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BETTERMYCORRH IZA

MYCORRHIZA INOCULANT

rnycorrhiza ROOTS
FOR ALL TREES AND SHRUBS
Mycorrhiza spores:

• EctoMycorrhiza
Pisolithus tinctorius
Rhizopogon (cold weather tolerant) four species

• EndoMycorrhiza (VAM) seven species
Glomus rnosseae
Glomus intraradices
Glomus clarum
Glomus monosporus
Glomusdeserticola
Glomus brasilianum
Gigaspor.a margarita

• ROOTS2 Biostimulant (soluble form)
This 16 ounce hag contains 1,000,000,000 dry spores of Pisolithus

I

,tinctorius and 100,000,000 spores of four species of Rhizopogon
(cold resistant EctoMycorrhiza), plus seven species of EndoMycorrhiza (yAM), and the ROOTS2 biostimulant in soluble form.

ii--

Net 16 ounces. See back for directions.

R00t5m,

3120 Weatherford Road. Independence MO 64055 (800) 342.6173

New Broad Spectrum Mycorrhiza
12 Species of Endo and Ecto
(including four species of cold-tolerant EctoMycorrhiza)

RDU5inc. 3120Weatherford Road. Independence MO .800 342-6173
Please circle 43 on Reader Service Card

U

pdate your knowledge of tree health care and learn about our
latest combination products and our new 25 unit packaging.
For information on a Seminar near you, contact a distributor
Listed or call (800) 873-3779.

One Day in a Mauget 9eminar
Will Change the Way You View Tree Health Care
CIty

State

Date

PA
GA
PA
FL
MO
CO
FL
OH
FL
NY
OH
NJ
MN
OH
NE
IN
LA
Ml
WV
MA
NV
CT

Feb. 25
Feb. 26
Feb. 26
Feb. 26
Feb. 26
Mar. 1
Mar. 2
Mar. 3
Mar. 3
Mar. 4
Mar. 4
Mar. 4
Mar. 5
Mar. 5
Mar. 8
Mar.9
Mar.19
Mar. 19
Mar. 19
Mar. 22
Mar. 25
Mar. 26

Erie
Atlanta
Williamsport
Clearwater
Kansas City
Denver
Orlando
Cleveland
Jacksonville
Bay Shore
Columbus
Totowa
Bloomington
Toledo
Elkhorn
Indianapolis
Baton Roughe
Traverse City
Charleston
Sturbridge
Mt. Kisco
Waterbury

Phone
(800) 332-8733
(800) 827-0532
(800) 332-8733
(407) 647-3335
(800) 747-8733
(800) 747-8733
(407) 647-3335
(800) 332-8733
(407) 647-3335
(516) 665-1370
(800) 332-8733
(973) 227-0359
(800) 747-8733
(800) 332-8733
(800) 747-8733
(317)891-8411
(888) 620-8733
(616) 423-3780
(800) 332-8733
(800) 746-0776
(800) 746-0776
(800) 746-0776

rvri

auget tree care seminars focus on tree
IV1
health and environmental protection. These
one-day, informal seminars for owners, managers and applicators, are designed to update
the way you view tree health care.
Bring your questions about diseases, insects, nutrition, pruning, spraying, wound
treatment, and the impact of tree care on the
environment.

City

q_t

(8OO-873-779)
BOO-TREES Rx
877-TREE HLP
(877-873-3457)
(New toll free technical
''9riiaUget 0
support Line)

State

Chicago
Rapid City
Rockville
Portland
Waukesha
Glen Ellyn
Novi
Fort Worth
Casper
Tulsa
West Palm Beach
Miami
Pittsburgh
Fort Myers
West Chester
Sarasota

IL
SD
MD
OR
WI
IL
Ml
TX
WY
OK
FL
FL
PA
FL
PA
FL

Pate
Feb. 3
Feb. 4
Feb. 10
Feb. 12
Feb. 16
Feb. 17
Feb. 18
Feb. 18
Feb. 20
Feb. 22
Feb. 22
Feb.23
Feb. 24
Feb. 24
Feb. 24
Feb. 25

Phone
(800) 747-5211
(605) 342-7644
(301) 881-8550
(503) 635-3916
(800) 423-3780
(630) 423-3780
(248) 423-3780
(817) 246-9730
(605) 342-7644
(800) 747-8733
(407) 647-3335
(407)647-3335
(800) 332-8733
(407) 647-3335
(610) 644-3300
(407) 647-3335

ATTEND A 1999

MAUGEr SEMINAR & WORK9HOP

and THINK DIFFERENTLY

Please circle 31 on Reader Service Card
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OUTLOOK
Tree Cure Industry

LookinAliead
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Publisher

National Arborist Association
Editor

Mark Garvin

Well, it's a new year. Perhaps it's time to look at your business from a fresh perspeclive, and to stimulate your thinking, we feature separate articles on the changing faces of
utility line clearance and residential/commercial tree service. See "Consolidations, Mergers and Buyouts" by Phil Nilsson on page 18 and "Partners for the 21st Century" by Jon
Hall on page 8.

Publication Manager

I'd like to address the so-called res/comms: As the face of your competition changes,
what might it mean to your business?

Marketing Communications
Manager

This might be hard to imagine, because as Nilsson says, there really is plenty of work
for everybody right now. In fact, many companies' stiffest challenge is completing the
work to which they've committed.

Circulation Manager

.

Technical Editor

Peter Gerstenberger
Staff Writer

Sachin Mohan
Patricia Felix
Chris Brown

The article observes that big companies, whether they're retail- or service-oriented, are
generally less profitable but make it up in volume as their overhead is spread out over a
wider sales base.
I know that the old adage in retail sales is that you get what you pay for. Those big retail
chains exist because there is a clientele that is willing to give up personal service and a
long-term commitment for a lower price. Is the same thing true of the tree care/landscape
maintenance industry? In my opinion, if you believe that to be true, it becomes a selffulfilling prophecy.
First of all, the typical tree care client is probably not of the "cheap is good" philosophy. Customers want a reasonable price and reasonable quality.
Secondly, the big companies I've seen don't subscribe to the notion of, "Lower price—
less service." In fact they strive for consistency of pricing and service. The trend is toward
a greater diversity of services, which is an entirely different animal.
It's a big world, and you can survive as a small business. Knowing your costs and managing the business aspects of your operation shrewdly becomes absolutely vital in the
face of stiff price competition, no matter if the competition is from a conglomerate or a
weekend arborist.
Not that it's necessarily bad, but there is an alternative to merging or being bought out.
You needn't price yourself out of existence, either. Your future is what you make of it.

Larry Johnson
U
Accounting/Editorial/Sales Offices
The Meeting Place Mall
Route 101, P0 Box 1094
Amherst, NH 03031-1094
PHONE: (603) 673-8952
FAX: (603) 672-2613
E-Mail
Naa@natlarb.com
www.NATL4RB.com
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The F.A. Bartlett Tree Expert Co.
Stamford, Connecticut
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Metropolitan Forestry Services, Inc.
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Wonderland Tree Care. Inc
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Partnering With Utilities
BY Jon Hall

Comments Needed on ANSI
In Draft
Standards
Trees, Golf Courses &
Development

Deregulation in utility industry brings opportunities for
the companies willing to adapt.

By Felicia Gillliam
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Outlook
Br Peter Gerstenberger

Face the future with optimism.

• Washington in Review
By Peter Gerstenbeiger

With OSHA, its one step forward and
two steps back.

Readers' Forum
By Phil Nillson

Is green industry next sector for
a case of merger mania?

Cover courtesy of Wright Tree Services, Inc.

Cutting Edge
New products and news in the tree
care industry
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When you need more power and less width
for your stump-cutting applications, go with
the right equipment - go with Vermeer
Designed for tree and small land-clearing
contractors, the SC505 performs. Whether
you're facing an open field or a tight back
yard, the SC505 has the power, features and
maneuverability to succeed.

A powerful gear-driven cutter wheel, a
towless self-propelled design, turf-friendly
rubber tracks and a 35' (89 cm) width
(in retracted mode) combine to offer a
tough and versatile stump-cutting machine.
The Vermeer SC505 - an
innovation in efficiency
and productivity.

Built To Your Expectations.
Please circle 57 on Reader Service Card

Ve r rP$er

For more information, call
toll-free 1-888-VERMEER
Vermeer Manufacturing Company. 1999.
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Scenes From TO EXPO '98
The largest arborist trade show under one
roof scales new heights in Baltimore.

Industry Almanac
Important regional and national
meetings and activities

Management Exchange
By Mark Battersby
Non-monetary fringe benefits can
help attract and retain employees.

0 Branch Office

Through the cooperation of the developers, architects, municipalities, contractors and an arborist, 447 prize trees were
preserved without a single loss during a massive golf course
and site renovation.

News and advice for smallbusiness owners

Foundation News
Record-breaking Wood/Chuck
chipper raffle benefits National
Arhorist Foundation mission.

QD Classified Advertising

Help wanted, services, businesses.
new and used products for sale

0 NAA Forum

Business management highlights
NAA's Winter Management Conference in Cancun.

From the Field
By John Van Staalduinen
Not all tree work involves pruning,
removals or spraying.

TCIs mission is to engage and enlighten readers with the
latest industry news and information on regulations, standards, practices, safety, innovations, products and
equipment. We strive to serve as the definitive resource for
commercial, residential, municipal and utility arborists, as well
as for others involved in the care and maintenance of trees.
The official publication of the non-profit National Arborist Association, we vow to sustain the same uncompromising
standards of excellence as our members in the field, who adhere to the highest professional practices worldwide.
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Partners for 21 Century
Deregulation is causing utilities to regard
line clearance companies in a whole iieit' light
By Jon Hall

C

Rayco T275 Hy
dra-Stumper with
forestry muicher
attachment.

ornEd, one of the nation's largest investorowned electric utilities, is signing open-ended,
long-term contracts with its line clearance contractors in an effort to develop more stable work
relationships, which CornEd officials believe
, ....,
will save money and benefit both parties.
Whether that's true remains to be seen, but
the pot is a big one with the utility shelling
out between $40 and $50 million annually
to care for the 2.8 million trees in its System. And CornEd is plunging ahead with
one of what it describes as "strategic" alliances that just might change the face of the
entire line clearance industry. It signed
one last year and two more are scheduled
for signing this month.
Already working under new terms is
Nelson
Tree Service of Dayton, Ohio,
•,
which handles the utility's two southern regions. Soon to be added to the list
are Wright Tree Service Inc. of Des
Moines, Iowa and Asplundh Tree Expert
TREE CARE INDUSTRY - JANUARY 1999

Company from Willow Grove, Penn.
All three have worked for CornEd for
years.
Officials of the three tree trimming
companies are optimistic about the
new arrangements, though they seem
somewhat uncertain about how it's all
going to work. The three companies
handle clearance work along CornEd's
distribution lines, leaving the transmission lines to another company.
CornEd is a huge company that services
the homes, businesses and lifestyles of over
eight million people in northern Illinois.
CornEd's 11,318-square mile service area
includes Chicago and over 400 municipalities, which together account for over 70
percent of Illinois' population.
Through the three contractors.
CornEd fields as many as 280 line
clearance crews, which trim trees, suppress vegetation, respond to storm
emergencies and do planned maintenance on the distribution system.
What's different with these arrangements is that ComEd officials believe
sharing information, and being more
open and trusting with their contractors—and getting the same
cooperation in return—can help both
do a better job. If they are correct, the
new arrangements should lead in the
long run to lower costs for the utility
and higher profits for the line clearance contractors.
Of course, the ultimate goal is to reduce outages caused by fallen trees.
"After all, if you don't reduce the outages, what's the point," notes John
Albrecht, the CornEd contract specialist negotiating the contracts.
But will it work? Well, no one is
sure, but both sides seem to think it
can. What exactly are strategic alliances?
"Mostly, it's a different way of doing
business." explains Paul Appelt, vegetation management superintendent for
CornEd. The new agreements will follow a basic philosophy of "splitting
the difference." under which money
saved by putting their heads together
to do a better, more efficient job can
be shared. For example. employees of
the utility and the line clearance com-

side, a feature that remains, but they
pany will work together, bouncing ideas
and possible cost efficiencies off of each
didn't expire."
other. If together they figure out a way
Joining them in their enthusiasm is Scott
to cut the cost of some facet of service
Asplundh, that company's sponsor/manfrom $ 100,00 to $80,000, they would
ager overseeing the Illinois work. Though
split the difference. The utility would
save $10,000 and the contractor would
earn an additional $10,000. In effect, the
t:
tree care company would be paid
less but would make
'
more money.
"I think the trend is
clearly toward them," says
Jeff Jones, a vice president
and chief financial officer
with Nelson, which holds
the largest amount of the
utility's line clearance busi..A -.
ness.
s 0
14
Likewise. John Wright.
whose Wright Tree Service
.4 '.
holds the next largest seg:•The 2600 Series Tree Cutter from
ment, believes the longer
Brown Manufacturing Corporation.
pacts benefit the private contractors because they
allow the firms to spread
out the costs of doing
business over a longer,
more stable revenue
stream. "I think that if the
agreement is to work a
much better relationship
will develop between the
utility and the contractors.
because the two entities
have to trust each other
and have open communi cations."
Wright, ironically. said
The Brontosaurus from John Brown and Sons, Inc.
that the new contracts
aren't really that new; that
they resemble what he
termed "evergreen contracts." which he recalls
were quite common
some years ago.
"They were used
extensively
quite
many years ago, sa
in the 40s. 50s and
60s," according to
Wright. "The major-ity of our contracts
were non-expiring:
they could be terThe Bull Hog from Fecon Resource
minated by either
Recovery Equipment.
•
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Asplundh holds the smallest amount of
CornEd's line clearance business, it's looking forward to earning an increased market
share under the new arrangements.
"We are lobbying for more," says
Asplundh. "It's our desire to grow; we're
not happy with our market penetration."
On the other hand, he says, his company's
already garnered more work from CornEd,
for which "we are grateful."

What exactly are these new alliances
and how did they come about? CornEd
began looking at the way it contracted
line clearance work in 1997, according to company officials, in the wake
of the deregulation and a need to become more competitive. According to
Albrecht, company officials recognized the need to improve customer
service, as well as become more effi-

cient. To illustrate his point of
CornEd's goals in the process, he tells
this parable:
There's an old, blind, childless, poor
man to whom an angel appears one day
to offer a wish because the man has never
complained of his afflictions. The angel
tells the man to think about what he
might want; the angel promises to return
the next c/a v. The man tells the ston to

Still Room for
the Little Guy?
When Todd Olerud opened New Age Tree Service
in Spring Grove, Minn., four years ago, he started with
three employees and the idea that he could compete
in the highly competitive line clearance business. He
had been working for a line clearance company in the area
when he decided to strike out on his own.
Almost from the start, New Age took on right-of-way
work clearing brush and trees from power lines. "We started
with a small contract," relates Olerud. "I had a good relationship with the line superintendent, so we landed some
small jobs with St. Croix Electric."
The first contracts were billed by the hour. The power
company would tell Olerud what equipment was needed to
do the job and would ask how much New Age would charge
by the hour. "At that time the utilities thought it was better
to do things manually," he notes.
Work was painfully slow. Most of it was manual labor.
"All we had was a truck, chipper, a couple of guys and chain
saws," Olerud recalls. "We did a lot of climbing, roping
and pulling over trees."
Though the business grossed $100,000 that year, something had to change. When he looked at his books at the
end of the year, he decided he had earned too little return
from so much work. Olerud then faced the hurdle most
smaller contractors must overcome—how to afford heavier
equipment. Even smaller ROW units, such as the Posi-Track
from ASV, retails for $40,000 and up.
New Age made the leap, and the financial investment
has paid off so far. The company has graduated from hourly,
manual work to larger contracts requiring more equipment.
He now owns six ASVs, and, as a result, New Age Tree
Service has grown rapidly. In just four years, Oleruci has
gone from three to 28 employees and to grossing well over
$1 million annually.

10

In a sense, New Age is bucking a national trend toward
fewer companies landing single-source contracts. "Some
of these big companies do dominate the business," he concedes. "They can come in and charge less. Their return is
lower. We've done a good job getting the power companies to look at the end result rather than focus only on
costs."
Also, on the smaller jobs "we've been cheaper than everybody else," says Olerud. "Most of the contracts are with local
cooperatives. We don't have on-the-road expenses for crews."
Despite rapid growth, Olerud is nervous about the future of the utility industry. The rural cooperatives that make
up the bulk of his business are consolidating, at least when
it comes to contracting. He worries that the work will consolidate too. "We're trying to find our spot. It's going to be
harder for anyone to start up.
"Consolidated contracts make it more appealing to the
larger companies. It's worthwhile to larger companies when
contracts expand in size. Before, the utility needed six or
seven guys here and there," Olerud notes.
After all the utility mergers are completed, sometime this
year, where does that leave smaller companies like New
Age? Olerud isn't worried about finding work, even if it
isn't with electric utilities. New Age has landed work re
cently clearing for companies laying down fiber optic
cables. "There's plenty of work," he insists. Still, utility
work is far from certain.
"Either we're going to get bigger or we're going to get
smaller," says Olerud. "It's all up in the air. It's a changing market—go big or stay home."
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The Multi-Purpose

T275 HY RA= T M P R
Site Preparation Tractor'.
The Ryco Forestry Mower/Muicher cuts standing
timber and underbrush to mulch safely distributing
the wood debris downward in front of the machine.
Either 185 or 25 HP,the Hydra-Stumper is fully
hydrostatic with a cab that optimizes operator
comfort for maximum efficiency.

GROW PROFITS with the one man machine
operation that removes stumps and mows trees and
underbrush on nearly any terrain,
The Hydra-Stumper grinds tree stumps to
mulch bv the acre thereby eliminating the high
cost of extracting and hauling stump carcasses to

Monster Tooth

landfills.
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RAYCO
"The Stumn Cotter Pno rife"

Bishop
Company
53 Years of providing
arborist supplies to the
arborist community.

When it comes
to ar/wrist
tiupp!ies..

his wife, who immediately suggests he

wanted. Finally, the old man made his

wish for sight, so he can see her. How

decision and slept the rest

wonderful that would be, he thinks, but

In the morning, when the angel returned,

the man wants more.

of the night.

the man replied that he wanted to see his

Then, he told his family, who urged a
wish for children. Yes, he thought, he'd
like that; but he wanted more. His neighbors pushed him to go for wealth with
which he could by anvthinç' else he

children eating

off golden plates.

The story illustrates CornEd's goal.
"We don't just want one thing; we
want it all," admits Albrecht. By that
he means the utility not only wants to

Preserving the
Urban Forest While
Burying Utilities
By Peter S. Corns

Every day the utility arhorist looks at the above-ground section of a tree and tries
to determine how it can best be managed to serve the utility, customer, customer's
neighbors, city, state, micro-environment, macro-environment, and above all, that
particular tree. The utility arborist uses his or her education, experience, and finely
tuned common sense to make the most non-intrusive, politically correct decision
to maintain the highest service reliability possible for the utility.
When placing underground utilities, a fair amount of these pressures can be avoided
if the utility arborist's planning stages are shifted. Instead of using historic vegetation
management records to figure out what circuit is due for cycle maintenance, the utility arborist should be involved in all stages of work in the urban forest. An echoing
complaint of utility arborists seems to be, "Why did they build the line down the tree
side of the road when there are no trees on the other side?" This could be a second
chance to preserve trees instead of spending money on pre- and post-construction removals. Certain construction regulations and specifications cannot be changed. but
by getting involved early, many pitfalls can be avoided.

