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he
U.S.
economy is
in its seventh straight year
of expansion. How
much longer will it
continue? According to the National
Bureau of Economic Research, the longest U.S. expansion since
WWII lasted 10 years (1991-2001), while the
average for the three longest were less than
eight years. How far off can the next downturn be?
Governments and banks try to anticipate the
potential effects of a recession through fiscal
stress testing using a variety of economic scenarios. Without being a mathematical modeling
genius, you can do the same for your business.
The easiest way is to pull out your old financial records and study what happened to your
finances during the last downturn.
When did your revenues peak before the recession (2007-2008?), and how low did they
go during the depths (2010?) of the downturn?
Can you withstand similar reductions in revenues given your current level of debt and expenses? What were your total expenses during
the low point of the recession, and what steps
would you have to take to get back to those levels when the economy turns again?
No business, no state is the same. In places
such as Florida and Nevada, where the housing slump lasted longer, the economy took
longer to come back. Some tree care businesses in those states have barely seen a recovery.
In places reliant on high-tech or energy, such
as California or Oklahoma, a boom-and-bust
cycle is well established. Throw in drought,
and it’s hard to anticipate the future of your
business.
Nevertheless, the tree care industry is better
off today than many other industries. After all,
trees keep growing and dying, and eventually

they will need maintenance or removal. But the
owners of those trees can defer maintenance for
years if money is tight, or they can try to do the
work themselves, or they can hire someone for
cash who just got laid off in another industry.
So to prepare, ask yourself a few basic questions about the state of your business:
What are your total debt obligations?
Are your debts relatively short term?
Can you continue to make payments if revenues slide 10 percent? 20 percent? 50 percent?
Do you have access to enough cash if clients
suddenly start paying slower?
How much capacity do you have to cut expenses and perhaps boost revenue by branching
off into other services?
During the last recession, which revenues
declined the most – commercial contracts,
landscape maintenance, removals?
Can you expand revenues now in those areas
that declined the least last time?
To withstand the inevitable downturn, you
must know what is likely to happen to your service lines and customers so you can make some
predictions on what might happen to them in a
deep recession. Knowing how you will respond
and how competitive your markets will be are
the keys to ensuring a stronger performance
during the next – also inevitable – recovery.
I wrote a column similar to this in 2015,
only to have the U.S. economy keep chugging
along. This year did start off with a shaky performance in the first quarter, as the stock market dropped more than 10 percent and economic growth ground to a halt. That proved to be a
temporary blip and the economy has regained
its momentum, despite Brexit worries. But it
can’t last forever; history tells us it’s unlikely
to last much longer.
Recessions are inevitable, but drastic, panicked actions aren’t. How prepared is your
business for the next major economic downturn?

Mark Garvin, Publisher

Tree Care Industry Magazine is the official publication of the Tree Care Industry Association.
For TCIA membership information, call 1-800-733-2622, or visit www.tcia.org.
TCI’s mission is to engage and enlighten readers with the latest industry news and information on
regulations, standards, practices, safety, innovations, products and equipment. We strive to serve as the
deﬁnitive resource for commercial, residential, municipal and utility arborists, as well as for others involved in
the care and maintenance of trees. The oﬃcial publication of the non-proﬁt Tree Care Industry Association, we
vow to sustain the same uncompromising standards of excellence as our members in the ﬁeld, who adhere to
the highest professional practices worldwide.
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Figure 4. A biodiverse native wildflower ROW augmentation planting. Photos are by, and courtesy of, Anna Detoro and Kodi Stebnor,
tebnor, both with
The Davey Institute.

T

rees are often synonymous with
utility corridors; to co-exist, prudent vegetation management (VM)
becomes routine. While VM strategies are
fairly straightforward and focus on the
primary goals of safety, reliability, access
and sight distance, these objectives may
still provide management challenges and
often take precedent in many ROWs. Secondary objectives such as biodiversity,
aesthetics, wildlife refuge and invasive
plant management do feature as integral
targets, but may be more important to a
broader audience in terms of community
perspective, greenspace responsibility and
environmental stewardship.
Wildlife value along with the added
aspect of foraging pollinators on ROW
trees and adjacent areas are now an ever
increasing responsibility to vegetation
management teams. With the uptick of interest in pollinator welfare, public concern
has transcended into utility corridors and,
as we continue to enhance our vegetation
management strategies, the incorporation

10

of pollinator health is becoming a greater
priority in ROW vegetation-management
policies.
Planting management, mechanical strategies, herbicides and growth regulators
all work together to deliver our primary
and secondary goals. While the pollinator
value of each of these methodologies, ei-

Relave bloom availability for early Pollinators (Ranking 1-5)
5=100%

By Anand Persad, Ph.D.

ther separately or integrated, may be hard
to quantify, the fact that we often have
populations of various pollinators in and
around our ROWs may mean that we are
moving in the right direction.
Planting management as part of our VM
strategies improves our rural and urban
forests, especially in cases of ROW resto-
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Figure 1(a): Relative bloom availability for early-emerging pollinators of 25 species of trees that currently
exist in ROWs in the Northeast, East, Mid-Atlantic and Mid-western U.S.
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11Relave bloom availability for early Pollinators (Ranking 1-5)
5=100%

Existing traditional ROW treess
and recommended utility trees
To better understand the ROW
W
trees and pollinator value, 25
tree species existing in traditionnal ROWs were examined in the
he
Northeast, East, Mid-Atlantic and
Mid-western United States in 2015
015 and
2016. The bloom times for these ROW trees
were analyzed using GDD (growing degree
day) -based software, NatureClock technology (patent pending, Davey Tree Experts).
Data for the time of year bloom occurred
and length-of-bloom windows also were
determined and evaluated. A similar evaluation was conducted for a cohort of mixed
tree species that are recommended for ROW
settings in these geographies.

Figure 1(a) illustrates
tthat in existing, traditional
ROW-tree populations, apRO
proximately 20 percent are
pr
aassociated with early-season
bblooms and will support the
eearly-season and overwintering pollinators. As we migrate
in
efforts to ROW replanting and
install recommended tree species, Figure 1(b), this number grows to 32 percent.
Thus, there is value in utilizing ROW-recommended trees both for site appropriateness and for pollinator value.
Figures 2(a) and 2(b) illustrate the floral
bloom times and bloom windows of 25
species of trees present in traditional ROW
sites and 22 species of trees for a recom-
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Generalized bloom windows and valu
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tto overwintering
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lli t
Pollinator health should not be confused with more blooms necessarily.
Nectar sources and pollen, to be of value
to pollinators, should be available when
needed. Overwintering bee species, for
example, rely on food sources being
there in early spring. ROW habitats may
consist of snags and fallen logs that provide ideal homes for overwintering bees,
hence trees and other planting material
that provide these early emergers with
sustenance need also to be a part of this
landscape.
Early-season bloom trees such as
boxelder, maple, birch, etc. all may provide nectar and pollen to early emergers
until the understory wildflowers begin
to bloom. Some imperiled bee species,
including the rusty-patch bumblebee,
Bombus affinis, and the yellow-banded bumblebee, B. terricola, for example, may emerge in early spring and
will utilize these early food sources;
in fact, some researchers attribute the
imperiled status as being due to lack
of sufficient diversity and quantity in
early-season fodder.
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Figure 1(b): Relative bloom availability for early-emerging pollinators of 22 species of trees that are recommended for ROWs in the Northeast, East, Mid-Atlantic and Mid-western U.S. All graphics courtesy or the
author and The Davey Institute.

