
analysts predict that utility deregulation

and the resulting competition will result
in a vast reduction in the number of investor-owned utilities. As utilities
tighten their belts in hopes of surviving
deregulation, the need for cost-cutting
will trickle down to tree care companies
and an already tough business will become more difficult.
Traditionally the utility decided what
management techniques will be used.
even right down to the herbicide to be
applied. Utilities often consult tree care
companies, but ultimately utility arborists design the program to fit the
utility's needs. All that tree care companies had to do was bid on the contract
and provide the service. Now, however,
some utilities have started to change the
way contracting is accomplished.
A small but growing minority of utilities have decided to ask tree care
companies to devise a ROW vegetation
management proposal for them. The potential savings to the utility by introducing
even more competition is obvious. According to Richard Alt, president of Lewis
and Monroe Tree Service, Inc., in Rochester, N.Y., "More and more utilities are

Simple but superior design,
quality construction, performance enhancing options and
accessories, John Bean
sprayers have always set the
standard. Nothing's changed.
Our legendary Bean pumps
still deliver lasting value and
performance. We still believe
in tough, rugged construction. And we re still turning
out an impressive
lineup of
sprayers for serious tree care
professionals. In fact, Bean
sprayers are more versatile
today, than ever. We have skid
models for utility vehicles or
pickups. We have 1,000 and
1,500 gallon models for big
trucks. We even have an
optional DOT package for
highway use. And best of all
Bean sprayers are still built to
give you years of trouble-free
service. Nothing's changed.
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395 Industrial Drive

Hogansviiie Ga 30230
Sales: 800 241-2308

Manufacturing: 706 637-5251
Please circle 32 on Reader Service Card
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going to say, [We're] hiring
you to provide a maintenance
program. You tell me how to
do it, when to do it and what's
it going to cost me. And if
your proposal is the best or
most feasible for us. we will
hire you."
This type of contracting
could pit commercial tree
care companies against inhouse utility arborists, not to
mention increasing the management burden on tree care
companies to design the best
programs.
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Environmental
Currents

Mechanical brush mowers work well for
Lucas Tree Experts in non-rocky terrain.

While deregulation may be the call in
providing utility services, more regulation seems likely in the application of
pesticides. Responsible Industry for a
Sound Environment (R.I.S.E.) reports
that states are taking a very close look
at herbicide regulations these days. In
Hawaii, a bill to ban the use of roadside

herbicides was recently defeated. Massachusetts is considering a universal
notification law that would require a
seven day advance notification and 48
hour pre-posting of all pesticide applications, including ROW's! A similar bill
was defeated in New Hampshire.
ROW vegetation maintenance has

Now's the
time to be treating
American Elm Trees
for Dutch Elm

disease
Oak

icii

Robert Rouse is staff arborist for the
National Arborist Association

We Take Pride
in
_____ V

and

At American Arborist Supplies, we've

Trees for

Oak

come a long way since the
days of axes and crosscut
saws. The vast array of laborsaving devices and techniques
IL
have made ROW vegetation
management easier from a
sheer physical standpoint. Politically and economically, the
issues are more complicated
than at any time in the past.
Increasingly, tree care companies will be called upon to
provide more of their expertise, be fluent on local
political issues, make and defend decisions as to what is
the best vegetation-management strategies for a given
ROW, and, to do it all in the
most economical method possible. This will have the net effect of
making tree service companies the recognized experts in the field of ROW
veetation
management. Is your corn9
prepared?
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been providing the Tree-Care Industry
with professional tools,
supplies, knowledge and

excellent customer service for

Phillips Gas Gun Provides
a quick, clean, easy way to inject trees or soil
with fungicides, insecticides and micronutrients!

over 25 years. From hand
tools to climbing gear, pruning
supplies to the latest in diagnostic
equipment, we carry it all!

i

bra Detailed Fact Sheet

&

Free 130-Pg Catalog:

800-441-8381 fax: 6104308560
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Be Sure to Secure
Bv Mark Chisholm

T

Photo by Steve Chisholm. Jr.

he tree care profession has been advancing at a rapid
pace over the past decade. Arborists are scampering
around from convention to convention in a never-ending quest for better methods of attacking their
everyday tasks. While these meetings are great
vehicles for exchanging ideas during all of the
excitement the part that sometimes gets lost in
f.
/
j•t:
the shuffle is how to adapt new techniques to
it•
your personal climbing system without compio
mising safety or efficiency.
Combining two of the more widespread innovations,
the split-tail system and the arborist
/
,
4
rigging block, poses a question that I am constantly approached with How do I tie in safely
:i when rigging wood into a block?" The best way
to answer this question is to closely examine the
choices the climber faces in using this combination to his advantage, the consequences of
making the wrong choice, and how an educated
climber never needs to choose.
My first preference in any rigging situation i
•
tying into another lead—a tree, a crane or a pulley suspended between any of two of
these—rather than the rigging point. If. however,
the only plausible solution is to tie in where the
block is being anchored, as is so often the case
!S1.14
in wood blocking, the climber then faces several
:
options. The choice: Do I tie in above or below
the rigging block? Let's say you decide to tie in
below the rigging block. Your decision now puts
you at greater risk for one or more of the following to occui

't

4

;

J7

!4
-

'1iMT .t4;;

H

A

14

• The lowering line or iigglng block could
on your climbing line and/or lanyard.
lock down
preventin \ our descent to the -, round in an emei

2 . A sudden jolt could knock your gaffs out
from under you, sending you skidding down the
trunk until your line is caught on a nub or on i
already reached the ground.

3 . The lowering line could burn through your climbing line
and/or lanyard. sending you direct/v to the ground.
16
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The rigging block, when loaded,
could chop through your climbing line
and/or lanyard, again leaving you to the
merciless laws of gravity.
All of these scenarios are potentially
life-threatening, and have happened to
some very experienced climbers all
across the country. The only positive
result is that we can all learn from their
misfortune, and prevent the repetition of
that same sequence of multiple mistakes
from occurring in your future. Therefore, since the only educated decision
is to tie in above the block, we still have
certain risks to consider:
A violent jolt could flip your lanyard
off of the trunk after the piece is cut
If you lose track of where your lanyard is, you could easily cut through it
with the saw.
If your solution to the latter risk is
simply to replace your standard lanyard
with a steel core flip line, without using a climbing line, then I have only one
Iuestion: Have you ever tried to perform
a successful aerial rescue of an unconscious climber whose weight is placed
solely on a lanyard? It's almost impossible, even with the aid of an aerial lift.
That is assuming, of course, that the lanyard actually kept the climber from
falling to the ground. As an educated
professional climber, you must always
he prepared for the worst and have a
suitable emergency escape route.
The only way I see to avoid all these
risks and still remain a practicing arhorist is to secure yourself to the trunk
with both your climbing line and lanyard above the block. In this instance,

securing doesn't mean simply draping
your climbing line around the trunk, but
choking off so that you are secured from
a fall in any direction. With the splittail system, this is easily done. Using
your lanyard to support your weight.
disconnect the terminating end of your
climbing line.
Next, take the same end and tie a running bowline or equivalent around the
trunk and advance your friction knot
(Blake, Prusik, etc.) as far as possible.
This way, in the event of a fall, the running bowline and friction knot will keep
you secured to the tree.

Finally, place a small figure eight
rappelling device directly below your
friction knot and connect it to your har ness. The figure eight device will take
some of the strain when rappelling, providing an additional safety factor and
prolonging the life of your split-tail. The
important issue here is the difference
between placing your weight on a knot
that is attached to a line running through
a crotch and placing your weight on a

knot attached to a static line. During an
aerial rescue, it could make all the dif ference in the world.
When rigging wood into a block,
once the steps listed above are properly
completed, attach the rigging block directly below your choked-off climbing
line. After the block is in place, carefully cut the notch just above your
lanyard and cut out the corners if necessary. After you tie the piece off and

Our Urban Forestry
Declaration of Independence
ACRT is a completely independent urban forestry
consulting firm with no ties to any other organization.
We are not affiliated with...
• A commercial tree service company.

We don't trim or take down trees.
• A nursery. We don't sell trees.
• A landscape contractor. We don't plant trees, although

we do monitor tree planting for our municipal clients.
As a municipal client of ACRT, you can be
assured that...
• There will never be a question about bias or
possible conflict of interest.
• No ACRT employee's compensation is based
in any way on sales commissions from
directing your projects to a particular tree
service company.

• An ACRT contract urban forester

t

will be working solely in the best
interests of your governing unit
and your citizens.

• You will be one of more than
200 North American municipalities that have benefited
from the independent,
unbiased opinions of our
professional urban foresters
over the past 13 years.
For information about special
projects or establishing an
ongoing relationship,please call,
fax, write or e-mail.

T

Environmental
EnSpecialists
ACRT, Inc.
2545 Bailey Road
P.O. Box 401
Cuyahoga Falls, Ohio
44221-0401
800-622-2562
FAX 330-945-7200
http://www.acrtinc.com
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get it safely to the ground. remove the
block and release your friction knot SO
that you are able to spread the running
bowline and walk down the trunk with
the aid of your lanyard to your next
working position. When you reach your
destination, dress and advance the friction knot snug to the tree, and repeat the
described steps again. What you will
find is that the climbing line and figure
eight serve only as a direct line to the
ground and as a back up in the event of
a failure in the lanyard. This inexpensive yet highly effective system has very
few limitations and can easily be
adapted to any split-tail system.
There's an old saying, "A little
knowledge can be a dangerous thing."
To be a successful practicing arborist
and an educated professional climber.
knowing "a little bit" about working
high aloft in a tree top is like knowing
nothing at all - what you don't know COi
hurt you, and often does. This system.
as in any new operation, should first be
performed and mastered safely on the
ground before using it in a life supporting manner in the air. I also strongly
urge all climbers, new or experienced,
to attend as many seminars and get as
much training as possible. Local chapter membership in organizations such as
ISA can also be a great benefit, informing you of local or regional classes,
seminars and competitions. Invest some
time and effort into your most impor-

0

'

,

tant asset - YOU. The more you know,
the safer you'll be.
I would like to leave off with this to
consider - every arborist makes mistakes. Those who have the habit of
noting and then correcting the little mistakes they've just made live to perfect
their skills. Those who regularly ignore

DON'T EVEN

their errors
errors will sooner or later pay for
their carelessness - maybe even with
their lives.

ic-i

Reprinted with permission from The
Canopy. Mark Chisholm is an arbori.,i
with Aspen Tree Expert Company and a
four-time NJ ISA Jamboree Champion.

• Unless you're buried alive in unsplit logs.
• Can 'tfigure out how anybody makes money with firewood.
• Still think it takes 40 tons of hydraulic power to split a two
by four
• Or... unless you just love a well built machine that's better
than the manufacturer claims.
I.

To find out more—call, write or fax

GFX CORPORATION
200 Recreation Park Drive, Hingham, MA 02043
(617) 740-0350 • Fax (617) 740-0355

Please circle 26 on Reader Service Card
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Introducing the 335XPT arborist saw, built for life in the trees. It's light
and balanced, and features our exclusive ArborGrip a textured handle

Thumb

with thumb and throttle finger supports to give you a stronger grip for
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better control. Plus, its snag-free shape and built-in rope ring make it
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a cinch to haul up. Now nobody is more committed to the arborist

full

of specially designed safety gear,
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and are proud to sponsor ArborM aster training programs. To find
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than Husqvarna. We offer a
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your nearest Husqvarna Power Retailer,just call 1-800-HUSKY 62. For
information about ArborMaster, call 770-934-4745.
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his is a call to arms, but before I
draft you, please answer some
tough questions.
•What is your commitment to
your employees?
• Are you a contributor to the
advancement of the green industry?
• When push comes to shove,
where do you draw your ethical line?
• Do you train your employees in
safety matters?
• Do you take the time and spend the
money to make certain that everybody on
your crews is practicing safety?
If you are in the majority of employer
arborists, you probably do believe that you
are a contributing member of the green
industry. You are very committed to
your employees, their safety and their
training. You probably spend more time
and money than you realize on safety
training, simply because that is the way
you do things. You know it makes good
sense. In spite of all your efforts,
though, the thought of an OSHA inspector showing up on your job site probably
makes you break into a cold sweat.
Sound the bugles. Some solid OSHA
reform legislation has been introduced
in Congress by Sen. Kay Bailey
Hutchison (R-TX). Called the OSHA
Reform Act of 1997, it makes sense. Included in the proposed reform are
provisions that would eliminate or severely limit OSHA's ability to make site
inspections and issue citations, and require that employees address hazard
complaints with employers before turning to OSHA. Representatives from the
National Arborist Association recently
met with staff from Hutchison's of

A IA..J F 1

A.J V V

T

By Amelia Reinert

to offer support for the bill and to outline
very specific concerns that the commer cial tree care industry faces when dealing
with OSHA: Issues such as OSHA's targeting of the tree care industry as highly

Your letter does not have to be long.
It can be a postcard or a fax. Simply include the following information in your
own words:
Dear Senator
I believe that OSHA needs reform.
I support Senator Kay Bailey
Hutchison's OSHA Reform Act of
1997. I encourage you to vote in favor
of the bill.
Sincerely,
Also print your name and address. If
you do not know who your senator is,
or if you do not know his or her address,
please call the NAA Hotline at (800)
733-2622. NAA staff can give you the
name, address and phone number of
your representative in Washington.

hazardous without specific industry data
to support the claim; field inspectors'
lack of education about the regulations they are enforcing; and the
number of inappropriate citations
issued to our industry were discussed.
If you are an employer doing your
best to provide a safe work environment
and comply with existing regulations, and
if you believe that OSHA's rules and
methods need some changes, please take
a moment to write to your senator and tell
him or her that you support Hutchison's
OSHA Reform Act of 1997. Encourage
your senator to do the same.
The NAA is collecting stories, both
good and bad, about OSHA activity in
the commercial tree care industry. The
information you provide will help Congress connect real people with a
"faceless" industry, one they do not
know much about. The NAA will not
use your name or story without your
permission, but whether you'd like to
grant permission or not, the NAA would
still like to hear from you.
Remember, elected representatives
work for you. They really do pay attention to communication from you, a
member of the voting public. Your letter counts, and your letter, along with
letters from your colleagues in the industry. do make a clifferencc.
To share your OSHA experience, ei-

ther good or bad, please call or write
to Amelia Reinert, Deputy Executive
Director, National Arborist Associamlert, \iI
tion, P.O. Box 1094,

Peavey Tree Pruning Poles & Supplies
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Peavey Manufacturing Company is pleased to offer
a complete line of top quality tree pruning poles and
equipment for the professional as well as the
amateur who wants a quality made tool,
For years we have made a limited line of pruner
poles for the large industrial users, and we feel that
if we can satisfy these customers on a nationwide
basis that we can satisfy
Available in threaded
anyone else

JkI IIPEAVEY

1

We have a variety of poles including white ash ir,
solid lengths; and also six foot sectional poles with
lightweight aluminum couplers. There is also
available a line of non conductive sectional, or full
length fiberglass poles for the electrical contractors.
Included you will find a complete price list and
order form for all pruner poles and equipment.

or clip type couplers.
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MANUFACTURING CO.
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P.O. Box 129 East Eddington, Maine 04428
12071 843-7861 - 843-6778 - FAX (2071843-5005

SI Saw Head
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1989 Ford F800 Tandem:
20.143 original miles with 14 Ton JLG
Crane 76' Hook Height, 18' Flatbed,
very good condition .............$56,900

r1993 Ford F700
cese. 5 Spd.
with Versalift VO 50 Bucket. Steel Flat
Bed, 17,500 Miles, Like New
S53.500

1989 Int. S2674 Cummins 3l5;8Spo..
Tandem Tractor with 11 Ton Hiab (5) Under CDL Ford & mt.; Crew Cabs.
Stakes
or
Utility
Bodies
...
Call
for
List
Knuckleboom Crane ............ $46,500

j; .

Not Actual Picture (3) 1987-88 Ford
& GMC: Gas V8 Pony Motor. LR50
-

(3) Asplundh LR50's Just In. from mao
1988 Chev.; 8.2 Diesel Allison Auto
4 Ton Hiab with Grapple. 12' Dum:

c - 8 Chip B:d -n Call for List

1981 Int'l. 2554; DT466: 13 Spa., w 15
Ton RO TC15O Crane: 90' Hook Height.
$39,500

1981 Mack R685ST: 237 6 Spd With 8Ton National Crane 4T-28: 38' Hook
$22,500
Height

(3) Ford, Chevy, Int.; Gas-Diesel 16-24'
P -, .'. 1 L ft Gates -- Call for List

(2) 1989 C8000 s,
33 GVW. 12 Utility Body, Onan Gen Ox'
& 26 K Miles-------- --------- - -------------------$13,500
1987' Same Specs----------------------------$11,500
1986, Same Specs----------------------------$10,500

Very Clean Utility Trucks

-

'-'

- nei

-

S12.900

(2) 1988 GMC 4x4's; 8.2 Diesel 5 Spd r
Spd Transfer, 35,000# GVW, Chassis &
Cabs .................................. $22,500 Each

(4) Other 4x4 Diesel Trucks In Stock.