Initial Planning Stage

!III!1
12

Just like in real estate, it's location, location, location. The planned underground
construction route should be walked with the engineer and/or the draft plan map to
find the exact locations of the vaults (underground transformers). Major direction
changes can increase the cost by using more conduit and conductor, but moving a
vault from one side of the tree to the other could save that tree while making little
or no difference in cost. Get educated about different voltage sizes versus conductor size versus conduit size, and ask if cable and telephone are to be included
in the project. This will tell you how deep and wide the trench must be and, through
joint trench agreements, cable and telephone can sometimes share associated costs.
Determine the critical root zone on the most important trees and estimate distances
for "moling" or directional boring. The engineer's fieldwork will be made easier

TREE CARE INDUSTRY - JANUARY 1999

save money. it wants to improve the
value it gets for the money it spends,
to become more efficient, improve its
customer relations and satisfaction, as
well as provide increased value in the
contracts for its vendors.
"If I had to put a name on it, it would
be constant improvement," he adds.
To achieve that goal, the utility is

focusing on ways to help its contractors increase worker productivity and
satisfaction, as well as upgrade their
work forces. Albrecht and other company officials pointed out that it
doesn't do any good for a tree care
company to hire someone and train
him, only to lose him to others who
pay or offer more. "It's not uncommon

very high tree density combined itit/l .frequent winter windstorms
makes the utility arborist 's job a challenging position. Peninsula Light
Company, a non-profit utility located on the southeast corner of the 01.1,171pic Peninsula in Gig Harbor, Wash., has decided that new construction
should be underground, and overhead-to-underground conversions will
reduce tree work and serve customers by maintaining reliability.
A

vith your map revisions. Homeowners are more comfortable granting easements
when the engineer tells them "Our certified arborist has approved the plan to be
the least lntrusi\ e to the trees."

Pre-Construction Stage
Whether the job is being done in-house or by a contractor, try to be included in
the pre-construction meeting. Everyone wants to do a good job so explain where,
why, and how things are done to avoid construction damage to trees. I use green
fluorescent paint to make start and stop points for tunneling designations. Writing
the number of feet from the tree to stop-trenching on the map helps because the
backhoe can make painted asphalt disappear pretty quickly. Bring small examples
of torn and decayed roots to stress the importance of hand-digging or hand-sawing
stray roots. Show that spare conduit can be used as banding to protect the bark
cambium from the boom of the backhoe. If chips are needed to avoid soil compaction, the time to start dumping is before the work zone becomes full of other
machinery.

Construction Stage
If a concentrated effort has made in the first two stages, the construction stage
should be the easiest part of the project. Your design specifications have been
met, the walk-through has been done and, if you have explained yourself well,
'our intent to make the least impact possible on the trees has been fully understood. Unless it is the first tree-friendly project, don't be the pesky arborist who's
just in the way. but make sure all of the construction foreman have your pager
number and know that \ ou are available.
Peter S. Corns is

s\.sTdnl

forester for Peninsula Light Conpanv in Gig Harbor, Wash.

TREE CARE INDUSTRY - JANUARY 1999

for a worker to get certification and a
commercial driver's license (CDL),
then go get a job somewhere else."
says Albrecht.
To reduce employee turnover.
longer term contacts may help contractors offer their employees longer term
prospects, perhaps a career ladder,
rather than the uncertainty that comes
with two- to three-year, low-bid pacts
that may not be renewed. Appelt
sees no reason why workers can't have
the potential to work on CornEd's
property their entire career.
The biggest difference today, he
said, is that the new contracts work to
increase cooperation. Under the old
system, there was no incentive to prevent utilities and contractors from
being at odds.
The tendency, recalls Appelt, was
for utilities to try and squeeze the most
work for the standard bid price, while
the contractor tried to deliver as little
as possible. "He was there to meet the
terms of the contract. But because we
had a structure that promoted that kind
of relationship, we didn't work to
drive cost down."
Appelt points out there was no incentive for the utility to look for ways
to save the contractor money since the
contractor got paid the same either
way. "It wouldn't have done my company any good." he says.
Now, it's different. For example, if
Appelt can find a way to reduce the
number of spare trucks they need to
keep around, then he can adjust the
rate charged for spare equipment,
which is spread among all equipment
cost. "Then, perhaps, we can cut the
mobilization costs and readjust the
pricing formula to perhaps pay a bit
more for what's in use, while still saving the company money. In the
meantime, the contractor has to buy
fewer trucks, which saves more
money." he figures.
Both Appelt and Albrecht say the idea
is to increase the value the utility gets for
each dollar it spends. All of this is done by
identifying mutual needs during the negotiation process, then finding ways to
address them. "The basic premise is that if
13

we get a better price, they get more
money," says Albrecht.
Another aspect of the contracts transfers
more responsibility to the contractor to
take initiative at the work site, to get away
from the so-called "transactional method"
of doing business. By that, CornEd officials explain, they mean that a contractor
couldn't do anything until the line clearance company received directions from

utility officials.
"They couldn't trim a tree until we
told them go trim that tree," says
Albrecht. He hopes that will all change
under the new arrangements.
"For example," he relates, "say a
tree is identified as requiring removal.
But the crew gets on site and discovers it's a low-growing tree that can
stay. The crew can make that decision.

goo

RED DAW05g Cf. IM
Get a great buy on a pair of ti
Arborists boots on the marke
Just
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Mention source code TCJ9 to get a free
100 page color catalog.
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EarthSaver.
Equipmni by FRI E

Affordable And Efficient
The new secondary grinder from FHE is the answer
to sizing and selling your oversize wood chips.
Produce high quality mulch, animal bedding and compost.
Call 915-694-9988 I Fax 915-694-9985
P0. Box 7908 I Midland, TX 79708
earthsaverpIanetwide.com
Please circle 21 on Reader Service Card
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They now have certain latitude to
make decisions themselves." Under
the old system, if the order was to cut
the tree, down it came.
Wright notes that utilities now recognize that high-quality crews making
good decisions are of prime importance
to them—particularly since tree crews
are often the only people connected with
a utility who interact with the customer.
"Certainly, we have the most contact
with the public," says Wright.
Wright, like the other contractors,
emphasizes the importance of the contractor being willing to share financial
information regarding the contract
with the utility so there "are no hidden costs, no hidden agendas." That,
he concedes, isn't the easiest thing to
do in the highly competitive line clearance industry. "Yet, these are issues
you have to set aside if this is going
to be successful," he stresses.
When tree care companies such as
Nelson Tree Service enter into these agreements, it helps the utilities, too, says Jones.
"I think the utilities across the United
States want to be in the electricity generation and delivery business; they don't want
to be in the tree trimming business."
What's clear after talking to the contractors is that the new-style contracts are
spreading, though each is a little different. "No two are exactly alike," notes
Jones, who claims a majority of his
company's work is now carried out under such arrangements.
"Years ago, the idea was sole sources,
that is, to buy in volume and get a lower
price," explains Jones. "That concept
may be applied to widgets, but in the
service business, what you end up with
is perhaps a lower price but not necessarily a better value. Finally, the new contracts seem to
have encouraged each of the contractors to push for improvement. As
Asplundh puts it, "you better be safe,
productive and have your quality assurance program on line. If not, you're
not going to be working.'
Jon Hall is a freelance inter and adjunct lecturer at the University of
Michigan.
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quality Pro- Owned Aerial Lifts
and Digger Derricks
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95-3359 1989 GMC 7000 diesel chassis. F3-55S5,
trans.. air brakes, with an Altec AN755 (0888-U01 61). 60
ft. working height, two man. end mount platform. over rear
axle mount, service line steo hod: In Process.

.1

ti

95-1836 1984 Ford 1700 diesel chassis. raouu S
trans., air brakes, with Hi-Ranger 5F1-52PB1 (11757871).
57 ft. working height. one man. end mount platform, over
rear axle mount. service line bod:. S33.000.00

95-3417 1987 GMC 7000 diesel. nyarauvcolaKes.
CL-455. wifl an Altec LB650 (0487-S0138) 55 ft. working
height. one man side mount platform behind cab mount.
Unit in process of refurbishment. PTBD

;-
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95-2177 1982 Ford F700 gas chassis, 5-speed.
draulic brakes. with an Asplundh LR-50 (826789) 55 ft.
orking height behind cab mount. pony motor. dump body
ne-man side-mount platform Aerial has been refurbished and is RTW status. $34,000.00

95-2076 1991 Ford 1800 diesel chassis 52. "tn an
Asplundh LR50 (910125) 55 ft. working height, overcenter
operation, lower boom insert, mounted behind the cab. full
line body. Aerial has been refurbished and is RIW
status. $52,500.00
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95-3002 1985 Ford F700 diesel chassis. manul 5/2,
cydraulic brakes, with a Hi-Ranger 5F1-52PBRI
28512886). 57 ft. working height behind cab mount.
dump body. with one-man end mtd, $24,000.00

1=800=95=ALTEC
205/620-3500

1994 Altec AN755P's.
Each of these units have: 60 ft. working height,
single handle control. lower boom isolator. single,
two (2) man platform and liner, full steel, line body,
all are mounted on either Ford or GMC diesel chassis
33,000 GVW, 215 hp Caterpillar 3116 or 210 hp Ford
FO 1060, All have automatic transmissions
(either MD3060 or MT653), No-spin rear ends,
Air Brakes.

Ask about our written
nationwide warranty
on certain units.

95-3187 1991 Ford F800 diesel chassis. 5. 2, with an
Asplundh LR50 900705). 55 ft. working height. dump
body. Aerial has been refurbished and is RTW
status. $52500.00

Contact us today for a quote
that meets your needs

Twelve (12)

[El
.JuuuI%.

Se Habla Español
visit our web site at http://www.altec.com
Choose Products/Services to find selection of used
units available now!
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One Company. One Source.
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regarding accidents and the extent of
their representation in the industry.
For the moment, Cyr has been advised that the decision whether to
resume meetings with OSHA will be
made by the NAA's Governmental Affairs Committee, which next meets on
Jan. 27.
Three days after OSHA's meeting
with the unions. Cyr telephoned
NAA's legal counsel with three encouraging pieces of information:

-:

fter an encouraging start
last fall. NAA's dialogue
with OSHA on appropriate
safety standards for the tree care industry is all but stalled. However,
NAA's work on several initiatives to
improve worker safety continues unabated.
The idea of a working partnership
was and is more attractive than the prospect of litigation. One of the reasons that
tree care industry representatives sought
dialogue with OSHA was to persuade them
to stop using inappropriate standards to
regulate the tree care industry.
Another of the reasons for the NAA
and OSHA seeking one another was to
develop guidelines and outreach programs for tree felling, struck-by accident
prevention, electrocution prevention and
fall prevention. Indeed, the NAA is actively developing several documents that
address the above-mentioned issues.
The industry's main contact in OSHA
is Paul Cyr, in the Office of General Industry Compliance Assistance. Cyr's
background is in the logging industry.
He has taken an active interest in our
industry, attending TCI EXPO with two
colleagues, and even participating in a
day long Rigging workshop in mid-November.

V

1) Cyr participated in a meeting of
There was to be a working meeting between representatives of OSHA and NAA
on Dec. 8, at which the findings and the
work produced by both sides was to be
shared. Three working days before the
meeting, the NAA was informed that
OSHA Deputy Assistant Secretary of Labor E. B. Blanton had invited
representatives of organized labor to "par ticipate" in the meeting.
The NAA's representatives to OSHA
decided collectively that going forward
with the meeting as intended wasn't in
our best interests.
OSHA held the Dec. 8 meeting with
only union representatives—two from
IBEW and one from AFCSME—in attendance. After the meeting, Cyr recounted
that the union people were "impressive"
and came with no agenda. They also had
no proposals to offer to the process, but
promised to help develop statistical data

OSHA Regional Administrators the
day before the call, reporting to them
that NAA was considering its position,
and that he was hopeful that NAA would
return to the table:
Assistant Secretary of Labor
Charles Jeffress has been favorably
"chatting up" the efforts with NAA in
speeches he is giving nationally:
Blanton will be briefed on the NAA
situation.
The industry is being proactive. Its
negotiations were derailed through
OSHA's invitation of the unions rather
than by anything NAA did. Meeting with
unions was not an agreed-upon ground
rule. The NAA will proceed in the interests of promoting employee safety
within—or without— the umbrella of the
OSHA "partnering" process.
Peter Gerstenberger is director of
safety & education for the National Arborist Association.
TO

Peavey Tree Pruning Poles & Supplies
Peavey Manufacturing Company is pleased to offer
We have a variety of poles including white ash in
solid lengths ; and also six foot sectional poles with
a complete line of top quality tree pruning poles and
equipment for the professional as well as the
lightweight aluminum couplers. There is also
available a line of non conductive sectional, or full
amateur who wants a quality made tool.
length fiberglass poles for the electrical contractors.
For years we have made a limited line of pruner
poles for the large industrial users, and we feel that
Included you will find a complete price list and
order form for all pruner poles and equipment.
if we can satisfy these customers on a nationwide
basis that we can satisfy
.
V
Available in threaded or clip type couplers.
PH4R Pruning
anyone else
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PEAVEY
MANUFACTURINGCO

P.O. Box I 2Q East Eddington, Maine 04428
12071843-7861 - 843-6778 - FAX (207) 843-5005
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Introducing the 335XPT arborist saw, built for life in the trees. It's light
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and balanced, and features our exclusive ArborGrip,' a textured handle
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with thumb and throttle finger supports to give you a stronger grip for
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better control. Plus, its snag-free shape and built-in rope ring make it
a cinch to haul up. Now nobody is more committed to the arborist
than Husqvarna. We offer a full line of specially designed safety gear,

Thumb

Built -i.

.
/
'..JAir Injection

and are proud to sponsor ArborMaster training programs. To find your
nearest Husqvarna Power Retailer,just call 1-800-HUSKY 62. For in formotion about ArborMaster Training, call 800-487-5958, ext. 8-4513.

Crown
Commitmen t
im1ran15

HusqVicarna
Tough Name.Tough Equipment
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Consolidations, Mergers and Buyouts:
What It Might Mean to You
By Phil Nilsson

ow that the dust has settled on the two "big tions—perhaps we can see our way clear to understanding them.
deals" recently announced—the LandCare USA, Inc. Even though they represent hundreds of millions of dollars in
N mergers, and the TruGreen-Chemlawn acquisi- business, they're just a drop in the bucket compared to the to-
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Reach. Grow. Succeed.
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our experience. knowledge. and to ()Is to take
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)Ur business to its most attain-

able height. So reach for a company with the experience to handle your insurance needs.

For vear. The LIartI( )rd has helped arb( )rists protect their liVeliho( )(I tlirotigh an insurance

program designed especially for your industry. Find out why hundreds of arhorists

across the Couni rv have chosen The Hartfrd to hel1) them achieve their business goals.

(;all sour agent today.
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tal market. There's no need to panic.
There's plenty of work for everybody,
and there's still time to adjust if the need
arises.
I don't wish to examine what those
companies are doing, but rather what the
impact may be on you. And, I stress the
might be, because it's too early to judge
the long-term effect. In the short term,
let's examine the larger world of merger
mania to understand it a little.

Big compari1

'fl

in \Jr"i!

!rflc:1

Consolidations and acquisitions are
fancy names for companies joining
forces. Since there's strength in numbers,
insurance costs are lower, administration
support is centralized, certain expenses
go down. As sales increase, management
costs rise and profits usually drop, but
overhead is spread out over a wider sales
base. Whereas you may be displeased
with small margins because you earn a
living from your business, big businesses
thrive on smaller profits by making it up
in volume. They don't need to earn a
$100,000 profit on a business when they
can earn $50,000 on each of 20 franchised businesses.
Larger firms also enjoy lower costs for
purchases, and over time may even
dominate or "buy out" their suppliers.
Nevertheless, big business is made up of
small business units, most of which
would not have a competitive advantage
if they didn't belonging to a "family" of
companies. Home Depot, McDonalds
and WalMart are examples of companies
that have a competitive advantage. Low
price is the name of the game—even
though most folks understand that they
get what they pay for. Some are willing
to forego personal service and a longterm commitment for a lower price,
which is an attitude you may be forced
to adopt if you are forced to compete
with some of the industry giants.
Can a big company provide low price
and quality service?
It remains to be seen
each time, for
every service. Unlike a product where the
quality is built-in by the manufacturer, not
the retailer, services are produced an-site.
...
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The fact that a low price
attracts customers is of
"But imagine for a moment vast numlittle doubt, but the
bers of independent landscape or tree
proof that a customer
care companies all merging under one
receives a high-quality
name—not just a handful, as we have
job and a low price is in
doubt. In the field, doseen, but hundreds. Would such a coming the work is easier
pany ei erge as the nation's largest and
said than done. Everybest org anized? Could such a company
body is on an equal
go pub !ic to raise capital for further
footing. How many
times have you lost a
growth and allow some payback to
contract to a low bid,
original owners:' You better believe it.
and within a year or so
been asked to return?
Customers want both
cial maintenance properties in major marlow price and reasonable quality.
kets. For the moment, commercial
If you lose a contract to a "big comaccounts are being challenged, but it may
pany," keep tabs on their performance
not be long until you see competition heatbecause it may only be a matter of time
ing up in residential markets as well.
until you're called back. If the customer
Residential is the mainstay for many a
is willing to switch to the lowest bidder,
small contractor, and represents a huge
talk it out. Think about how you can provolume
of business nationwide, so evenvide him with service equal to his
tually residential will become a target.
budget. For example, if your customer
It'll come down to being able to comtells you that another company is willpete
on price. And since payroll is the
ing to take on your $40,000 contract for
biggest
expense in the landscaping indus$30,000, no problem. Stay with it and
try,
my
advice is to start reducing your
give them $30,000 worth of your time
payroll costs very soon. Landscapers are
and material--no more, no less. Your
finding themselves in the "discount busiability to compete on price may come
ness." The direction for surviving seems
down to your cost of labor, materials and
to
be paying a crew leader an attractive rate
facilities. However, if one of the wellwith crew workers paid as little as possible.
financed industry "giants" is willing to
Some companies have already done this
break even or take a loss in order to get
and
are making the same profits, but they
established in your market area, there
have
had to double their sales volume to
may be little defense.
do it! By broadening their sales base, they
have been able to spread their overhead
costs. They are not happy about it. but
they're still in business.
Competing on low price is nothing new.
Most tree care companies have had to deal
with price competition, though usually is
the low bidder is a fly-by-night operator
without credentials rather than a vertically
integrated conglomerate.
The problem is your prices may have to
go even lower when confronted with an
emerging "consolidated" business. Rumor
has it that prices being handed out by some
are unusually low. The emerging company
does it to gain a foothold and establish
name recognition.
In the landscaping industry, contractors
are being "booted out of larger commerTREE CARE INDUSTRY . JANUARY 1999

Pin th
If a competitor has a low cost, low price
advantage, you'll have to follow suit, find
a specific market niche or perish. Know ing your costs is more important than ever
to know where to draw the line. If you are
confronted by one of the big companies
who wants to gain a foothold in your market, you may be priced out. If you're
working in a major market and most of
your accounts are commercial, watch out!