Percent Relave Bloom Availability across pollinator life cycles

ration such as in the aftermath of emerald
ash borer, Asian long-horned beetle and
invasive plant management or general enhancement under utility lines.
Effective planting management hinges on the installation of utility-friendly
trees, which are often recommended and
are indeed perhaps the most effective
wayy forward for a sustainable ROW-tree
partnership. The reality of “right tree
trees
under wire,” however, may wane some
somewhat as our community partners (privat
(private
owners) sometimes shirk the responsi
responsibility of planting a desirable tree in pref
preference for a species that is more easil
easily
available or one that is deemed to hav
have
better color/fruit characteristics, etc. On
One
way to re-address th
the
utilization of recom
recommended planting ma
material appropriate for th
the
utility setting could be tto
embrace the pollinator-pligh
pollinator-plight
issue in our planting policies as a
means of creating wider communit
community
acceptance.

Figure 2(a): Relative bloom windows of 25 species of trees that currently exist in ROWs in the Northeast,
East, Mid-Atlantic and Mid-western U.S.
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mended mixed cohort of desirable trees,
respectively. Sixty-eight percent of the traditional ROW trees have bloom windows
that span more than 25 percent of the period of pollinator usage. As we consider the
recommended cohort of ROW trees, this
number grows to 86 percent.
These data demonstrate that blooms
from ROW trees do provide a seasonal
source of nectar and pollen that aligns
with the life cycles and foraging activ-

ities of several pollinator species. The
key, however, is the element of biodiversity, which helps provide for a larger variety of pollinators and may better align
with their overwintering and reproductive strategies.
Some wind-pollinated trees, although
devoid of nectaries, may still attract some
insects that benefit from the pollen contained in their flowers (which may be reduced and not very colorful).

Red maple is an existing traditional ROW tree
species.

Pollinator Health: Augmenting ROW
pollinator value with native wildflowers
The bloom windows of the trees present
in a representative sample of the generalized utility rights of way that currently
exist, and those for recommended ROW
replantings, are of value especially if
biodiversity of plantings are managed. In
planting management of ROW sites, the
biodiversity of pollinator host material
may benefit from the augmentation planting of native wildflowers, especially in
areas devoid of, or with limited, tree biodiversity.
Wildflowers add to the scope of pollinator health and may offer the advantage
of a more sustainable understory growthmanagement program. Native wildflower seed stock is readily available, and installation relies on adequate seed-to-soil

Circle 43 on RS Card or visit www.tcia.org/Publications
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Crab apple is a recommended ROW plant species.
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Figure 2(b): Relative bloom windows of 22 species of recommended trees in ROWs in the Northeast, East,
Mid-Atlantic and Mid-western U.S.

contact and irrigation aftercare. After germination, care should be taken to evaluate
the biodiversity of the planting, as some
species may succumb to pathogens and

insect pests.
“Milkweed for monarchs” is currently a
much-renewed effort, and ROW highways
are regularly along the migratory path-

ways of this highly endangered butterfly.
Milkweed can easily be a component of a
seed mix or planted in separate tracts. Generally, when faster ground cover is needed or if areas are sloped, then wildflower
plugs (germinated plants in a small cell of
soil) can also be installed. An example of
a typical mesic forbs (native wildflower)
mix, with NatureClock-estimated bloom
windows for the eastern U.S., is illustrated
in Figure 3 (page 16).
Pollinator health in ROWs can be best
initiated or managed using planting management as a VM tool. Utility-friendly
trees can also be pollinator-friendly species.
Thus, as we write our pollinator-health policies, this dovetail effect seems to be a “winwin” for ROW managers.
Planning should incorporate biodiversity as much as possible. A mixed composition of trees and a mix of tree species and
native wildflowers (Figure 4, page 10),
along with creation of suitable overwintering sites, will help ensure season-long

Circle 20 on RS Card or visit www.tcia.org/Publications
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pollinator health. In addition, for overlapping windows of bloom, biodiversity
allows for a multitude of floral color,
shapes and sizes and nectar and protein
types, all of which factor into enhanced
pollinator health.
As we realize the initiative to arrest
the plight of pollinators and repopulate our greenspaces with suitable host
plants, we, as ROW practitioners, have
the opportunity to create sustainable
turnkey programs. With proper pollinator-health programs, our role as ROW
stewards will tie us closer to our communities, help realize our greenspace
responsibility and promote environmental stewardship.

Figure 3: Bloom profiles with calendar months in 2016 for a typical mesic forbs (native) wildflower mix. Pertinent to the Northeast, East, Midwest, Mid-Atlantic and the South.
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Anand Persad, Ph.D., BCE (board certified entomologist), is manager of arboriculture and plant sciences and an
entomologist with The Davey Institute, a
division of the Davey Tree Expert Company, a 43-year TCIA member company
based in Kent, Ohio, and The Davey Tree
Experts Co. Ltd.
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Cutting Edge - News

John Mocny named CEO at
Bandit Industries
Bandit Industries has hired John Mocny
to serve as the company’s CEO. Mocny
joined Bandit in February, bringing with
him decades of engineering and management experience from previous leadership
roles with General Motors and Caterpillar.
Bandit owners Mike Morey Sr., Dianne
Morey and Jerry Morey remain involved
with the operations and management of
the company. Jerry
Morey continues
to serve as president of Bandit Industries.
“We decided to
bring in a CEO to
take better advantage of the opportunities before us, and
to help take Bandit
John Mocny
to another level,”
says Jerry Morey.
“It was important for us to find someone
with exceptional leadership experience, but
also someone who understands the manufacturing side and can relate to our customers.
John is also a Michigan native, and he shares
the pride we have in our community and our
state. He’s a down-to-earth leader, and with

Send Cutting Edge News items to editor@tcia.org
him on board, Bandit is poised to have our
best year ever in 2016.”
After numerous relocations for work
over the past 23 years, Mocny said he and
his wife decided to return to Michigan to
be closer to family.
“The Morey family has built something
special with Bandit Industries,” says Mocny.
“The company culture and pride that exists
here is incredible, and it’s infectious. It’s easy
to see why owners and crews are proud of
their Bandit equipment, and I’m grateful to
be a part of it all. Building on Bandit’s success will be a continuing journey of sustainable growth. It’s a journey I’m looking forward to taking.”
Mocny holds a bachelor of science degree
in mechanical engineering from Michigan
State University and a master’s of engineering science and management from Rensselaer Polytechnic Institute in New York.