111

utility cxi '88,89. 0 Fords. with 7.8
Dsels. and utility bodies
Call for Info

1986 Ford F8000; CAT 3208: Allison Auto
14 Bed w. 11 Ton Etfer Knuckleboom: 27
Side Reach w Remote Control ..... $44,500

1

—
(15) Material Handling Buckets in Stock
41 . 42 43, 50 & 55 . Holan. Asplundh
Teem ' n F' Call for List

=Winn

(10) 32 to 42 Bucket Trucks, Gas &

0a-

(20)

HIAB: IMTCO: National:
Knucklebooms Unmounted Or Mounted
$4,500 And Up

1987 GMC V8 5 Spe-c
Speed Holan 50
Ba k •
Dump Chip Box
$29,500

(30) 1 Ton Buckets: 2fr to 36' In Stoce

(20) Digger Derricks In Stock' S
Tandem
Call for List

Call for Sale Pri
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SHEET ROCK LOADERS
SOLD CALL FOR CURRENT INVENTORY
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The Other
brids of Rope
By Robert Rouse

Want to try the Frog system?
Do you know what a chicken
loop is used for? What about
the Texas system, or Inchworm? What do you do with
a Whaletail or Hyperbar
anyway? These are just a
few of many ascending
and belaying devices and
techniques discussed in
the latest edition of On
Rope, North American
Vertical Rope Techniques by Bruce
Smith and Allen
Padgett.
Techniques
and
equipment used by tree climbers
have changed dramatically in recent years.
While more and more cavers and mountaineers are finding employment as tree

IR

BRUTE.
The F/P 130 & F/P 140 FIREWOOD PROCESSORS
Your choice: either SELF-POWERED or PTO ( 30 HP or larger) Tractor.
Cut & split 1 4 - 2 cords an hour
Hydraulic chain saw (404 chain)
Professional 16 ton splitter
Standard 4 & 6-way wedges &
12ft. skidway
Optional LIVE deck available
PTO Firewood Processors
from $14,500
SELF-POWERED Processors from $16,700
Ask About Our Package Discounts on Processors & Conveyors
For Information & Video Call 800-261-9301 or (802) 773-9301
Brute Manufacturing Corp., RR 2, Box 314, Rt. 103, E Clarendon VT 06759
Please circle 17 on Reader Service Card
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climbers, many traditional tree climbers
are becoming interested in other rope-orientated activities. The hybridization of
these closely related fields has resulted in
the introduction of new techniques and devices into tree climbing. The figure eight
device is a good example of an advancement in climbing equipment that was
adopted by tree climbers from other vertical rope technicians.
The eight-page section on arborist
climbing techniques that is new with this
edition might be helpful to the beginning
tree climber or student of arboriculture.
but otherwise it is too basic for more experienced climbers. The real attraction t
this book is its presentation of skills and
techniques used by non-arborist rope-technicians. Although many of the climbinc
systems are not practical at an arborisi
work site, this book provides an excelle
overview of the most important vertic
rope techniques now in use.
The revised edition of On Rope has
been expanded and includes a new section on "other" rope users-including river
rescue, window cleaners, steeple jacks and
circus riggers. Coverage of European SRT
(single rope techniques) for rigging and
climbing systems also has been greatly
enlarged. This book is valuable to any tree
climber interested in keeping up to speed
with the climbing techniques being used
by non-arborist rope technicians. Its depth
of knowledge will greatly enhance your
appreciation for the vast knowledge all
fields contribute.
Robert Rouse is staff arborist for the
National A rborist Association.
lU

On Rope, North American Verti cal Rope Techniques is available for
$32 by calling 423-344-4716.

Get the Arbortech Advantage - the combination of
quality equipment, knowledgeable customer service
and quick delivery you can't get anywhere else.

E:
4CH
Our quality forestry bodies provide the professional appearance you want
without sacrificing the strength and durability you need. And with a wide variety of
sizes & options to choose from, you're sure to find a truck body that meets your needs.
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Our sales staff can make it easy to get a work-ready chip truck package with one
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and optional equipment, you're sure to find the high-quality work truck you want.

We serve you close to home with three plant locations in California, Oklahoma
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A Guide to the
A300 Pruning
Performance
Standard;7
Sal

By Donald F. Blair
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Foreword
In order to appreciate the
role that A300 plays in helping
to define contemporary professional standards, it is important to
understand the ANSI process.
ANSI Standards are referred to as consensus standards. Approval of an ANSI Standard requires verification by ANSI that
the requirements for due process, consensus and other criteria
for approval have been met by the standards developer.
Consensus is established when, in the judgment of the ANSI
Board of Standards Review, substantial agreement has been
reached among directly and materially affected interests. The
A300 Committee was carefully selected to include a broad cross
section of arborists and green industry representatives.
Arboriculture has been using the ANSI process since the Accredited Standards Committee Z133 was organized in 1969. Since
then, in accordance with ANSI requirements for accreditation,
the standard has been reviewed and revised every five years.
The Pruning Guideline is the first of a series of standards to be
developed. Future issues will address such practices as: cabling,
fertilization and protection of trees in construction sites.

Why A300?
In the beginning, there was darkness and chaos. Men fell from
trees and gnashed their teeth. Prior to Z133. there were no nationally recognized, uniform standards governing safety. In
addition to the safety pamphlet the National Arborist Association had developed in the 1950s, numerous arborist groups, tree
companies and other entities concerned with tree worker safety
throughout the country had developed and adopted their own
safety standards. In the past 25 years. Z133 has been accepted
by the industry as the Uniform Code and has become the core of
OSHA regulations, numerous state regulations and the basis of
24
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Robert
III- Felix. the late executi\e ice picsidci
of the National Arborist Association, recognized tht
although the NAA Pruning Standards were popular with maw
of its members, like the old safety pamphlet, they were a propri
etary standard. Similar to the situation prior to Z133. numerol.
arborist groups, tree companies and entities involved in tree maintenance had adopted their own standards governing pruning and
other maintenance practices. Darkness and chaos still reined supreme, only now both men and women gnashed their teeth.
A300 is a logical and progressive extension of Z133. In 1991,
Mr. Felix suggested that a new ANSI committee be convened to
draft a set of performance guidelines. The purpose was to use
the ANSI process to create a companion to the highly successful
and widely adopted Zl33.1 standards. Tree maintenance concerns for quality, safety and production are now covered under
ANSI from A to Z!
One of the sidebar benefits to both A300 and Z 133, in my opinion, are the definitions of terms. Practices can only begin to
become standard when we all begin to agree on terminology. If
we make sure that we only use terms in our work that agree with
the A300 definitions, we will go a long way toward being able
to understand just what it is that we are talking about—among
ourselves and the public at large.

The Mind-Set of A300
The strength of A300 lies as mLlcll in what it is not as in what
it is. A300 is not a "how-to" manual on pruning or on specification writing. A300 is not a shortcut to drafting specifications.
A300 is not a substitute for experience.
A300 states up front that specifications for tree work should
be written and administered by an arborist. I believe that every
ASCA member should have a copy of A300 and Z 133 as "basic
consultation equipment." I personally recommend having one full
set in the office and one set for the car or field kit, so they are
always readily available for reference.
My view of A300 is similar to Z133. We have taken a huge
step toward developing a national (international) standard for
quality that will become the benchmark by which tree mainte-
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nance will be judged. A300 represents
contemporary professional practice and
will be amended and revised as those practices evolve in reaction to research
findings in arboriculture.

Working With A300
Einstein once said to keep things as
simple as possible but no simpler. A300
is flexible enough to allow you to adapt
it to a broad range of species, locations
and geographical factors. Regardless of
how much else you cite from A300 in
drafting a specification, I recommend
that you begin with a more or less "general" clause in all your specifications
that states: "All operations shall comply with applicable Occupational Safety
and Health Administration (OSHA)
standards, state and local regulations.
A300 Standards of Performance and
Z133.1-1994 Safety Requirements."
With a simple statement similar to this,
you have thrown an umbrella of compliance and accountability over
whatever specifics you go into in order
to accomplish your objective.
In addition to other specifics, a blanket clause bringing the work under
compliance with A300 and Z133 covers what is expected in terms of safety.
proper cuts, acceptable use of tools,
climbing spur policy. etc., without having to spell it out in detail.
As popular as the "Old NAA Pruning
Standards" were. I always thought they
were not specific enough in certain areas
to enable me to focus a contractor on the
work that I wanted to accomplish. As a
result. I found myself drafting specific
'.tandards for each job, a practice which I
still believe is the only way to get a particular tree pruned in a specific manner.
My biggest problem with the NAA stan
dards was the fact that the quality of the
work was judged by the size of the deadWood left in the tree. Applied across the
hoard. 2-inch diameter dead wood left in
a fully mature redwood or eucalyptus is
an acceptable degree of quality under
many circumstances. On the other hand.
2 inch diameter dead wood in a Japanese
maple is a baseball bat.
By using a modular system (or Chinese
Menu, if you prefer), A300 enables us to
use standard practices in a manner flexible enough to ensure that the redwood and
the dogwood may both be pruned in a
manner appropriate to their size, location
and individual requirements.

Using the Modular Approach, you
work your way through the degrees of
pruning required to accomplish your
objective. For example:
Site Number One involves a grove of
Douglas firs in a recreation area. There are
several broken limbs in each tree over
trails and the picnic area. Hazard Reduction Pruning would be appropriate in this
case. By specifying the removal of dead
and/or broken limbs 3-inches in diameter
and larger. you would ensure that the dangerous limbs were removed without doing
more unnecessary work.
Tree Number Two is a 20-foot tall.
young urban plane tree with its lowest
limbs about 4 feet off the ground. Water sprouts, weak branches and some
dead wood clutter up an otherwise relatively healthy tree. Crown cleaning will
address those needs. Crown raising to 8
feet on the access side will provide the
desired elevation. Specify reduce water
sprouts by 50 percent.
Tree Number Three is an 80-foot tall
white ash that has not been pruned in 10
years. The eastern side of the crown in
laying on the roof of a church. A southern scaffold limb in growing into and
through an adjacent spruce. The crown is
so dense that the interior is very dark. As
a result, there is a significant amount of
twiggy deadwood less than 1 inch in diameter throughout the interior of the tree.
Pruning this tree is as easy as A-B-CD. but only if you clarify. specify, and

identify.

A= Crown cleaning to remove the
dead and dying limbs from the interior and
crown.
B = Crown thinning will remove
enough limbs to increase light penetration.
improve air movement and reduce endweight loading.
C = Crown raising will specifically address those limbs that are in conflict with
the structure.
D = Crown reduction to reduce the
spread will address the limb(s) that are
growing into the spruce.
Once the types of pruning necessary
have been selected, the degree of attention desired and/or necessary to
accomplish the objective may be calibrated by establishing the size
specifications for work.
A300 is neither a miracle cure nor is
it a bottle of snake oil. A300 is a welcome, necessary and long overdue
installment on our commitment to define our professionalism.
Donald F. Blair, owner of the M.F.
Blair Institute of Arboriculture, is the
former ASCA representative and a current advisor to A300 and California
A rborist Association representative to
Z133. Both the A300 and Z133 are avail able through the NAA, ISA and dirc i/v
froin ANSI.
TCI
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Effective Loss Management
By Peter Gerstenber , er

oss management consists of two
parts, one proactive and the other
reactive. The first is loss prevention
and the second is loss control. It is only
when the two parts of loss management
are combined into essentially one effort
that the maximum benefits be realized.
In the words of Don Blair, the most
successful aerial rescue is the one that
is never performed. This is another way
of saying that the most effective strategy for reducing accidents and workers
comp costs is preventing accidents before they happen.
Why then should we place any emphasis on loss control? Despite our best
efforts, accidents are probably going to
occur. Therefore, the second part of a successful risk-management plan involves
getting the injured employee back to work
and/or managing the insurance claim and
associated costs to your company.
Why not leave loss control to your insurer? Often the insurance company can

provide very meaningful assistance, and
should be part of the team helping your
company control its costs and stay productive. But the bottom line is this: nobody
knows your company and its employees
as well as you, and nobody stands to lose
as much if your firm doesn't control costs
or loses valuable employees to injury.
This is an attempt to identify the steps
necessary to establish an effective lossmanagement program and the benefits,
from both a human resource and financial
perspective. Of course, the decision to
implement this sort of program rests solely
with you and your management team.
Only with your continued support will the
overall program succeed.

Loss Prevention
An aggressive loss prevention safety
program can:
• Protect workers from avoidable harm,
and the associated loss of income and selfTREE CARE INDUSTRY - JUNE 1997

respect that can accompany an injury;
• cut occurrences of compensable injuries that cost your firm money;
• assure your compliance with federal
and state safety regulations.
Here are some loss control measures
you could take:
Review operations and equipment to
determine potential accident-producing
conditions and health hazards. After
identifying hazardous conditions, develop a strategy for their removal or
effective control. This approach is often referred to as job safety analysis, and
it can be effective on a daily or even a
job-by-job basis. The ANSI Z133 Standard as well as information from
regional and national trade associations
can provide guidance. Don't overlook
your field people, who can be instrumental in uncovering potential hazards.
Establish a functioning Safety Committee at your firm. The committee should
include individuals from work crews. su27

Return-to-Work
Programs

Loss
Management
pervision and senior management. The
committee should be authorized to conduct activities necessary to reduce
employee injuries. In essence, use your
people to solve the operational problems
that may directly affect them (and you).
Be sure to include staff from all levels of
the organization to provide perspective.
Investigate all accidents and "nearmisses." Refine your investigative
methods to determine the true cause of an
incident. One safety director once said that
this consists of asking, "Why?" until all
the explanations and excuses are on the
table. By doing this, each link in the chain
of cause and effect is established.
Although the responsibility for controlling accidents is yours, your trade
associations and colleagues with similar or larger businesses can be a great
help. This is one area where the value
of networking is most evident. Also, loss
control personnel from your insurer
should be able to assist you. Contact
your agent, broker, or loss control manager with your insurance company for
further information or assistance.

As a part of your total risk-management
program, Return to Work, or RTW, is synonymous with disability management.
The program intervenes in the employee
disability cycle and returns the employee
to productive work in the shortest possible
time. A well-integrated RTW program can
shorten disability time and reduce related
costs significantly.
Disability management, including a
Return-to-Work program, is most effective when integrated into the overall
loss-management program.
The cost savings associated with Return-to-Work programs vary, however,
according to state compensation laws,
the degree to which the program is
implemented and the effective assignment of alternate work duties.
Successful programs can reduce total
workers' compensation indemnity costs
significantly.
In addition, employers enjoy:
• Employees who are productive while
they are recovering from their disabilities;
• Less employee attrition;
• Accelerated reintegration of the employee into full production;
• An enhanced ability to achieve quality and productivity goals.
Another benefit of an RTW program is
that employees, while receiving continu-
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Return-to-Work
Team
The RTW concept described here
uses a team of in-house personnel and
outside consultants. The consultants
might include insurance carrier representatives (loss control and claims),
as well as production consultants,
doctors and therapists. All team members must be fully aware of the
elements of the program.
Experience shows that the cost of RTW
team activities will be offset by savings
achieved by the program. After initial
training and orientation, the RTW team
functions only when compensable injury
or illness occurs. In many instances, the
team will review cases only briefly to
verify anticipated disability time.
Commitment to the program must be at
all levels of management. Operations
managers and field supervisors—the
people who oversee the activities of field
employees on a daily basis—play a critical role and need to make decisions that
accomplish program goals. Thus, they
must be given an appropriate level of authority and ability to provide input.

Working With the
Medical Provider

Recei ve 15% of

(Call for Pricin

ous medical rehabilitation, feel positive
about their contributions, even with limited capacity.
Implementing a RTW program requires
specific initial financial considerations.
While the ultimate intent of RTW is cost
reduction, there will be immediate shortterm expenses. Perhaps the most
significant is payroll allocations for alternate duty assignments. In some instances,
other full- or part-time positions can be
created for this purpose. Another funding
consideration is the cost of your existing
personnel participating in the RTW Team.

TREE CARE INDUSTRY - JUNE 1997

The .iedical provider plays the dominant role in determining the employee's
medical condition, capacity to perform
work and the restrictions to be observed.
Physicians are required to provide the
employer and insurer with a written
post-injury response stating the
employee's exact restrictions. This response allows the employer and insurer
to modify the employee's duties to conform to the restrictions.

Close communication between the employer and medical provider is critical.
Furnishing of job descriptions should not
be left to employees, who tend to overstate their job requirements. The exact
nature of a job should be communicated
to the physician with a detailed job description. In more severe or complex
injuries, videos or visits to the job site by
the physician can improve the physician's
knowledge of the employee's original
position and any proposed alternate job.
As the employee progresses through the
healing process and continues with medical treatment, communications must
continue. Any restrictions on work activity must be resolved by immediately
talking with the physician. The insurer
must be fully informed of new developments. In less serious injury claims, the
employer should be able to keep the employee working in an ordinary manner
with little or no outside involvement.
Obviously, more serious or complex injuries will require greater outside
involvement.
Injuries that involve confinement or
ongoing referrals to specialists require
closer communications between the insurer and employer. The insurance
representative should remain in touch with
the attending physician to learn the earliest possible date the employee can return
to alternate or modified work. The RTW
Team will coordinate the job modification
process. Team members will monitor
treatment, therapy or work hardening in
order to prepare the employee to return
or to continue working.