Consolidation is just getting started. As it
continues, competition for prime commercial accounts will intensify. Residential
may offer a safe haven for now, but if the
giants target residential, there's bound to
be change.
Imagine the impact of a national company advertising on prime time TV,
offering full service—one company, one
monthly bill, one source for everything
from lawn mowing to applications to tree
work, irrigation installation everything.
One-stop shopping is a tempting attraction
to any homeowner because she can put an
array of services on one check.
The marketing impact could be huge.
Discounts will be offered for purchase of
multiple services, and loyal customer credits won't be far behind. Can a small
business compete? Customers don't have
the time or patience for anything less, and
they will probably be convinced to accept
landscape and lawn maintenance as a commodity. You may feel sorry for the corner
pharmacist or hardware store owner, but
\ ou go to OSCO or Home Depot because
their prices are low and they are open seven
days a week. Can green industry services
he far behind this trend?

operation. Those with annual sales of under a million make up the majority of
independent contractors.
Imagine a merger of these smaller businesses. Nobody has to stand passively on
the sidelines and watch the industry become organized around others. There are
many options. To compete with organized
business, you have to be like organized
business. You might want to consider or-

ganizing or joining a family of companies
that may be one of the major players still
in the race in the years to come.
Phil Nilsson is a consultant, speaker,
and author of How to Merge. Sell or Buy
Green Industry Companies. The views
expressed here are his own. For snore information contact Nilsson Associates at
(860) 621-6199.
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Consolidation, mergers,
buyouts not just for big
companies

Stick With
n7e Best
Jameson fiberglass pruner poles are more
versatile and durable, safer, lighter, and more
cost efficient to use than other brands.
Choose from a full line of interchangeablepruning
and sawing heads, each featuring our unique
adapter system which enables all accessories to
easily lock into any pole.
Available in foam core and hollow varieties, in
sectional and fixed lengths, all Jameson pruner
poles meet OSHA regulations.

Call Jameson today at 1(800)479-9346
to get the treetop of the line.

JA
MES
ON
CORPORATION • SINCE 1956

PO.Box 240277, Charlotte, NC 28224

ARBORIST

...

Consolidation is available to any business. Franchising is one way, mergers or
buyouts another. The goal is increased
sales, reduced costs and elimination of
duplication through greater administrative
efficiency. a strengthened labor base, increased purchasing power, and more
sophisticated marketing.
But imagine for a moment vast numbers
of independent landscape or tree care companies all merging under one name-not
just a handful, as we have seen, but hundreds. Would such a company emerge as
the nations largest and best organized?
Could such a company go public to raise
capital for further growth, and allow some
payback to original owners? You better
believe it. There's a vast amount of wealth
wrapped up in the tens of thousands of
landscape and tree care businesses now in
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To Order Call (800) 94-ARBOR
or Fax/24 hrs (916) 852-5800

I

We ship UPS
VISA&M/C ACCEPTED

11530-B Elks Circle
Rancho Cordova, CA 95742
Hours 7:3Opm-5pm • M-F
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WPI Oyster Termiflex, Inc. recently
announced two new products to the
family including a low-cost passive
terminal and a super-compact data
collection terminal. The new lowcost OT 10 Passive Terminal is
rugged and designed for industrial
applications without sacrificing quality or reliability. The PT 20B
Programmable Terminal is the most
compact, portable data collection
terminal on the market for on-site
applications. This "Year 2000" compliant terminal delivers 20 hours of
continuous usage between charges.
It's user- programmable in C, BASIC
or assembler using PC-based packages. For more information, call (603)
624-5252.
Please circle 112 on Reader Service Card

Improved vineyard/
landscaping pruners
from Sandvik Saws
and Tools Inc. have redesigned cutting
heads and handles to
make clean cuts easier
and prevent repeat
stress injuries. New
Series P1 and P2 pruners use thinner blades
to reduce cutting resistance and a
smooth-acting spring to put more power
into the cut. They also incorporate redesigned handles to prevent blisters on the
palm, fingers and thumb junction. Series

P1 pruners have
smooth, fixed upper
and lower hand grips.
Series P2 pruners have
a cushioned rotating
lower grip that swivels
as the tool cuts to
eliminate friction and
blisters. Models P1-20
and P2-20 accommodate vines and
branches up to 80 inches in diameter
(20mm). Models P1-22 and P2-22 have a
1-inch (25mm) cutting capacity. For more
information, contact Sandvik Saws and
Tools at (717) 341-9500.
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Shindaiwa Inc. recently introduced its HomePro
series of power equipment with two new trimmers; the straight-shaft 22T and the flex-shaft
22F. Both trimmers feature smaller, lighter engines and components, making them easier to
handle and meet California Air Resources Board
.
(CARB) Tier 1 and EPA Phase 1 standards for
engine emissions. Major features include: aircooled, two-cycle engine with vertical cylinder,
1-ring piston; Walbro WYL carburetor with primer
pump; automatic centrifugal clutch; fully-electronic, transistor-controlled ignition; semi-wet
and silenced air cleaner; and forced air coolingFor more information, call (503) 6923070 or visit the web site at: http:llwww.Shindaiwa.com
Please circle 113 on Reader Service Card
Designed by arborist Paul Taylor, Arborwear pants withstand the daily rigors of our
demanding profession. Double-layered panels from knee to mid-thigh provide reinforcement, while the rugged gusset crotch offers comfort and freedom of movement—even
I
cr'r
40 feet above groun(I 'k
888-578-TREE (8733
Please circle 114 on Reader Service Card
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Gandy Company now
offers an additional
professional model
24-inch x 48-inch towtype lawn roller. The
roller features a heavy
\
11-gauge hot-roll steel
drum with rolled
Z.
edges, full-length 1-1/
,.
2-inch axle through
center, greaseable
bearings, two 2-inch
fill openings with expansion plugs secured by chains to the
solid axle, a spring-loaded scraper, and wrap-around towing
for added strength. Empty weight is approximately 244 pounds;
working weight, water filled, is approximately 1005 pounds.
Shipping weight is approximately 404 pounds. For more information, call (800) 443-2476.

Ice Grips Extremes are
ice sandals developed
by Jordan Davis High
Traction Footwear to .-.
prevent slip and fall accidents to workers
exposed to wintery con- ditions. They represent a
specialized version of
Jordan David's popular
Ice Grips sandals. Extremes project 18 helix threads from the
sole for auger-like penetration in the worst packed snow and
sheet ice; regular Ice Grips employ screw heads protruding from
the sole. Strapping easily over any footwear including heavy,
thick insulated work boots, they are offered in five sizes ranging from M to XXXL, fitting over boot sizes up to 16 or larger.
The different sizes are color-coded for fast recognition. For more
information, call (888)-NOSLIPS (667-5477).
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Tanaka
Power
has
Equipment
added a new product
group for tree care
professionals. The
TPS-2510 Pole Saw
is 90 inches in PI
length, which allows
40
an operator to easily
reach branches up
to 14 feet tall. In addition, it features a
10-inch Oregon bar and chain combination with a self-contained oil reservoir
and automatic oiler. For comfort, it has
a heavy-duty anti-vibration system and
Corona Clipper recently introduced a new
line of bypass loppers. Made in America,
these new loppers are available in two
styles: the FL 7500 series with 2-1/4-inch
diameter cutting capacity, and the FL
7400 Series with 1-1/2-inch diameter cutting capacity. Designed to provide
superior performance while cutting mature limbs, they feature handles of
unbreakable "Coronaglas" with
StrengthWrap, an exclusive design. The
handles are carbon-fibre reinforced,
circumferentially-wound pultruded fiberglass, which makes them more resilient
than wood. This construction provides
extra strength and thickness on the outside where the handle receives the most
pressure, yet is thinner on the inside to
reduce unnecessary weight. The new
loppers have a narrow profile head designed to slip into dense, tangled growth.
Plus, they feature the same drop-forged,
heat-treated, steel-allow blades and
forged slant-ground hook as the Corona's
line. For more information, contact Corona at (909) 737-6515 or visit their
website at www.coronaclipper.com .
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includes the foam
/ padded "D" style
handle found on most
Tanaka professional
grass trimmers. Powered by a 1.3 hp
engine that weighs
just 11.4 pounds, it's
backed by Tanaka's
1/2/5 warranty coverage which provides
one-year coverage
for professionals and five years on the
electronic ignition module. For more information, contact Mark Woodling at
(253) 395-3900.
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language.

• Fast Reliable Service
• The Right Tools for the Job
• Expert Advice
• A Great (Free!) Catalog
• Professional Tools for the
Tree-Care Industry: Hand Tools
to Climbing Gear, Pruning
Supplies to the Latest
Diagnostic Equipment.

Call Now! 800-441-8381
or fax: 8884418382
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INDUSTRY NEWS

Important ANSI A300 Announcement
There are a number of ANSI A300
works in various stages of development:
ANSI A300 (Part 20998 Fertilization
has been approved for publication by ANSI
and will be available in the near future.
ANSI A300 (Part 3)-DRAFT Tree
Support Systems - Cabling, Bracing, and
Guying has been granted a public comment
period by ANSI. The draft for this important standard is published in its entirety
(without annexes and tables) beginning on
page 26.
ANSI A300 (Part 1)-1995 Tree

Pruning is due for review. The original A300 standard addresses tree
pruning. ANSI has granted this standard a public comment period. Again,
this your chance to provide feedback!
You can get a head start on this one,
since the original standard, ANSI
A300-1995, is your draft copy. Take
a moment to review it and start prepar ing your comments.
For instructions on submitting your
comments and details on comment periods, turn to page 26.

The Difference Between
Splendor And Splinters
LIGHTNING PROTECTION SYSTEMS FOR TREES
• More Profits
• Needed Service
• You Have Tools, Men
And Equipment
o Door Opener And
Sales Closer
• Present Customers Are
Qualified Prospects
• Minimum Investment
• Send For Free Tree Kit

•

VHS-How To

Install Tree

Systems ($14.95)

INDEPENDENT PROTECTION COMPANY, INC.
1603-09 SOUTH MAIN STREET, GOSHEN, INDIANA 46526

E-Mail: ipc@netbahn.net

FAX

(219) 533-4116
(219) 534-3719

Please circle 25 on Reader Service Card
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Kincaid Honored
Doyle Kincaid, a privileged member
of the National Arborist Association, was
recently honored by the governor of
Wyoming for his contributions to community forestry and the professional
advancement of the tree care industry in
Wyoming.
Kincaid was honored at Wyoming's
Qth
Arbor Day celebration in Cheyenne
for his achievements over the past 50
years. For decades he has traveled
throughout Wyoming and Colorado to
promote proper tree care practices
among arborists.

Call Backs
The following companies were incorrectly listed as members of the National
Arborist Association in our December
Buyer's Guide: TRIMS Software International, Inc., and J.L. Matthews
Company. Inc.
TICI

strength is a measure of when a rope
breaks. Arborists should remember that
the SAFE WORKING LOAD for a climbing
line is one-tenth of the tensile strength. In
addition. ANSI standards are clear when
they state:

1999 is upon us and it's time to

inspect all of your arborist climbing
equipment. Take special precaution to
inspect your climbing lines—they do
have a life span! Review ANSI
standards and if your line doesn't
measure up

GO AHEAD,
REPLACE THAT
LINE, NOW
kT

r

Iry

"Go Ahead—
Ask Big Al"
By: Jeffrey Lee. Branch Management.
Riverside. CA (909) 319-7003

Sponsored by
The Bishop Company for the
advancement of our industry.
BISHOP COMPANY extends to all
arborists an additional 10% discount
on all ½" climbing lines. This includes:

New England Ropes
American Group-Sampson
Wall Ropes
Order 100 feet, 120 feet, 150 feet
or 600 feet of your favorite ½" climbing line and receive an additional
10% discount.
Examples: ..................... With Discount
Safety Blue Braided ........... $68.46 ea.
1/2"

x 120'

Samson True Blue .......... $105.43 ea.
½" x 150'

Wall Maximum V Rope .....$ 92.03 ea.
½" x 120'

Hi Vee Safety Blue.......... $347.18 ea.
½" x 600'

Ll

New FREE
50th Anniversary Catalog
160 pages plus complete price list.

To Oiler Call.. .

Bishop Company
1-800-421-4833
24 hr. FAX: 562-698-2238

Se hab/a Espanol. Jerry Anaya. ext. 350;
Steve. ext. 340: Keith. ext. 220: or Jack. ext. 110

lowSSeCeeO'

MEMBER

Limited Offer Eepres Feb!

Climbing lines shall be identified by the
for tree
manufacturer as suitable
climbing (ANSI Z 133-1994.3.2.10)
Climbing lines shall not be spliced to
effect repair (ANSI Z133-l994. 3.2.11)
Ropes made unsafe by damage or
defect shall not be used. (ANSI Z1331994.7.9.1)
You see, based on these guidelines.
your rope (like yourself) has a life span. As
a matter of fact, your life span can be
directly related to the life span of your
rope. It doesn't seem to make sense to
keep a climbing rope around longer than it
needs to be. Let it retire in peace. so that
you may. one day. do the same. Now your
wife (like the ANSI standards) is just
concerned about your safety. Buy her
some roses.

Dear Al:
I've been climbing trees for many
Dear Al:
years, andjiit/ifiui rope (which I've
I ain pretty new in the tree industry and
had .for probably three years) has never
am not familiar with the lingo.
failed me. Other than the fact I have had to
Yesterday, I was roping
do some minor splicing
off the top of ci tree with
work to effect small rethe tail end of my climbpairs on the rope, it has
ing line when, rig/it
served iiie well and it
before I made the cut, I
doesn't show any signs of
heard someone veil out
aging. Mv wife tells me if I
something about "dvkeep using the same rope.
namic loading!" What is
it will eventually break
dynamic loading and
and I will leave her a
%thv did my rope snap
widow. She is even talklike an old rubber band?
ing about leaving me for
Stranded in a Tree
another tree man. When I
y
rope,
the
salesbought in .
Dear Stranded:
man told me it had a
You are now expentensile strength of 6,000
enced to the excitement of
pounds. I only weigh in
dynamic loading. "Whenat a petite 225. I have
ever a load is picked up.
only used it for climbing
"Big Al Fontaine"
stopped. moved or swung.
and for lowering a small
there is an increased force due to 'dynamic
limb or two (occasionally). There is no
loading'. The more rapidly or suddenly
itav I am near that 6,000-pound deal. Can
such actions occur, the greater this increase
You set iaiv wife straight and tell her that
will be." What this means is that you have
what I am doing is okay?
placed a tremendous amount of force on a
Threatened Tree Dude
rope that was only designed for certain
Dear Tree Dude:
application. "Climbing lines. lanyards or
prusik loops shall not be used to lower
Let's take a close look at your plight
limbs or other parts of trees." (ANSI Zl33and see if we can minimize the damage.
1994, 3.2.12). Again, the standard is clear:
Based ongeneral rope guidelines...tensile
your rope was not designed for both
strengths" are based on new and unused
lowering limbs AND climbing. Especially
ropes and will decrease as soon as the rope
not at the same time. When placed in this
is placed in service. So, you see, the
application, the frightening results are that
expectation of your rope's performance
the value of your rope is about equal to an
was decreased the moment you threw it up
old rubber band.
into the first tree. Of course, tensile
Please circle 9 on Reader Service Card

Your Comments Needed
ANSI A300 is on the move! ANSI A300 gives you the
proper language and acceptable practices for writing work
specifications! Using ANSI A300 ensures that your
company's salesperson, your client, and your tree care crew
are all on the page before a job begins. There are a number
of ANSI A300 Parts in various stages of development:
ANSI A300 (Part 2)-1998 Fertilization has been approved
for publication by ANSI and will be available in the near
future.
The following ANSI A300 Parts have been granted a public comment period from ANSI. Take this opportunity to
review the standards that have been created by arborists for
arborists!
ANSI A300 (Part 3)-DRAFT 07 Tree Support Systems a.
Cabling, Bracing, and Guying has a public comment period
of January 15 to March 16, 1999. This important draft has
been included in this issue of TCI for your convenience. Take

a moment to read it and submit comments.
ANSI A300 (Part l)-1995 Tree Pruning is due for a revision.
The public comment period for the revision is January 1 to March
2, 1999. Again, this your chance to provide your input! Very
minor organizational changes have been made to the original
A300-1995 so you can use it as your review copy. If you require a review copy, contact Bob Rouse at the NAA.

How to submit a comment
Comments must be submitted in written form and posted
through the mail. Phone, fax, and e-mail comments will not
be accepted. Comments should outline your differences with
a specific line and/or diagram, evidence to support your opinion, and an alternate wording and/or diagram.
Mail comments to: NAA. ATTN: Bob Rouse, P0 Box 1094.
Amherst, NH 03031-1094

For Tree Care Operations Tree, Shrub, and Other Woody Plant Maintenance
Standard Practices
(Tree Support Systems
a. Cabling, Bracing, and Guying)
Draft 07
Publication of this draft standard for trial use and comment has been approved by the National Arborist Association, Inc.
Distribution of this draft standard for comment shall not continue beyond 2 months from the date of publication (deadline of
March 16, 1999). It is expected that following this 2 month period, this draft standard, revised as necessary, will be submitted
to the American National Standards Institute for approval as an American National Standard.
30 Scope, purpose, and application

31 Normative references

30.1 Scope
This document presents performance standards for the care and
maintenance of trees, shrubs, and other woody plants.
30.2 Purpose
It is intended as a guide for federal, state, municipal, and private
authorities including property owners, property managers, and utilities in the drafting of their maintenance specifications and should be
adopted by them in whole or in part.
30.3 Application
This standard is intended to apply to any person or entity engaged
in the business, trade, or performance of repairing, maintaining, or
preserving trees.

The following standards contain provisions which, through ref erence in the text, constitute provisions of this American National
Standard. At the time of publication, the editions indicated were
valid. All standards are subject to revision, and parties to agreements based on this American National Standard are
encouraged to investigate the possibility of applying the most
recent edition of the standards indicated below.
ANSI Z60.1-1990, Nursery stock
ANSI Zi 33.1-1994, Tree care operations - Paining, trimming, repairing,
maintaining, and removing trees, and cutting brush - Safety requirements
29 CFR 1910, General industry 1)
29 CFR 191 0.268, Telecommunications 1)
29 CFR 1910.269, Electric power generation, transmission, and
distribution 1)

30.4 Implementation
Specifications for tree work should be written and administered by
an arborist.

29 CFR 1910.331 - 335, Electrical safety-related work practices 1)

TREE CARE INDUSTRY - JANUARY 1999
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Safety

32.1
Tree maintenance shall only be performed by qualified tree workers, who through
related training, or on-the-job experience, or
both, are familiar with the practices and hazards of arboriculture, and the equipment used
in such operations.
32.2
This standard shall not take precedence over arboncultural safe work practices.

33.13 eye splice: A closed-eye termination formed into common grade cable by
bending it back on itself and winding each
strand around the cable a minimum of two
complete turns.

33.11 dead-end hardware: Bracing rod or
anchor that is threaded directly into the tree
but not through the side opposite the installation. Dead-end hardware includes but is not
limited to: lag hooks, lag eyes, and lag-thread

screw rod.
Figure 33.13
33.12 eyebolt: Anchoring device consisting
of a drop-forged dosed eye manufactured on
the end of a machine-thread steel rod.
33.14 grip: A cammed device used with
a cable puller to tension a cable during
installation.

Figure 32.12

Operations shall comply with ap32.3
plicable Occupational Safety and Health
Administration (OSHA) standards, ANSI
Z133.1, as well as state and local regulations.
33 Definitions

VERSALIFTM

33.1 amon-eye nut: Drop-forged eye nut,
used to fashion through-hardware anchor(s).

Figure 33.1

30 Years Of Innovation

Q

VO-250/255

33.2 anchor: Hardware to which the cable
termination is affixed in a cabling or guying
installation.

Low Maintenance Costs!

33.3 arbonst: A professional who possesses
the technical competence through experience
and related training to provide for or supervise the management of tree and other woody
plants in the residential, commercial, and public landscape.