SherrillTree acquires
TreeStuff.com
SherrillTree has acquired Indiana-based
TreeStuff.com. The acquisition will allow
both enterprises to better serve the tree
care industry by leveraging best practices
and improving overall service, while prioritizing the need for the two unique Web
stores to operate independently, according

A Crane Industry Services LLC staff member trains
on one of three new crane simulators installed at
West Georgia Tech for training operators of mobile
cranes, tower cranes and excavators.

to a press release.
SherrillTree (trademarked SHERRILLtree), a 24-year TCIA associate member,
and TreeStuff.com, a five-year TCIA associate member, will each retain their look,
feel, positioning and culture, but going
forward, they will share integrated warehouses, optimized systems and combined
administrative back-end functions.
“For over 10 years, TreeStuff.com has
successfully improved the arborist industry by providing quality products to the
market,” says Tripp Wyckoff, SherrillTree
president and CEO. “Luke (Dunlevy, former owner of TreeStuff.com) has done
a great job building the business – we’re
going to take what he has established and
continue to build on the successes.”
While Wyckoff will become CEO of
both SherrillTree and TreeStuff.com, both
companies will be operated independently.
Dunlevy will remain with TreeStuff.com
during the transition and then serve as an
industry consultant and shareholder of the
combined company. Customers will not
see any changes related to the acquisition.

Crane Industry installs simulators at West Georgia Tech
Crane Industry Services LLC (CIS), a
TCIA associate member company based
in Villa Rica, Georgia, has taken delivery
of three Vortex Simulators from CM Labs
Simulations Inc., Montreal, Quebec. The
simulators are designed to provide training and to conduct performance checks for
Circle 37 on RS Card or visit www.tcia.org/Publications
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(Continued on page 61)

Cutting Edge - Products

UP Equip’s Easy Lift 50-23AJ compact lift
Easy Lift’s 50-23AJ compact lift is designed to get an ultra-compact unit into tighter
spaces. The double-pantograph (-joint) lower boom has an unrestricted 23 feet of outreach
with full basket capacity (507 pounds).
Standard features include wired remote
control (start/stop, drive, outriggers and
self-stabilization), an overall length of
12 feet 6 inches without basket and a
profile of 78 inches high and 31.5 inches
wide. When a narrow entrance is not required, the
hydraulic, variable-width carriage can spread
the tracks for increased stability and enhanced
climbing capabilities. It has, as standard, basket
rotation, a five-foot jib, an air/water line from base to basket, an AC GFI (ground-fault
interrupter) in basket and manual basket leveling live at full-basket capacity. Live hydraulic
levers, at base and in basket, are designed to enable smooth and precise operation. Options
include self-leveling outriggers, wireless remote control, fiberglass one- or two-person
basket and a winter start kit. (info@upequip.ca; 1-844-873-7847)

Echo ProXtreme 2620 Series
engine
Using its ProXtreme Series 26cc engine, Echo has launched a new Echo 2620
product line including an SRM-2620U
brushcutter, PE-2620 edger, the SRM2620 standard trimmer and SRM-2620
high-torque trimmer. The 2620 power
head is designed to combine high pow-
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Impact Block wireless load cell
Straightpoint’s Impact Block load cell is designed for measuring the
shock load and weight of limbs and logs as they are cut during tree felling or maintenance, thereby eliminating much of the estimation work
that often goes into arborist applications. Unlike straight crane lifts,
in rigging scenarios, wood is essentially thrown into the rigging
from above with little or no opportunity to check force or weight.
Manufactured in partnership with DMM and designed to be strong
and durable, the Impact Block is made of aerospace-grade aluminum,
with a stainless-steel rear plate and an impact-resistant polycarbonate
front plate. It measures 13.7 inches by 5.16 inches by 3.5 inches and weighs
about 13 pounds. Aesthetic curves ensure a rope-friendly surface. Using wireless, dynamic
load-monitoring electronics and strain-gauge technology, real-time data can be displayed on a
handheld controller, tablet or laptop at speeds up to 200Hz. It can be used either as a training
device or a practical on-site tool. It is available from Straightpoint dealers across the U.S.,
mainly crane, lifting and rigging equipment companies. (www.straightpoint.com)
Circle 91 on RS Card or visit www.tcia.org/Publications

Fecon FMB mobile balancing systems for mulchers
Fecon’s new mobile balancing systems, the FMB100 and FMB-200, for forestry mulchers can work
on any make or model of forestry mulcher. The
Fecon FMB100 is designed to be a cost-effective
solution to the damaging vibration caused by rotor imbalance. The FMB-100 mobile balancer tells
the operator how out of balance the rotor is (magnitude) and where adjustments are needed (phase/
angle). Once balanced, the difference is amazing.
The Fecon FMB-200 is a state-of-the-art dynamic balancer with full spectral analysis.
Not only can it walk an operator through the balancing process, indicating where to add
weight and how much, it also analyzes all frequencies to help troubleshoot vibrations that
are not from rotor imbalance. It can tell the difference between a rotor imbalance, a failing
bearing and other issues that cause damaging vibration. (www.fecon.com)
Circle 92 on RS Card or visit www.tcia.org/Publications
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er and low weight. The newly designed
25.4cc professional-grade, two-stroke engine delivers 1.35 horsepower. The weight
reduction is achieved primarily by using
military-grade magnesium versus aluminum. Better air filtration is provided by
using a two-stage air-filtration system. An
insulator plate and flexible bellow-style
fuel-transfer system dramatically reduce
heat. That system, combined with a remote fuel-tank air vent versus an integrated fuel-cap vent, is intended to prevent
clogging and reduce re-start issues. The
larger fuel tank allows for extended run
time between fill-ups. The SRM-2620U
brushcutter features a solid shaft. Gear reduction is 1.62:1. The tool-less, adjustable
U-handle has an integrated throttle lever
and can fold parallel for storing and transport. It comes with an additional shield
for blade use and shoulder harness. The
blade is optional. (www.echo-usa.com/
Pro/Products/ProXtreme-Series)
Circle 93 on RS Card or visit
www.tcia.org/Publications
For more information on products
featured here, circle the number on the
Reader Service Card, or visit
www.tcia.org/Publications.

Send Cutting Edge Products
information to: editor@tcia.org
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Industry Almanac
August 4, 2016*
Electrical Hazard Awareness Program/EHAP
Susan Harwood Funded - Spanish
Gwinnett Technical College
Lawrenceville, GA
Contact: www.tcia.org/training
August 5, 2016*
Electrical Hazard Awareness Program/EHAP
Susan Harwood Funded
Gwinnett Technical College
Lawrenceville, GA
Contact: www.tcia.org/training
August 5, 2016*
Plant Health Care (PHC) Workshop
Kansas City, MO
Contact: www.tcia.org/training
August 5, 2016
ISA Cert. Arb, Util & Muni Spec. & Cert. Tree Worker Exam
Springfield, IL
Contact: april@illinoisarborist.org
August 5, 2016
ISA Cert. Arb, Util & Muni Spec. & Cert. Tree Worker Exam
Moline, IL
Contact: april@illinoisarborist.org

More almanac online! For the most up-to-date calendar information,
visit www.tcia.org events industry-calendar
Send almanac listings to editor@tcia.org,
or post them yourself on TCIA’s Industry Calendar – follow the directions above.