Employee
Communications
For the program to be successful, employees must be fully informed of
management's concern for their welfare
before an injury occurs. They as well as
their families or spouses should understand that, as a part of your firm's
employee benefits, a RTW program is
in place.
Employees should be provided with
instructions indicating that:
• they are expected to report immediately any injury;
• your company's program is intended
to provide modified or alternative work,
when it is reasonable to do so, to quickly
return them to a productive capacity:

• they are expected to cooperate in their
recovery and return to work;
• your company must be kept fully informed of medical restrictions resulting
from their injury;
• modified duty will be limited to the
time for which it is medically necessary.
Communication between employee
and management should be documented. Weekly meetings between the
disabled employee and the RTW team
should be held to review the
employee's progress and to resolve

any difficulties that arise. With close
communications, all parties will know
what is expected of them to make the
program work properly.
The policies and procedures that follow identify and describe key components
of an effective Return-to-Work program.
Of course, these descriptions are general.
Implementation of the program will require individual tailoring to suit your
company as well as to conform with applicable federal or state statutes or
regulations.
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Loss
Management
Forming the
RTW Team
The RTW concept described in this article uses a team of in-house personnel and
outside consultants. The establishment of
a RTW team is necessary for management
of injury cases. The RTW team consists
of the injured party and representatives of:
• Company owner or manager
• Company human resources dept.
• Employee supervisor(s)
• Medical services personnel
• Company safety committee or department
• Insurance provider
Consultants to the team participate on
an as-needed basis, and might include any
of the following:
• Claims representative
• Health services representative
• Physician
• Loss control representative
• Rehabilitation specialist
In all instances, a representative from
the insurance carrier (loss control or
claims) should be included as a team
member. All consultants must be fully
aware of—and agree to implement—program elements.

Medical Service
Providers
A panel of medical providers is established by the RTW team, with input from
the insurer's claim office. The list may
include physicians and therapists.
Criteria for selection include:
• Prompt and appropriate service.
• Awareness of employee's and
employer's obligations in the program.
• Knowledge of your company's operations.
• Willingness to work with the employer and claims office on treatment,
length of disability and modification of
work.
Employees should be made aware of
medical providers' names, addresses,
phone numbers and office hours through
30

their employment orientation as well as
with information posted or distributed
at the office or in work vehicles. In some
states, the employer has the legal right
to specify acceptable treating physicians. In other states, the law allows for
suggested providers. Your local workers' compensation claims office can
advise you on this matter.

Task Assessment
Task assessment is the process of systematically assessing all elements of a
given job, including job functions. Dur ing task assessment, problem jobs and the
risk factors associated with them are identified and opportunities for alternate or
modified work are listed.
Thorough job descriptions should be
developed to identify the physical and
other demands of the position. This can
be done through review of available
records, actual observation and supervisor or manager interview. This identifies
key components of the job.
Key questions for identifying job components:
• What activities are involved?
What are the physical functions required? How often are they performed,
and for what duration?
• What is a typical daily schedule?
• What equipment and tools are required? How are tools used?
• What skills are required?
This kind of analysis provides a basis for matching job requirements with
physical capabilities. A written summary of the task assessment can be used
effectively by the treating physician in
Return-to-Work planning. Such a breakdown of job factors is useful to the
physician in determining work readiness
and work restrictions.
The method in which a claim is handled
can affect the progress and resolution of
a disability case as well as the severity of
dollar loss. Well-established and timely
claim procedures are of prime importance
in the RTW process. Also, your insurer
must be informed of your intent to return
the injured employee to alternative work.
Reporting among team members must
be prompt as well. Each member has a
specific responsibility; all must be informed in order to return the employee to
productivity.
Actions which must be taken promptly
include:
4
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• medical determination of the
employee's capabilities and restrictions;
• determining what physical accommodations may be necessary to comply with
the medical diagnosis and prognosis;
• monitoring employee's condition to
recommend workload increases if they are
back at their regular jobs or changes in
status if they are placed in alternative,
temporary positions;
• documentation of all activities of both
employee and employer in the event of
controversy.

Sequence of
Claims Procedures
Employee reports injury. Supervisor
explains documentation procedures.
Claims are sent to insurer.
Employee is treated. The health care
provider documents treatment and reports
recommendations to the employee's supervisor.
If employee returns to work without lost
time, immediate job assessment is made
by trained personnel to avoid conditions
that may cause safety hazards or additional injury.
If employee is out of work as prescribed
by physician, the manager should contact
the employee within 24 hours of the occurrence of injury to check on the
employee' condition, the extent of injury,
and work status. The intent of such a call
is to show genuine concern for the
employee's welfare. Indirectly, such attention often discourages abuse of the
system.
Employee's return to work is determined by the RTW team based on
recommendations made by the physician.
RTW Team meets on a regular basis
to review claims and either take or recommend appropriate action. All open
cases should be reviewed at least biweekly. The RTW team establishes
follow-up plans on a case-by-case basis. Cases can be considered resolved
after 4 weeks of symptom-free work
activity at normal duty.

Strategies for
Return-to-Work
An RTW program is intended to return
employees to work as quickly as possible
without risk to the employee's health. This
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Loss
Management
may involve temporarily reassigning the
employee to non-demeaning, productive.
alternate duties.
The first priority should be to return the
employee to the same job. If the same job
isn't a possibility, then returning the employee to accustomed, but modified, work
in the same department is preferred. Job
modifications may include a temporarily
reduced work schedule, light duty work
on the crew or special duty elsewhere in
the company.
First, try to capitalize on transferable
employment skills or provide on-the job
training. In all instances, the RTW team
should coordinate the reintroduction of an
employee into the workforce with other
department supervisors.
If there is anything positive that can be
said of an accident, it is that it gives the
unfortunate victim an experience that will
hopefully prevent the same mistake from

being made again. When properly guided,
the injured worker may prove to be a valuable, if temporary, addition to your safety
committee. Therefore, when there is an
accident or near-miss, consider making
the employee responsible for communicating what went wrong to fellow workers.
When necessary, refer to outside agencies for vocational rehabilitation.

Training Outline
The following training outline assumes
that RTW is new to the participants. Basic training is specific to the role of the
individual on the RTW team.
The health care provider or outside consultant:
• is informed of its role;
• is oriented to your operation;
• is made aware of tasks available for
alternate or modified duty;
• meets regularly with the RTW team
to discuss mutual concerns.
Employees:
• receive orientation to the program;
• comply with requirements of accident
prevention and your return to work policy;
• receives regular updates provided by

Please circle 59 on Reader Scr\ ice Card
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members of the RTW team.
Management:
• with the safety committee, performs
job analysis to enable identification of potential hazards;
• identifies alternate tasks that can be
assigned;
• compiles job descriptions for regular
positions;
• takes responsibility for orientation of
and communication with all involved parties;
• works with insurer, physicians and
others to resolve claims quickly and fairly.
First, if any of this is to work, all parties must be committed to the process.
Generally, company owners are committed to any and every activity that could
further their businesses and benefit their
employees. Yet owners need to find a way
to instill that 365-day-a-year commitment
in their employees as well as vendors.
Beyond commitment, good communication is essential to any highly effective loss
management program.
Peter Gerstenherger has been the director of safety & education at the
National A rhorist Association since 1985.
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Events & Seminars
June 9-10, 1997

September 10-11

October 14-15, 1997

Maryland Department of Natural Resources
Licensed Tree Expert Training
Heritage Center, Annapolis. Maryland
Contact: 410-768-0830

Michigan Chapter. ISA
Educational Summer Conference 1997
Southfield. Michigan
2-5530
Contact: 517-48

Southern Illinois University at Carbondale
Vegetation Management for Right-ofWay Workshop
Carbondale. Illinois
Contact: Sandy Rhoads, 618-536-7751

June 11-13, 1997

September 16-17

Texas Urban Forestry Conference
Fort Worth, Texas
Contact: 409-845-2641

Mendocino ReLeaf
"Tree Science for Better Tree Care
Dr. Alex Shigo
Santa Rosa. California
Contact: John Phillips. 707-459-3015

TCI EXPO '97
Columbus Convention Center
Columbus. Ohio
Contact: 603-673-3311

September 16-17

December 4-5, 1997

Mt. Lake Vegetation Mgmnt. Council
43rd Annual Meeting
Valley Forge Hilton, Valley Forge. Penn
Contact: Dave Krause. 717-766-6661

Northeast Shade Tree
"Tree Chemistry Without Fear." By Dr.
Alex Shigo
Portsmouth, New Hampshire
Contact: 603-436-4804

June 13, 1997
California Arborists Association!
Western Chapter, ISA
Regional Meeting
San Francisco, California
Contact: Phil Evans. 415-338-1845

June 14, 1997

November 6-8, 1997

September 17-20

ISA Texas Chapter Jamboree
Fort Worth, Texas
Contact: 972-442-1524

American Forests
Cities by Natures Design
Hyatt Regency. Atlanta. Georgia
Contact: 202-667-3300

September 4-6, 1997
McCullough's Tree Care!
Western Chapter, ISA
Sustainable Tree Care Conference
University of California. Los Angeles
Contact: 818-248-4425

Send event and seminar listings to:
Editor, Tree Care Industry, P0 Box
1094, Amherst, NH 03031-1094
TCI

October 6-8, 1997
Mid-Atlantic Chapter. ISA
Set Your Sights on Arboriculture" Annual Meeting and Trade Show
Hagerstown. Maryland
Contact: Don Blair, 301-842-2544
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easily lock into any pole.
Available in foam core and ho/low varieties. in
sectional and fixed lengths, all Jamesor: ......
poles meet OSHA regulations.

LT4C'I II)

Save money cutting your own lumber;
make money cutting for others.
• Produce framing and grade lumber
for buildings and projects.
• Completely portable, easy to set up.
• Large cutting cap acity *
(up to 36' D. x 33'L.)

Call Jameson today at 1(800)3'16-1956

• Optional hydraulic log handling

to get the tree top of the line.

(LT40 and LT30 models).

1-800-553-0219

JAMESON

EIGHT BRANCHES IN U.S.A. AND CANADA

CORPOQ,4T/ON • SINCE 1 956

P0 Box 240277 Charlotte NC 28224

P1cic ic]

Wood-Mizer Products, Inc.
8180 West 10th Street, Dept. JE1Q
Indianapolis, IN 46214-2400

ARBORIST

on Roader Service Card
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It Pays to Hire Your Spouse
You are a self-employed
arborist with a family
health insurance plan
that is so expensive it
rivals your mortgage.
Yet the government allows you to deduct only
40 percent of your health
care costs. There is a
way out. It is possible to
deduct 100 percent of
your health care costs.
The secret is to hire your
spouse.
A little-known wrinkle in the tax code, known as Section 105, allows self-employed workers to write off
all medical costs as business expenses - including
uninsured medical costs. Here is how you qualify.
First, hire your spouse. That part might be easy, since
many tree care operations are already husband-wife
teams. Next, find a company that creates and administers Section 105 benefits plans. These plans offer
the opportunity for you to obtain fully deductible
family medical coverage for both spouses and any
dependent children. It isn't quite that simple - since
IRS will require that you maintain receipts and documentation to qualify - but for $200 or less, companies will set up and administer a plan for your tree
care business. Don't try to set things up yourself.
There are precise steps to follow in order to pass IRS
muster. Nevertheless, if you are sick of not being able
to deduct all of your health care costs, ask your accountant or a tax lawyer how to qualify for a Section
105 benefits package.

Hiring on the Web
Looking for new employees? Ohio State has an
easy way to find some. By calling up
http://hortwww-2.ag.ohiostate.edulfaes/careerlcareer.html you can view students' resumes or post positions that you have
available. The service isfreefor all involved. You
can post your job opportunities without access to
the Internet by calling 614-292-3871.

k1

I Can Do It All
The question is not whether you can do it all in running
your tree care business; the question is whether you should
be trying to do it all.

\

Many small business owners are unwilling or unable to delegate authority in their operations - even after the job has
progressed beyond their ability to manage. Where once the
administrative side occupied only an hour or so a day, as the
business grows they find that office tasks, paperwork and
administrative duties threaten to overwhelm them. As experienced arborists, many are reluctant to allow anyone else to
supervise a crew, schedule work or estimate jobs. Some take
flight from paperwork, finding refuge out in the field, while
back in the office the pile of mail and potential problems
mount. Others work longer and harder, trying to do
everything in a 16-hour day. There is a solution:
company owners must develop talented
employees, then delegate decision- making authority (in the office and in the
field) to those employees.
There is a difference, of course,
\i
between being unwilling to delegate duties and being unable to
afford to hire people to perform
some of the tasks involved in runfling a tree care business. Nevertheless, for businesses that have employees who could be accepting more responsibility, review and answer the following
questions honestly.
As the highest-paid employee of your company, are you
spending your day on routine tasks that could be performed
by someone making a lot less per hour?
As the tree care expert in your company, are you shortchanging training your employees because you just don't
have the time?
Does it take more than a day for someone in your office to
return the phone calls of regular customers?
Have you found yourself wishing that you could gain the
time to attend conferences or trade shows that would help
to upgrade your business or arboricultural skills?
Finally, are you frustrated because no one you hire is as
skilled, fast, reliable or smart as you are?
If the word "yes" is still ringing in your ears, you need to
assess how effectively you delegate authority within your
business. Working harder is not the same as working
smarter.
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Now you can turn your tooth instead
of changing it. Simply loosen the
1/2' lock nut, turn the tooth 120 0 and
tighten the nut. Elapsed time: 20 to
30 seconds.

No need for an Allen wrench. To change
the tooth, remove the 1/2" lock nut. Pull
the tooth out and insert new tooth.
Replace and tighten the nut. Elapsed
time: 30 to 45 seconds.

With GREENTEETH you can rotate or
completely replace every tooth on the
entire wheel in a matter of minutes
using only a 3/4" wrench!

Strength is vital. Therefore we use
alloy steels which are hardened to a
strength greater than that of a grade
8 bolt.

A 1 diameter by 14 tungsten carbide
tip which is designed with a concave
center ensures superior cutting
performance.

Tooth and pocket have been designed
and tested to give maximum support,
while allowing clearance through the
stump on any machine.

L:j
For Information Call (313) 753-5200 • To Place An Order Call 1-8888-1GREEN (1-8888-147336)
Green Manufacturing
P.O. Box 640, 36427 Sibley Rd. New Boston, Ml 48164-0640
Tel. (313) 753-5200 • Fax (313) 753-5226
EN

website: www.greenmanufacturing.com

• email: green@greenmanufacturing.com

MANUFACTURING. INC.

Innovating The Arborculture IndustryTM

Patent Pending

Please circle 27 on Reader Service Card
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NEW PRODUCTS & SERVICES
•

Doggett Corporation has developed
a packback soil injector
for
concentrated soil
applications to trees
F'
and shrubs. This
j
unit is ideal for in"
oculating soil with
mycorrhizae and for
spot applications of
I
minor elements and
soil conditioners. It
is capable of pressures up to 100 psi.
Also available from Doggett is Kelzan S, a
highly concentrated, water-soluble suspending agent for use in spray tanks that do not
have mechanical agitation. This all-natural
(derived from xanthan gum) product will suspend even the most insoluble particles and
enable applicators to use products that settle
to the bottom of the tank. For more information contact, The Doggett Corporation, 30
Cherry St., Lebanon, N.J. 08833. Phone: 800448-1862; Fax: 908-236-7716.
S
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Shindaiwa, Inc., introduces a new
PowerBroom model—the PB230—a gasolinepowered sweeper attached to a splined
solid-steel drive shaft, such as those found
on a hand-held grass trimmer or brushcutter.
The device consists of a drum with a series
of rubber-like fins. In operation, the drum
rests on the ground and rotates under variable throttle control, with the fins pushing
debris ahead. The PB230 PowerBroom is for
people who don't need all the power that the
PB270 offers. It can be used for moving
smaller debris such as pea gravel, bark chips,
sand, snow or water. For more information,
contract: Shindaiwa Inc., 11975 SW Herman
Road, P.O. Box 1090, Tualatin, OR 97062.
Phone: 503-692-3070; Fax: 503-692-6696.

Please circle 83 on Reader Service Card
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Greenteeth, from Green
Manufaclurina 7 lnc. is designed so that you can
turn your tooth instead of
changing it. Just loosen
the ½-inch locknut, turn
the tooth 120 degrees and
tighten the nut. To change
the tooth, remove the
locknut, pull the tooth out
and replace with a new
tooth. For more information, contact: Green
Manufacturing, Inc., 36427
Sibley Road, P0 Box 640, New Boston, Ml 48164-0640. Phone: 313-753-5200;
Fax: 313-753-5226.
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Please circle 81 on
SCSI, which invented the first
plastic truck
fender in the
early 1980s, has
issued a new
"eye brow"
styled fender
called the Minimizer 151. The
eye brow
method of covering single or multi-axle wheels
allows for complete wheel coverage, plus room to reach a fifth
wheel or the truck or trailer's

Reader Service Card

chassis. In the
past decade SCSI
developed fenders
for nearly all
trucks and trailer
combinations.
They never rust or
need paint of any
kind. Also, the
polyethylene material lasts longer
then steel, will not
stress crack, is impervious to salt and
reduces water and rock spray from
tires. For more information contact:
Craig Kruckeberg at 800-248-3855.