D!iLJJ pJii f.fJJ!J:)JJ
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33.4 bracing: The installation of steel rods
in limbs, leaders, or trunks to provide
supplemental support.
-

33.5 cable: A wire rope.
33.6 cabling: The installation of steel cables
between limbs, leaders, or trunks to provide
supplemental support.

I

Fast ueliverv!
LjJLj ±

~ ffll ~

J.juniJ
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Safety!
J
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33.7 compartmentalization: The act of isolating an invading body by blocking its growth,

also called "walling-off'.
33.8 compression spring: A spring designed
to compress under load.

Figure 33.8

33.9 dead-end brace: A brace that uses a
lag-thread rod threaded directly into the
tree, but not through the side opposite the
installation.
33.10 dead-end grip: Hardware used to
form a termination in the end of 1 X 7, left
hand lay cable.
Figure 33.10

,"'

IS08001

0

TIME
MANUFACTURING COMPANY

TIME Manufacturing Co.
P.O. Box 20368
Waco, TX 76702-0368
Tel.: (254)399-2100
Fax: (254) 399 2651
-

Call us TODAY for detailed specifications!

www.versalift.com
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33.15 guying: Supplemental supports installed to stabilize trees with weak,
damaged, or insufficient roots systems.
33.16 lag eye: Anchoring device consisting
of a drop-forged closed eye manufactured on

the end of wood-screw-thread steel rod.

33.20 shall: As used in this standard, denotes
a mandatory requirement.

Figure 33.27
standard, closed
standard, open
heavy-duty.

33.21 shank: The land (inside the thread)
diameter ofa screw rod, bolt, or other threaded
hardware as delineated by the diameter inside the threaded portion.

33.28 threaded-steel rod: A coarse machine
threaded rod used for bracing.

F igure 33.16

33.29 through-hardware: Anchors or rods
that pass completely through the limb,
leader, or trunk, secured with nuts and
heavy-duty washers.

-

Shank
Figure 33.21
33.17 lag hook (J-hook): Anchoring device
consisting of a wood-screw-thread steel rod
bent into a J-shaped hook at the working end.

C

33.22 should: As used in this standard, de-

!

notes an advisory recommendation.
33.23 strand: Any wire that is twisted together

Figure

33.17

33.18 lag-thread screw rod: A steel rod
with wood-screw thread, used in both deadend and through-bolt installations.

with other wires to form a length of cable.

33.30 turnbuckle: A device for adjust-

ing tension.

33.24 swage: Hardware used to form a termination in the end of wire rope.
33.25 taut: The absence of visible slack, yet

Figure 33.30

not so tight as to cause an unnatural bend in
the limb, leader, or trunk being supported.

33.31 wire rope clamp: A clamp consisting
of a "U" bolt, bracing plate, and fastening nuts.

33.26 termination: The end of the cable
affixed to the anchoring device in a cabling
or guying installation.
33.19 peen: The act of bending, rounding,
or flattening a metal surface for the purpose
of securing a nut to a bolt or rod,

33.27 thimble: An oblong galvanized or
stainless steel fitting with flared margins and
an open-ended base.

YOU

Vearn
JUST STARTING?
Special Price: $3,665

-

$3,965

SPRAYER

'1

300-500 Gallon

~~
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"I Soil Injector

Figure 33.31

$120 +1hour?

NEED MORE?

Go For the Gusto!

Greatest Value

Ultimate Multiple Spray System

TRIDENT

POLARIS IPM

'\I Multiple Tanks

10 Gallons per Minute 'I Electric Reel

6 Tanks

Pump Choices

"I Choice of Pumps

900 GallonsI Increases Productivity

I Simple to Deluxe

300-foot hose

6-

i

Multiple Treatments at Each Stop

GREENIF Ecc.) Products & Services
,

The Company That Answers

East: Hempstead, NY
1-800-645-6464
Daily 7:30 am. to 7:00 p.m.
Saturdays 9 am. to 1:00 p.m.

West: Emery, Utah

1-800-645-6464
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1-800-585-7959

Daily 8:00 am. to 6:00 p.m.

34.1 Purpose
The purpose of this clause is to provide standards for writing specifications for tree support
systems.
34.2 Tree support system practices
34.2.1 Reasons for tree support
systems
Support systems should be used to provide supplemental support to leaders, individual limbs, and/or the whole plant.
Objectives for support systems shall be
dearly defined prior to installation.

a. Equation for percentage of sound wood
for through-bolt applications.

36.2 Equipment and work practices that
damage bark, cambium, live palm tissue,
or any combination of these, should be
avoided.

[(a + c) Dlx 100 = % of sound wood for
through-bolt applications.
Symbol Key for both
equations:

3

37 General
37.1 All necessary pruning should be performed prior to installing a tree support
system.

35.1 Before beginning work, and while
work is performed, a qualified person shall
visually inspect each tree.
35.2 Structural integrity and potential changes
in tree dynamics shall be considered prior to
installing a tree support system.
35.3 If a condition is observed that requires
additional attention, this condition shall be
reported to an immediate supervisor, the
owner, or the person responsible for authorizing the work.

:

36.1 Climbing spurs should not be used
when climbing trees to install support systems.

36.3 Grips used to tension the cable shall
be designed for use with the type of cable
being installed.

35 Tree Inspection

I re, TITE1

Figure 37.3 a & b.

36 Tools and equipment

34 Tree support systems

. I]

37.2 Prior to the time of installation, the
owner or owner's agent should be notified
of the need for periodic inspection. Periodic inspections shall be the responsibility
of the tree owner and should include: position; system condition; cable tension; and
the tree's structural integrity.

a = sound wood depth,
working side.
b = decayed and/or
absent wood diameter.
c = sound wood depth,
opposite side.
D = total trunk/branch
diameter, bark diameter
not included.

24"
b

a

I

.- D3O-_,m

b

a

I

b. Equation for
percentage of sound
wood for dead-end
(:) applications.
21

3

6"

of
(a D) x 100 =
sound wood for deadend applications.

37.3 Anchors and rods should not be installed into decayed areas where sound
wood is less than 20% of the trunk or
branch diameter.
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37.4 Cables or Guys installed in trees
with lightning protection systems shall be
properly grounded to the lightning protection system (see ANSI A300 Part 4 Lightning Protection).

CALL US FOR YOUR BEST
CHOICE OF PRE-OWNED
EQUIPMENT

1-800-597-8283
t1 at hed.
mourned to a 1989 Mack.
215hp diesel auto.,air
brakes, approx. 45k miles.
cab guard. In beautiful
condition.

37.5 Support Systems shall be installed
in compliance with minimum distance
Table 2 in ANSI Z133.1 for overhead, energized conductors.

I.

-

-

38
55' ss.h. Aerial Lift of CT

I

"

A 59' w.h. Altec AA650.
flatbed. 1988 GMC.
diesel, 5/2 transmission
A very nice running unit '

mounted to a 1992 Int'l,
DT360, diesel, 6+1 trans.
approximately 50k miles.
forestry package.

?

AW

,-

lis-

38.1 Holes should not be drilled closer together than the diameter of the branch ortrunk
being drilled.
38.2 Longitudinal alignment of holes should
be avoided.

i. lilt
flatbed, rear mount,
mounted to a 1985 Ford, 51
2 trans. approximately 50k
miles. In nice condition.

sv.h. LR0 .\splundh
flatbed, rear mount,
mounted to a 1988 GMC
S speed 45k miles under
CDL. completely redone.

Installation practices

Figures 38.1 I 38.2
Correct brace
positioning

ss.h. Lilt-All over
center, mounted to a 1990
International, DT466
diesel, 6 speed. 32k miles.
In nice shape

1-

55 ss.h. ,-\splundh LRSO.
-

- '

60' sv.li. Lb.
\sptundh
1992 boom, mounted to zi
Timberjack 350 skiddet
hydrostatic driven, brand
new upper boom. An
excellent value.

OW ,
p

CMC Topkick or Ford
F700, 1991-1992, Kubota
pony engines. Large
selection available.

1:1

38.4 Lag-thread hardware shall only be installed in sound wood. The hole for the
.'

i6p

Chip bus. 1991 1-oru I
I-ton, diesel, 5 speed. 4x4.
Unit totally gone through
and ready to go. Includes
front mount winch.

633 Cecilia Drive, Pewaukee, WI 53072
Phone: 414-691-4306
Night Phone: 414-968-9763
25 years of Success
Specializing in Pre-Owned Equipment
Please circle 40 on Reader Service Card
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38.7 Lag hooks shall be installed to prevent
the termination from coming loose. Bark
should not be damaged during installation.
38.8 When nuts are used to fasten throughhardware, heavy-duty round washers shall
be installed between the nut and the wood.
On drop forged eyebolts and similar fittings,
washers shall only be installed on the end
opposite the eye.

38.9 Heavy-duty round washers shall be
used and shall not be countersunk into the
sapwood.
38.10 Fasteners on threaded hardware, such
as nuts, amon eyes, tumbuckles, shall be
secured by peening the through-rod end,
double nuts, or safety wires, as appropriate.
38.11 Terminations shall be the size and type
for the cable to be installed.
38.12 Terminations shall incorporate
thimbles.
38.13 All hardware within a system shall
meet or exceed the minimum strength tolerance required to achieve the objective
(see Annex A).
39 Cabling
39.1 Cabling objectives

Stump )k
cutters

Buy from the Original Manufacturer

FINANCING • LEASING • RENTALS
RENTAL/PURCHASE OPTION

Pete Mainka
M Enterprises,
Inc.

38.6 Lag hooks shall not be used if it is
not possible to seat the full length of the
threaded shank.

Figure 38.9

38.3 Anchor(s) shall be installed in direct
alignment with the cable and termination hardware, and should not be subjected to side
loading. Only one termination shall be attached to an anchor.

Figure 38.3
Correct cable
and hardware
alignment

38.5 Holes for through-hardware should be
drilled 1/16" to 1/8(1-3mm) greater than the
diameter of the hardware being installed.

-

-

50' w.h. Reach-All flatbed.
mounted to a 1978 GMC.

lag-thread hardware shall be 1/16 to 1/8"
smaller than the diameter of the shank.

Stump Claw Teeth

Round Reversible
Pockets

New SMART
Pockets

800 421-5985
lk
6 Border City Tool* Manufacturing Co.
23325 BLACKSTONE . WARREN, MI 48089-2675
810/ 7585574
803/ 421.5985
810/ 758-7829
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Prior to installing cabling, the objective shall
be clearly defined.
39.2 Cabling installation
39.2.1 Cables should be taut follow
ing installation.
39.2.2 Anchor(s) should be installed at a
point at least two-thirds (2/3) of the length
of the limb or leader to be supported, measured from the trunk or crotch.
39.2.3 The correct angle of cable installation is perpendicular to an imaginary line
bisecting the angle between the tree parts
being cabled.

Nn-

You FEEL
Li V~E A
001EL 1890
m
The Disc's 45 angle feed enhances chipping

DRUM
THE MOST

power of the Model 280XP, while The Model 1890's
drum has less of a dead spot. Both units have the

PRODUCTIVE HAN 0-

proven, efficient Bandit two wheel hydraulic feed
system and large chipper openings. Each produces
uniform, dimensional chips and virtually eliminates
the need to trim. Whether you need a disc or
whether you need a drum Bandit has the machine
that will take the cost an work out of disposing of

FED CHIPPERS ON THE

tree removals and waste.
At Bandit we are constantly striving to improve
existing models and to bring new innovations to life

MARKET'

Two 18"

DIAMETER

CAPACITY, HYDRAULIC
FEED CHIPPERS FROM
BANDIT.

in an effort to better meet your needs.

IR

BANDIT INDUSTRIES INCORPORATED
6750 MILLBROOK ROAD

•

REMUS, MI 49340 PHONE (800) 952.0178 OR (517) 561.2270
• Website: www.banditchippers.com

E.Mail: brushbandit@worldnet.att.net

•

FAX (517) 561.2273

39.2.4 If existing cables are to be replaced,
they shall not be cut until the new cable(s)
is (are) installed.

41 Guying established trees
41.1 Guying objectives
Prior to installing guys, the objective shall be
clearly defined.

Figure 39.2 Correct
cable installation

40 Bracing

F

41.2 Reasons for guying
213

401 Bracing objectives
Prior to installing bracing, the objective shall
be clearly defined.

Guys should be installed to stabilize trees with
weak, damaged, or insufficient roots systems.

1/2 12

41.3.1 Hardware shall be installed so that
it is in alignment with the angle of pull from
the guy.
41.3.2 Permanent guys shall be attached
to the tree with dead-end fittings orthroughhardware.
41.4 Tree-to-ground guying

Bracing systems should be used to provide supplemental support, reinforce, or connect weak tree parts, such as: weak crotches;
splits; cracks; cavities; and rubbing limbs.

41.4.1 Guys shall be secured to a ground
anchor sufficient to achieve the objective.

40.4 Bracing shall be installed in either a
through-bolt or dead-end configuration.

T24

41.3 Guying installation

40.2 Reasons for bracing

40.3 When bracing a crotch, a cabling system should be used to provide supplemental
support for the limbs forming the crotch being braced.

Figure 41.4 - Example: A point of attachment
12 feet (3.7 m) up the trunk would place the
anchors a minimum of 8 feet (2.4 m) away
from the base of the tree.

41.4.2 Guys should be attached to the tree
at or above a point not less than one-half the
height of the tree.
41.4.3 Ground anchors should be placed
no closer to the trunk than two-thirds the distance from the ground to the height of the
lowest point of attachment in the tree.

40.5 A minimum of two braces should be
used to support weak crotches greater than
eight inches (20 cm) in diameter (see Annex
A).

8'\

41.5 Tree-to-tree guying
41.5.1 Anchor tree(s) shall be inspected
for structural integrity.
41.5.2 Anchor tree(s) shall have the ability to meet the objective.
41.5.3 Dead-end fittings or through-hardware shall be used to anchor the guy(s) to tb
support tree(s).
41.5.4 Guys should be attached to the tree
to be supported at or above a point that is
one-half the height of the tree.

40.6 Through-bolt bracing

41.5.5 Guys should be attached to the
anchoring tree at a height of not less than 10
feet (3 m) above the ground.

40.6.1 Through-bolt braces shall be used
when bracing through decayed area/wood
or in trees that are characteristically poor
compartmentalizers or are weak-wooded.
40.7 Dead-end bracing
40.7.1 Dead-end bracing shall be per
formed with lag-thread screw rod.

Figure 41.5
24'

40.7.2 When bracing a split, the hole shall
be drilled completely through the smaller
portion and halfway into the larger portion.
40.7.3 The exposed end of the lag thread
screw rod shall be inside the bark.

Figure 40.7 Bracing a split
Smaller portion Larger portion

1I2-.-i

II

Figures 33.1, 33.8, 33.12, 33.16, 33.17, 33.18, 33.27, and 38.9 are illustrations adapted and formatted,
with permission, from Arborist Equipment: A Guide to the Tools and Equipment of Tree Maintenance
and Removal. International Society of Arboriculture Publishing, Champaign, IL.
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Chip Truck Blowout Sale
All Prices are Drastically Reduced!
AM
MEOL

1O+ units. 1987-88-89 Chevy C6O.c.
Diesei. Ssp Osp. 3:.::: 3;; with 8ton
JLG cranes. 65 Hook Height. 16 bed.
S1art(ng at ............................ $27900.

1988 Chev. 4x4 S. 5sp3
s
LR50 Aspiundh .................... S34,900.
1988 Ford or GMC with Chip Box and
LR50
.................... $29,500 each.

Prices are as-is condition,
most run and drive but need
tires, brakes. etc. These units
will not be run through our
shop - they must be towed
or trailer out.

#4435 - 1990 GMC Topkick 366.

5sp. runs and drives ... $13,900.
#4434 - 1990 GMC Topkick, 366.

5sp. bad engine ............$8,900.
#4433 - 1990 GMC 366, 4sp. runs

and drives ...................$11.500
#4430 - 1990 Ford V8 gas, 5sp.
,ns and dives ............$12500.

-

4429 - 1990 Ford V8 gas. 5sp.

ns and drives ............$1 2.500.
Olt

iI

(2) 1981-82 4x4 gas engines
S6.500 ea 2) 1988-90 Fora ciesel

#4422 - 1987 GMC V8 gas. 4sp.
'fls

1985 GMC 4x4 cieS--i Ssp 2sp wit
TECO 55 TECO
$29500

-

--ins and drives ..............$4,500.

4
4

Unmounted Chip Boxes
$500 to S1.200
(No Hydraulics)

,

VST 4000 45 bucket (great up and
ity) ........... $39500

s and drives ..............$5500.

#4160 - 1986 GMC V8 gas, 4sp.

'

1992 Ford CO 780-

and drives ..............$5500.

3742 - 1987 GMC V8 gas. 4sp.

ML

1982 Ford F700
Altec double bucket

4428 - 1984 Ford F-600 V8.
-a. 13 chip dump. runs and

............. $18,900

'es ..........................$5,500

1kV(-t .11

A
1989 Ford
LR50 Asplund

$29500

Prentice 120-yard machine. D -se,
''
S12.500
Pony eng ne

lie

wj

pow

AMR&

,, ..
1983 Ford, i o5o o 2 5s
'2'
•'. 29-foot ib 94-foot

--

k

198, Intl D1466
.
..
38 nook height
ton c,3,

.-

519.500

0

ir

- Y '
Handling Buckets n Stock
4' 4
4
a 55 nolan Aspi °0
Teleleci Teco Etc
call for List

IMTCO
(10) HIA8
Knuc
o - s ,. '

'

National
Etc
.l unted
C

$4,500 And up

(8) Single Axle Knuckleboom Trucks Ford, GMC, Internationals
Calf For List & Prices

,!3

(10) 32' to 42' Bucket Trucks, Gas &
Diesel
... . Call for Sale Price

(30) 1 Ton Buckets; 28 to 36' In Stock

Call For Price List

"

3 FMC sprayers ; a or$3900 to $4500.
etc

Ah

I F171

l oasu circle 38 on Reader Service Card

AND
NENTORY

10 Criip Booy Dumps in Stock
Call For Prices & Descriptions

T

Cl EXPO '98 was a resounding success. More than
3,000 professional arborists from around the world
attended the show in Baltimore, Md., which is 20 per-

LIIhI

'98 soc

to

(l-r) Peter Jeskey and
Joe Bones from The
F.A. Bartlett Tree Expert Company discuss
careers in arboriculture with one of the
student participants in
TCI EXPO Career Fair.
ot

NAA labor law counsel,
Steven Semler, related
strategies and warnings on ways to deal

with OSHA.
34

cent more than ever before!
From the opening note, struck by the Alexandria Royal
Fyfes, Drums and Trumpets, to the closing bell, the show
floor was a hubbub of buying, selling, information gathering
and chance reunions.
One hundred sixty-eight exhibitors gathered to create the
largest arborist trade show under one roof. As always, traffic
in the central demonstration area was
heavy as demonstrators Mark Chisholm.
Don Blair, Ken Johnson and Robert
Phillips illustrated the latest climbing and
riing techniques.
The area filled to capacity twice each
day, at noon and 2 p.m., as lucky
Arborbucks winners were called forward
to collect their $250 certificates good for
show purchases at participating booths.
According to surveys conducted at the
show, exhibitors and attendees exchanged more than eight million dollars
in just three days. That number does not
include sales tallies from exhibitors who
didn't answer the survey, which means
the actual total was significantly higher.
I
Off the trade show floor. 14 educa-
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Mlendance Records Shattered \Iore than 3.000 Fill Convention Center

VS

p.1
)ft
eN

..ieiiionstrato

packed crowd looks

tional seminars pro'
well-attended educational programming ever. From
OSHA and DOT compliance sessions to seminars on managing pesticide drift or reducing stress, lecture halls were packed.
Some presenters offered so much valuable information they
found people attending the repeat sessions to hear them again.
Others proved so popular the halls became "sitting room only."
Planning for TCI EXPO '99, to be held in Indianapolis on
Nov. 4-6, is already underway. The dramatic increases in attendance and exhibitor interest has created a unique challenge
for this year's show—exhibit space at the Indianapolis Convention Center was sold out for 1999 before EXPO '98 in
Baltimore was over! A lengthy standby list of exhibitors awaits
word on the possibility of expanding the show floor.
Suggestions to improve TCI EXPO '99 were received from
attendees and exhibitors. They ranged from the practical
"better sound system on show floor" to the urgent ... "coffee at
the seminars!" The NAA staff is working on the details to
produce an even better trade show and seminar package this
year. For suggestions or advanced registration information.
please call 800-733-2622. See you in Indianapolis!