What’s Coming in TCI?
Each issue of TCI Magazine contains a variety of articles tailored to the specific needs, concerns and interests
of arborists. TCI solicits a number of articles from outside writers to keep its editorial content fresh.
Do you have a story for TCI? The editor will be happy to review your idea or manuscript and discuss it with you.
Here are some of the upcoming topics for the next two issues:
September 2016
Machinery & Equipment: Trucks, Storm Prep and
Response
Tools & Supplies: Fertilization/Soil Amendments
Services: Maintenance & Repair
Safety: Aerial Lift Safety, CEU Quiz
TCI Equipment Locator: Fall Guide to New & Used
Equipment

Contact editor@tcia.org
Advertising opportunities: Sachin Mohan, mohan@tcia.org

August 12-13, 2016*
Certified Treecare Safety Professional/CTSP Workshop
Fort Worth, TX
Contact: www.tcia.org/training
August 13-17, 2016*
ISA Annual Conference
Fort Worth, TX
Contact: www.isa-arbor.com/events
August 19-20, 2016*
PTCA (Prof. Tree Care Assoc.) Seminar & Field Day
Balboa Park Club
San Diego, CA
Contact: www.ptcasandiego.org
August 20, 2016
ISA Cert. Arb, Util & Muni Spec. & Cert. Tree Worker Exam
Springfield, IL
Contact: april@illinoisarborist.org
August 22-25, 2016
U.S. Biochar Conference
Corvallis, OR
Contact: www.usbi2016.org
September 12, 2016
ISA Cert. Arb, Util & Muni Spec. & Cert. Tree Worker Exam
Downers Grove, IL
Contact: april@illinoisarborist.org
September 16-17, 2016*
Arboriculture Society of Michigan Autumn Arborfest
Midland, MI
Contact: www.asm-isa.org
September 16-19, 2016*
Pacific NW Chapter Annual Training Conference
Boise, ID
Contact: www.pnwisa.org
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October 2016
Machinery & Equipment: Firewood Equipment,
Cranes
Tools & Supplies: PPE, Hazard Tree Assessment
Services: Marketing Tools, New Technology
Safety: Chain Saw Safety
Pre-Show Issue: TCI EXPO 2016
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September 21-22, 2016
TCIA Tree Injection Summit
Gwinnett Technical College
Lawrenceville, GA
Contact: www.tcia.org/training
September 25-26, 2016*
New York State Arborists (NYSA) Fall Conference
Liverpool, NY
Contact: www.nysarborists.com
October 3-4, 2016
Mid-Atlantic Chapter ISA Conference
Morgantown, WV
Contact: www.mac-isa.org
October 4-6, 2016*
Oklahoma Vegetation Mgmt. Assoc. Conference
Catoosa, OK
Contact: www.okvma.com

Reach out to your local TCIA regional outreach coordinator
Dave Lee, national outreach & retention
manager; New England and New York
regional outreach coordinator
dlee@tcia.org
Peggy Drescher
Midwest (Minnesota, Iowa,
Wisconsin, Illinois)
pdrescher@tcia.org
Margaret Spencer
Texas, Louisiana, Oklahoma
mspencer@tcia.org
Danae Jackson
Florida, Georgia
djackson@tcia.org

Lesa Scarbrough
California – lscarbrough@tcia.org
Dawn Thierbach
Great Lakes (Michigan, Indiana, Ohio,
Kentucky)
dthierbach@tcia.org
Travis Vickerson
North Carolina, South Carolina, Virginia
tvickerson@tcia.org
Tim Anderson
Mid-Atlantic (Maryland, Delaware,
New Jersey, Eastern Pennsylvania)
tanderson@tcia.org

October 17-18, 2016*
Illinois Arborist Association Conference & Trade Show
Tinley Park, IL
Contact: www.illinoisarborist.org

November 5-8, 2016*
New England ISA Chapter Annual Conference
Burlington, VT
Contact: www.newenglandisa.org

October 20-21, 2016*
Kentucky Arborist Association Annual Conference
Louisville, KY
Contact: www.ky-isa.org

November 10-12, 2016*
TCI EXPO Trade Show & Conference
Pre-conference workshops November 9
Baltimore, MD
Contact: 1-800-733-2622; www.tcia.org

October 21, 2016
EHAP Workshop
Cedar Rapids, IA
Contact: www.tcia.org/events
October 27-28, 2016*
Trees SC Annual Conference
Folly Beach, SC
Contact: www.treessc.org
October 28-29, 2016
New Jersey Shade Tree Federation Annual Conference
Atlantic City, NJ
Contact: www.njstf.org
October 30-November 11, 2016
Prairie Chapter ISA Annual Conference
Red Deer, AB
Contact: www.isaprairie.com

November 30-December 2, 2016*
New England Grows Conference and Trade Show
Boston, MA
Contact: www.newenglandgrows.org
January 18-19, 2017*
Certified Treecare Safety Professional/CTSP Workshop
Milwaukee, WI
Contact: www.tcia.org/training
February 5-9, 2017*
Winter Management Conference
Puerto Rico
Contact: 1-800-733-2622; www.tcia.org
February 22-23, 2017*
Certified Treecare Safety Professional/CTSP Workshop
Charlotte, NC
Contact: www.tcia.org/training
March 15-16, 2017
Certified Treecare Safety Professional/CTSP Workshop
Windsor, CT
Contact: www.tcia.org/training
April 4-5, 2017*
Certified Treecare Safety Professional/CTSP Workshop
Arcadia, CA
Contact: www.tcia.org/training

* Indicates TCIA staff will be in attendance.

Circle 21 on RS Card or visit
www.tcia.org/Publications
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Washington in Review
By Peter Gerstenberger

A

n OSHA rule covering the tree
care and trimming industry, if
written, should adhere closely
to the ANSI Z133 Standard. That is what
agency officials were told repeatedly
during a stakeholder meeting with industry representatives on July 13, 2016.
The stakeholder meeting was the latest step in the Occupational Safety and
Health Administration’s move to restart a
rulemaking focused on protecting arborists. (81 Fed. Reg. 38, 117).
While OSHA has regulations focused
on logging, the agency doesn’t have specific rules for most types of tree trimming.