Please circle 82 on Reader Service Card
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The STIHL 088 Magnum is a 21.8
pound high-performance, heavy
duty professional saw with a 7.4
cubic inch (121.6 cc) engine It
features a streamlined housing
angled front handle, flat chain
sprocket cover, and anti-vibration system. Standard equipment
are the Quickstop Inertia Chain
TIHBrake single lever Master Con
trol EasyStart system with
decompression valve and
ElastoStart shock absorbing
handle, side access chain adjustment, electronic ignition, and see-through fuel tank. The STIHL lntelliCarb cuts
maintenance time and allows longer intervals between filter cleaning. It also
keeps the fuel/air mixture constant, saves fuel and keeps exhaust emissions
low. The Ematic system allows the user to reduce chain oil consumption by up
to 50 percent. For more information or for the name of the closest STIHL retailer, call 800-GO STIHL )800-467-8445).
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With its new G-Series,
Deere & Company has
updated the 643G and
offers the totally new
843G rubber-tired fellerbunchers. The higher
powered 843G, running
the preferred continuous
high speed disc saw,
gives higher productivity
in cutting wood up to 22
inches in diameter. The 643G and 843G share a highly maneuverable 104-inch chassis. The new PowerTech 6.8 liter engines
are rated at 170 gross horsepower at 2,000 rpm. Both new fellerbunchers features pressure compensated load sensing
closed-center hydraulics. The system allows any combination
of hydraulic functions to be powered simultaneously with equal
priority. Purchasers may choose a factory-installed 20-inch
shear, an intermittent-cut saw head, or one of four dealer-installed continuous saw heads. Contact John Deere, 8000 Jersey
Ridge Road, Davenport, IA 52807. Phone: 800-503-3373.

feature
t
a maximum cutting
height of two inches. Cutting widths range from 12 inches to 21 inches. Because there
are no blades to sharpen or wheels to fix, they require little
maintenance. The concave triangle-shaped monofilament line
produces a clean cut, which helps reduce browning of grass
tips and results in a more professional appearance. For more
information, contact: Husqvarna Forest & Garden Co., 9006
Perimeter Woods Drive, Charlotte, N.C. 28216. Telephone: 1800-GET-SAWS. To locate the Husqvarna dealer nearest you,
call 1-800-HUSKY 62.

Please circle 85 on Reader Service Card
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Three professional hovering trimmer models are
now available from
usqvarna Forest & Garden Co. Each hovering
trimmer maneuvers easily as it floats on a
cushion of air. Light -

--

pounds to the weight of a pickup and
dumps 5,000 pounds. It come with a 2year warranty, two bolt, one battery
cable installation, and fits all full-sized
pickup trucks. For more information,
contact: Roy O'Neal, TruckCraft Corporation, 5751 Molly Pitcher Hwy. S.,
Chambersburg, PA 17201. Phone: 800755-3867.

Pleac code

on Reader Scr\ ice Card
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TruckCraft Corporation is a manufacturer of commercial-quality dump
bodies to convert a pickup truck into a
dump truck in less than two hours.
They make the only all aluminum and
stainless-steel dump insert for pickup
trucks to make use of T-6 extrusions
welded to bent sheets. The TC-120 Ultra Aluminum dump insert adds just 400

Unsurpassed reliability is why more forestr
equipment manufacturers choose
John Deere engines. They're built to
work long hours in rugged conditions
where uptime is important. For
hardworking, reliable engine p seer
in your forestry equipment, ask
for John Deere.
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POWER THROUGH TfCTSOOGY
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Choose John Deere engines for your forestry equipment.
SUPERIOR DIESEL
1632 North Stevens St,
P0 Box 1187
Rhinelander, WI 54501
Tel: (715) 369-5900

Branch Offices:
461 East Fenn Rd
Coldwater, MI 49036
Tel: (517) 278-2445

204 North 37th Rd
(Intersection 251 & 52)
Mendota, IL 61342
Tel: (815) 538-1818

NORTHSTAR POWER
COMPANY
2402 S.E. Hulsizer Rd
Ankeny, IA 50021
Tel: (515) 964-6100

Please circle 23 on Reader Service Card
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INDUSTRY NEWS

Quantify the
Benefits of Trees
With the help of the latest in customized computer software available on the
World Wide Web, city foresters and municipalities now have figures with which
to justify the benefits of an urban for est. The program, called QuantiTree,
provides the benefit/cost ratios of an
urban forest.
By inserting readily available characteristics about a community, like
rainfall, location and pollution factors,
QuantiTree relates costs to the environmental and economic benefits of an
urban forest. These numbers then can
justify budget requests.
In addition to the free software, the
QuantiTree web page also includes
opinions and attitudes from 75 surveyed
decision makers throughout the United
States involved in the funding and directing of urban forestry programs.
Furthermore, this site provides statistical data on urban forest benefits and
costs as well as media and community
relations plans.
Funded by a National Urban and
Community Forestry Advisory Council
grant, the program was developed by the
Davey Resource Group (a division of
The Davey Tree Expert Company), The
International Society of Arboriculture
Research Trust, Communication Research Associates and The Society of
Municipal Arborists.

•

QuantiTree is available free at http://
www.quantitree.com . For more information, please call Polly Wade at The Davey
Tree Expert Company. Phone: 800-445TREE; E-mail: info@davey.com.

National
Pesticide Network
Have you ever wanted a source of
objective pesticide information or a
place to refer your clients? Have you
ever been asked the following questions:
Is it dangerous to use pesticides for insect control if I am pregnant or have
small children? What is the persistence
of the chemicals used on my lawn for
weed control? Will they contaminate my
well? If you have had these questions
and longed for a place to call, the National Pesticide Telecommunications
Network (NPTN) may be a useful resource for you
A toll-free information service sponsored by Oregon State University and
the U.S. Environmental Protection
Agency, it provides information about
a wide variety of pesticide-related subjects including: pesticide products,
pesticide poisonings, toxicology and environmental chemistry.
NPTN is staffed by pesticide specialists who have the toxicology and
environmental chemistry training
needed to provide answers to questions
about pesticides. Pesticide specialists
can help callers interpret and understand

.

They've Moved!
The Associated Landscape Contractor of America (ALCA) moved to a new
location on May 1. ALCA's new address
is 150 Elden Street, Suite 270, Herndon,
VA 20170. The new phone number is
703-736-9666; The new fax number
703-736-9668. ALCA's 800 number
(800-395-ALCA) is unchanged.

"Call-Backs"
The phone number listed in the article
"How to Grow a Chair" in the May issue was incorrect. To contact Richard
Reames at Arborsmith Studios, call 541846-7188. We regret any inconvenience.
Send press releases and news notes
to: Editor, Tree Care Industry, P0 Box
1094, Amherst, NH 03031-1094. Fax:
603-672-2613.

________
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Fire Wood Processing Equipment
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SPLITTERS, PROCESSORS & CONVEYORS
FOR THE PROFESSIONAL AND HOMEOWNER
Contact us for your nearest dealer

-

Tel: (802) 775-4227 Fax: (802) 773-1275
Visit our web site: http:llwww.timberwolfcorp.com
118 SPRUCE STREET • RUTLAND, VT 05701

Please circle 62 on Reader Service Card
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toxicology and environmental chemistry information about pesticides.
NPTN uses a variety of information
sources such as EPA documents. USDA
Cooperative Extension publications, the
scientific literature, and a pesticide
product database. Information is available at no cost over the phone and
non-copyrighted materials can be
mailed or faxed for a nominal fee. Information is also available by calling
800-858-7378; Fax: 1-541-737-0761; Email: nptn@ace.orst.edu; http://
ace.orst.edu/info/nptn/
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Cuts set-up time

U Lb K1III WbLb

DISK SYSTEM

Increases knife safety

Increases production

Arborists: Upgrade your existing chippers and specify
KEY KNIFE on new machines!

"4AWAFF,

KEY KNIFE Inc.
6713 SW Bonito Rood, #270, Portland, Oregon 97224, U.S.A.
e-mail: kk@keyknife.com
(503) 684-4858 - Fax (503) 684-2793

The [dge in Performance!
Please circle 34 on Reader Service Card

Protected by Patents 5,209,278 & 4,850,408. Other U.S. and foreign patents applied for and pending.
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In Love and in Business:
The Pluses and iffalls of
Couples in Tree Care
Married couples in business are a reality—even though many owners are not aware that
their business may be operating in this manner. Early planning is essential for a good
and profitable working relationship—and a low tax bill.
Br Mark E. Battersbv

M

any tree care and landscape
professionals are already in
business with their spouses—
whether they are aware of it or not. In
fact, a married couple in business may
not be aware that our laws and tax rules
could hold them jointly liable for the
income and debts of the tree care operation. Even in those situations where the
married couple is aware of their liability and has formalized the relationship
by incorporating the business or forming a legal partnership, there are still
quite a few potential pitfalls.
Much has been said and written about
nepotism, especially in government and
business. However, there is no written
rule that would prevent any business
owner from hiring a spouse, children or
other family member. There may even
be tax advantages associated with that
nepotism.
With our complex and often confusing
tax rules, there is no one "right" way to
structure ownership of a tree care operation. The choices range from sole
proprietorships, to partnerships and even
two choices of corporations—regular and
the small business or 'S' corporation,
which is treated much in the same manner as a partnership for tax purposes.
The legal question of liability of a
40

spouse involved or not involved in the
other spouse's business is one best left
to local legal experts. However, in the
tax arena, the subject of spouses and
family members has been argued in the
courts time and time again.

Spouses and
Family Members
Every business owner has different
priorities. One may be concerned with
estate taxes somewhere down the road
and decide that an incorporated tree care
business will reduce that eventual estate
tax bite. A contractor and his or her
spouse could be concerned with acquir ing the required number of Social
Security "quarters" for a spouse employed in the business. Still another
owner may want to attempt to split the
business' income among family members in order to reduce the total tax bite.
Mere ownership, or joint ownership
of business property, does not automatically qualify any spouse for
self-employment tax purposes. Accordingly, if an owner and spouse are
personally operating a tree care business
or other property that they hold as joint
tenants, the net profits are, generally, all
treated as one partner's net earnings
TREE CARE INDUSTRY - JUNE 1997

from self-employment.
Most contractors operating as sole
proprietorships are familiar with the
general rule that services performed by
an individual in the employ of his or her
spouse are not considered "employment" for Social Security (FICA) or
unemployment (FUTA) tax purposes.
Consequently, the self- employed contractor or business owner who hires his
or her spouse generally need not pay or
withhold Social Security taxes on spousal wages.
If proof is required that the hiring of
a wife or husband is a smart move for
income tax purposes, one quick look at
the tax withholding rates should be
enough to convince anyone. After all,
the 1997 Social Security tax rate is 7.65
percent each for the employee and the
employer (a total of 15.3 percent).
Ordinarily, any individual who owns a
tree care business may create a "working
family" by employing his or her spouse
and paying the spouse a salary. Employing one's spouse can be an extremely
attractive method for splitting the family's
income in such a manner as to take full
advantage of our tax system.
If handled properly, the employer gets
a tax deduction for compensation paid
while the spouse receives taxable cash

income and, in some cases, other economic benefits such as insurance
coverage, pension plans, etc. with no or
a low tax price to the business.
Obviously, the employer cannot take
a legitimate tax deduction if the spouse
does not actually perform services, or
if the services rendered bear no reasonable relationship to the compensation
paid. If the compensation is to be deductible in full by the employer, it must
be reasonable.
To be considered as "reasonable" under our tax rules, the spouse's
compensation must be in accord with the
prevailing rate of compensation for
comparable positions with comparable
employers in the area. In the event that
the salary is eventually determined by
the IRS to be excessive, the employer's
deduction will be lost to the extent that
the amounts paid exceed reasonable
compensation.
Another tax consequence of "spreading" the tree care operation's income
between a husband and wife is to reduce
the self-employment tax the owner must

;95 Foro and GMC chipper trucks
Gas and diesel.

.

pay on self- employment income. Such
income-dividing is subject to the reasonable compensation rules but—assuming
the operation's burden of proof can be
met—the reduction of combined family
employment tax liability is, once again,
substantial.
Remember, however, the employeespouse who is not covered under the Social Security Act will not be earning
credits for the normal Social Security benefits as do other compensated employees.
In addition, the self-employed spouse with
reduced earnings will be compiling proportionately fewer Social Security
retirement benefits—unless she is earning
enough to pay the maximum in Social
Security taxes for the year ($65,400 maximum earnings base for 1997).

Partners
Where the spouse is a partner. the partnership entity is not legally required to
withhold income tax from any distributions made to that partner. However, that
partner may he subject to

Pittman crane truck and dual buckets
and 3208 Cat diesel engine

self-employment tax on any distributions.
Of course, under our tax rules, a partnership does not exist where a spouse who
assists in the tree care business does not
participate in, or have a right to participate in, the management of the
business—even when profits from the
operation are treated as family funds.
As a rule, any person working as an
employee for a partnership in which his
or her spouse is a partner is considered
to be an employee of the partnership, not
of the spouse. Thus, Social Security
taxes must generally be paid on the
employee's wages.
However, an exception exists where
each member of the partnership is related to the spouse-employee in a
manner that would ordinarily allow that
partner to avoid withholding on the
employee's wages if the partner were
self-employed. In other words, a person
employed by a tree care partnership that
consisted solely of his or her spouse and
children (e.g., a mother-daughter partnership that employed the husband/
father) is not required to have income

cc: ccKe :r;s—c
International chassis. Gas and diesel.
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Brush Bandil, Wood/Chuck, Morbark and
Vermeer disc style chippers!

Car/ton, Rayco and Vermeer stump grinders!

Aspanan, Brsn Bandit, V/ood/ChucK & Vermeer
drum style chippers! 4 and 6 cylinder engines.

ALL USED EQUIPMENT HAS BEEN COMPLETELY RECONDITIONED AND IS READY FOR WORK!!

4L

SOUTHEASTERN EQUIPMENT COMPANY
A DIVISION OF SEEQUIP, INC.

Buford, Georgia
Please circle

• 1-800-487-7089
on Reader Ser\ ice Card
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Management
Exchange
tax withheld from his or her wages.
Even though there is no income tax
advantage in forming a husband/wife partnership in order to shift income from one
spouse to another, such a partnership may

be desirable for another reason. A husband/wife partnership entitles the
"non-working" spouse to Social Security
retirement benefits due to the
self-employment tax on partnership income. The IRS has agreed that such
partnerships are valid for this purpose.
Although shareholders of a so-called
"S" corporation are treated much in the
same manner as partners, they are not
subject to the self-employment tax on

2=221:K)

INDUSTRIES, INC.

their share of the S corporations ordinary income attributable to the
operation of the tree care business.
Similarly, when it comes to determining the applicability of Social Security
taxes to employment, a person working
for a regular corporation in which his or
her spouse owns stock is considered to
be an employee of the corporation—not
of the spouse. After all, a corporation is
a separate entity for tax purposes. In
fact, this is true even where the spouse
is the sole shareholder of the corporation. Although the question of
qualifying for Social Security benefits
at some future date is one of the
long-range factors that must be considered, even further down the line
(hopefully). is the estate tax question.

Estate Taxes

(multi-purpose '

FEATURES:
• Removable top with external latches
• Chipper air exhaust vents
• "L" cross box assembly
• Top ladder rack with access steps
• Pintle hitch with trailer light connector
• Southco's years of experience

OTHER SOUTHCO PRODUCTS:
• National knuckle cranes
• Brade winches
• Prentice loaders
• Ford, GMC, International chassis cabs
• Omaha standard platform & service bodies

INDUSTRIES. INC.

1-800-331-7655

1840 E. Dixon Blvd. Shelby, NC 28150, TEL 704-482-1477, FAX 704-482-2015

Please circle 57 on Reader Service Card
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Although wills, trusts and estates are
also better handled by legal experts, our
tax laws maintain their control over the
tree care entity by dictating how it must
be handled upon the death of one or both
spouses. Those tax laws have placed a
ceiling on the amount which one spouse
may receive tax-free upon the death of
the other spouse.
Thus, a business owned solely by one
spouse would be passed tax-free to the
other spouse (ignoring wills, insurance
and many other factors). The full value
of that business would become part of
the new owner's estate and taxed accordingly. However, if the spouse were
a joint partner or joint shareholder in the
tree care operation, only part of the business would be included in the spouses
estate and subject to estate taxes.
Married couples in business are a reality—even though many owners are not
aware that their business may be oper ating in this manner. In order to both
profit and to avoid the potential pitfalls,
planning, early and often as things
change or the business grows, is essential for a good and profitable working
relationship—and a low tax bill.
Mark E. Battersbv is a tax and financial advisor to small businesses. His
syndicated weekly column appears in
newspapers nationwide.
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Wee thank you for your past business as v
continue making every effort to earn your
new 2000 Series.
business now and in the future. With that goal in
mind. Morbark is proud to introduce our ne\\
Morbark started a revolution in the early
2000
Series of E-Z Beevers. Seven exciting
1 980s with the invention of the disc-style brush
The E-Z Beever Model 2500 isone of eleven

high performance chippers

in

.

chipper. We shook the industry again in the early new designs. High performance chippers in
every size range to fit every waste wood disposal
'90s with the invention of the E-Z drum-style
application and budget. Contact your E-Z
chipper. We don't believe the perfect brush
Beever dealer or call us toll free at the factors for
chipper has been built yet, but we aim for that
more
information on our new '97 models. Ask
goal every day. It must be working. because
for a demonstration. Compare features, perforthousands of customers over the years have
turned to Morbark for simple, dependable, heavy mance and production and we believe you'll find
the best value where you've always found it
duty wood chippers.
in a Morbark chipper.