Ci EXPO is

d Ad iU

- L)IA UApUilUilLu.

kamine

and test the latest equipment and services.
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Events & Seminars
January 14-16, 1999
Mid Am Trade Show
Navy Pier
Chicago, IL
Contact: 847-526-2010

January 17 - 19, 1999
New York State Arborists
ISA Chapter, Inc.
Empire State Tree Conference
Poughkeepsie, NY
Contact: 518-453-6461

January 20 - 22, 1999
National Arbor Day Foundation
Financing the Urban Forest National
Conference
Lied Conference Center
Nebraska City, NE
Contact: 402-474-5655

January 20 - 23, 1999

RAPCO

ALCA Interior Landscape Conference
Ft. Lauderdale, FL
Contact: 800-395-2522

like

E
CHAIN,,,---,
WITH RAPCO
CARBIDE CHAIN
YOU CAN CUT
20 to 25 CORDS
WITHOUT
RE-SHARPENING!

Diamond

RAP-CO --'
,

'

January 22-224, 1999

WORLD S FINEST!
INDUSTRIES INC.

SALES BY: RAPCO MARKETING INC.
PG. BOX 5219, VANCOUVER, WA 98668

Phone: 1-800-959-6130 Fax: 360-573-0046
ASSWAMN

\V\vv.rapcoinc.qpg.con1

Please circle 41 on Reader Service Card

Do YOU NEED HIGH-PERFORMANCE

Virginia Flower & Garden Show
Virginia Beach Pavilion
Virginia Beach, VA
Contact: 757-853-0057
January 26-31, 1999
National Arborist Association
Winter Management Conference
Westin Caesar Park Beach & Golf Resort
Cancun, Mexico
Contact: Carol Crossland. 800-733-2622

January 28-29, 1999
Think Trees New Mexico
Annual Conference
Crowne Point Plaza Hotel
Albuquerque, NM
Contact: 505-243-1386

DELIVERY?

January 28-30, 1999

Vermeer
7-1/4. x 4 x 3/8

Asplundh

... $26.50

12K3x3/8... $22.95

Brush Bandit

New England Grows!
Hynes Convention Center
Boston, MA
Contact: 508-653-3009

January 31 - Feb. 2, 1999
Penn-Del Chapter-ISA
34th Annual Shade Tree Symposium
Lancaster, PA
Contact: E. Wertz, 215-795-0411,
Fax: 215-795-0823

CALL

January 28-31, 1999

1-800-221-5452
MA (978) 568-9292
E-Mail: Sharp@Sharptool.com

- #ffj " k-.

7 Bonazzoi Ave., Hudson, MA 0 749

7 Bonazzoli Ave.. Hudson, MA 01749

Please circle 47 on Reader Service Card
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Ohio Chapter ISA
Ohio Tree Care Conference
& Trade Show
Holiday Inn Conference Center
Worthington, OH
Contact: Anne Siewert, 440-548-2228

February 3, 1999

March 9-12, 1999

April 9-12, 1999

Michigan Arborist Association
Pruning & Cabling Seminar
Waterford Oaks Activity Center
Waterford, MI
Contact: 800-MAA-4055

American Society of Consulting
Arborists
Arboricultural Consulting Academy
Newport, RI
Contact: 301-947-0483

Student Society of Arboriculture
Annual Conference and Job Fair
Eagle Bluff
Lanesboro. MN
Contact: Tim Walsh (715) 346-4211

February 15-28, 1999

March 18-21, 1999

L.I. Turfgrass Management Short Course
Long Island, NY
Contact: Cornell Univ. 607-255-1792

ALCA Student Career Days
University of Kentucky
Lexington, KY
Contact: 703-736-9666

Send information on your event to:
Tree Care Industry, P0 Box 1094,
Amherst, NH 03031-1094

TCI

February 3, 1999
Turfgrass Producers International
Mid-Winter Seminar. Conference & Expo
Tampa, FL
Contact: 800-405-8873

February 17-19, 1999
Missouri Department of Conservation
Midwestern Chapter Annual Conference
Holiday Inn - Westport
St. Louis. MO
Contact: Dennis Droege, 314-863-1903

February 20-24, 1999
ALCA Executive Forum
Westin Mission Hills
Rancho Mirage. CA
Contact: 703-736-9666

February 21-24, 1999
Michigan Chapter ISA
Winter Conference
Lansing Holiday Inn Convention Center
Lansing, MI
Contact: 517-482-5530

February 23-25, 1999
Pennsylvania Turfgrass Council
Western PA Turf Conference & Trade Show
Pittsburgh EXPO Mart/Radisson Hotel
Monroeville, PA
Contact: (814) 863-3475

February 24-25, 1999
University of Illinois Extension
S. Illinois Grounds Maintenance School
Gateway Convention Center
Collinsville, IL
Contact: (618) 692-9434

4/4JvNg

44 )g

New England Grows!
January 28-.30, 1999
Hynes Convention Center . Boston, Massachusetts
For more information:
508.653.3009 • fax 508.653.4112
NEGrows@aol.com - www.NEGrows.org

February 26, 1999
Ecology and the Managed Landscape
Boxborough, MA
Contact: 978-897-7490 or 413-545-0895

February 27, 1999
Long Island Arboricultural Association
Annual Tree Conference
Hofstra University
Hempstead, NY
Contact: 516-454-6550

AA
qq
+
kA

Green Industry Trade Show & Conference
Please circle 36 on Reader Service Card
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arge companies offer a number of
non-monetary fringe benefits such
s pension plans, health and life insurance, sick-leave pay, credit unions, and
health and safety programs. When push
comes to shove, in fact, figures circulated
by the U.S. Chamber of Commerce show
that wages account for only two-thirds of
a worker's earnings; the other third is in
the form of fringe benefits.
In fact, according to the U.S. Department of Labor, there are more than 5
million firms with fewer than 100 workers, but only slightly more than one million
of those firms offer pension plans to their
employees.
One way in which many tree care companies are competing with the fringe
benefits offered by larger employers is by
sharing the wealth. Sharing the wealth—
or the profits—of a tree care or landscape
maintenance business can take many
forms.
Sharing can mean a simple bonus to all
employees. Or, far more rewarding, that
sharing can take the form of a formal plan.
A formal plan to share the profits of the
tree care business will further increase the
value of that generosity through tax breaks
for both the recipient and the employer.

Basic Bonuses
Sharing the wealth of the business in the
form of a bonus is, of course, a path followed by some arborists. A bonus is tax
deductible for services performed. That
bonus is, however, taxable income to the
recipient, subject to withholding.
Establishing a formal plan, in whatever
form chosen, can guarantee a tax deduction for the tree care business while also
increasing the value of those shared profits. This is accomplished because a formal
or "qualified" plan eliminates the
recipient's tax bill on any amounts
"shared" and even, in some instances, generates further tax benefits for both parties
involved.

Sharing wealth with a
retirement plan
An employer who wants to provide retirement benefits—share the wealth—with
employees will customarily establish a for38

W IF%AIf
mal pension, profit-sharing
or stock bonus plan that qualifies
for preferential tax treatment. This includes a tax exemption for the fund that is
established to provide benefits, deductions
by the employer for contributions made to
the fund, tax deferred income for the employee for his or her contribution and
earnings from the plan. In some instances,
those tax benefits can mean favorable tax
treatment when the plan's benefits are paid
to the participant.

Sharing wealth with a
profit-sharing plan
An employee benefit plan that entitles
employees to a share in the profits of a tree
care business is common even among
smaller employers. When the tree care
business does well, the employee gets a
bonus; when the business loses money,
employees receive only their regularly established pay.
Since employer contributions to a
profit-sharing plan are ordinarily based on
profits, the owner is not required to contribute any particular percentage of profits.
Of course, under the rules, contributions
must be substantial and reoccurring.
Remember, however, in order to qualify
for the tax benefits, a profit-sharing plan
must have a definitve written formula for
allocating profits among the individual
accounts that are maintained for the par ticipants and be classified as a defined
contribution plan.

Stock bonus plans and
ESOPs
A stock bonus plan is a defined contribution plan that provides benefits similar
to those of a profit-sharing plan and is generally subject to the same rules. Certain
stock bonus plans (or combination stock
bonus and money purchase pension
plans)—so-called "employee stock ownership plans (ESOPs)—may enable an
TREE CARE INDUSTRY - JANUARY 1999

incorporated tree care business to qualify
for additional tax advantages.
An ESOP is a program that shares the
wealth by encouraging employees to purchase stock in the incorporated tree care
operation. Employees may thus participate
in the management of the operation.
Quite simply, an ESOP is formed, it borrows money which it uses to purchase stock
in the incorporated tree care business. The
plan uses future contributions by the employer to repay the borrowed money along
with interest charges. Each employee owns
a share of the ESOP.
The arborist/employer gets an immediate infusion of cash from the sale of its
stock. Employees get share of management
and eventually, when ESOP loans are repaid, shares of stock in the tree care
business.

Simplified employee
pension plans
A simplified employee pension (SEP) is
a written plan that allows the tree care business to make contributions toward both
employees' and the owner's retirement.
Under a SEP, the business shares the
wealth by making contributions to an individual retirement arrangement (called a
SEP-IRA), which is owned by the owner
or one of the employees. The contributions
to each employee's SEP-IRA cannot exceed the smaller of 15 percent of the
employee's compensation or $30,000. The
same limit applies to the owner's SEP-IRA.
Contributions to a SEP-IRA are deductible and generally are not taxable to the
plan participants. However, the most that
the business can deduct for employer contributions is 15 percent of the
compensation paid to them during the year.
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Simple retirement plans Basic 401 (k) plans

Simple 401(k) plans

Congress has also authorized the establishment of so-called "SIMPLE"
retirement plans. A SIMPLE plan is a
written arrangement that provides the
tree care business and its employees with
a simplified way to share the wealth by
making contributions to provide retirement income.
Under a SIMPLE plan, employees may
choose whether to make salary reduction
contributions to the SIMPLE plan rather
than receiving those amounts as part of
their regular compensation. In addition, the
business will contribute matching or nonelective contributions (share the wealth) on
behalf of eligible employees.
A SIMPLE plan may take the form of
an individual retirement account (IRA)
established for each participant, in which
case it is exempt like any other IRA, but is
not subject to the nondiscrimination and
qualification rules that generally apply to
other "qualified" plans. Alternatively, it
may take the form of a 401(k) plan within
a qualified plan.

As already mentioned, after 1996 certain small employers may maintain
SIMPLE plans. One variety of SIMPLE
plan takes the form of an IRA established
for each participating employee. For a plan
to qualify as a SIMPLE 401 (k), the following requirements must be met:
Elective contributions. Each employee
eligible to participate in the qualified plan
must have the right to make an annual elective contribution expressed as a percentage
of compensation and not exceeding
$6,000. Matching contributions made for
an employee, or a self-employed individual, are not treated as elective
contributions and are, therefore, not subject to the annual limit on elective
contributions.
Matching contributions. Unless the
employer exercises the "non-elective contribution" option it must match the annual
elective contribution of the employee in an
amount not exceeding three percent of the
employee's compensation. As in the case
of a SIMPLE IRA, an employer may elect
to provide matching contributions of less
than 3 percent (never less than one per cent). This reduction in rate is not possible
in the case of a SIMPLE 401(k).
Vesting. All contributions must be fully
vested when made and the plan may impose no restrictions on withdrawals.

The often discussed 401 (k) plan is nothing more than a plan that allows an
employee to contribute pretax earnings to
a company pool, which is invested in
stocks, bonds or money market instruments. Also known as a salary-reduction
plan, contributions 10 a 401 (k) plan, as well
as earnings on them, are only taxed when
withdrawn.
Under a 401(k) plan, employer contributions to the plan will not be included in
the income of a participant because the
employee has the option of taking the contribution in cash or having it paid to the
plan (an "elective contribution") or because the contribution coincides with a
salary reduction arrangement. This type of
plan is sometimes referred to as "cash or
deferred arrangements."
A 401 (k) plan must generally be part of
a profit-sharing or stock-bonus plan that,
in addition to meeting the general requirements of a qualified plan, must meet a
number of special requirements.
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It is not pure generosity that prompts so
many tree care business owners to share
the wealth with their employees. Many
owners realize the importance of attracting, retaining and motivating employees.
Sharing the wealth or the profits from the
tree care operation is an excellent way to
accomplish these goals.
Going one step further and creating a
formal plan to share the wealth in many
cases makes that shared wealth tax-free to
the recipient. With a formal plan, be it
profit-sharing, a share of the business or a
retirement plan, the arborist locks in a tax
deduction for all funds paid to the plan and
reduces tax bills of all participants—often
including the tree care business owner. It
can definitely pay to share the wealth.
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Sharing the wealth
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Mark E. Batters by is a tax and financial
advisor, freelance writer and columnist.
His syndicated weekly column on topical
small business tax matters is carried by
more than 60 newspapers.
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By Felicia Gillhaiii

f you travel to the town of Davie, Fla., (pop: 75.000),
you won't find Rolling Hills Golf Course, the site
where the movie Caddyshack was filmed. In its place is
the new Grande Oaks Golf Course and
Country Club, a development that is
quite possibly unique in this country. It
was a construction project that literally
put trees first. Through the unprecedented cooperation of the developers,
architects, municipalities, contractors
and an arborist named Patti HootMcLeod, 447 prize trees were preserved
-----without a single loss throughout the
massive golf course and site renovation.
It was a project that tested Hoot• McLeod's expertise, but its success is
testament to the value of tree professionals and the role they can and should play
on golf courses.
p.
The project began early in 1998 when
Hoot-McLeod received a phone call
from Terry Mock of the Florida Champion Tree Project. Hoot-McLeod, who
Larger trees were moved by crane and bulldozer. Skids were used under the
was supervisor of landscape serroot balls so trees could be slid into place.
vices for the city of Pembroke
Pines, is fierce in her support of
trees. She has spent literally thousands of hours educating city
Photos courtesy of
Patti Hoot-McLeod.
officials, county commissioners,
homeowners and schoolchildren
about the value of trees and their
proper care. The Florida Champion Tree Project is one of many
volunteer organizations she supThis average-sized
ports. The group travels the state
hammock separatto identify and preserve native,
ing two fairway;
historic and otherwise special
contains 90-inch to
150-inch trees.
trees.
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Utility, Urban and Commercial Arborists'
Complete Management & Training Resource
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Our Big Picture Is Made From Many Parts
ACRI , a mosaic of talent. A team of versatile professionals
with expertise
in specific areas of utility/urban tree manage
I
ment and arboriculture training provides you with the most
complete, most versatile, most seamless resource available.
Best of all, ACRT is independent with no ties to any tree
care organization.
UTILITY FORESTRY SERVICES
• Contract Utility Foresters
ACRT contract utility foresters supplement staff, provide
specialized expertise, and serve as part-time system foresters
for utilities too small for staff foresters.
• Utility Tree Manager For Windows
Using Windows 95 or Windows NT, all line clearance data
is organized into a user-friendly database for cost effective
vegetation management.
• Cooperative Tree Manager For Windows
This special version of ACRTs Utility Tree Manager for
Windows is for cooperative and municipal utilities.
• Tele-Time
From any touch-tone or cell phone, a crew foreman can
quickly, efficiently and accurately enter the crew's time
directly into a utility's computer.
URBAN FORESTRY SERVICES

• Contract Urban Foresters
ACRT contract urban foresters can supplement staff, provide specialized expertise or function as the city forester on
an as-needed basis.
• Tree Manager For Windows
ACRTs popular Tree Manager program now uses
Windows 95 or Windows NT for the demanding task of
managing urban trees.
• Community Tree Manager
This version of ACRTs Urban Tree Manager for Windows
is for smaller communities.

• GISIGPS
An urban forester can just point and click to graphically
view tree locations using ACRT's Geographic Information
System and Global Positioning System technology.
TRAINING RESOURCES
• Custom Training

Customized workshops combine classroom with field
training to meet your precise needs. Hosting an on-site
course can minimize work disruption and expense.
• Training Manuals
ACRT self-study or group-study manuals include Line

Clearance Tree Trimmers Certification Manual, Electrical
Hazard Recognition Manual and Working In Trees—
A Self-Directed Course & Reference Manual.
• Institute Courses
\X'orshops and courses are taught on a regular basis at the
ACRT Institute of Arboriculture & Urban Forestry in
Ohio. Dates and costs are listed in our free catalog.
• Job Corps/JTPA
ACRT trains the tree workers that the industry needs
through its Job Corps and Job Training Partnership Act
(JTPA) tree trimmer training programs.
Since 1985, ACRT has been serving a growing number of
utilities, municipalities and commercial arborists throughout
the United States and Canada. For complete information on
the services we offer, call, fax, e-mail or visit our Web site.
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Environmental
Specialists

ACRT, Inc.
2545 Bailey Road
Box 401
P.
Cuyahoga
Falls, OH 44221-0401
a
800-622-2562
FAX 330-945-7200
e-mail: askacrt@acrtinc.com

Tree Manager is a trademark of ACRT, Inc. Windows is a registered trademark of Microsoft Corporation.