Circle 16 on RS Card or visit
www.tcia.org/Publications
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OSHA Administrator David Michaels
welcomed stakeholders, telling the three
dozen participants, including TCIA representatives, and 20 or so observers attending the day-long session that the rule
should be “common sense” and “usable
by employers.” Often, workers injured in
tree-trimming accidents had little training
or protective equipment, and if training
was offered, it may not have been in a language they spoke, Michaels said.
While many in the audience favored
OSHA simply adopting the voluntary
American National Standards Institute
consensus tree-trimming standard (ANSI
Z133-2012), the agency can’t adopt the
standard as is, Perry said. According to
Sarah Shorthall from the OSHA Solicitor’s office, nor can OSHA incorporate the
ANSI Standard by reference in such a way
that the OSHA rule would always reference the most recent revision of Z133.
Most of the people attending the meeting favored OSHA’s pursuit of a rule.
Mark Garvin, president of the Tree Care
Industry Association, told attendees that
many lawmakers were surprised to have
a trade association approach them seeking
regulation. In fact, TCIA petitioned OSHA
for a rule in 2006 and in 2008, and at the
urging of the association, OSHA initiated
a tree trimming rulemaking, only to set the
project aside in 2010. The agency resurrected the rulemaking (RIN: 1218-AD04)
in 2015.
Peter Gerstenberger, the TCIA’s senior
advisor for safety, compliance and standards, recounted for attendees that from
2009 through 2013, there had been 408 fatal tree care accidents. Falls from trees and
aerial lifts and being hit by falling trees
and tree sections constituted the leading
causes of these tragic accidents among
workers “aloft.”
On the ground, workers are most at risk
from falling trees and branches, GerstenTREE CARE INDUSTRY – AUGUST 2016

berger said.
Participants said many of the deaths
among workers on the ground were attributable to a lack of training and failure to
take safety precautions, such as not allowing workers under a tree and into the drop
zone while trimming was taking place.
The industry’s challenge is that while
large companies and many small employers recognize the high degree of skill and
awareness that is vital to safety and have
strong safety protocols, others essentially
treat tree work as an unskilled task. For
example, companies have workers operating chain saws or chippers with little or
no safety training and/or qualified supervision.
William Perry, head of OSHA’s Directorate of Standards and Guidance, told the
assembled group that the agency hasn’t
yet set a timeline for pursuing the rule.
OSHA is still in an information-gathering
phase and needs to determine if a tree care
rule would trigger a Small Business Regulatory Enforcement Fairness Act (SBREFA) review. OSHA laws can take seven to
10 years to be promulgated.
OSHA raises fines
On June 30, the Department of Labor
announced an interim final rule that allows
OSHA to adjust its civil penalties to account for inflation. The rule pertains to the
majority of civil penalties issued by DOL,
including OSHA, and raises penalties by 78
percent. OSHA’s maximum penalty for serious violations will increase to $12,471 from
$7,000. The agency’s top penalty for willful
or repeated violations will jump to $124,709
from $70,000. OSHA’s maximum penalties
have not increased since 1990. The rule is
scheduled to take effect August 16, 2016.
Peter Gerstenberger is senior advisor
for safety, compliance & standards for the
Tree Care Industry Association.
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By Dan Groves

I

n accident reports collected by TCIA
from December 2010 through January
2015, there were approximately 70 accidents involving ladders. The majority of
ladder accidents involve a branch hitting
the ladder and causing the person to fall,
contact with utility wires or unstable and
improper setup.
Ladders are a common tool used to access heights in our industry. Whether you
are using one to prune a small ornamental
or trim back an overgrown hedge, or even
using one to minimize energy expenditure
on your initial ascent into the canopy of a
larger tree, chances are everyone has used
a ladder at some point in his or her career.
There are three primary types of ladders
used by arborists: an extension ladder, a
step ladder and an orchard or tripod ladder.
Knowing the differences between each
type and the advantages and disadvantages of each will help you use them not only
more effectively, but also more safely.
All ladders have a duty rating, which
addresses not only the weight capacity but
also the height. Ladders can be made of
wood, fiberglass or aluminum. Remember,
if you are using a metal ladder, make sure

An orchard ladder. Image courtesy of OSHA website, www.osha.gov/Publications/OSHA3728.pdf.
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An orchard ladder on a job site. Orchard ladders often come without rubber feet. They are designed to sink
into the ground slightly and work best on lawns and other “soft” surfaces. TCIA file photo.

no electrical hazard exists. And, of course,
follow ANSI Z-133 guidelines regarding
working near any conductor.
An orchard ladder’s major advantages
over a standard step ladder are that it enables
the user to situate the ladder closer to the
work at hand, by design, therefore, reducing
the need to lean over, possibly destabilizing
the ladder and causing a fall (see “Safety:
What Happened To You?” by David Hawkins, TCI Magazine, January 2006).
Orchard ladders come in sizes ranging
from 4 feet to 16 feet tall, and some have
noteworthy features: there may or may
not be a spreader between the third leg
and the main body of the ladder. In fact,
most professional-grade orchard ladders
do not have a fixed spreader. This enables
the user to adjust the ladder according to
the terrain. Some orchard ladders have a
telescoping third leg, others do not. Again,
this enables greater flexibility in the proper setup of the ladder.
One important note about orchard ladders is that they often come without rubber feet. They are designed to sink into the
ground slightly and work best on lawns
and other “soft” surfaces. Using one of
these ladders on a hard surface without a
TREE CARE INDUSTRY – AUGUST 2016

spreader can result in the legs sliding apart
and a fall.
The common step ladder is often used
on job sites, perhaps because almost every
household has one! While they may get the
job done, they are not always the best choice
for tree and shrub pruning. It is important

The common step ladder. Image courtesy of the
American Ladder Institute website,
www.americanladderinstitute.org.

to note that while it may be tempting to use
the step ladder leaning up against a tree or
shrub, this does not enable the spreader to
set the legs, and could result in the base of
the ladder sliding out on you, especially if
you are using it against a movable object
such as a dense hedge. Consider using an
orchard-style ladder if possible.
An extension ladder is another commonly found household item that is often
used in tree care. This particular type of
ladder probably gets more YouTube failcompilation videos than any of the others
simply because it enables the user to achieve
impressive heights to perform tasks better
left to the professional. In all seriousness,
an extension ladder can be very helpful in
ascending the tree. It can reduce energy expenditure or allow the user to overcome obstacles, such as bird houses attached to the
trunk or even intimidating clusters of thorns
on an errant Gleditsia spp.!
The drawback to using a traditionalstyle, long extension ladder is twofold –
weight and storage length. You can compare different materials (fiberglass, wood

12.5 feet and yet closes down to just over
32 inches. There are also compact extension ladders that can open to 16 feet high
and close down to 6 feet. Some of these
newer designs may be of interest if space
is a concern.
Extension ladders should be set up as
close to a pitch of 75½ degrees from the
horizontal as possible for optimum resistance against the bottom of the ladder sliding out, strength of the ladder and balance
of the climber. A simple rule for setting up
the ladder at the proper angle is to place
the base at a distance from the support
point equal to one-quarter of the extended
length of the ladder side rails.
Here are some specifications from the
American Ladder Institute you should
consider when choosing a ladder:
An extension ladder. Courtesy of American Ladder
Institute website, www.americanladderinstitute.org.

or aluminum) to minimize the weight of
the ladder, and there are some interesting
designs coming onto the market, such as
the telescoping ladder, which extends to