EXPECT IT FROM

ln b

ARK
I

E-Z Beever Sales

P.O. Box 1000 Winn, Michigan 48896 (800) 362-9010
Web address:http://www.morbark.com

E-Mail:morbark@worldnet.att.net
Please circle 3 on Reader Ser\ lee
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Communicating Is Job 1
j)• -. /)• ,!.
\\ C \\ CIC all dent ical to eLICIt other.
then there would be no conflict. But
we have different values and ideas,
and we conflict over them naturally.
Theorists have different definitions or
types of conflict. One definition is that
conflict involves some episode, blowup, argument or confrontation. You can
identify this type of conflict because it
has a very definite beginning, middle
and end. You are in an argument, and
then you get out of it.
Another type of conflict occurs as a
sequence of behaviors. For example,
whenever there is an interruption, it could
be called a conflict. When one person
wants to do one thing and one another, you
have conflict.
I would like to focus on conflict as an
episode with a beginning, middle and end.
People go through certain processes when
experiencing conflict. Think about the
events that might trigger anger or give rise
to a confrontation. People who have studied conflicts largely agree that two things
have to occur for someone to get mad at
someone else.
First is some sort of blameworthy event:
A customer confronts you: an employee
shows up late or doesn't perform his job
the way you think he should; a supplier
or subcontractor doesn't deliver a product on time. It's a blameworthy event.
Second is that not only does a person's
actions have to be blameworthy, those actions must have negative consequences for
you personally. If someone shows up for
work late, it's not a big deal unless it puts

I

\ OU hehi nt.l sc11CdU l c. ' OU flld\ n o t
like that person showing up late.
but—absent consequences—it
should not logically compel you to
engage in a conflict with the individual.
Those are the two factors that
must be present for someone logically to get mad. But people are not
logical. Evidence suggests very
strongly that people get into conflict
not because of logical reasons but
because of other negative events.
Our emotions are not broken up
into little compartments: They
bleed together. What happens is
that when you feel emotions like
pain or stress or depression, you have a
similar type of negative arousal as you do
when you get angry.
For example, a researcher by the
name of Leonard Berkowitz had two
groups of women describe their boy friends. One group held their hands in
ice water, and the other group held their
hands in lukewarm water. The ones
whose hands were in cold water complained about their boyfriends, recalled
conflicts and described how they were
treated unfairly. The women whose
hands were in lukewarm water were
very positive about their boyfriends.
What Berkowitz demonstrated is that
when people are in pain or are sad, very
often they will respond in an "anger-like"
fashion, even though there may not be a
logical reason for that anger. That's why
we see so many acts of violence in hot

Love You
When someone says love you,' do you ask "What do you mean by that?"
"Well, why do you ask?"
"Why are you always asking me what I mean?"
"Well, I wouldn't have to ask if I knew. Why are you so afraid to tell me?"
"Why are you asking me in that way?"
These people are talking about communication, not about the issue. People
can get distracted from talking about the issue by circulating back and forth on
the form of their messages in a negative fashion: Sarcasm, put downs, and criticizing the person for even starting the conflict.
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summer months in overcrowded areas.
Likewise, when people are stressed they
tend to react negatively to neutral situations. When I'm running late or if I'm
behind schedule, I feel some of those same
physiological responses as when I'm angry. I might get mad at the person in front
of me who is only driving the speed limit.
There might be no negative behavior oi
that person's part. I may be frustrated, by,
that's my fault.
Nevertheless, people will behave in an
anger-like fashion even though there's no
logical reason for them to be angry. Research has found similar results for
environmental factors. Hot weather and
cigarette smoke have been found to make
people relatively angry.

How People Respond
Let's say that for whatever reason, you
are angry or someone is angry at you.
Maybe someone acted in a blameworthy
fashion or maybe you're stressed. What
are some of the common physiological
responses?
According to the researchers, people
respond to conflict according to the classic fight versus flight syndrome. Our
bodies are equipped to handle danger, and
anger is a primary emotion that helps us
cope with our environment. Our bodies
respond naturally to it. It is an important
point to understand that there are some
very specific physiological processes that

occur when we get angry.
John Gottman. a psychologist at the
University of Washington, says that
within the autonomic nervous system. the
classic fight/flight pattern is well-known.
consisting of such changes as increases in
the cardiac rate, sweating, deepened
breathing, redirection of blood flow toward the large skeletal muscles and release
of various hormones. In other words, you
respond to anger or stress by feeling your
heart pound. You sweat, and you might
even feel some heart palpitations. There
will be an instinctual focus on the situation at hand. You might be taken aback at
first, but within the first 30 seconds you
start focusing on the event. In other words,
you're pumped, you're primed, you're
ready to act.
For many people, these physiological
reactions are a negative feeling. It's not
fun when someone confronts you or you
feel stress.
Research indicates that men have a
harder time dealing with physiological
changes brought on by anger than
women. Men react in a more dramatic
fashion to becoming angry. As such.
they peak quicker and take a longer time
to recover than women. This is one explanation for the classic confrontation/
withdrawal episodes that many married
couples experience. The woman wants
to talk about the problem and the man
doesn't. The reason for the difference is
that woman is more focused on dealing
with relationship issues, while the man
is more aware of the negative physiological feelings.
So the next time someone wants to confront you, you can say "Not now. I'm
experiencing aversive negative physiological arousal."
An additional problem is that every new
confrontation acts as a stimulus to boost
that negative arousal. According to researcher Doif Zillman, if someone makes
another negative comment before your
body returns to normal, it increases your
excitation level past the point where it was
before. In other words, there is a cascade
effect where conflict escalates. You have
seen it before: Two people stand nose to
nose getting angrier and angrier until one
reaches the point where it's either fight
or flight.
In addition to the physiological reactions, we each have daily, and perhaps
even hourly, response tendencies. Some
of us get up in the morning and feel alive.

Some need a couple of cups of coffee.
People carry these response tendencies
with them, and they can vary from day to
day. Some days you want to work with
people, and some days you want to confront them. On Monday mornings, stay out
of my way
Our natural reactions to conflict play a
role in how we respond to other people.
but our response tendencies for a given
day vary, too. Sometimes we want to work
with people. sometimes against them or
away from them.
Conflict is a fairly complex process
that can involve irrational motivations
for people's behavior. But people are rational. People do think, and that is how
our purely physiological processes are
changed.
For example. I recently finished a house
in a development. We had a landscaper
come in to put some trees in the back. The
landscaper had a hard time because it was
raining, but he promised me he would finish by a particular day. It was very
important to me that he meet this deadline. He didn't. Not only that, he brought
the wrong trees.
Now, we had a problem, a conflict.
and I thought "How do I explain this?"
Well, it was raining that week. That
doesn't explain a lot of his other problems, but it really wasn't his fault that
it was raining. He wanted to get the trees
in. He wanted to finish the job. because
he wanted to get paid.
On the other hand, if I didn't like and
trust this guy. I would have concluded
that the reason he didn't get the trees in
was because he is irresponsible. That
would also explain why he brought the
wrong trees and why he didn't call and
tell me why he wasn't going to be there
as promised.

If I'm dissatisfied with a person— i I am
in a dissatisfied mood in general—I ee the
cause as coming from inside of the individual. I see irresponsibility as selfishly
motivated. The action is motivated by this
person's desire to do me in. If you choose
to regard a person's actions in a negative
light, that person's irresponsibility explains why he doesn't call when he going
late for dinner. And being irresponsible
also explains why he never sends cdrds or
flowers.
You could be generous in your explanations for conflict or you can hold the
other person responsible for the conflict
and explain the conflict in terms of something that's internal to the individual.
What happens when you have two parties dissatisfied with each other? It
escalates. Notice the irony here. Each
person thinks that the other person is
causing the conflict. Each person thinks
that the other person is selfish. Just as
you don't trust someone and think that
he's being selfish, that other person is
thinking the same thing about you.
Secondly and importantly, it may
not matter what you believe about the
cause of the conflict as much as the
behavior that you enact. Research indicates that people who see the other
person as responsible and selfishly
motivated are more likely to reciprocate negative behavior. Since both
people feel this way, that negative behavior reinforces their belief: "You're
selfish: look at the way you're yelling at me. Look at that grimace."
When you have just one field of is ion,
you don't see your own grimaces and you
don't hear the sarcasm in your own voice.
You don't see some of those things that
indicate that you're not that attractive either during conflict.
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Three Primary Goals
I think of myself as this warm fuzzy
teddy bear kind of person. Yet, I once saw
videotape of one of my lectures, and I
looked like I was mad. I looked upset, and
I was very curt with an individual who
asked a reasonable question. We don't see
our own non-verbal signals, and we don't
see how our behavior might be regarded
by others. All we see is the other person
yelling at us. We don't see ourselves yelling at the other person.

The heart of the issue really is behaving
in conflict with a sense of dignity that will
allow your working relationships to continue. We know now that in conflict, as
well as in just about every other situation,
people have three different goals operating simultaneously. Some of these are more
important than others.

1

. The first goal is instrumental, which
means you want to obtain some type of
personal gain. Usually it's a resource, like
money, or it's a favor, such as asking

Your
Kind of
Show
From meeting old friends from
TCI EXPO 'S past to learning
new technologies for the
future, TCI EXPO is the show
for you!

November 6 - 8
Columbus, Ohio

For more information, please call tollfree:

14(0733,4622
Please circle 60 on Reader Service Card
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someone to work overtime.

2

9 At the same time, you have relationship goals when you talk to individuals.
You want to establish and maintain a good
working relationship. Sometimes you
want to escalate the relationship into a
friendship. But while we're seeking our
goals, we are also trying to indicate to the
person how we want to define our association. I'm sure you've experienced this
when you've met someone on a plane.
You strike up a conversation and find out
you have some mutual interest. It's a very
enjoyable conversation, and then comes
the moment of decision. How do I want
to define this relationship? Do I give this
person my name? Most of the time you
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sentation, which describes how y
want other people to see you. It's yo.
preferred public image. You have
identity, a theory of yourself that you
want other people to believe. Most of
us like to be seen as competent, knowledgeable on the job and likable. Others
of us like to be seen as morally worthy.
And we'll cite past actions as evidence
of our moral worthiness.
Some want to appear dangerous in order to get people to do what we want. So
they might use sarcasm or intimidation.
You have probably have seen this in social situations, say a bar, where a couple
of guys get in each other's face. They may
have forgotten what they're arguing about.
Instead, they're more concerned with their
self-presentation style. As a matter of fact,
some researchers believe that when we
escalate conflicts, it's not because of the
task or the issue that got us into conflict
in the first place. It's because we are questioning the other person's identity of
public image.
What happens is that two people are
trying to reassert their confidence and
they often do so at the expense of the
other person's competence. At one time
when people would ask me tough questions, I used to say things like "Well,
who are you to ask that." I would reassert my competence at the other person's
expense.
Finally some people want to be seen
as helpless. "I do not know how to assemble anything that comes in a box, so
please don't ask me." People like to be

Please circle 61 on Reader Service Card

seen as helpless so they can get help. For
example, being helpless is one of the
primary reason that men use for not
cooking. 'I just don't know where the
pans are, dear."
In other words, self-presentation
goals can become the most important
thing during conflict. It doesn't matter
what you're talking about. The thing to
remember is that most of the time most
people want to be seen as confident and
likable.

• BRUSH CHIPPER
KNIVES
• BRUSH CHIPPER
ANVILS
• BAND SAW BLADES
• WHEEL SAVERS
• POCKETS
• TEETH
• BOLTS
• FILES
lztz~shv

Decisions
Regarding Conflict
When you have two dissatisfied parties
making negative attributions, what do you
do? You have choices, which I like to call
decisions. The first decision is "Do I confront or do I avoid?"
Then if you decide to encounter the individual, you must decide whether you're
going to do it in a cooperative way by trying to try to solve the problem or in a
competitive way. Are you going to show
this person who's boss and win or work
with the person and seek areas of commonality?
Are you going to call this person irresponsible or talk about how much you like
working together if you can get past this
problem? Working together is an integrative strategy that, not surprisingly, is
probably your best bet when it comes to
managing conflict in the workplace and
at home. Work with the person, pool resources, recognize you have a problem
work on it together.
One thing that we found in communication studies is that people tend to

reciprocate behavior. So if you're positive
to someone, he will be positive back. Have
you ever gone down the Street or the freeway and just waved to people and smiled.
They wave back and smile, and they don't
know who you are. People have a tendency to reciprocate behavior, so when
you engage in a positive behavior by
working with someone and focusing on
the problem—not on the personality—that
will be reciprocated.
On the other hand, you could choose to
engage in confronting the individual in
competitive way. When you maximi7
your own reward, you minimize
person's reward. You do this h\
• Shouting. My favorite HLI
"Who do you think you are?
• Intimidation. You might cngagc I II It
lot of staring and glaring, maybe even invade his space.
• Ask hostile questions. "Why didn ' t
you plan ahead?"
• Presumptive comments. Telling the
person his motivation for the conflict.
People can avoid the conflict by:
• Denying a problem exists. "No, no,
honey nothing is wrong!"
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EONARDI MFG. CO. INC.
2728 ERIE DRIVE,
WEEDSPORT, NY 13166-9505
Phone: (315) 834.6611
FAX: (315) 834.9220
TOLL FREE I .800.537.2552
E-mail:
Ieonardimfg@worldnet.att.net
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ANDY'S TRUCK CENTER INC.
1141 S. MILITARY TRAIL, WEST PALM BEACH, FLORIDA 33415
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• Using evasive remarks. "I see your
point and we'll have to look into that!"
• Changing topics. "What do you mean
I didn't get that job done on time? Did you
see my work last week?"
• Making the discussion so abstract it
loses focus. "What do you mean we never
do anything anymore? What do you mean
by 'do?' People can do all kinds of
things."
• Focusing on procedure. "I don't think
we should talk about this here. I don't
think we should talk about it this way.
Let's set-up an appointment sometime
next month."
• Stonewalling—which is a way of
withdrawing—by folding your arms, looking at the person in a manner that says.
"Go ahead, make me talk."

Managing conflict
1 . You can't minimize or anticipate the
initial physiological responses, but you
can recognize them as natural and try to
deal with them. Count to 10. Take a walk
bring your heart rate down. People are
surprised by how their bodies respond.

You can decide to believe a particular attribution that will probably make you
madder than if you were more generous
toward others.
If you can anticipate conflict, you are
able to plan how you will respond and how
you will react to the negative physiological arousal. It might be helpful to plan
what you will say and how you'll say it.
People communicate through verbal
and non-verbal means, and our non-verbal signals are what indicate to the other
party our emotional state.
Remember that people reciprocate
negative behavior. The number one predictor of relationship dissatisfaction both
in the workplace and in marriage is the
ongoing reciprocation of negative behavior. Negative behavior will occur, but if
you can stop it instead of reciprocating it,
then that will do a lot to save your work
and personal relationships.
There are three rules to live right.

1 . Be as happy as you can possibly be

World Famous

Kramer Equipment Company
Established 1947

When In The Washington D.C. Area
Visit World Famous Kramer Equipment
- Arborist Supplies Since 1947 -

1-800-500-7835
•
•
•
•
•
•
•
•

New England Ropes
Excaliber Carabiners
Buckingham
Weaver Leather
Snap Cut
Rain Gear
Porter-Ferguson
Weatherguard Tool Boxes

7835 Richmond Highway
Alexandria, VA 22306

. Samson Ropes
• French Creek Saddles
Klein Tool

• Knaack Jobsite Boxes
• Tarpaulins
• Union Tool
• Felco Pruners & Saws
• & Much, Much More!!!
(703) 360-4777
Fax (703) 360-1065
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Try not to make others unhappy.
There are no other rules.
This article was adapted from a seminar
presented at TCI EXPO. Dr. Daniel J. Canary is a professor at Penn State University
and a consultant with Communication Research Associates. For more information on
this topic, see Competence in Interpersonal
Conflict bv William R. Cupach and Daniel
J. Canary. McGraw-Hill (1997.
'(

The
WOOD=PAKer
Turns Your
Wastewood
Firewood Into
Profits
SELL YOUR WOOD
AT $3001CORD
OR MORE!

Double or triple your profits by shrink
wrapping wastewood - firewood with
WOOD-PAKer! Attractive various size
packages can be obtained with our
high production, easily operated and
affordable machines. Eight machines
available. The ideal equipment for producing square bundles - palletizable
for ease in storage and transporting.
Inquire for free details. Video and
package samples at nominal fee.

NEW: Inquire for details on
economy starter package

B & B Manufacturing
West River Road, R.D. 3, Box 495
Olean, NY 14760
Toll Free

1-800-654-5320
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that electric wires can he hazardous to anyone doing tree
trilrcl lQlñ 2,l ttc i-hi- r,r,l\7
employees can conic within ten feet of an overhead energized electrical conductor. Plus, OSHA Standard 1910.269 clearly
defines who is legally permitted to work within the ten foot boundary. Finally, ANSI Z133.1 dictates very specific
training and operational requirements that all tree care personnel need to follow for safety's sake.
wnrl CSHA

NAA Ira i ning Makes Sense.

exactly the training you need, whether
you are a residential/commercial arborist or municipal arbonst. It's our Electrical Hazards Awareness Program. EHAP
offers a simple, economical and practical way to provide training needed by your employees. This program creates
awareness of electrical hazards, which is absolutely essential for all tree workers. Plus, EHAP can be used by line clearance
tree workers to supplement mandatory training requirements specified in 1910.269.
Like all NAA training materials, EHAP is easy to use and easy to apply. The program is self-paced, to put your employees
in control of meeting their goals, and presented by you, to keep you in control of your business. For more information
about EHAP, or any NAA program, or to order, call our toll-free hotline, or send/fax the coupon below.