Please circle 1 on Reader Service Card

Mock asked Hoot-McLeod to visit the
Grande Oaks site prior to construction to
measure the trees and see if they qualified for "champion" distinction. If
champion trees are found, developers are
required by state statute to refrain from
disturbing them.
Hoot-McLeod made an appoi ntiii e nt
with the developers, Florida Panther
Holdings, who granted her a half-hour
meeting. Initially the visit was just a
courtesy to accommodate a "tree
hugger," Hoot-McLeod said, "but that
half-hour meeting turned into a fourhour meetint. ften lunch the next cki\
then dinner.
"In all rn
irs in this business:
says, "I can honestly say that I swa\
All hammocks were surrounded by protective zones approximately 100 feet in width.
people to see things my way. I come out
with my guides and arboriculture material and explain the hazards,
they determined the parameters
the risks and the value of the
of the construction areas in retrees. I explain the reality—
lation to the trees. Root
this is what the client needs.
protection
zones were identithis is what the tree needs.
fied that extended about 10 feet
this is what the city wants, s
out from the trees' drip lines.
let's come up with somethin.i
While the developers and arthat works."
chitects
had come to appreciate
The developers were
the value inherent to the sites
swayed. A few weeks later.
trees, Hoot-McLeod also
she was named arborist of the
needed to gain the cooperation
golf course. She began work
of
the contractors and sub-conimmediately, conducting
tractors. Every Tuesday a
full survey and health evaluEmployees from Tree House, a nursery and retail
construction meeting was held.
ation of the existing trees on
dealership, inject root area under the canopy prior
At each and every meeting, I
to
construction
of
the
clubhouse.
the site, referenced to a toporeiterated
and re-instilled in
graphic map. The trees were
everybody's mind from day
numbered with the assistance
one that no harm should ever
of a surveyor. She found 447
come to any of these trees,"
champion trees, all with calishe says.
pers from 90 inches to more
After every tree througho:
than 200 inches, among 32 esthe site was root pruned, contablished hammocks of oaks.
struction fencing was put up
"They then knew they had
encircling
the root zones, so
something of extreme and rare
every hammock was fenced in
value," Hoot-McLeod recalls.
and protected. If any of the
"In south Florida, in the middle
contractors
hit the fencing,
of urbanized Broward County,
they
were
responsible
for getyou're hard pressed to find a
ting it back up immediately.
shade tree, let alone the canoAll construction stopped if
pies that we have here."
anybody
went into a root proHoot-McLeod worked
With proper preparation and after care, storm
tection
zone.
drains can be installed without damaging the trees.
closely with the developers
Root pruning and fencing
and architects, and together
began in February and was
44
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completed by April. At the same time.
Hoot-McLeod treated the soils with a
mycorrhizal fungal inoculant. Tree
House, a respected tree nursery and retail dealership in Florida, applied
MycorTree Root Saver granular
vertimuich inoculant to the roots of approximately 40 trees located around the
club house. The granular formulation
was spaded or cored in on all root pruned
areas and cart paths.
"These trees were on a golf course that
had been getting water every day, sometimes twice a day." she relates. "For this
project. for the next year, I knew I was
going to be stressing the trees to their absolute max. My reputation was on the
line. I told myself, Patti, don't lose anything.'
One area of the course was slated for
total renovation and grade changes.
From that area. Hoot-McLeod had 33 20ear-old trees of approximately 20-inch
calipers moved by tree spade in April to
a temporary holding area. "We built a
nursery on-site with drip irrigation systems. Everything remained watered,
inoculated, pruned and inspected every
three days until we moved them back
again. We had to move them in the heat
of summer, but they're all doing fine."
Cranes were used to replace the 33
trees. Their previous site was
reconfigured into huge berms, and "we
couldn't spade onto mountains."she explains.
All native tree species were kept on the
site. New trees, each a minimum of 18feet tall, were added for color. No
construction was conducted under the
hammocks to maintain their root zones,
with one exception. The developers were
forced to run a storm drain through one
of the hammocks.
"You know you're going to cut some
roots when you do that," she admits. 'so
we traced back the roots to make sure we
had clean cuts on everything. The exposed root zone was completely covered
with the MycorTree product, backfilled
and watered in. The trees never even
dropped their leaves."
Hoot-McLeod faced many surprises
throughout the project. The developers
built a lake around a huge 100-plus-inch-

caliper ficus on a raised mass of soil.
Hoot-McLeod set out for the newly created island to prune a major branch that

had a large 36-inch piece of decayed bark
caused by a years-old lightning strike.
She was shocked to find there was no

Bartlett has new saws!
137 and 134 Series
These pull-cutting saws are well
designed for close work. The curved
shape with self-feeding, selfcleaning tooth design makes these
saws exceptionally efficient tools for
cutting in any position.
ORDER NUMBERS

Call us anytime for
information about these
or our many other fine
arborist products.

#137-22 22" length. 5ppi
#137-24 24' length, 5ppi
#137-26 26' length, 4.5ppi
The 134-26 is a faster, self-cleaning saw with
deep gullets for cutting soft or fibrous woods.
#134-26 26" length. 4.5ppi

Several scabbard styles are
available also.

ARTLETT

MANUFACTURING Co.
800-331-7101 phone
3113-873-5454 fix
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FORESTRY BODY BUILDERS SINCE 1944
Capacity From 12-213 to 35 Cubic Yards!
STANDARD FEA TURES:I
• 60" in Height
• Double Panel Tailgate
• 3 Die-Formed Corrugations
in Front and Side Panels
• All Galvanneal Construction
• 40% More Welding for
Added Strength

• Quality Sherwin Williams Acrylic Finish
• High Security Lock Rods on Tool Box Doors
• Chassis Available... .And More!

OPTIONS:
Removable Aluminum Roof • Dump-Thru Lift Gate
*Customized Heights • Extra Tool Boxes

5CHODORF
885 Harmon Avenue, Columbus, OH 43223
Ca/I Mike Cassidy at:

1-800-288-0992
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Consulting Suggestions
Patti Hoot-McLeod, of Patti Hoot-McLeod Consulting in the Town
of Davie, Fla., recommends the following tactics when working on
major construction projects:
• Educate, educate, educate. The more clients learn about the trees,
the more they value them as assets that need to be preserved and
properly cared for.
• Use association and society guides and materials as teaching
guides. They add credibility to your message.
• Make sure your tree surveys are accurate and complete. The complete survey is the proof behind a property's tree values.
• Hold frequent, regularly scheduled meetings with all participants
in the construction process.
• Make sure that trees are an agenda item at each and every meeting.
• Get the full support of the developer/owner of the construction
site on enforcing the rules to protect trees.
• Manage tree stress before, during and after construction process.
• Be prepared for surprises.
• Stick to your convictions about trees; you are the expert.

trunk behind the hole: the tree was completely hollow, except for a mass of roots
that extended well into the trunk space.
It required 23 cans of expandable spray
foam to fill the hole.
There was another surprise—root
depths varied drastically throughout the
course. In south Florida. trees commonly
have shallow root systems. The water
table is usually just two feet below the
soil, and depths to four feet are rare.
When the old clubhouse was excavated.
Hoot-McLeod found massive tree roots
extending down to ten feet.
"That surprised us a lot," she says. "In
south Florida we're trained that all your
roots are within the first four inches, and
you always have root mass to 12 to 16
inches. After the first 16 inches, you usually hit lime rock. But here we had root
mass down to ten feet." Local arborists
and soil specialists invited to see the phenomenon were baffled.
A tractor driver experienced the biggest

IS ENGINE VIBRATION CHIPPING
AWAY AT YOUR
T4
)
0

''

Switch to John Deere engine power.
John Deere engines are balanced to run with minimal vibration,
so they're easy on your wood chipping equipment and on your
maintenance budgets. Plus, John Deere engines offer the best
balance of reliability, fuel economy, quiet operation and smoothrunning performance. To make your next chipper last longer,
ask for John Deere power.

POWERTECH
Choose John Deere engines for smooth-running chipping equipment.
SUPERIOR DIESEL
1632 N. Stevens Street
P.O. Box 1187
Rhinelander, WI 54501
(715) 369-5900

Branch Office
461 East Fenn Road
Coldwater, MI 49036
(517) 278-2445
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NORTHSTAR POWER COMPANY
2402 SE Hulsizer Road
Ankeny, IA 50021-4492
(515) 964-6100

shock Grande Oaks had to otter. One da\
while excavating the clubhouse, the driver
leaped from the tractor yelling "bones,
bones!" Construction was immediately
halted and an archeologist was called in to
inspect the 3,000-year-old Indian bones.
As soon as the archeologist was in place.
construction began again nearby.
"So they had the bone guy and the tree
lady," Hoot-McLeod laughs. "When we
did that storm drain, he looked for bones,
and I looked for root hair. He found no
bones there, so I taught him about tree
roots. Everybody just got along very well
with each other."
After the archeologist identified all the
bones found on the site, the remains were
re-buried and the architects contoured
the course away from that particular area.
As soon as the water came on line, the
trees and course soils were fertilized and
the turf areas were seeded or sprigged.
The developers wanted the trees heavily
pruned to release more sun onto the turf.

Hoot- NicLeod encouraed theill to use
shade-tolerant sod on the storm drain
area under the hammock, but in other
areas, she admits she had a hard sell. She
convinced them to allow her the time to
watch the sun, to see how it effected each
one of the hammocks and each of the
greens. The crew then "followed the sun"
to guide their pruning, which was limited to only the bottoms of the trees.
"It was a challenge." Hoot-McLeod
notes. She and Seth McDonald, the arborist pruning the trees, convinced the
developers that to open up the canopies
and remove the mass of branches wasn't
going to give them any more sun.
Although Hoot-McLeod is not a
golfer, she's convinced the golf course
is an award-winner. "I've been in construction and development my whole
life, and I know when I see something
grandiose," she says.
With opening day scheduled for February. Hoot-McLeod is pleased with the

P1cac cirJ

results and her late of zero tree losses.
While she realizes it make take several
years to see if the trees have fully escaped transplant shock, she's happy with
their size. "They're bigger than they
were a year ago. They're so dark green,
they're almost black they're so green."
She remains the Grande Oaks arborist.
She left her position with the city to become a private consultant and is pursuing
an environmental science degree to
complement her landscape degree from
Broward Community College. The Grande
Oaks project. she admits, may have been
a once- in-a-lifetime undertaking.
"The Town of Davie was instrumental in ensuring that the developer hired
an arborist and had someone on the
site at all times during all phases of the
construction. It's rare. On this project,
the developer, municipalities and consultants all worked on the same plan
for the same results," she says. "There
TCI
was no war."
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Rearranging the
Paper Clips
When you first started out in the tree
care business, no detail was too small for
your attention. After all, if you didn't finish the job, it wouldn't get done. There was
no one else! You came up with the wording for your Yellow Pages ad, made the
decision on what answering machine to
buy, what chain saw oil to use, what client
to start the work day with—and what road
to take to arrive there.
Of course, if you did something it was
done right. Have you found, however, that
as your business has grown—and you have
hired others to take over some of your duties—you just can't let go. Do you still feel
the need to manage and oversee everything? If so, small-business consultants say
you are slowing your firm's growth. How?

1. You can't see the forest for the trees.
If you are still involved in deciding every
small detail, you aren't focusing on the
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Examine roadside trees, trees in parks
and recreational areas,
wooden poles, forests, timber
structures such as bridges, framed
buildings and playground equipment.

larger picture. 'You Can't develop a twoyear or five-year strategic plan if you spend
your precious time sharpening chipper
knives because "no one else does it right."
You can't do it all forever. As your
business has grown, the sheer volume of
details and decisions has grown too. If you
try to shoulder then entire burden, your
stress levels will rise to the point where
burnout is a very real danger.
You are hurting your employees and
increasing turnover. Employees won't develop if you won't let them. In today's tight
labor market, employees want to work for
a company that will increase their skills and
provide advancement opportunities. It
won't take them long to discover that you
still hold all decision-making power.
What can you do?
• Hire the most skilled employees you
can afford, then leave them room to do
their jobs.
•
Stress training for new or unskilled
employees, then don't confuse over-management with never-ending training.
• Take a vacation. The business will
survive your short-term absence.
• Start working on a strategic plan for
your business. If you don't know where
you want the company to be in five years,
you (and your employees) won't know
how to get there.

Do Your Employees Want a
Retirement Plan?
Maybe not, according to a survey this
summer by the Employee Benefit Research Institute. The Institute asked small
business owners whether they offered
retirement plans, and if not, why not. The
answers were surprising.
At small firms like tree care companies (defined as businesses with fewer
than 100 employees), only 29 percent
offer employee retirement benefits.
According to company owners—while
the high cost of a retirement plan is a major disincentive—the main reason they
don't offer retirement plans is because
workers aren't that interested. Among
those that do have plans, only 21 percent
of workers have signed up. Why aren't
employees concerned about retirement?
The survey found two main reasons:
Small businesses tend to have
younger, more transient employees.
Workers in their teens and 20s who know
they won't be at this job long don't care
about a retirement plan.
Employees rank money and health insurance higher than a pension plan. TCl

Lewis Utility Truck Sales, Inc.
628 North Portland Street * Ridgeville, IN 47380
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sows

Easily operated, light weight
and compact.

Phone/Fax: 888-514-8851
http://www.imlusa.com

E-Mail: sales@imlusa.com

11-ft chip coxes!
hydraulics. Only $850.00

1986-1993 Ford & GMC
gas & diesel 50' Aerial
Lift of CT. 55' w.h.

1989 Ford diesel 31 ft
Versalift 36 ft. w.h. Low
miles, excellent cond.

TRUCKS TO WORK WITH, NOT ON!
Airport Pickup * Delivery Available * Competitive Financing
DOT. Certified * Dielectric _Testing *FM. Maintenance Completed

IML Instrument Mechanic
Labor, Inc.
3015 Canton Road, Suite 14
Marietta, GA 30066 USA
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Brand New 1998 GMC
diesel 55 ft. Hi-Ranger
Terex Telelect 60 ft. w.h.

1986-1992 GMC, Ford,
gas & diesel LR50
Aslundh's. Low Miles.

1985-1992 GMC & Fords
gas & diesel Chip Trucks
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Raffle Benefits Industry Safety
This year's Wood/Chuck Chipper Raffle
to benefit the National Arborist Foundation (NAF) was a tremendous success. The
raffle generated waves of excitement on
the trade show floor at TCI EXPO '98 in
Baltimore from the start of the show until
the moment of the drawing.
"Absolutely incredible," is the way Dennis Beam III of Wood/Chuck Chipper
Corporation described the raffle. "This is
amazing, and just thrills me to death. Our
company is very proud to be involved with
the NAF, and we are fortunate to have the
financial support of so many arborists this
year. This is truly a time to celebrate our
industry's strengths."
The chipper was a brand-new, custompainted Wood/Chuck W/C 17 with an
82-horsepower Deutz Turbo engine cour tesy of Engine Distributors, Inc. The
proceeds of the raffle, which amounted to
over $20,000, will be used to develop chipper education and safety training programs.
"Through the NAF, we will be able to help
the entire industry become safer," says
Beam. "This will benefit everyone."
The chipper winner, Michael Naglieri,
of M.A.N. Tree Maintenance, Inc., in
Mahopac, N.Y., knew just how he would
get the chipper back to his company. "I had
already bought a new truck from Schodorf,
which I planned to pick up at IC! EXPO.
I had a strong feeling that I might win the
chipper, and it would make the trip home
with me."
Naglieri, who has been an NAA member since 1995, wasn't certain he had won

at first. "I thought I heard
my name over the loudspeaker, but I wasn't sure.'
he recalls. "I asked someone
'what was the name of the
person who won the chipper?' When he responded.
'someone named Michael
from Long Island,' I went
ballistic. I immediately ran
over to the Wood/Chuck
Chipper booth area. After I
won, Dennis Beam of
Wood/Chuck spent about
Wood/Chuck mascot, a.k.a. Pam Hendricksen, with happy
winner, Michael Naglieri, of M.A.N. Tree Maintenance, Inc.
45 minutes with me teaching me about this machine.
It looks like a very well made machine."
out of character for me, but I decided to
do it for the cause of the Foundation."
Needless to say, Naglieri says that TCI
She has some words of advice for the
EXPO '98 was a great show. He went prinext trustee who might volunteer for charmarily to learn and see what's new in the
acter duty: "Don't wear heavy clothing,"
industry, but he also arrived with high exshe notes. As a result of her portrayal, she
pectations. He had "good vibes" about the
contest.
has a better appreciation for the Disney
John Hendricksen, chairman of the
characters who wear costumes all day long.
She also offers a lighthearted warning:
Foundation, thanked Wood/Chuck for the
donation. "Through their generosity, we
"When I volunteer to do this in the future,
it's going to cost everyone another dollar
are able to develop programs that will ulif they ask 'how much wood does a woodtimately benefit everyone in the industry,
chuck chuck?'."
especially those in the field. To Dennis
Paul Wolfe II, president of the NAA
Beam III and the Beam family, hats off to
noted the program supports a worthy
all of you for making this possible."
cause. "What Wood/Chuck Chipper is doPam Hendricksen, an NAF trustee, took
ing is a tremendous example on how
to the show floor dressed as a woodchuck
Associate Members can become an inteto help chew up interest in the raffle.
gral part of the NAF. Thanks to Woo.
"When presented with the concept, I said
Chuck's leadership, the entire indust
I would do it," she says. "The words just
prospers."
popped out of my mouth. It was kind of
TCI

Cummins Diesel Power
hor the Tree Care Industry
B&C Series Engines that provide a wide range of Engine Power, 76-260
horsepower. Ergines that are designed to meet the new and future off-Highway
Emissions Regulations.

"
J&

Cummins Michigan Inc.
41216 Vincenti Coup • Novi,48375
Phone (248)473-9000 • Fax (248)473-8560
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HELP WANTED
Experienced Tree Care Professional
Wanted: Established full service tree care
company seeking experienced tree climbers/
foreman, groundsman, aerial lift operators,
and estimators. Must be self-motivated, enthusiastic and hard working. Supervisory
positions available, excellent compensation.
Paid vacation/holidays, medical benefits and
pension plan. Please call, send or fax all inquiries. Arbortech Tree Care, Inc., P0 Box
3188, Hayward, CA 94540-3188. Phone:
510/881-8733; Fax: 510/537-1626

Climbers and Lift Operators. Established
and growing tree-care firm seeking experienced tree trimmers to help us continue our
growth. Prefer enthusiastic and hardworking
self-starters with proven leadership abilities.
Arborist certification a plus. We offer competitive pay, medical and dental insurance,
paid vacation, profit sharing, and 401(k) retirement plan. Please send resume and
cover letter to Grover Landscape Services,
Inc., 2825 Kiernan Avenue, Modesto, CA
95356, or call 800-585-4401.

Profitable tree service in the delightful climate of Tucson, AZ: seeking experienced
tree care operations supervisor. Owners are
nearing retirement. Great opportunity for
qualified, motivated person with an interest
in becoming business owner. Send response
to: Job Opportunity, P0 Box 35118, Tucson
AZ 85740.

Arbor-Nomics

AV
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AM~~~

ARBOR-NOMICS, INC. in Atlanta, GA is
now hiring Climbers and Foremen. We offer top pay and benefits. No drugs, DUI's
or felonies. Send resume to 585 Langford
Lane, Norcross, GA 30071 or fax 770-4484804, or call Dick Bare at 770-447-6037.
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Established company, 30 years in business, looking for climbers. Up to $20/hr
for tree climbers with 5 years or more experience with rope & saddle. No Tree
Spikes, certified arborist, CDL. Pest control license a plus. Year-round work with
endless potential for O.T. & benefits package. Call Oakley Tree Care at
615-859-0386, or send resume to P0 Box
369, Goodlettsville, TN 37070-369.
Okanogan County, Washington State
Small, quality tree service needs experienced climber/bucket operator/manager.
Must be honest, friendly, responsible, and
very knowledgeable of the tree business.
Small community is great for raising a family
and is surrounded by mountains for hunting
and fishing, etc. Pay according to experience.
Call 1-888-513-9889.
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From Tree Tech Microinjection Systems comes a full line
of nationally labeled insecticides, fungicides, bactericides
and fertilizers in leakproof microinjection units.
Insecticides Acephate, Vividli and MetaSystox® R
Fungicides Bayleton®, Aliette® and Alamo®
Fertilizers Our proprietary NutriJectTM formulations
Bactericides Oxytetracycline
-

-
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Tree
Tech
- -

1879 SW 18th Ave
Williston, FL 32696
1-800-622-2831
e-mail: treetek@aol.com
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Alamo is a registered trademark of Novartis Crop Protection, Inc. Aliette is a registered trademark of Rhône-Poulenc Ag Company. Bayleton is a registered
trademark of Bayer, AG. MetaSystox A is a registered trademark of Gowan Company.
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Climbing Arborist.
Sales. Boston area company of professional arborists has sales, leadership and
crew positions avail, for outstanding
indiv(s) wlmin. 2 years exp. Candidates
must be committed to highest industry stds.
of safety, workmanship & cust. service.
Exc. wage & benefit package, including
pension (401 (k)), medical, education &
more. Send resume to: Lueders, P0 Box
279, Needham, MA 02192 or call 508-3599905 or email LuedersCo@AOL.com .