Duty Rating/
Two-Section Three-Section
Type
(feet)
(feet)
Extra heavy duty –
60
72
Type 1A
Heavy duty – Type I
60
72
Medium Duty – Type II
48
60
Light Duty – Type III
32
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Next, consider the Duty Rating of the
ladder. This is an indication of the maximum weight capacity the ladder can safely carry. To figure out the total amount of
weight your ladder will be supporting, add:
Your weight, plus
• the weight of your clothing and protective equipment; plus
• the weight of tools and supplies you
are carrying; plus
• the weight of tools and supplies stored
on the ladder.
There are five categories of ladder Duty
Ratings:
Type IAA (Extra Heavy Duty)
Type IA (Extra Heavy Duty)
Type I (Heavy Duty)
Type II (Medium Duty)
Type III (Light Duty)

375 pounds
300 pounds
250 pounds
225 pounds
200 pounds

The Duty Rating of your ladder can be
found on the specifications label. Safety
standards require a Duty-Rating sticker to be placed on the side of every lad-

der. Do not assume that a longer ladder
has a higher weight capacity. There is no
relationship between ladder length and
weight capacity.
ANSI 2012 Z133 section 7.5 addresses
ladder safety in our industry, and there are
applicable OSHA standards, too, namely
1926.1053, which covers all ladder usage
in various industries, but with relevance to
the tree care industry, even though it is a
Construction standard.
While many homeowners may not think
twice about removing a 6-inch limb while
standing on a ladder, most arborists know
better. Generally, I try to limit the size of
my cuts to whatever I can easily make
with a hand saw, pole saw or pruners.
There is a method taught by Randall
Swanson at Paul Smith’s College that enables the user to tie in to both the ladder
and the tree, should stability be a potential
issue.
The arborist ascends an extension ladder
in climbing gear – rope, harness, lanyard,
etc. – and when reaching the trunk, wraps
his or her lanyard one full turn around the

Circle 44 on RS Card or visit www.tcia.org/Publications
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Figure 1: Securing an extension ladder to the tree.
Photo by the author.

rung of the ladder, then passes it around
the back side of the trunk and then another
full turn around the rung on the opposite
side and back to the other “D” ring. This
secures the arborist to the tree and the ladder. (Figure 1)
I have found this method particularly
useful when using an extension ladder to
gain access into the canopy of a tree. Once
at the top of the ladder, I can tie in using
this method, and it gives me the ability to
safely use my throwing knot (or pole extensions) to advance my rope without worrying about my balance on the ladder. I also
have used this method while performing an
aerial inspection with a Resistograph. It
just gives peace of mind and a level of stability to focus on the task at hand.
Once the arborist has left the ladder and
is continuing into the tree, be sure to remove the ladder from under the tree and
out of the drop zone.
Ladders can be a valuable tool for our
industry. Be sure to choose the right ladder
for the job, use it accordingly and maintain
it properly.
Daniel Groves has been an arborist
for more than 20 years, was an adjunct
instructor at Paul Smith’s College, a private forestry college in the Adirondack
Mountains of upstate New York, and is
currently a freelance arborist, educator
and trainer.
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Dutch elm disease was the first imported pathogen to cause catastrophic loss of urban street trees in North America. Photo courtesy of Ward Upham, Kansas State
University, Bugwood.org.

By Michael J. Raupp, Ph.D.,
and Daniel A. Herms, Ph.D.

A

merican chestnut blight, Dutch
elm disease and laurel wilt ...
what do they have in common?
Well, for one thing, they are all diseases
caused by highly aggressive pathogens.
In the case of American chestnut blight,
the causal agent is a fungus called Cryphonectria parasitica that arrived in
Bronx, New York, with nursery stock from
Asia in the early 1900s. It rapidly spread
throughout the native range of American
chestnut, and by 1940, 3.5 billion chestnuts were dead (Griffin 2016).
Dutch elm disease was the first imported pathogen to cause catastrophic loss
of urban street trees in North America.
American elms were heavily planted in
cities throughout the United States, and,
with the arrival of two species of fungus,
Ophiostoma ulmi in 1928 and the more aggressive Ophiostoma novo-ulmi sometime
in the 1940s, more than 40 million elm
trees were killed by 1990 (D’Arcy 2016).
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Laurel wilt, a relative newcomer, is a
fungal disease first detected in Georgia
in 2002. The aggressive fungus Raffaelea
lauricolais is carried from tree to tree by a
tiny Asian ambrosia beetle. Since the first

Hemlocks from China and Japan are relatively
resistant to hemlock woolly adelgids bud hemlocks from eastern North America are often killed
by adelgids with which they lack an evolutionary
history. Courtesy of the author.
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detections, it has killed tens of thousands
of trees in Georgia, Mississippi, Alabama,
Florida and South Carolina (North Carolina Forest Service 2016).
In addition to being invasive tree killers,
what else do these fungi have in common?
In their native range, the lands in which
they evolved for millions of years with
their plant hosts, they are far less lethal.
Asian species of chestnut such as Japanese
chestnut, Castanea crenata, and Chinese
chestnut, Castanea mollissima, shrug off
attacks by Ophiostoma. Japanese elms,
Ulmus davidiana, and Siberian elms, Ulmus pumila, sustain infections of Dutch
elm disease but are far more resistant than
their North American cousins. Although
laurel wilt is lethal to red bay and other
members of the laurel plant family, including the endangered pondberry in North
America, it is not known to affect trees in
its aboriginal home where it is vectored by
the redbay ambrosia beetle.
These examples provide strong evidence that a long historical association
between a pathogen and its host tree often

develops into a relationship of mutual survival largely through the evolution of resistance or tolerance on the part of the host
plant. However, when a pathogen arrives
in a new land, evolutionarily naïve species
of trees – those lacking evolved resistance
or tolerance, are clobbered by the invading
pathogen.
Paradigm for insect pests of trees
Returning now to the topic of this article, what do invasive insect pests like to
eat? If the paradigm described previously
for pathogens holds true for insect pests,
we might expect native North American
plants to be favored by invasive nonnative
insect pests. One does not have to look far
to find support for this notion.
Hemlock woolly adelgid, Adelges
tsugae, was first reported in the eastern
United States in 1951. It has now spread
throughout most of the range of eastern
hemlock, Tsuga canadensis, and Carolina
hemlock, T. caroliniana, from Canada to
Georgia, killing millions of hemlock trees
in natural stands and managed landscapes
along the way. However, hemlocks from
the original range of the adelgid, which
includes China, Taiwan, Japan and the
west coast of North America, fare much
better than their eastern North American
relatives. Chinese hemlock, T. chinensis,
and Japanese hemlock, T. diversifolia, are
highly resistant to the adelgid. They are
not colonized by adelgid crawlers or they

Since its introduction hemlock woolly adelgid
has decimated natural populations of hemlocks
throughout the Appalachian mountains and killed
thousands of eastern hemlocks in residential
landscapes. Courtesy of the author.

kill attacking adelgids outright. Southern
Japanese hemlock, T. sieboldii, is tolerant
to adelgid attack. Adelgids colonize trees
and survive, but these noxious suckers
cause little damage to the tree (USDA
2014).
Another recent invader, the viburnum
leaf beetle, Pyrhalta viburni, is native
to Europe and Asia. It arrived in North
America in the 1940s and has become
an important pest of viburnums in several eastern states and Washington state.
During spring and summer, munching
jaws of larvae and adults shred leaves of
several species of viburnums native to
North America. To survive winter, female
beetles deposit overwintering eggs in shallow galleries they excavate through the
Scenes like this are a regular occurrence across
America where nonnative emerald ash borer has
killed more than 100 million susceptible ash trees.
Courtesy of the author.