National Arrist Association ImM=7334622
Fax: (603) 672-2613

0 YES I'm ready to provide my personnel with training in Electrical Hazards Awareness.
El I'M interested in the EHAP program. Please send additional information.
' Send Me EHAP Programs for
enrollees, at $______ each* . Enclosed is $
Bill my
Mastercard
Visa Number:
Exp. Date:
Contact/Credit Card Holder Name:
'Company Name:
Address:
Phone:______________________
City:
State:
Zip:

Please send me membership information.

Please mail with payment or fax with credit card information to:'
The National Arborist Association
PO. Box 1094, Amherst, NH 03031-1094 'Phone: 1-800-733-2622; FAX: 1-603-672-2613 I

——————————————————————————————————————————.1

*RETAIL: $135.00 per enrollee; MEMBER DISCOUNT PRICE: $85.00 per enrollee. It ordering, please include a list of enrollees.
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HELP WANTED

Climber/Foreman - Well-regarded, long-established tree care firm in the beautiful
suburbs of Phila. is seeking experienced
climber/foreman for fine tree care. Excellent
wages, benefits and working conditions.
Please write to: John B Ward & Co., 135
Pennsylvania Ave., Wayne, PA 19087.

Almstead, Inc. - Our continuous expansion leads us in the pursuit of
career-oriented professionals in the tree
care industry. Supported by a 32-year
reputation for total quality, we truly stimulate growth potential in a team
atmosphere. The following positions in
utility and residential arboriculture are
available in the Northeast. All positions
offer an excellent compensation package.
Sales Representative • Tree Care Foreman • PHC Technician • Utility Supervisor.
Forward resume to Human Resources, 58
Beechwood Ave, New Rochelle, NY
10801, or fax to 914-576-5448.

Come to Oregon and join a quality company and a winning team. Morton Tree
Inc., based in Portland, is currently in need
of climbers, crew leaders, sales & management personnel. We have excellent
wages and benefits with opportunities for
advancement. We are a drug-free workplace. Interested? If so, give us a call at
503-636-7902.

Experienced Climber. The City of Waterloo, IA, is now recruiting a tree climber (Park
Maintenance II- Forestry) for its Parks &
Forestry Dept. The position is full-time,
$13.40/hr., with an excellent benefit package. Apply by sending resume and cover
letter to Waterloo Personnel Dept., 715
Mulberry St., Waterloo, IA 50703. This must
be received by June 27, 1997.

Experienced climber/foreman needed for
established Massachusetts tree service.
Self-motivated arborist, certificate a plus, to
work in a drug-free environment. Send resume or call Holbrook Tree Service, 252
Union St., Yarmouthport, MA 02675. Phone:
508-362-8085.

Call or write for a copy of our current
Arborist Sales Flyer which includes the
following items plus much more!!

V

FLORAPERSONNEL INC. In our second
decade of performing confidential key employee searches for the landscape/tree
industry and allied trades worldwide. Retained basis only. Candidate contact
welcome, confidential, and always free.
1740 Lake Markham Rd., Sanford FL
32771. Phone (407) 320-8177. Fax (407)
320-8083.
SALES PERSON, CLIMBING ARBORIST,
PLANT HEALTH CARE DEPT. MANAGER: Collier Arbor Care, since 1937. An
industry leader in arboriculture. Positions
available for outstanding individuals with
minimum of two years horticultural experience. Horticulture degree a plus. Candidates
must be committed to highest industry standards of workmanship, safe work practices,
and customer service. Excellent communication skills, sales ability. Excellent benefit
package including medical, dental, profit
sharing. Competitive wage. Send resume to:
9032 S.E. Division St., Portland, Oregon
97266. 503-774-9642

ilPi/IL!!, Il/IL

POWER PRUNER
Model PP1 250

Laser Saw Chain
#19 - 3/8 Mini - 100 Ft.

SALE $599.95

SALE $179.95

1' When ordering you must mention this ad to get above special prices!

omplete Line ot thainsaw Replacement Parts, 10015 and Accessories
Tree Climbing & Tree Pruning Equipments Safety & Protective Gear

1 I o r W ri te for our F RE E C ataI
Cutter's Choice East
2008 East 33rd St.
P.O. Box 10308 - Dept TCI
Erie, PA 16514
(814) 898-1629
Fax 1-814-898-0275

tandSai le sIFlyer

Cutter's Choice West
1637 S. Main St.
P.O. Box 939 - Dept TCI
Willits, CA 95490
(707) 459-3509
Fax 1-707-459-1089

Toll-Free Ordering 1-888-288-8371
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Be a Florida Arborist
Tampa Bay area firm is looking for an experienced tree climber. Work with the best.
Great position, excellent company, comprehensive benefit package and
year-round employment. Super area to live
- warm weather, low taxes and incredible
real estate prices. Join our tree care firm.
Call today 813-973-1931 or send us a resume. Arborist, 3915 Misty Ct., Land
O'Lakes, FL 34639.

State Operations Manager. Large, established and expanding utility line clearance
tree-trimming company seeking an energetic, hard-working, self-motivated
individual experienced in all phases of trimming, mowing and spraying for Mississippi
state operations manager. Arborist certification is a plus! Profit and loss
accountability includes field-level implementation and enforcement of policies
relative to safety, production, personnel,
quality and equipment. Ability to develop
management skills and strengths of foremen and general foremen is a must.
Well-developed phone and face-to-face
sales skills are a priority for customer ser vice, business expansion and public
relations. Must be able to establish rapport and interact comfortably with
customers at both the executive and the
field operative levels. This position includes paid holidays, vacation, 401(k),
health and dental benefits, performance
bonus and company vehicle (good driving
record required). Salary commensurate
with experience and performance. Relocation expenses available if you are the
right person. For career opportunity and
confidential consideration, send resume
to: Box CJ, Tree Care Industry, P0 Box
1094, Amherst, NH 03031.

PUBLIC UTILITY
OPERATIONS MANAGER
MID-WEST DISTRICT
Bartlett Tree Experts seeks a demonstrated leader to manage our Mid-West
public utility operations district. Candidates should have 10 (+) years in
operations management with solid exposure to line clearance. Candidates
must possess ability to analyze utility
bid requests, cost out specifications,
and formulate profitable bid proposals.
Fleet utilization skills and knowledge of
equipment maintenance a plus. We offer a competitive salary with excellent
benefit package. Interested candidates
should mail or fax their resume and
salary requirements to:

BARTLETT

Y

Victor B. Fleck
VP Human Resources
Bartlett Tree Experts
Box 3067
Stamford, CT 06905
Phone: (203) 323-1131
Fax: (203) 323-1129
EEO Employer

BARTLETT TREE EXPERTS
Caring forAmericas Trees Since 1907
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Because it doesn ' t ha ve to rain for
you to get soaked onyour insurance.
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Fastest growing tree company in N.E.
Ohio is looking for experienced foreman/
climber. Must have good communication
skills, experience in residential/commercial
pruning, crane removals, CDL a plus. Yearround employment with paid vacations/
holidays, medical and 401k. Work with the
best equipment in the industry. Call or fax
resume to: Van Curen Tree Service, Inc.,
9518 Bainbridge Road, Chagrin Falls, Ohio
44023. Phone: 216-543-9100; Fax: 216564-9319.

Experienced, self-motivated tree climbers wanted by suburban Boston, MA tree
& landscape company. Arborist certification, CDL and pesticide license preferred
but not required. Company-sponsored
training and education programs, health
insurance and paid holiday/vacation days
available to career-minded, quality-oriented workers. Relocation assistance
available. Fax your resume to 617-6305273 or call Mon-Fri 7a.m.-4 p.m.
617-965-8820 for an application.

At Davey Tree,
you'll reach new heights.
Join us. and you'll experience professional growth with extensive training_j:
and education programs. Financial
growth with competitive wages
and benefits. Plus a big increase
in personal satisfaction as an
employee-owner of one of the most
established and respected leaders in
.
the green industry.

-

4.
A

DAVEY*.
The Davey Tree Expert Company
Personnel Dept. - TCI
1500 North Mantua Street • P.O. Box 5193
Kent, OH 44240-5193
1-800-447-1667 ext. 252 • http://www.davey.com

I

jip ,i

Drug Screening Required
Equal Opportunity Employer

Please circle 22 on Reader Service Card
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Golf Club seeks highly motivated, hard
working Certified Arborist to continue our
tree care programs. We are a seventyyear-old private club in suburban
Rochester, NY. Prefer an individual with
a bachelors degree in Urban Forestry or
related field. Year round position. Must
be proficient in climbing, removals, diagnosis of problems, fertilization, plant
protectant applications. Salary to $30K,
based on experience. Send resume to
Patrick Gertner, 155 Golf Ave., Pittsford,
NY 14534 or Millsite6@A0L.com
SALES/PROFESSIONAL ARBORIST
22 reasons to make a career at Hartney
Greymont are: A nationally recognized
landsape and tree care company providing
service in the Boston area. Job stability.
Growth potential. Competitive salary. Excellent salary. Year-round employment. Growing company. Quality reputation. Tuition reimbursement. Learning experiences. Team
spirit. Employee stock ownership. Up-todate equipment. Safety focused. Rewarding
client relationships. Award-winning service.
ideal facility. Participation in decision- making. Skill enhancement incentives. Knowledgeable peers & mentors. Value-driven
organization. Drug-free workplace. For more
information, contact Mark Tobin, Hartney
Greymont, 433 Chestnut Street, Needham,
MA 02192. (617) 444-1227.

There's a lot of room at Davey Tree
for people who want to grow.

Davey is seeking people with tree
care experience to climb to the top
with us. The people we're looking
for should have line clearing or
tree surgery experience, a commercial driver's license, basic first aid,
and excellent customer service skills.
So if you're interested in joining our
team, please mail or fax your resume to:

Plant Health Care. Climbing Arborist.
Sales. Boston area company of professional
arborists has leadership and crew positions
avail, for outstanding indiv(s) w/min. 2 yrs.
exp. Candidates must be committed to highest industry stds. of safety, workmanship &
cust. service. Exc. wage & benefit package,
including pension (401k), medical & more.
Send resume to: Lueders, P0 Box 279,
Needham, MA 02192 or call 508-359-9905.

TREE CARE INDUSTRY - JUNE 1997

Well Established and reputable tree care
company located in exclusive Fairfield
County, CT is looking for quality-oriented
individuals to join our staff. Experienced,
professional, and career-minded candidates
are needed for our growing company. Responsibilities would include tree removal,
cabling and bracing, insect and disease control, fertilization, truck and equipment
maintenance. Supervisory positions are
available, as well as potential sales possibilities. Excellent compensation, paid
vacation/holidays, medical benefits including dental, pension plan, and company
sponsored educational opportunities. We
offer a drug free environment with the opportunity for advancement. Please contact
O'Neill's Tree Care, Inc., P.O. Box 2387,
Darien, CT 06820. Phone: 203-655-7865 or
fax resume to 203-237-5455.

General Foreman. Large established and
expanding utility line clearance tree-trimming company is seeking an enthusiastic,
hard-working self-starter with substantial
field operations experience and proven
leadership/management abilities for the
position of general foreman in the Mississippi and/or Alabama areas. Ability to
develop management skills and strengths
of foremen is a must. Arborist certification
is a plus! Profit and loss accountability includes field level implementation and
enforcement of policies relative to safety,
production, personnel, quality and equipment. Must be able to effectively handle
employee, customer, and public relations
through both oral and written communications. This position includes paid holidays,
vacation 401 (k) health and dental benefits,
performance bonus and company vehicle
(good driving record required). Salary
commensurate with experience and performance. Advancement opportunity to
senior management for the right person.
For career opportunity and confidential
consideration, send resume to: Box GF,
Tree Care Industry, P0 Box 1094,
Amherst, NH 03031.

Experienced Foreman: Established tree
& landscape co. on Long Island, NY seeks
person that can manage a three-man tree
crew to work on NYC Parks and residential contracts. Needs to be self-motivated,
climb or operate bucket truck and must
have drivers license. Fax resume to: 516352-3287 or call 516-352-1849.

Experienced Tree Care Specialists-Chicago North Shore. Full service tree care and
landscape firm serving exclusive, residential clients has various positions in
management & production. Superior compensation & benefits package. Contact
Robert Kinnucan at: 28877 Nagel Court,
Lake Bluff, IL 60044. Tel: (847)234-5327;
Fax: (847)234-3260.

Are you a person willing to put forth ex-

tra effort to help yourself and your
company succeed? We are seeking motivated individuals to fulfill positions in
general tree care, climbing, PHC and sales
for our offices throughout the metro areas
of Chicago, Connecticut, New York, New
Jersey and Washington, D.C. Our company offers excellent benefits, training and
advancement potential. Send resume to
Kathy Hendricksen, The Care of Trees,
2371 S. Foster Ave., Wheeling, IL 60090.
Phone: 847-394-4220.

Arborists/Climber/PHC Technician/
Salesman. Tree Care & Landscaping
Company located in Eastern Long Island
is looking for quality-oriented personnel.
Must be enthusiastic & self-motivated. Will
train to become an ISA-certified arborist.
Competitive salary and benefits package
available. Send resume to P.O. Box 5024,
Southampton, NY 11969 or fax (516)
287-6245, phone (516) 287-6100.

CAREERS IN ARBORICULTURE WITH
CEDAR LAWN TREE SERVICE, INC. Join
one of New England's Leaders in the
Green Industry for over 40 years: General
Arboriculture- Plant Health Care-Landscape Construction-Turf Care; We offer
in-house training from degreed and certified arborists; Year round employment in
modern facility for those who seek a professional challenge. We have an
outstanding reputation for quality work and
client satisfaction; Climbing experience is
a plus but more important is dedication and
teamwork. Confidential inquiries can be
directed to Matt Shields or Bill Maley, Cedar Lawn Tree Service, 32 Nickerson
Road, Ashland, MA 01721. Phone: 508881-2622; FAX: 508-881-8011.

SavATree, a leader in the arboricultural
industry, is experiencing a period of wonderful growth. Exceptional professionals
will be the key to our continued success
well into the 21St century! We have branch

offices in NY(westci,ester County &Lt), NJ (Northern&
Central), CT (Fairtield County) and MA (ca pe cod) with
continued expansion planned throughout
the US.
We currently have openings for:

Brilliance TM Wheelbarrow
Support Rack

Secure your wheelbarrow for easy access
Maximize precious space for storage on your
truck, trailer or shop. Safe and secure.

Big Business, L.P.
316 Herbertsvilie Rd.
Howell NJ 07731

n

Plant Health Care Specialists
Sales Positions
Operations Managers
Branch Managers
We offer excellent salary compensation and
benefits package. EOE.
Please send/fax resume to:
SavATree
Attn: Human Resources
205 Adams Street
Bedford Hills, NY 10507
FAX (914)666-5843

SAVA BEE
Cvrn.'. 1,. 'd Sn'vs C  N.W r .lty

-

Or call 800-666-4873
to explore opportunities.

For more information
or to order, call
908-458-4371
SavATree is a division of Nature ' s Trees, Inc.
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FOR SALE
Aerial bucket trucks. Hi-Ranger, Asplundh,
Skyworker - most major brands - 40' to 95.
Also, brush chippers, stump grinders, tree
spades, log loaders and Rayco stump cutters. Parts for aerial buckets. Allied Utility
Equipment, Inc., W. 204 North 11509
Goldendale Road, Germantown, WI 53022.
Phone: 414-255-6161.
1994 Morbark-17 with 150 hours asking
$185000. 1986 Ford 600 with 14 L-Box,
new Ford engine, ladder rack, plentiful storage: asking $14,000. 1995 Rayco 1625
stump grinder with trailer: asking $7,000.
1994 Dump trailer 10,000 GVW: asking
$2,100. MISC saws, etc. for sale. All in excellent condition. Ask for Tom 513-829-2471.
CINCINNATI.
Can your stump cutter operate for $3
an hour and go anywhere? Ours can.
The Alpine Magnum weighs just 88 lbs.,
can operate near fences, walkways, buildings, and sidehills. It can clear brush, dig
shallow trenches and maneuver over soft
ground without making tire tracks. Call or
write: Alpine Machine, 7910 Thornbury St.
SW., Olympia, WA 98512-2368. (360)
357-5116.

Brush chippers. Always several good,
clean used units in stock - Brush Bandit,
Morbark, Wood/Chuck - disc or drum style.
New Brush Bandits in stock - all models. Call
for current availability and prices.
Hawkensen Equipment Co., Inc., Plymouth,
NH. Phone: 800-299-8970.

BUCKET TRUCK-1980 International Diesel (DT466) with Asplundh LR 45 Lift and
Chipbox, and many tool boxes. Transmission and rear end just re-built. Under CDL
weight limit. Bought new bucket truck and
must sell. $11,900 O.B.O. 330-726-9994
(Warren, OH).

GREAT SELECTION OF USED CHIPPERS
& GRINDERS! Several Morbark Model 17
drum chippers. Morbark, Vermeer, Bandit &
Woodchuck disc chippers. Asplundh drum
and Vermeer, Rayco & Carlton stump grinders. All units "ready to work" and include our
satisfaction guarantee! Alexander Equipment Co., 1054 N. Dupage Avenue;
Lombard, IL 60148. (630) 268-0100. Visit
our web site at www.alexequip.com to view
our complete inventory list.

CRANE TRUCK-1 979 RO Stinger TC 85,
three stage, 60 boom, 8-ton capacity crane.
Mounted on 1979 F800 with steel-plated flat
bed. Crane and truck are both operational.
Asking $15,000. 703-471-7607.