Plant Health Care.

Sales/Consultant: Qualified arborist who
has knowledge and understanding of working around and preserving existing trees on
construction sites. This position includes
working with owners, developers, builders,
landscape architects and other interested
parties. This individual must be able to sell
and oversee the implementation of services.
Generous benefits package includes, 401(k),
vacation, personal days, ESOP, medical/
dental, and others. Please forward resume
to Scott Prophett, 13850-F Barnsfield Rd.,
Herndon, VA 20171. Phone: 703-471-1427;
Fax: 703-471-1526.

Climbers, 25-year established, premier
company in Clearwater, Florida is seeking
experienced climbers. Certification preferred.
Drug-free workplace. Please fax resume to
(727) 507-TREE (8733) or call us Monday
to Friday, 7 a.m. to 5 p.m. at (727) 535-9770.
Westenberger Tree Service, Inc. 2030 58th
Street North, Clearwater, FL 33760.

Sales in Ohio
Salesperson needed to keep a minimum
of three crews gainfully employed. Our
company specializes in the planting and
care of trees, shrubs and lawns. I need to
find someone to do some of what I have
been doing for the past 40 years. I would
like to take some time off, yet ensure the
business continues. In addition to selling,
this person would perform some tree and
shrub spraying , and lawn fertilization.
Candidate would also do some small jobs
while making sales calls and communicating with clients and the crew leaders. Larry
Holkenborg, 6703 Milan Road, Sandusky,
Ohio 44870. Phone: (419) 625-6640 or
625-6832; Fax: (419) 625-3060.

LOWEST PRICES ON THE MARKET
1-800-856-8261
EVENINGS: 1-423-986-0905

G & A EQUIPMENT, INC.
KNOXVILLE, TN
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Fairfield County, CT - Growing company
with over 20 years impeccable tree care experience is looking for quality-oriented
individuals to join our staff. Experienced and
professional candidates are needed. Responsibilities would include tree removal,
cabling and bracing, truck and equipment
maintenance. Supervisory positions are
available. Excellent compensation, paid vacation/holidays, medical benefits, including
dental and pension plan. We offer a drugfree environment. Please contact O'Neill's
Tree Care, Inc., P0 Box 2387, Darien, CT
06820, (203) 655-7865 or fax resume to
(203) 327-5455.
Experienced Tree Care Specialists-Chicago North Shore. Full service tree care
and landscape firm serving exclusive, residential clients has various positions in
management & production. Superior compensation & benefits package. Contact
Robert Kinnucan at: 28877 Nagel Court,
Lake Bluff, IL 60044. Tel: (847)234-5327;
Fax: (847)234-3260.

continued on next page
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We are in search of individuals who love
people and are enthusiastic about helping us improve the quality of life in our
communities by enhancing the environment with the highest quality, professional tree, shrub & lawn care.
Currently operating from 9 branches in
NY, MA, NJ & CT with plans to expand
throughout the northeast & beyond!
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Please send/fax resume to:
Recniiung
St.
Bedford Hills, NYiO5O7

lax: 914-6665843
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FAST RESULTS
1-603-672-2613

Sales/Consulting - Large No. Calif company

looking for experienced/quality person to
service established client base. Must be ISA
Certified Arborist w/experience in all aspects
of tree care. Excellent pay and benefits. Fax
resume to Tree Care Incorporated at (916)
852-9585 or mail to 11530 Elks Cir., Rancho
Cordova, CA 95742-7357.

At Almstead Tree Company, Inc., we're on
the move again ... pursuing our expansion
efforts in providing professional, residential
and commercial tree care services in the NY,
NJ and CT regions. Supported by our 35
year reputation for quality, we are looking for
career oriented individuals to join our team
of professionals. All positions offer an excellent compensation and benefits package.
Branch Managers
Tree Climbers
Production Managers Sales Reps
Plant Health Care Technicians
Managers

At Davey Tree,
you'll reach new heights.
,

There's a lot of room at Davey Tree
for people who want to grow. With
offices throughout the U.S. and
Canada, your opportunities go on
and on.

ock

For immediate consideration, forward your
resume to:

Almstead Tree Company, Inc.

Attn: Human Resources
58 Beechwood Avenue
New Rochelle, NY 10801
Phone 800-427-1900 Fax 914-576-5448
www.almstead.com
atc@bestweb.net

Your knowledge and skills
will grow with the extensive
training and education programs
we offer. Learn about customer
service, professional tree surgery.
first aid. CPR. defensive driving
and much more.

Exciting Career Opportunity
for Tree Trimming Personnel

You'll also enjoy financial
growth with competitive wages
and benefits. Plus a big increase
in personal satisfaction as an
employee-owner of one of the
most established and respected
leaders in the green industry.

DeAngelo Brothers, Inc., is a vegetation
management company with five (5) regiona'
U.S. offices servicing railroads, utilities, industries and State departments of
transportation for the last twenty years.
There is an immediate need for the following positions in our Chicago Region:

So if you're interested in joining o
team, please mail or fax your resum

\ .

DAVEI(f .
The Davey Tree Expert Company
Personnel Dept. - TCI
1500 North Mantua Street • P.O. Box 5193
Kent, OH 44240-5193
1-800-447-1667 ext. 252' http://www.davey.com
Drug Screening Requirel
Equal Opportunity EmpIyer

Please circle 15 on Reader Service Card
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Need Good Employees? Advertise your
openings, using Ferrell's Jobs in Horticulture,
to connect cost-effectively with more than
2,000 readers and find qualified employees.
Job Hunting? Find employment in the
Green Industries with the twice-a-month
newspaper that lists more than 200 positions
and internships available nationally. Now! 6
issues (3 months) $24.95. Free p os iti on
wanted' ad for 6 & 12 month subscribers.
Student rates available. MCNISA accepted.
Call 800-428-2474 today! Visit our web site:
www.hortjobs.com/.
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• Division Manager w/5+ years experience
Climbers-Class I and II
• Foreman and Bucket Operators
• Tractor Operators
CDL License, experience in arboriculture,
urban forestry or related fields a plus. We
offer excellent starting wages, company benefits, excellent working conditions and the
opportunity for year-round work. For a confidential interview, mail or fax your resume to:
DeAngelo Brothers, Inc., 8450 West 191s'
Street, Mokena, IL 60448. Attn: Bruce Greer.
Phone: 815-464-7152; Fax: 815-464-9862.
EOE/AAP/M-F

Low Mileage Chassis
with NEW Bodies'.
,_q•

"S

!L

-

/
-

• Multi Purpose Forestry Bodies Built To Your Specs•
Huge Selection Of Diesel Cab & Chassis•
• Low, Low Miles - "Like New" Condition•
Delivery In Weeks Not Months.

- -

Don't Settle For Someone Elses
Repainted Junk, Let Royal Custom Build
The Perfect Truck For You!

TRUCK & EQUIPMENT
Royal Truck & Equipment Inc.
NATIONAL ARBORIST
ASSOCIATION

6910 Route 309 • Coopersburg, PA 18036
Phone (610) 282-4090 • Fax (610) 282-8986
www.royaltruckequ'ip.com
Please circle 44 on Reader Service Card

TCI'S
CLASSIFIEDS

FLORAPERSONNEL INC. In our second
decade of performing confidential key employee searches for the landscape/tree
industry and allied trades worldwide. Retained basis only. Candidate contact
welcome, confidential, and always free. 1740
Lake Markham Rd., Sanford FL 32771.
Phone (407) 320-8177. Fax (407) 320-8083.

The Tree Industry's
Marketplace
1-800-733-2:622

Managing Arborist - Central NJ. Sales
and Service to Residential and Corporate.
Must be fully experienced and knowledgeable of the industry. Competitive package,
benefits and growth opportunity. Send resume to: Box PF, TCI, P0 Box 1094,
Amherst, NH 03031.

• Is your career path restricted in your current position?
• Are you looking to achieve above average earnings?
• Are you searching for on-going scientific training to help you
achieve your professional goals?
If you answered YES to the above, consider a career in sales with BARTLETT TREE EXPERTS,
the international leader in scientific tree care.

City Arborist/Division Manager

Due to expansion, we currently have openings in the following regions: NORTHEAST; METRO-NY;
MID-ATLANTIC; SOUTHEAST; MIDWEST; TEXAS; CALIFORNIA.
We offer an excellent compersation package, including medical and dental benefits, 401K, company car
and more.
If you have tree care sales experience or an aptitude for sales, combined with a degree in ornamental
horticulture, urban forestry or a related field, call toll free 1-877-TREE XPT (873-3978) or send or fax a
current resume to:
Gregory S. Daniels
66 Wooster Heights
Danbury, CT 06810
Fax: (203) 748-3048
gdaniels@bartlett corn

HARTLETT

®

Scientific Tree Care Since 1907

www.bartlett.com

Please circle 8 on Reader Service Card

CoREENTEETH

Are you a person willing to put forth extra effort to help yourself and your company
succeed? We are seeking motivated individuals to fulfill positions in general tree
care, climbing, PHC, and sales for our offices throughout the metro areas of
Chicago, Connecticut, New York, New Jer sey, Maryland, Virginia, and Washington
D.C. Our company offers excellent benefits, training, and advancement potential.
Send resume to Beverly Strom, The Care
of Trees, 2371 S. Foster Avenue, Wheeling, IL 60090. Phone: (847) 394-1596.

TM

Designed, Engineered zind Manufactured for superior performance on all machines

Oversees the urban forestry program and
landscape projects. Duties include, but are
not limited to, supervision of tree and grounds
maintenance personnel, developing longrange community plans, inspecting work in
progress, preparing annual budget, developing specifications for contractual
maintenance jobs, reviewing and awarding
bids for contractual maintenance jobs, reviewing landscape plans and overseeing
installation of landscape jobs, assessing
trees for possible hazard, investigating treerelated accidents, and development of
master tree plan. Bachelor's degree in Urban Forestry, Horticulture, Arboriculture or
a related field; and four years of progressively
responsible related experience in municipal
forestry management, tree maintenance o
a related field. Some supervisory experience
required. Master's degree preferred in Urban
Forestry, Arboriculture or a related field. Applicants should submit letter of interest and
resume to:
Columbus Consolidated Government
Human Resources
Post Office Box 1340
Columbus, GA 31902

FOR
SALE
Call (734) 753-5200
Call 1-888-1 GREEN (1-888-814-7336)

For information:
To Place An order:

P0. Box 640 36427 Sibley Road

New Boston, Ml 48164-0640
Please circle 23 on Reader Service Card
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Alpine Skyworker - 65-foot working height.
1984 mounted on 1983 Mercedes 6-cyl.
turbo diesel, $48,000. Very good condition.
Phone (508) 853-5378.
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O 55 W.H. Aerial Lift of Coon. on a 1991 GMC Topkick with Cat 3116 Diesel Engine

LR.50 on a 1988 GMC 7000 with 366 Gas Engine and Kubota Pony Motor
055 W.H. Asplundh

Shelby, NC
704487-7245 Day
7044824685 Fax
7044813194 Evenings

1W

-

FWS,Y Equms of No Im
Forest, VA
704-9054659 Day and Evenings
804-525-1577 Fax

I

60 W.H. Aerial Lift of Conn. on a 1999 International 4700 with 0T466 Diesel Engine

0 1989 Ford F-600 Split Dump wi th 310 Gas Engine
O 60 W.H. Aerial Lift of Conn. on a 1998 limberjack 240
051 W.H. Aerial Lift Conn. on a 1999 AN Wheel Drive International with 01466 Diesel

O 51 W.H. Aerial Lift Conn. on a 1999 International with D1466 Diesel
Please circle 20 on Reader Service Card

Complete truck packages for sale or rent
at highly competitive prices, ready for quick
delivery. Chip trucks and bucket trucks featuring galvanneal steel bodies on diesel
chassis-cabs. MIRK Inc. Phone:
330-669-2000.
Hi-Ranger 52 ft, insulated lower boom,
new hoses and inspected every year, on
1978 Ford, 4 speed, 2 speed rear, new
tires, trans., and clutch. Used every day.
All repair and service records kept,
$22,000. Call 203-544-8790

'91 GMC Topkick w/cat 3116 diesel and
Allison automatic transmission, w/AL50
Aerial Lift of Connecticut and chip box, 68K
miles, excellent condition, $50,000 O.B.O.
Welborn Tee Service, Inc., 3316 Highway
394, DeRidder, LA 70634. Phone: (318)
462-6746.
1988 Ford F450 for sale: Arbortech 9-cubicyard chip lox, 7.51 CID V8 engine, 4 speed
w/ overdrive, 84,000 miles, Full cage cab protector. Asking $16,782. For picture see web
site: www.treespecialists.com or call 888873-3435.
Bucket Truck-1992 GMC Topkick with
Asplundl LR111-55, 60-foot working
height aerial device overhauled by Altec
in March 1997. Dump chip box, Cat diesel, 65K miles, new clutch. Excellent
condition, $56,500. Call 1-800-618-5048.
Nebraska City, NE.
Aerial Equipment Inc. Used Equipment
and Arborist Supply Specialists in the Midwest. Buy Now and Save - two 1993 Vermeer
665 Bs - diesel powered - 3 used disc chippers starting at $8,300. Call Ron or Joel for
details: (847)398-0620. Wheeling, IL 60090.

Big Tree Mover. Transplant/transport up
to 12-inch DBH, without B & B. Asking
$4700. Photos and Info (207) 594-4210.
Trees By Jorgenson Inc., 137 Dublin Rd.,
S. Thomaston, ME 04858.
Can your stump cutter operate for $3 an
hour and go anywhere? Ours can. The Alpine Magnum weighs just 88 lbs., can
operate near fences, walkways, buildings,
and sidehills. It can clear brush, dig shallow
trenches and maneuver over soft ground
without making tire tracks. Call or write: Alpine Machine, 7910 Thornbury St. S.W.,
Olympia, WA 98512-2368. (360) 357-5116.
Ropes, Ropes, Ropes
All types and brands of professional climbing and lowering arborist ropes at
warehouse prices. Call for current price list.
Free shipping. Visa, MC, AX. Small Ad Big Savings 1-800-873-3203.
Tree Spade Truck
60-inch spade on 1978 R Model Mack, 300hp Mack, 6 speed, P.S., new tires. Spade
and truck in V.G.C. from a national fleet, asking $16,500. Gibbs Truck Sales, Akron, Ohio.
330-733-9998.

Scabbards
08-02010

1'

#14 Curved
Saw Scabbards
with Straight Back

08-02010
08-03010

Leather
Rubberized
Belting

010

Climbing Gear
T-Shaped Climber
Pads with Felt Liner

08-97156
Now with
large cleanout
openings on
side and bottom

Call Today for
a FREE 36-Page
Catalog or for a
Dealer Near You!

No tabs - these W
pads simply thread on
straps and climber shank

Toll Free in the
U.S. and Canada:
Call: 1-800-932-8371
Fax:

Saddles

Two Floating Dees
Extra Wide Back Saddle

0801038

:
A
Two floating dees
for split-tail climbing

Please circle 18 on Reader Service Card
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1-800-693-2837

Local & International:
Call: 330-674-1782
Fax: 330-674-0330

'

Please circle 59 on Reader Service Card
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Weaver Leather, Inc.
7540 CR 201
P0 Box 68
Mt. Hope, OH
44660.0068 USA

::.
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Day After Day, Year After Year,
They Just Keep Working.

hwft

I.

Dependable. Easy to maintain. Built to work hard and never take a day off. Altec s
complete line of tree care equipment provides you with superior performance and
maximum productivity. Our LR Series and LB Series aerial devices combine smooth,
efficient maneuverability with working heights to 60 feet, making them the tree
.•

care industry's preferred choice. Altec s line of Whisper Chippers are designed
)f

with a commitment to excellence and have a proven record of durability and

> 0 1-

•

performance. And all Altec equipment is backed by an unsurpassed warranty
Give us a call for more information. 1-800-958-2555.

...

Alec

IL

Please circle
.

1ii1

-'

,

i -1H

YOU FOR A LIFETIMi

on Reader Ser\ ]cc Card

)WN. KY - ST. JOSEPH, MO •MILTON, ON 'SURREY, BC WINNI]

USED EQUIPMENT FROM BANDIT:
WELL WORTH THE LOOK!

uJg1u.

III I 1 0
Some people might be
tempted to choose our
high-end ropes For their
vibrant colors alone. But for
tree care experts, the real
beauty of a Yale Cordage
rope lies in its performance.
Every rope we create is
manufactured to our
stringent standards. We
simply won't sell a rope with
broken filaments, improper
tensioning, or s,.- rands that are
uneven, twisted or off-sheen.
As a result, each Yale rope
provides the strength and
wear resistance arborists
demand - for long-lasting
performance that starts at the
surface - and goes all the
way to the core.
For more information and
a free sample of our best
selling XTC rope, write
to the ac.dress belo\\

YALE CORDAGE
MANUFACTURES

vi
Jr

XTC
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Bandit Whole Tree Chippers
Model 1250, Cummins diesel; (3) Model
1254, Cummins diesel; (2) Model 1290,
drum, Ford 423 65 hp gas; (1) Model 1400,
Cummins diesel; (1) Model 1450, Cummins
diesel; (1) Model 1690, Ford gas; (2) Model
1900, Cat diesel.
Morbark
Model 10, John Deere diesel; (1) Model
16, Cummins diesel; (2) Model 17, Cummins
& Perkins diesel; (1) Model 290, Cummins
diesel; (4) Eeger Beever, Wisconsin & Ford
gas, Cummins diesel.
Vermeer
Model 1250, Perkins diesel & Ford gas.
Miscellaneous
(1) Asplundh 12-inch drum, Ford gas; (1)
Asplundh 16-inch drum, Ford gas; (1) Wayne
drum, Chrysler gas; (7) Miffs & Merrill 6-cylinder gas torque; (1) Chipmore drum, Ford
gas; (1) Wood Chuck 16-inch drum, Ford V8 gas; (1) Duratech HD-8 tub, Cat diesel; (1)
Innovator ATG 20001 8-inch tub, Cummins
diesel; (1) Fuel Harvester P-10350 tub,
Cummins diesel.

Bucket trucks
# 112: 1989 Ford F700 Altec LB8660 Aerial
Lift, Dump Body; # 114: 1988 Ford F700
Altec LB650 Aerial Lift, Dump Body; # 124:
1991 International Lift All Loal 51, Dump
Body; # 126:1991 International Altec LB650,
Flat Bed; # 127: 1992 International Lift All
Loal 51, Flat Bed; # 128: 1993 International
Altec LB650, Dump Body; # 129: 1992 International Altec LB650, Dump Body; # 130:
1992 International Altec LB650, Dump Body;
# 131: 1993 International Altec LB650, Flat
Bed.
Chippers
# 107: 1988 Ford F-800 Chipper TRK; # 118:
1990 Ford F-600 Chipper Truck; # 203, 206,
207, 209, 210: Woodchuck Chippers.
Vermeer TS44A Tree Spade.
Take the risk out of used equipment purchases with our MONEY BACK
SATISFACTION GUARANTEE! Excellent
selection of 6-inch to 17-inch capacity hydraulic feed drum & disc chippers, rotary
drum chippers and all sizes of stump grinders! Nearly every make and model
available with competitive financing to
qualified applicants. Alexander Equipment
Co., 1054 N. DuPage Ave., Lombard, IL
60148. Call us at 630-268-0100 or visit ou
web site at www.alexequip.com to view our
complete inventory list.