Viburnum leaf beetle, Pyrhalta viburni. Photo by
Paul Weston, Cornell University, Bugwood.org.

bark on twigs.
A fascinating study found that twigs
of European viburnums – Viburnum opulus, V. lantana and V. tinus – mounted a
wound response that crushed or expelled
eggs, thereby greatly reducing egg survival. This wound defense was far less
developed in evolutionarily naïve species
of the North American viburnums – V. trilobum, V. nudum and V. dentatum. Asian
viburnums, including V. plicatum, V. rhytidophyllum and V. sieboldii, are among the
most resistant species to this pest. In the
aforementioned study, beetles generally
refused to lay eggs on these plants (Desurmont et al. 2011).
Perhaps the most famous of all invasive
insect pests of trees, one arborists are very
familiar with, is the emerald ash borer,
TREE CARE INDUSTRY – AUGUST 2016

Agrilus planipennis. Since its discovery in
North America in 2002, emerald ash borer
has killed more than 100 million ash trees
in the United States and Canada. The great
majority of these have been native green
ash, Fraxinus pennsylvanica, and white
ash, F. americana. Clearly, these ashes lacking a coevolutionary history with
the beetle show little defense against this
tough aggressor. In a head-to-head study
with Manchurian ash, F. mandshurica,
which has a long history of battling with
this beetle in Asia, Manchurian ash was
much more likely to survive and much
less likely to produce beetles than green
or white ash. Once again, host plants that
lacked a long association with the invasive
insect succumbed to attack (Rebek et al.

Serpentine galleries of emerald ash borer larvae
just beneath the bark destroy cambium and phloem tissue effectively girdling ash trees causing
their demise.
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Lacking defenses against bronze birch borer, a native of
North America, paper bark birches from Europe and Asia
are devastated by this aggressive relative of emerald
ash borer. Courtesy of the author.

2008, Martinson et al. 2014).
Up to this point, it sounds like somewhat wimpy North American trees are
relentlessly at the mercy of invaders from
Europe and Asia, always taking a beating

when new pathogens or insects arrive.
Is there any tit for tat when it comes
to North American pests taking advantage of Eurasian hosts? A remarkable
study that spanned 20 years addressed
this question by examining the relative resistance of European, Asian
and North American birches to bronze
birch borer, Agrilus anxius, a native
of North America. After 20 years of
attack by the borer, North American
birches, including paper birch, Betula
papyrifera, gray birch, B. populifolia,
and river birch, B. nigra, experienced
mortality ranging from 3 percent to 23
percent.
During the same time interval, all
Asian and European birches, including European white birch, B. pendula,
downy birch, B. pubescens, monarch
birch, B. maximowicziana, and Szechuan white birch, B. szechuanica, were
killed by the beetle, with which they
lacked an evolutionary history (Nielsen
et al. 2011). If bronze birch borer were
to be accidentally introduced to Europe
or Asia, it would have a devastating impact there that would rival the impact of
emerald ash borer in North America.
Trouble down the road for native plants?
So, what do invasive insect pests like to
eat? These studies and several others sug-
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Emerald ash borer larvae are the destructive stage
able to overcome defenses of North American ash
trees. Courtesy of the author.

gest that at least some invasive insect pests
will exploit native plants when they arrive
in new geographic regions due to a lack of
coevolved defenses in native plants found
in the new range. Gandhi and Herms
(2010) have formalized this phenomenon
and coined the term “defense-free space”
to describe the use of relatively undefended plants often encountered by nonnative
invasive pests in their new range.
What does this mean for native North
American trees? In a previous article, the
continuing onslaught of invasive insects
was discussed with the realization that a
global economy is the harbinger of a global biota, and introductions of new tree
pests is unlikely to abate anytime soon

Chestnut blight or canker. Photo by Pennsylvania
Department of Conservation and Natural
Resources - Forestry , Bugwood.org.
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(Raupp 2014). In light of the fact that our
native trees often lack defenses against
pests they have never battled in an evolutionary sense, these newcomers may favor
our naïve North American trees.
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Accreditation Profile

Colonial Tree Service typically hires graduates from local colleges who have arboricultural education, so new employees begin with a level of understanding of the
business. Mike Burns in front row.

By Janet Aird

S

ince 2008, when Mike Burns bought
Colonial Tree Service in Hillsburgh,
Ontario, the company’s revenue has
increased four-and-a-half times.
“I come from sales and marketing roles in
manufacturing companies, and I’d worked
with a lot of small business owners,” Burns
says. “I knew I couldn’t work in the business: the only thing I could do was work on
it.”
Burns began by
buying a quality
company. Colonial
Tree Service, then
a primarily lineclearance company, was founded
in 1974 and had
a good reputation
and a core of good
employees. Burns
Mike Burns
credits the former
owner, Brian Butler,
who stayed on for two years, and key employees for their help.
“I couldn’t have done it without their expertise,” he says.
He then developed the business in many
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areas.
He transformed it from a small utility company to a tree services company. Approximately half of Colonial’s business is now
comprised of large residential customers,
and the other half is commercial and municipal clients, including the cities of Oakville
and Mississauga, school boards and HOAs
(home owner associations).
He increased the company’s advertising to
every medium, from newspapers to the Internet, and expanded the service area to a radius
of some 60 miles in Southern Ontario, including the Greater Toronto area (GTA).
Burns expanded the company’s services as
well. They include trimming and corrective
pruning, deep-root fertilizing, pest and disease control, cabling and bracing and 24-hour
emergency service as well as lot clearing,
stump removal and wood and brush chipping.
They do consultations and reports on subjects such as construction site planning and
permits, tree-risk assessments and tree health.
They also have two maintenance packages: deep-root feeding and tree maintenance,
which includes a walk-through of the property and an inventory of the trees, including the
species and their health, as well as prescriptions to maintain and protect them.
Although they still treat viable ash trees,
TREE CARE INDUSTRY – AUGUST 2016

they’re doing more removals of them, which
they do with a 15-ton crane and bucket
trucks. “We’re about one-third of the way
through the emerald ash borer infestation,”
Burns says. “We’re doing fewer treatments
and more removals, and replanting with native hardwoods, especially maples and oaks.”
The company has 20 employees in total,
including 16 in the field. It typically hires
graduates from local colleges who have arboricultural education, so new employees
begin with a level of understanding of the
business. They attend the employee orientation and mentor with senior arborists.
On crews, they hone their climbing skills
as well as their tree-identification and diagnostic skills.
Burns also has been developing Colonial’s veteran employees. He added a number of certified arborists to the crew complement, and he encourages all employees
to take online courses to get and maintain
their certifications. The company has one
consulting arborist, ISA- and provincially-certified arborists, utility arborists, highly trained technicians and a certified crane
operator.
The company holds safety meetings once a
month on subjects such as bucket rescue and
first aid, annual training on subjects such as