Would you invest $600 to gain better control of your customer and business
transactions and increase your sales and
profit growth? Stay ahead of your competition by calling 1-800-49-ARBOR for more
information on ArborWare®, the industry's
most comprehensive, stable and efficient
PC-based software package from Creative
Automation Solutions. We also provide integrated systems including LANs, LapTop
and NEWTON hand-held data links, and
custom software development.

Please circle 46 on Reader Service Card
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Brush chippers, stump grinders, shredders, mulchers,
new, used and
reconditions, small, med. and large capacities. Financing available. Cal-Line
Equipment Co., Livermore, CA. Phone:
510-443-6432.
Before you buy any firewood equipment,
call the people with real experience--in the
woods and in the shop. Valley Processors,
Inc. (413) 253-4867 days, (413) 253-2091
evenings. Ask for Jeff.
Bucket trucks, chip trucks, trailer chippers,
cranes, skidders, track machines and custom-built units to meet your individual needs.
For sale or rent. M.I.R.K., Inc. Phone: 330669-2000.
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Here's a comprehensive program that
puts together all the training you need
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Isn't it time you took hold of your
career and your future? Call us toll

-

to move your career ahead.

free today for more information
about Tree Care Specialist or any of

The Tree Care Specialist Program is:
•
•
•

I

.

the training matenals available from
the National Arborist Association.

Flexible

MIAt&UffiTj

Employer Guided

rrjJJ

Self-Paced

The Tree Care Specialist Program offers you:
V

A

• Increased knowledge in the field of free care
•

Ways to increase your productivity
Thorough framing in safety techniques

NATIONAL ARBORIST
ASSOCIATION

P0. Box 1094, Amherst, NH 03031
Fax: 603-672-2613
E-Mail: 761 42.463@compuserve.com
Visit us on the World Wide Web at http://newww.com/orq/naa
V

V

•

V.
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Border City Tool &

Manufacturing Co.
1 800 421-5985

THE NEW
SMART POCKET

STUMP
TEETH

Carbide Tipped
Stump Cutter Teeth
23325

Blackstone • Warren, Ml 48089-2675

Please circle 15 on Reader Service Card

LARGE SELECTION
FLAT BEDS AND
CHIP BOX UNITS
INCLUDING AN 80'
HI-RANGER.
1-800-597-8283
FAX 414-691,4644
Prentice
Loaders Models
F90 and 120
with Telstick,
1985 thru
1990. Installed
. on your chassis
or ours. Call
I for more
information.

.i

•

Aerial Lift 55'
w. h. overcenter chip
box, cab
guard, 1990
GMC diesel,
auto. trans.,
44,000 miles.

I

i

______

-I

USED TREE EQUIPMENT, Vermeer LM42 Lawn Plow, BC#35580, Deutz F31_101 1
Diesel Engine, 11.6 Gallon Fuel Tank, Integrated Dbl. Cooling System, 44.5 inch
Wheelbase, 7.5 Hydraulic Tank Capacity,
23 x 10.5-12 4-Ply Tires. Sale Price,
$23,500. 1995 GMC Aerial Bucket Truck.
Mileage-12,300, 6.6L 185 hp Cat Diesel
Engine, Fuller 6 Spd. Trans., 2 Front Tow
Hooks, 50 Gal. RH Fuel Tank, 192 Inch
Wheelbase, SaturnS5-551 30-4TFS1,
Aerial Device, Upper & Lower Boom, 60
Foot Working Height, Trailer Socket, Sale
Price, $67,000. Brush Bandit 280 Chipper,
Trailer, Cutting Wheel 55, 200 hp
Cummins Engine, 5000# Screw-Type
Tongue Jack, Towing Hitch, 12 Gal. Hydraulic Tank, Front/Rear Chipper
Bearings, 220 Hours, Sale Price $29,500.
Vermeer 1230 Brush Chipper, #BC35641,
290 Hours, 4.236 Turbo Diesel Engine, 3
Sets of Knives, Hydraulic Feed, Disc-Style,
Torsional Rubber-Type Axles. CASH
PRICE: $20,000. Vermeer 620 Brush
Chipper, #BC32468, Variable Hydrostatic
Drive, 180 deg Swing Discharge Chute,
18.5 x 8.5 LRC Tires, Screw Type
Jackstand w/Caster Wheels, Dbl Safety
Towing Chains, Lockable Tool Boxes &
Battery Box, Std. Hr. Meter, Kohler M20S
Gas Engine, 11 Gal. Fuel Tank, 2 Knives,
Hardened Chipper Grade Steel Knife,
Approx. 101 hours. CASH PRICE: $7,000.
Call Bush Transportation Systems, Lisa
Morris 1-800-766-2874.

Hardware and software by an arborist for
the arborist. For more information about the
industry's best selling package, call or write
Arbor Computer Systems, 117 Weston
Road, Westport, CT 06880. Phone:
203-226-4335.
CHLOROSIS TREE MEDICINE, GUARANTEED. Oaks and most deciduous trees.
10 minute application. Full color change
in 19 days. $29/qt. postpaid. Treats 16
trees. Pin Oak Specialist, Omaha, NE
68112. 402-455-9384.
1995 280 Brush Bandit - 18 inch capacity,
200 hp, tandem axle, auto feed, hydraulic,
feed wheel lift, chip discharge and winch
$26,000. 275 hours. Excellent condition. Call
Tony at 914-677-8800.
Chip boxes with hoist, Asplundh, 10 and
11 feet, $1,350. Loaded on your trailer.
Bucket Trucks, 1987 and 1989 Hi-Ranger
with utility beds, starting at $21,500. Knoxville, TN. Phone: 423-988-7574.
Tree Equipment for Sale. LR50 Asplundh
and Aerial bucket trucks, chippers, chip
trucks, versatile w/Brown Tree Cutter,
Kershaw Klipper Tree Trimmer, hydraulic
pole saws. Call 501-762-1496 Mon-Sat.
1980 Ford F-700 Prentice Loader, diesel,
single axle, 16 foot steel bed, $15,900.1988
Sidefire stump cutter, walk behind, 20 hp
Kohler engine, Model # Ki 8SP, all new teeth
and belts. $1,000. Floral City Tree Service,
Monroe, Ml. Call 313-241-7510.
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Brush Bandit
Disc Chippers
Models 100,
- 200, 250. Gas
and diesel
powered.
Also, Woodchuck Diesel

Tom
Call Tom
Free Brochure
Quote

FINANCING • LEASING • RENTALS
RENTAL/PURCHASE OPTION

52 Years Building Quality
Forestry Bodies

Pete Mainka
J Enterprises,
inc.
633 Cecilia Drive
Pewaukee, WI 53072
Phone 414-691-4306
25 years of Success
Specializing in Pre-Owned Equipment
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1-800-288-0992
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Conference
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Trade Show

August 2-5, 1997
Salt Palace Convention Center
Salt Lake City, Utah
Watch the mailfor your Preliniinarv

44

COJiJC Fence Progi-arn

Register Now! Pre-Conference
Registration deadline is July 3!
For more conference information, visit the ISA
Homepage at http://ivww.ag.uiuc.edu/-isa
Non-members should contact ISA today at (217) 355-9411
to receive conference & membership information!
Please circle 31 on Reader Service Card

Chipper Truck

GENUINE OEM
REPLACEMENT
PARTS

TELELECT

1993 Ford F700 with
Arbortech dump body and 1 ton crane. Has
Cummins diesel and 29,000 miles. Very
clean, $25,000. Asplundh drum chipper in
nice shape, $4,000. Owner retiring. Let both
go together for $28,000. Call evenings 540891-5640 or leave message at
540-371-1772.
-

USED EQUIPMENT FOR SALE: (1) 1996

DIGGER DERRICKS

Model 1254 Tree Bandit (14 inch diameter
capacity) W/ Cummins 200 hp engine and
many options; (1) 1992 Model 1254 (14
inch diameter capacity) Brush Bandit WI
Cummins 200 hp diesel engine; (1) 1991
Model 1250 Tree Bandit W/ Cummins 200
hp diesel engine; (1) 1989 Model 1200
Brush Bandit WI Cummins 200 hp (rebuilt),
winch; (1) 1993 Model 1290 Drum Bandit
wlJohn Deere diesel engine; (1) 1987
Morbark Model 16 (Super Beever); (1)
1986 Morbark Eeger Beever wlCummins
4133.9, 76 hp diesel engine; (1) 1996 Model
200+ Brush Bandit w14.3L, 120 hp GMC,
winch and many options; (1) 1994 Morbark
EZ Beever Model 7 w125 hp Kohler; (1)
1984 Morbark Eeger Beever w14.23 gas
engine; (1) 1989 Asplundh 16 inch Drum
wlFord V-8 gas engine; (1)1969 Asplundh
12 inch Drum wlFord 4-cylinder gas engine; (1) 1974 Asplundh 12 inch Drum wI
6-cylinder Ford gas engine; (1) 1979
Wayne Chipper WI Ford 6-cylinder gas
engine; (1) Olathe Model 986 wlFord 4.23
gas engine; (1) 1991 Rayco Model 1665
Stump Grinder; (1) Rayco Super Jr. Stump
Grinder; (1) 1987 Vermeer 665A Stump
Grinder; (1) 1986 Vermeer 1600 Drum wI
6-cylinder Ford gas engine; (21) Mitts &
Merrill Drum Chippers w16-cylinder engines; (4) Asplundh Whisper chippers wI
6-cylinder Ford engine; (2)1981 Chipmore
Drums w/6-cylinder Ford gas engine. For
further information, please contact: Bandit Industries, Inc., 6750 Millbrook Road,
Remus, MI 49340. Phone: 800-952-0178;
Fax: 517-561-2273.

HI-RANC
AERIAL DEV

Full One (1)
Year Warranty
• Most Items In
Stock
• 32 Authorized
Locations

Bucket Truck: 1986 GMC with 55 W.H.
50 foot Skyworker, chip box and tool box,
Pony engine, 5 speed, $16,500. Log
Loader: 1986 Chevy Kodiak with 13-speed
Cat diesel motor, Prentice 110, 17-foot,
steel, extra heavy duty dump body, pictures available, $24,500. Chip truck: 1978
Ford F900 Cabover, Airbrakes, 141/2 foot
long, 7 foot high chip box, 2 piston & Scissor hoist, good condition, $5,000. Pictures
available. Call: 516-352-1849.
The next generation of firewood processors is here. Valley Processors Inc., has a
new, fast self-loading processor that will
handle logs to 45 feet in length and 20 inches
in diameter. Use this machine in your yard
or on the landing. Call 413-253-4867.

1985 LR45 Asplundh Bucket Truck,
$19,500. 1982 LR45 Asplundh Bucket
Truck, $16,500. Mounted on GMC-6000
Series Trucks, 5 speeds, 366 gas engines,
with 10-yard dump bodies and tool boxes.
Phone: N.L. Services, Inc., 717-384-8746.

RO Crane 8 ton 57 feet of boom plus 15
feet JIB on 73 IH gas job. Very low hours,
$15,000. '78 IH tandem log truck rebuilt DT
466, 13 speed RR 120 prentice loader and
bunks, $17,000. Trades considered. Call
203-268-8994.
Crane/Log/Chip Truck Want to make your
tree business easier, faster, more profitable
with less people? This is the piece of equipmentto do the job. Late model, 92 ft. vertical
reach Hiab 30 metric ton knuckle boom
crane mounted on C70 Chevy Kodiak truck
(275 hp diesel/9-speed transmission) with 1
16 foot long x 3 foot high dump bed with (2)
removeable chip tops. Used just three years
with 17,000 miles. We like it so well we purchased a new 88 metric ton similar to this
one. Call or fax for more detailed information. Taylor Tree Care. Phone:
918-299-8200; Fax: 918-299-0034.
-

Please circle 56 on Reader Service Card

OREGON ARBORIST D-HANDLE PRUNING SAW

OUTPERFORMS TRImCUT BLADES
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BIGGER AND MQEWHEELS HEAD A LIST OFNEW Y EAT L1RES THAT
INCREASE PRODUCTION AND LOWER OPERATING

COSTSI

• FEED WHEELS ARE 40% LARGER IN DIAMETER
• HYDRAULIC POWER TO THE FEED WHEEL IS 60% GREATER
• OTHER IMPROVEMENTS INCLUDE:
More powerful chip throwers' Longer-lasting knives • New bottom feed wheel &
enclosure eliminates hang-ups • New, simple, dependable engine throttle'
Mechanical top feed wheel lift • Easy turning swivel discharge' Simple compression feed wheel couplers

-

(800) 952-0178

OR A BANDIT DEALER
CONTACT BANDIT TODAY AT
FOR A FREE VIDEO, LITERATURE OR TO ARRANGE A DEMONSTRATION

BANDIT INDUSTRIES, INC.
6750 MILLOROOK ROAD

e

-

E..

REMUS. MI 49340 PHONE: [800] 952-0178 OR [517] 561-2270 • FAX: [517] 561-2273

Please circle 11 on Reader Service Card

Aerial Equipment Inc. Used Equipment
and Arborist Supply Specialists in the

Midwest. Buy Now and Save - 10 used drum
chippers starting at $3,500 -3 used disc chippers starting at $5,500. Call Ron or Joel for
details: (847)398-0620. Wheeling, IL 60090.
88 Ford Superduty 7.3 diesel WI Hiab
030AW Crane, 10 foot chipbox, 9 foot Fisher

plow, 60,000 miles w/maintenance records,
excellent cond. $20,000. Bradley Tree at
603-886-3435.
Pettibone 800 PM Mower, V71 Detroit 67

x 3400 flotation tires, 4 blades, 8 foot
mower deck, AC-heat cab, ready to work,
$39,800. 76 Chevy 1 1/2 ton 3-way: dump
flat, side, forestry with Hiab crane, $4,900.
Call 412-437-2435.

BUSINESSES FOR
SALE
Established Tree Service covering Salem,
Albany, Corvallis, Dallas, Independence,
Monmouth and Portland, Oregon area. Includes all inventory, equipment, client list,
etc. Owner available for training if needed.
Call Jerry or George at (503) 362-2471.
Established tree care business for 33
years on Maryland's Eastern Shore. Longterm contracts and good work force in place.
Year-round work with good growth opportunity. Box PL, TCI, P0 Box 1094, Amherst,
NH 03031.

Established Tree Business located in
beautiful SW Missouri. Excellent reputation
in a rapidly growing area. Growth potential
limitless. Owner has been in business for 40
years and company reputation and income
proves it. Possible owner-assisted transition.
Call 417-882-4857.

A Full-Service Tree Co. is available for
acquisition in north central New England.
Priced to sell, this area offers good possibilities, and is an excellent place to live.
Owner help for transition if requested. For
more information, call 1-800-585-4029.
Relocate to the northern Rocky Mountains - A full service tree care and

transplanting business is available for acquisition. This company is highly profitable and
dominates the market. For more information,
write Box BA-TCI, P0 Box 1094, Amherst,
NH 03031.
Roswell, Georgia Tree Service located
in one of the fastest growing and most lucrative areas in the United States. Entire
business for sale as a package including
several trucks, new tractor, large chipper,
saws, and all supporting equipment. Lease
on business location available in prime city
area. Established clientele including country clubs, subdivisions, commercial and
residential customers. Selling for less than
cost of equipment. Excellent investment.
Serious inquiries only to Mari Redfern at
770-518-0633.

Save 20 years growing time. Ninety-inch Big
John tree spade for rent with experienced
operator anywhere in New England or Eastern New York. Can move trees 10-12 inches
caliper. Develop a new profit center without
any capital expenditure. Call Residential Foresters for details, 860-429-9972.

C114 P 01 11
Expand Your Business using newsletters.

Keep existing customers and get new customers at the same time. Custom-designed
newsletters can do it! Monthly, Bi-Monthly,
Quarterly. Don't let your valuable advertising $s go in the trash. Get Free
word-of-mouth advertising as customers
pass your direct mail piece along. We can
take all the hassle out. Call Taylar-Braedon
Publishing for information. 1-800-654-2655.
E-mail: TayBrae@aol.com
Chipper Knife Sharpening. Disc, drum,
single or double edged, any length, up to
24". Knives ground parallel under .005",
consistent within a set, under .010."
Double edged knives measured from center line. Improper grinding angles
corrected. Quick turn around. Call for
prices and specifications. Merson's
Sharpening Service. 1-800-981-SHARP
(7427).
NAA MEMBERS. Boost your
company's credibility. Enroll your em-

- I • --

1_s
001

call

ployees in the NAA's Tree Care Specialist
Program. First five employees registered
are free. Training consultation over the
phone. Allows employers to certify employees. 1-800-733-2622.
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22-95
26.9 5
7 Bonazzoli Ave.. Hudson, MA 01749

1-800-221-5452
MA (508) 568.9292
Please circle 53 on Reader Service Card
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Classified ad rates: $50
per inch ($45 NAA members) 1-inch minimum.
Payable in advance, due
the 20th of the month
two months prior to
publication. Send ad
and payment to:TCI, P0
Box 1094, Amherst, NH
03031.

STRAIGHT
ANSWERS
ON
ANSI A300

01

K

The new ANSI MOO Pruning Standard is THE tool to help us
communicate more clearly with our customers, our employees,
and each other. You'll want to incorporate this standard, created
by arborists for arborists, into your daily activities.
And now, we can help you do that - quickly and easily - with
the new video, Pruning Standards and Techniques for the 21st
Century, produced jointly by the NM and the ISA.
This comprehensive video is the ideal complement to ISA's Tree
Pruning Guidelines. It will help you accelerate right through
the learning curve with the plain language answers you need to
make ANSI MOO work for you!
Call, fax, or mail your order today. The 21st Century of Tree
Care is just around the bend.