ROPES FCR
EXPERT TREE CARE
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Brush Bandit Chippers
Mighty Bandit; (1) Model 65, Honda 20
HP gas; (1) Model 90W, Cummins diesel; (3)
Model 100, Continental diesel, Hercules gas;
(4) Model 200+, Hercules & GM gas, John
Deere & Cummins diesel; (3) Model 250,
John Deere & GMC gas; (2) Model 280,
Cummins diesel.

The following Iisf of equipment is offered
for sale at the office of Gasline Service,
Inc, Jane Lew, WV. Please contact Scott
at 304-884-8018 for information, Mon-Fri,
8:00-3:00 p.m.

0 i On

b
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Bandit Industries, Inc., 6750 Millbrook Road,
Remus, Ml 49340. Phone: (800) 952-0178;
Fax: (517) 561-2273.
48-Inch Montgomery Hog
12V 92 Detroit, twin turbo mounted on Low
Boy trailer, $ 30,000 Call Ray at 914-5657210.
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LOG LOADER, 1986 Brig. 10 wheel, diesel, 48,500 GVW, with 86 Prentice 120 &
log bunks, $28,500. 1992 RAYCO 102 hp
Model 1675DXH, $12,500.1988 F800, diesel, 28-yard chip box, $17,500. BUTT
SPLITTER, 4-6 way split, 50-inch diam. x
4-foot lengths, less power, $18,500. Call
(978) 256-0341.

h
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INDUSTRIES, INC.

MLiut.L:ri472
(20 CU. YD. CAPACITY)

PU
Specifications:
A.

-

General:
All G-60 Galvannealed Material
(zinc coated, resists rust)
All Wiring in Conduit
Sealed Lexan Lens Lights Meet
FMVSS 108 Specifications
Anti-Sail Mud Flaps
Hoist with Power Take Off
Trailer Light Connector, Six Pole
Pintle, Pin, or PintleiBall Combination Trailer
Hitch with Tow Hooks
Bodies: Mounted, Undercoated, Chemically
Degreased, Coal Tar Epoxy Coating inside Chip Box,
Primed and Painted
Stainless Steel Hinge Pins with Grease Zerks
Weatherproofed Tool Boxes
Chipper Air Exhaust Vents

B. Overall Body Dimensions:
Length: 168"
Height: 72" (Inside)
Width: 92"

yd.

Laivannealed)

Underbody Tool Boxes:
(two) 48' long x 20" high x 20" deep

r
o-

U

ij

I

Box:
92'Cr
24" long x 92" wide x 26" high across chassis rails
Door: 24" long x 48" high; six rope hooks,
stationary shelf and water cooler holder
Ladder Box: (inside chip box)
143" long x 17" wide x 27" high
Pruner Box: (inside chip box)
168" long xl7" wide xl2" high
Locks:
Slam, keyed with hidden theft resistant rods

101.

NO-

E. Optional

C. Chip Box Material: (Galvannealed)
Floor: 10-ga. plate
Sides & Front: 12-ga. plate
Top: 14-ga. plate
Tailgate: 12-ga. plate with tubing frame
(270: swing)
Runners: 8" structural channel
Cross Members: 3" structural channel
Rear Vertical Support: formed 1/4" plate
Rear Horizontal Support: 4" x 4" x 1/4"
square tubing

1840 East Dixon: Blvd. Shelby, NC 2815"
704.482.1477 1.800.331.7655
')4.482.201 5 Fax 1.800.458.8296

Tool boxes and Step-Type Rear Bumper
Behind rear axle 34" long x 20" high x 20" deep
Cab Protector
Top Ladder Rack with Access Steps
Electric Trailer Brake Control
Wheel Chocks and Holder

i_p

cB

NOTE: Chassis Cabs Available to
complete the package 102"
CA Chassis Cab required.

ARBORS

ATONAL
ASSOCIATION

Plea ci r cle () on Reader Ser ice Card
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Financing
For New And
Used Trucks
And Equipment :

The best place to hire, shop or sell
the tree care industry magazine

'

I
I

Hardware and software by an arborist for
the arborist. For more information about
the industry's best selling package, call or
write Arbor Computer Systems, 117
Weston Road, Westport, CT 06880.
Phone: 203-226-4335.

Tired of selling just your time?
Sell your customers a new do-it-yourself
Microbial fertilizer capsule. Inventory or
Drop-ship. Good Profit Margin. PepTree
Products, toll-free 877-737-8733.
www.getmoreinfo.com

USED EQUIPMENT

I C.A.G. GIVES YOU THE •
FINANCING POWER!
I

For Financing or I.easing,
C.A.G. Corporation Understands I
Your Business and its Challenges. •

I

Start Up Companies or
Less Than 3 Years In Business.

•

Past Credit Problem?

I

No Problem!

Call Now For /A FREE
No Obligation Application!

• 1-800-932-CASH •
Ask for Marcus Fehi,
Brian Poole or Maureen Shelly

I

I

I

I

•
I

E7AIJI'
Eorpnratinn

I

100 Dickinson Dr., 3uite 114
Chadds Ford, PA 19317
(610) 558-3800 • Fax (610) 558-1949
www.cagcorp.com
-

-

-

-

-

-
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Bucket Trucks
75-foot Reach All on 85 Int'l DT- 466, 13
speed! 46K miles, $44,000. 65-foot TECO
on '81 Ford L-8000 Tandem, 3208 Cat, auto,
ft. Winch, 77K miles, $32,400. 65-foot HiRanger on '75 Chevy 4 X 4 (non-op), gas
427, auto, $26,900. 50-foot Hi-Ranger, 6H50PBI, M/H, 1 man bucket, Swivel, jib, ft.
winch, 4 outriggers, on '88 F-900 3208, auto,
122K, air brakes, $22,500. 50-foot Altec AA600, Ford 1986, gas 5/2, Hyd. Br., 145K,
$20,500. Asplundh LR-50 on 1989 GMC,
gas, 5 sp, 3 cyl., Forestry unit, new tires, 51K,
$28,500. 1990 lop Kick Asplundh LR-50,
51K, $35,500.
Chip Trucks
1990 GMC, diesel, auto, 64K, $17,500.1991
Ford, diesel, 6-cyl, tan, 6 sp, L-box, 72K,
$21,500. 1991 Ford, diesel, 6-cyl, L-box,
pers. carrier, 81 K, $22,500.
Digger Derrick
For further info, contact: G & A Equipment,
Inc. at 423-988-7574 or 800-856-8261. Delivery is available.
1997 Big John 65-13, less than 500 trees,
transplanter on '88 GMC W7 cab over, 225
hp, 6 speed, 31,000 GVW, 74,000 miles,
mint, $47,000. 1995 Big John 45-4 pod
trailer, $8,500. 1986 CEI Mini-Chief stump
grinder, Ford gas w/ trailer, $3,000. Call 218543-6000.

Ct -1 L

'

TREE CARE INDUSTRY - JANUARY 1999

Bucket Truck '87 International diesel w/56foot D.C. Lift-All boom. Chip box. 57,000
miles. Very good condition, $25,000. Located in Seattle. (206) 367-4048.
Hydraulic knuckle boom trucks with
dumping flatbeds, Ford, International, 1988
to 1991, single axle, CDL or non-C DL. We
can custom design and build sides, tailgates, chip boxes or continuous-rotation
grapples. Call us for any specialty truck
needs. Atlantic Fabricating, Inc., Jack or
Paul, Sayreville, NJ. (732) 254-4949, (732)
938-3030.
1994 HyDro-Ax 411E, 16-inch shear, 23.1
x 26 rubber - 50 percent, 2,700 hours, mint
condition, $63,0' T ...
603-886-3435.
The new Valley Top Roll (patent pending
feed system makes all other processors obsolete. Faster and easier to operate. Valley
Processors Inc., 413-253-4867.
Aerial bucket trucks. Hi-Ranger, Asplundh,
Skyworker - most major brands - 40' to 95.
Also, brush chippers, stump grinders, tree
spades, log loaders and Rayco stump cutters. Parts for aerial buckets. Allied Utility
Equipment, Inc., W. 204 North 11509
Goldendale Road, Germantown, WI 53022.
Phone: 414-255-6161.
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It is co in 1110 fl se nse

that electric wires can be hazardous to anyone doing tree
work. OSHA Standard 1910.331 states that only aualified
employees can come within ten feet of an overhead energi:ed electrical conductor. Plus, OSHA Standard 1910.269 clearly
defines who is legally permitted to work within the ten foot boundary. Finally, ANSI Z 133.1 dictates very specific
trainine and operational requirements that all tree care personnel need to follow for safety's sake.

Sense.

NAA Ii ng M

er

The National Arborist Association
exactly the training you need, wheth
you are a residential/ commercial ark)rist or municipal arborist. It's our Electrical Hazards Awareness Program. EHAP
offers a simple, economical and practical way to provide training needed by your employees. This program creates
awareness of electrical hazards, which is absolutely essential for all tree workers. Plus, EHAP can be used by line clearance
tree workers to supplement mandatory training requirements specified in 1910.269.
Like all NAA training materials, EHAP is easy to use and easy to apply. The program is self-paced, to put your employees
in control of meeting their goals, and presented by you, to keep you in control of your business. For more information
about EHAP, or any NAA program, or to order, call our toll-free hotline, or send/fax the coupon below.

National Arborist Association
PO. Box 1094, Amherst, NH 03031-1094
Fax: (603) 672-2613

1-800433-2622

0 YES I'm ready to provide my personnel with training in Electrical Hazards Awareness.
0 I'M interested in the EHAP program. Please send additional information.
enrollees, at $_____ each* . Enclosed is $

'Send Me EHAP Programs for

Bill my Mastercard Visa Number: Exp. Date:
Contact/Credit Card Holder Name:
Company Name:
Address: _____________________________________ Phone:______________________
State:
Zip:
City:

Please send me membership information.

Please mail with payment or fax with credit card information to:
The National Athost Association
P0. Box 1094, Amherst, NH 03031-1094 • Phone: 1-800-733-2622; FAX: 1-603-672-2613

——

— — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — J

*RETAIL: $135.00 per enrollee; MEMBER DISCOUNT PRICE: $85.00 per enrollee. It ordering, please include a list of enrollees.
Please circle 33 on Reader Service Card

1985 GMC Top Kick Chipper truck. Excel-

lent condition, $19,500. 1990 Morbark 300
big chipper, excellent condition, $10,000.
Please call 847-480-1520 or 847-845-0386.

Arborist Supply
www.wtsherriil .com

1-800-525-8873

BUSINESSES
FOR SALE
Successful, complete tree service and
well-maintained equipment for sale. Es-

tablished 1980, providing residential and
commercial quality service in Charlotte
County, Florida. Average 200K annual
sales. Real estate also available. Yearround work. For more information, call
(941) 625-7863.

DOGGIOTT

Established tree care business for 34
years on Maryland's Eastern Shore. Longterm contracts and good work force in
place. Year-round work with good growth
opportunity. Box PL, Id, P0 Box 1094,
Amherst, NH 03031.
LIVE THE GOOD LIFE! Well-run tree service with excellent equipment and
management. Terrific profits. Located in
beautiful western Montana. Equipment financing available. Call 1-406-449-1026.
Established tree care business in Illinois, managing vegetation for utilities.

Great growth opportunities, with good work
force in place. Please respond to TCI Box
PB, P0 Box 1094, Amherst, NH 03110.

Small, well-established company with
residential and commercial clients, 80 per-

SERVICES

cent repeat business. Excellent reputation,
winner 01 Excellence in Arboriculture and
Freeman Parr Awards. Equipment is well
maintained and in very good condition. Located in mid-sized university city in south
central Indiana. Owner-assisted transition.
Write to: Mark Adams, Adams Arbor Care
Inc., 6821 Bender Road, Bloomington, IN
47401. Phone: 812-336-9017.

gain better control of your business, manage
unlimited customer transactions, PHC, IPM,
routing and inventories, while staying ahead
of your competition by using ArborWare, the
business software solution for Arborist, Landscape and Lawn Professionals. Call
1-800-49-ARBOR.

Increase your sales and profit growth,

The Tree Fertilizer Conmanv

Classified ad rates: $60 per inch ($50 1V4A members)
1-inch minimum. Payable in advance, due 20th of the month,

PLANT
HEALTH
CARE, IN(;.

two months prior to publication.
Send ad and payment to:
TCI, P0 Box 1094, Amherst, NH 03031.

J ROWTH

Please circle 48 on Reader Service Card
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VAA

Forum

Don' t Miss These Educational Sessions
at Winter Management Conference!
jo

-10
1

Hotel reservations should be
made as soon as possible.
Please remember to reference
the NAA when making your
hotel reservations by calling
1-888-594-2483.
This is truly a busy time of year
for traveling to Cancun,
Mexico. Don't wait to make
your plans, including airline
reservations. Travelers to
Cancun are required to have
either a valid passport or a
notarized birth certificate and
picture identification.

I
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The NAAs Winter Management Conference is the most comprehensive
business conference for the tree care industry. This year's line-up is sure to provide
cutting edge information on ways to make
your tree care business more profitable in
1999. The topics and speakers featured are:

"Adaptive Strategic
Planning"
Strategic Business Planning is a priority for every business. What separates
Peter Johnson's approach is the "immediacy" with which it produces
measurable results. This "take action"
program will detail the vital components
of the Strategic Business Performance
Process: the critical ground rules for
Adaptive Strategic Planning: the essential phases of the Strategic Business Plan
Design and Implementation Process:
how to define and communicate your
Strategic Vision and much more! The
end result is a practical "Strategic Planning Process" that focuses on solutions.
TREE CARE INDUSTRY - JANUARY 1999

"Beyond Customer
Service"
Based on Robert Tucker's acclaimed
book Customer Service for the New Mi! lenniuin, this program teaches you how

to gain long-term customer loyalty by
delivering what he calls, "Best total solution." You'll learn how to profit by
redefining your company's Value Proposition, how to gain greater perceived
value from your sales force and how to
involve everyone on your team in delivering superior customer value.

'The Changing Role
of the Manager'
Historians state that we have not witnessed a time of change like this during
the past 500 years. In order to effectively
manage/lead others, we must change our
role accordingly. Mark Towers leads a
"hands-on, how-to" program that will be
educational, motivational and fun.
65
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Strateg i c Market

Conference Sponsors

Positioning"
Think STRATEGICALLY!
Learn how
Strategic Market Positioning will give your
company a competitive advantage and insure that customers drive past alternatives
along the way to you. Peter Johnson breaks
this presentation into three key ingredients
that separate the top achievers from the
"tryers": positioning the company, the
market and the product. The ultimate in
Strategic Market Positioning is achieved
by combining all three.

"Preventing Job
Burnout"
Many Americans experience job burnout. Robert Ash explains how both
employees and employers can reach a
point in which they begin to lose some
of their value to the organization because
they do not care, they are no longer challenged by the job, or stress of the job
causes both mental and physical problems. How can burnout be prevented?

The NAA is grateful for the long-term
support of its Associate Member companies who bring their energy, talents and
financial resources to Cancun, Mexico,
January 26-31, 1999. Manufacturers and
distributors who have made a great difference are:

Excellence in Arboriculture
Husqvarna Forest & Garden Co.
Golden Hosts
Aerial Lift of CT
American Arborist Supplies, Inc.
Arbortech
Bandit Industries, Inc.
Bartlett Manufacturing Company
Cummins Michigan, Inc.
Husqvarna Forest & Garden Co.
J.J. Mauget Company
Power Great Lakes, Inc.
STIHL, Inc.
Terex Telelect, Inc.
Vermeer Manufacturing Company
Woodsman

Hosts
Altec Industries Inc.
The Doggett Corporation
First Sierra Financial Inc.

The Hartford
Morbark E-Z Beever Company
SawJammer Company
Wood/Chuck Chipper Corporation

Underwriters
Cummins Michigan, Inc.
Southco Industries, Inc.
TECO, Inc.

All Delegate Luncheon Sponsors
Bandit Industries, Inc.
Cummins Michigan. Inc.
The Hartford
J.J. Mauget Company
Ogilvy, Gilbert, Norris & Hill Insurance
Power Great Lakes, Inc.
TECO, Inc.
Vermeer Manufacturing Company
Wood/Chuck Chipper Corporation

Continuously-Looped
Video Participants
Aerial Lift of CT
Bandit Industries, Inc.
Husqvarna Forest & Garden Co.
Morbark E-Z Beever Company
Power Great Lakes, Inc.
Sawiammer Company
Southco Industries Inc.
Vermeer Manufacturing Company
Wood/Chuck Chipper Corporation
Woodsman

For more information, contact the NAA at 1-800-733-2622.
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1-800-733-2622
web: www.natlarb.com
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Position

Golf

By John Van Staalduinen
ne of my clients, the Brooklea
Country Club, in Rochester,
NY, hired a wood carver, Mr.
John Dempsey, to create a statue of the
golf course designer, Don Ross.
Due to a defect in the tree, the carved
statue was forced to face away from the
golf course rather than toward it. We
were hired to correctly re-position the
statue. We secured the base area with
wood rods, cut a slice off of the base of
this massive old oak, and with our crane,
lifted and turned the statue so that it was
overlooking one of the fairways he de-

O

signed! We then secured the statue to
the base. This was a very unusual job
that put a lot of tree care skills to the
test. Our field staff of trained technicians are proud of their small triumph
in accomplishing this task without
damaging a piece of art work that had
many hours of labor in it. As you can
see, the statue holds an honored spot
on the course.
John Van Staalduinen is an arborist
with The Davey Tree Expert Company
in Rochester, NY
U-1
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Do you have a story for From the Field? TCI will pay $100 for published articles. Submissions become the property of TCI
and are subject to editing for grammar, style and length. Entries must include the name of a company and a contact person.

973-227-0359
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11 sing a Shindaiwa PowerB room'
is the fast. efficient method for
clearing ice and snow.

S ..

How to really clean up
no matter what the season!
~~

A Shindaiwa PowerBroom' lets
you move material fast and easy
for real savings in time and
money. That means more profits!
Try one at your Shindaiwa dealer today.

-n- -- 11151W
Al go/f courses. push sand back
into traps, clean cart paths,
remove aeration plugs—without
damaging turf or grass.

For the dealer nearest you, call us toll

A great alternative to blowers for

clearing autumn leaves, bark dust.
pine needles—moving virtuall,'
anything you can imagine!

FIRST TO START. LAST TO QUIT.
Please circle 49 on Reader Service Card

free at 800-521-7733 or visit our web
site at wwwshindaiwa.com .

PROVIDING THE
POWER TO GROW
We specialize in financing the equipment you need to grow your business.
You select the new or used equipment.
First Sierra provides the financing - leases or loans.

I

Keep your cash

Fast approval

Easy application form

One call does it all

Affordable payment plan

Preserve your bank lines

Flexible or seasonal plans

Up to $75,000 - App Only

S

•1

Hatfield, PA
Sacramento, CA

800-933-7101

800-729-5327

Bill Stauder

Vic Johnson

David McDonald

Cleveland, OH

Atlanta, GA

800-366-4228

800-443-8301

George Ziegler

FIRST
r
--IERRAFINANCIAL,
INC

Eileen Gresens

www. firs tsierra. corn
Seattle • Wenatchee, WA • Portland, OR • Dallas • Houston • Bridgewater, NJ • Lyndhurst, NJ • Ft. Lauderdale, FL.Miami, FL
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