W
.-

I

RETAIL: $90.00; NAA & ISA MEMBER DISCOUNT PRICE: $60.00 -

CAUTION
LEARNING
CURVE
AHEAD

I Shipping and handling. $5.00 in the U.S.. $15.00 outside the U.S.
I Send me
Pruning Videos, at $ ________ each.
Enclosed is $ ___________ or please bill my LII Mastercard LI Visa
Expiration Date:
Number:
Company Name:
Contact/Credit Card Holder Name:
Address:
Zip:
State:
City:
Phone:
PIe,u.c mail this coupon with payment. or fax with credit card information to:
The International Society of Arboriculture.
The National Arborist Association, P.O. Box 1094,
0
P.O. Box GG. Savoy. IL 61874-9902 Phone:
Amherst, NH 03031-1094 . Phone: 1-800-733-2622:
1-217-355-9516.
FAX 1-603-672-2613 P1i• ci rcle 411 on Reader ''iL. Card
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ISA or College?
Your article "Arboriculture on Campus" shows how colleges are supplying the
educational needs for the employees of
tomorrow and demonstrates that there is
no substitute for college education.
However, a standard is a set of criteria
on a range of subjects within a profession
that denotes more than typical education,
skill and abilities. The ISA certified arborist program educational portion is a
one day test with no prerequisite educational requirement.
This shows that certification isn't a
level to achieve, but is at best an entrance
level exam for the industry. The ISA
seems to be diluting its membership credibility. The current certification program
is destroying the symbiotic relationship
between the academic community and the
industry. The ISA is not a college and the
testing is not at a college graduate level.
The message the ISA is telling potential
college students and the schools they pay
to attend is that their degrees aren't any
better than reading books at home and taking a one day test.
The best and brightest people go to college in other majors that reap income and
recognition for their academic efforts and
investment. No wonder Williamsport
couldn't get five students for the arboriculture course to survive.
My college degree in horticulture is a
better advertising tool and a far greater
daily asset than the fact that I passed the
certified arborist test.
Jefferv S. MacNair
Garden State Tree & Lawn
Pittstown, N.J.

Bad Choice of Photos
I enjoy your publication in its entirety.
Additionally, I appreciated the TCI EXPO
held in Charlotte last year. However, from
time to time there have been, well, politically incorrect (from a purist's view)
statements, illustrations and pictures in
your publication.
What is very alarming is the March
issue's cover story picture on page six.
The picture relating to teaching future
arborists is an oxymoron. There are six
students climbers pictured, all with new
equipment (ropes and saddles), all
crotched and tied into this live wonderful
specimen of a tree, but something is miss64

ing. There are no rope savers/cambium
savers being incorporated.
The rope damage to this tree is not from
a single crotch burn from the usual lone
climber, but from six novices. And is one
to assume this campus tree receives many
similar climbs every semester?
What is being taught? If we are to be
surgeons, we must take a Hippocratic oath
as do other surgeons, "First do no harm."
Medical surgery has come a long way
due to the use of new equipment. The arborist too has new equipment, let us all
go a long way, use proper equipment!
Fred Fara ga/la
Creedinoor, NC
We agree with you that if there is a
technique or piece of equipment that can
reasonably be incorporated into the
arborist's repertoire to improve tree
health, worker safety, or equipment longevity, TCI magazine should be bringing
it to you, the reader. Please read our Mission Statement on page 2.
The college program in the photo you
reference is in the hands of some very
capable and highly respected arborists,
and we feel confident that they are sensitive to the health of this tree. -ed.-

Valuing Real Estate
Excellent article in the May TCJ by
William Steigerwaldt [Can Foresters Help
CTLA?I regarding real estate valuations.
I have run into this numerous times.
Maybe the whole "formula" should be a
factor based on county assessed value
which has a base year of zero and varies
as per the Consumer Price Index. For years
Bartlett Tree Experts used the Felt-Spicer
evaluation method which did use assessed
land value—assessed—so guys like me,
who are not real estate appraisers, can say
in court: "I just used the county's figure."
Keep up the good work.
Steve Sandfbrt
City Forester
Cincinnati, Ohio

Keeping up
With Arboriculture

Great magazine and getting better. I
would like to see more good diagrams
when you do articles on climbing kits or
techniques.

My story begins by congratulating F.
A. Bartlett's crew with an excellent job
in moving that beautiful Red Japanese
Maple. I once worked for Bartlett in
Cohasset, Mass., and one winter when
things were slow we went to the
Osterville, Mass., Bartlett office and
balled and burlapped 300 cedars. Rather
than cut and chip, we moved every tree
with the utmost care back to the shop. We
stocked them out back where they could
be sold and planted somewhere else.
I learned a lot from a retired Bartlett
man, John Foreman, who always emphasized the importance of saving trees. I
can't see any other way.
I've been a climber for the past 15
years, and I can't think of a more enjoy able profession. I recently became an
inmate of the State Department of Correction due to alcohol abuse. My previous
boss got me a subscription to TCI because
he realizes how much I miss doing tree
work. Reading your magazine keeps my
thoughts with all of you arborists out there
caring for our trees. Be safe all.

Derek Beavis
Arboretum Supervisor
Royal Botanic Garden Edinburgh

Mark Whittles
S.E.C.C. Bridgewater, Mass.

More on Campus
Thank you for the generous space you
gave to the program at Naugatuck Valley
College in your article on "Arboriculture
on Campus." I found some great ideas
from the article and am so glad you did
it. The April edition of TCI is riveting.
Every article was significant and Phil
Nilsson's piece was inspiring as always.
Thank you for articles that are so concise
and cogent.
Anthony C. Bleach, Coordinator
Landscaping & Horticulture Program
Naugatuck Valley College
Waterbury, Conn.

More Artists
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Good People Cost
I would like to respond to your February article "How to Find the Right Person
for the Job.' I have been to more seminars than I can count pertaining to this
issue. I've heard every theory possible on
what I need to do when looking for good
people: How we should offer this and that;
how we should be better managers if we
want good people.
I don't wish to burst anyone's bubble,
but let me throw this reality at you. PAY
MORE AND CHARGE MORE. Good
people cost good money and bad people
you get rid of. It takes more to be a ar horist these days. Therefore, it should cost
more to hire one.
If the price of cement goes up and labor costs go up, guess what? The price of
your new driveway also goes up. The contractor doesn't see how he can make you
a better deal, it's either take it or not. And
you know, the next estimate you get will
he the same way, and so will the third. The
truth is many other skilled trades have
learned to walk away from the low-ball
jobs. They know what their fixed cost are,
and they go upward from that point.
It is only in the past few years have we
found that we too are in a skilled trade.
We are no longer thought of as tree cutters. It takes hard work and training to
become a qualified arborist. It costs a lot
of money to be in the tree care business.
Young people are key to our industry
and young people live for today with little
concern about tomorrow. They want a big
paycheck today, not 20 years from now.
So if you need good people, PAY FOR
THE BEST AND GET RID OF THE
REST. You may have fewer people on
staff, but think about those profits you'll
he making. Think about how you will reduce your headaches, think about how
well your staff will represent your company to the pubic, and think about all those
peaceful weekends you now can enjoy.
Yes, increasing awareness and appreciation for the environment has really
opened the doors of opportunity for our
industry so why do we continue to close
them? DON'T BE AFRAID TO PAY
MORE, DON'T HESITATE TO PUT UP
WITH LESS THEN THEIR BEST AND
ABSOLUTELY BE WILLING TO
CHARGE ACCORDINGLY.
George R. Lee, President & Gen. Mgr.
Branch Tree Service, Inc.
Royal Oak, Michigan

T

ree care professionU± if4if4
als know "down-time"
costs money - that's why
more VERSALJFTS go
into the field every month.
L.
Low maintenance, long
life, dependable service, and now 60-foot working height is
yours with the VERSAUFTVO-55! Here's your chance to get
the best aerial device available at a down-to-earth price.
Standard features include continuous rotation, start/stop, full
pressure hydraulic controls and more.
VERSALIFT ... your next aerial lift!

Write, call or fax
for a quick quote

TIME
MANA:iRING COMPANY

P.0.Box20368 • Waco,Texas 76702-0368 *Phone 8l7-776-0900 'Fax817-776 -7531

TCI
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There Is
Always Room
for New Ideas
By Robert W. Phillips

Sponsored by The Bishop Company for the advancement of our industry.
with both of the ropes that are hanging below
The creative mind of Don Blair has
the
footlocker. After you take the first bight
helped develop the equipment that has made
on
the
line, untie the knot or the carabiner
our job safer, easier and more efficient. People
and
proceed
with your climb. If in the middle
who climb rope for a living should try his reof
your
footlock
climb you decide to change
cently released product, the 'Footlocker."
over
to
the
body
thrust method, remember to
This device is capable of accomplishtie
the
knot
or
carabiner
beneath the Footing several different rope climbing methods.
locker.
and
tie
it
close.
The
reason for this is
It works well as a self belay when climbing a
that
when you pull
doubled, static climbon
the
free line, there
ing rope with the
will
be
slippage that
footlock climbing
may cause a little surmethod. It provides
prise.
the security that has
Many times I
been missing in lesshave
left
the Footthan-perfect use of
locker
on
my lines
the Prusik hitch. The
even
after
I
have tied
Footlocker can also
in with my Blake
be used with the
hitch. When I come
body-thrust climbing
back in on a long
method. To be able to
limb 1 have the
climb using the bodychoice of using a dythrust method, tie a
lamic running line
knot or clip in a
that I control with a
carabiner on one of
13 take hitch or comthe ropes running
ing back to the centhrough the locking
tar of the tree with the
cams. The knot will
rope static by pushrun up under one cam
ing back the Footand get locked into
locker and pulling
place.
my slack rope out
When you pull
when I get back to a
on the other end of the
comfortable and safe
line, it runs freely Footlocker %IitIl fis1ieiiii1ii s I.iiot and cara/mu'r
position.
through the cam. to allow for body thrust lope climbing
If you need to
When you let go of it.
descend while footlocking, you will need to
it stops you from going down. You can come
use both of your feet. Take a bight with your
down on the rope with the one cam jammed
feet on the rope, then stand up and release the
up by using your feet to help feed the rope
two cams on the Footlocker. Allow the rope
and control your descent. When you take a
to run through your feet and regulate the presbight on the rope with your feet, step up and
sure of the bight to help slow down or speed
depress the locking cam up to allow the rope
up your descent. Go slowly to reduce the
to run through it. The method of climbing can
wear on the sole of your shoes.
be changed in mid climb without a great deal
If you have questions, either tape them
of trouble.
or write them down and send them (with a
When you want to change over from a
S.A.S.E.) to: Robert W. Phillips, 500 Los
body thrust to a static, two-rope footlock
Trancos Rd., Portola Valley, CA 94028.
climb, start by beginning your footlock climb
Please circle 14 on Reader Service Card

The FOOTLOCKER
More Secure, Versatile and Durable
than a Prusik Loop.
• Designed specifically for use in
self-belaying a footlock ascent
• Keeps the climbing line together
so that you don't have to
squeeze it with your hands
• Enables you to relax on line or
have both hands free to work or
pull yourself over to a crotch or
limb dismounting

Footlocker
set on tOO
ropes for
toot/or k

rope
climbing

E1350 Foolli:)cKFR .... SI 75.00
includes:

• Footlocker unit
• A steel No. 10 Delta Link
• 3 Ft. X 1 inch wide eye sling
with half-twisted eyes
• Locking rope snap
• Replacement cables and allen
wrench
• Directions for use

Offers expires August 31, 1997
All New Bishop Company
50th Anniversary Catalog
is now available upon request.
Offer expires June 30, 1997

To Order Call

Bishop Company
1-800-421-4833
24 hr. FAX: 562-698-2238
Se habla Español, Jerry Anaya, ext. 350;
Steve, ext. 340; or Keith, ext. 220; Jack, ext. 110
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By Tim Bushnell

A n a to
I've been in
the tree care industry for 11 years and
climbing for 10. I have
been in climbing competitions and other events
sponsored by the Mid-Atlantic
Chapter of ISA. In other words, I
consider myself a good climber with
a fair amount of experience, yet last summer I made a mistake that caused me to fall
38 feet. I hope telling my story will help other
climbers avoid serious injury.
My crew was sent out to remove a fairly
large red oak. The dying tree was close to a
house and the working area was small. This
was a job for a porta-wrap and lowering block
for sure. Once the power company finally arrived to drop the power line, we got started.
We brushed the tree out without a problem
and were down to about a 90 foot spar by noon.
I was able to take the first few chunks with my
climbing saw, but then had to go to a big saw
with a 24-inch bar for the rest. After getting the
oak down to about 40 feet, we figured we could
take the rest from the ground. I called for the
tag line back and that's the last thing I remember doing.
Upon reflection, I have concluded that this is

of ly
0

what happened. Although the spar was fairly straight, I felt that—
due to its size—a little advantage pulling it over wouldn't hurt.
Instead of whipping the rope around the top of the tree (about 3 feet
in diameter at this point) and tying a bowline in the front, I put the
bowline around the back and standing end of the line over the top of
the truck. I secured myself to the tag line with a figure eight, untied
the Blake hitch in my climbing line and undid my safety. The tagline
slipped over the top and down I went.
Falling backwards, with a death grip on the tag line, the back of
my head hit the top of the last chunk of wood I had taken, just missing the groundsman cutting it up. Although my hard hat collapsed
the way it's supposed to, my head still took some of the blow. With
me bleeding from the head, unconscious and foaming at the mouth,
my crew decided to call for help. When my wife got to the hospital,
the first thing I asked her was, "Where are my boots?"
Three days and two nights in the hospital, a real bad haircut so
they could stitch me up, and two CAT scans later, I was home. I
don't remember much about the first week after the accident, but I
do know I wouldn't have made it through without my loving wife at
my side.
The company has since purchased two rope come-alongs. I thank
God I was wearing a hard hat and I still wonder how I wasn't more
seriously injured. I've learned that always thinking things through
and perhaps even discussing techniques with other people can save
a lot of anguish. I will never descend on a rope that is tied, "around
the back and over the top" again.
TCI
Tim Bushnell is an arborist with Growing Earth Tree Care in
Centreville, Virginia.

Do you have a story for From the Field? TCJ will pay $100 for published articles. Submissions become the
property of TCI and are subject to editing for grammar, style and length. Entries must include the name
of a
company and a contact person or they will not be considered for publication.

Move 13
& Make

1 4Q Trees
I
Profits'.

Join the Tree Moving Network (TMN)
Exclusively for the Tree Transplanting Contractor

Offering

Competitive equipment package-(Balls 30" to 156")
• Built-in sales leads from national advertisin
• Critical training, updating and certification
• Detailed job costing analysis

Call Bryan Williams for details

68

The Tree Moving Network (TMN)
888-5050-TMN (888-505-0866)
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Call today to apply or for complete information

"My business has a municipal contract that pays me
once a year. When I went to Aerial Lift of
Connecticut, they recommended financing from
Corporate Capital Leasing Group. I picked out a new
ALC605 0 Aerial Lift mounted on an International
4900 DT466E truck. Corporate Capital helped me
set up four annual payments that coincide w it h my
cal ls!
APPLY TODAY FOR YOUR ARBORCARD
Accepted at dealers nationwide
Approvals up to $150,000 total
$75,000 max. per transaction
Fast application and approval by phone
No financial statements under $150,000
Flexible or seasonal plans for arborists
You choose the new or used equipment,
dealer, and plan you want

1-800-537-9108
Fax: 1-800-344-7712
I

customers
I
:ay, I have the
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want and
at's that. It all happens very
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very competitive."
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ial Lift Inc.

Corporate
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CORPORATE CAPITAL IS NOWA FIRST SIERRA COMPANY

FIRST

109 East Evans Street, Box 504, West Chester, Pennsylvania 19381
Please circle 20 on Reader Service Card
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THE HEIGHT OF SUCCESS IS

W
HEIGHTS TO

75'

AERIAL LIFT
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WE Will NOT LET YOU DOWN
Aerial Lift Models available from 38' to 75'

The staff of Aerial Lift has extensive experience
since 1958 in research, engineering and design
of aerial devices. We have on engineering stuff
member on the ANSI/SIAA92.-2, subcommittee
to insure the reliability, quality and safety of all
aerial lifts, that a common goal of safer, more
efficient aerial devices is upheld. Aerial Lift is constantly striving to provide our customers with the
latest in aeriol devices and the best service in the
industry. It is our relentless effort in pursuit of
these goals that assures our customers maximized
operating economies.

sit our Web site to link .o company and

product Information, Including our
"Online Showroom"l
E-Mail: aertallnfo@aol.com
Company Website: http:ffwww.aeri athft,com
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Aerial Lift Models Available
Models

Working Height

AL-38-L-1 11) ...............i3
A[.-39-L ......................
A1.-40-L ...................... 45
AI.-42-1, .........................
\L-45-L ......................50
................55
................57
.s1.-60/50-L ................. 60
.\I.-50-E14 ..................70
:\1.-52-E14 .................. 72
AL-60 50-E14 ............75
AL-iS-C ...................... SO
Al-So-C ...................... 55
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