bucket-truck operation and workplace health
and safety as well as daily tailboard-safety
talks. In Canadian companies, some form
of a health-and-safety program is required
in most jurisdictions, according to Canadian
Centre for Occupational Health and Safety
regulations.
“The safety education and training make
us safer and more knowledgeable than
the typical ‘one truck wonders,’ so our clients have a better experience,” Burns says.
“Homeowners don’t have to watch them. We
may not be the lowest price, but we strive
to be the lowest cost: well-trained and wellequipped, with an ISA-certified arborist on
each crew.”
Their work is the reason that approximately 85 percent of their residential business
comes from repeat customers and referrals,
he says. “The company’s been around since
1974. The quality of the work and our safety
record have always been excellent.”
Colonial Tree Service earned TCIA Accreditation in January 2016, in large part
because of Burns’ membership in TCIA’s
“peer-to-peer” networking group, a collec-

tion of 10 owners of North American tree
service companies.
“A number of them are accredited,” he
says. “I learned how important Accreditation
is in growing a business as well as in making it more profitable. Accreditation is also
a marketing advantage. We’re the first independently owned, accredited tree services
company in eastern Canada.”
They already had most of the elements in
place, including a business plan that changed
very little. They hired a tech writer to write
up the documentation, which was almost all
that had to be done. TCIA made it easier because they included sample documents within the Accreditation package, says Burns.
They formally documented all their policies and procedures, including how to execute their training program and improve their
proposals.
“We always had them, but now they’re
better,” Burns says. “When we do proposals now, the wording and the prescriptions
follow certain standards. The way we write
the prescriptions gives clients a clear idea of
what we’re going to do.”

Before the company became accredited,
Colonial had experienced a mix of controlled
and uncontrolled growth. The Accreditation process gave them a vehicle to control
growth as well as to maintain safety and give
value to clients.
Burns is working with others to increase
the marketing advantage of Accreditation.
“The awareness of Accreditation in our
market is low,” Burns says. “For me to take
full advantage of the marketing opportunity
of Accreditation, there needs to be other accredited contractors for the municipal side.
I’m working with stakeholders to up the
awareness – municipalities, landscape architects, other tree care businesses. We need to
raise the level of awareness in our market.
The only way we’re going to do that is to
reach a critical mass.”
He’s considering expanding to the west
and opening two satellite offices, as well as
looking at potential acquisitions.
“We grew four-and-a-half times in seven
years,” Burns says. “Our goal in the next seven years is to grow the same amount, in both
in services and geography.”
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ASTI Supporter Profile

By Tamsin Venn

W

ith four generations of family rooted in the business, S.P.
McClenahan Company has a
long-term view of how the tree care industry has changed for the better, and what can
be done to ensure those positive changes
continue. That is why it has chosen to be a
major supporter of TCIA’s Arborist Safety Training Institute (ASTI) by donating
$25,000 to help provide cost-subsidized
safety training and education for tree care
companies nationwide.
“As a company, we have improved
tremendously in our own safety programs,” says Josh McClenahan, a fourthgeneration member who joined the firm
in 2006 and is its chief operating officer.
“We had the size to improve tremendously, with the help of internal resources and
TCIA. Many other companies don’t have
those internal resources, and we felt it was
important to bring that to other companies,
introducing more knowledge to an industry that needs it,” he notes.
Josh’s great grandfather, Seymour P.
McClenahan, founded the company in
1911 in San Francisco.
“We’re one of the oldest tree companies
in the country, and seeing this industry
grow and with my background in safety,
generationally you can see the cultural
transition in how we approach our work –
technical aspects, certainly safety aspects

Josh, left, and John McClenahan, right, with their
father, James McClenahan.
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This McClenahan emergency response training with the Santa Clara County Fire Department involved a simulation of a pinning/struck-by trauma scenario and the tree workers’ role in assisting first responders with
the rescue. They practiced several lifting aids and recovery scenarios. Courtesy S.P. McClenahan Company.

and the science – has evolved over the 100
years we’ve been in business,” says McClenahan, a TCIA Certified Treecare Safety Professional (CTSP) and a Certified
Safety Professional (Board of Certified
Safety Professionals).
“We have an industry that has a mixed
balance of knowledge and skill, and we
need to improve our knowledge to improve our skill
sets. This program will help
do that. The challenge moving forward is delivering
that training to a targeted
audience that needs it the
most and encouraging people to attend the training.”
Meanwhile, McClenahan, who is also
an active ASTI Committee member, is delighted with ASTI’s progress thus far.
“The progress has been exceptional in a
very short period of time, and the commitment from the industry to get the program
moving is phenomenal,” he says.
An accredited, 32-year TCIA member,
S.P. McClenahan has averaged 55 employees over the last decade, including
seven supervisory personnel. The company’s operations include consultation, diagTREE CARE INDUSTRY – AUGUST 2016

nosis, appraisal, pruning, removal, planting, transplanting, bracing, cabling, cavity
repair, treatment of root-crown disease,
spraying and fertilization.
“Our approach is completely different
from 40 years ago. A lot of the innovation is in the products and technology and
has advanced quickly, and that is a whole
other reason for this program – to keep current,
be it chippers, aerial lifts,
climbing technique or
crane-assisted work,” McClenahan notes.
Why does he believe
TCIA is the appropriate entity to deliver this much-needed training? “They’ve already built the
foundation, and now it’s time to deliver this
training to a larger audience,” he says.
The application deadline for the next
round of ASTI grants is August 15 for
workshops to be held between February
1, 2017, and July 31, 2017. To apply or
for more information on ASTI, call Sarah
Winslow, TCIA development director, at
1-800-733-2622 or visit http://tcia.org/
foundation/asti.

Tree Appraisal Forum

An article in the June issue of TCI
Magazine regarding tree appraisal (Consulting Forum: “The Importance of Tree
Appraisal” by James Komen) garnered
two letters of response, including one fairly long one. Those letters then drew a response from the author. Due to the healthy
debate they offer and their length, rather
than run them on the letters page, we opted to run the discussion here, as a true forum. – Editor

Premature discussion of new
Guide for Plant Appraisal
I’m writing in response to James
Komen’s article, “The Importance of Tree
Appraisal,” in the June 2016 issue of the
Tree Care Industry Magazine.
I serve as Chair of the Council of Tree
and Landscape Appraisers (CTLA) and
am the representative of the American
Society of Consulting Arborists. The opinions expressed by Mr. Komen in his article
are entirely his own.
Mr. Komen is neither a member of
CTLA nor has he participated in any meetings of the Council. He does not speak on
the Council’s behalf. In preparing his article, Mr. Komen did not seek the Council’s
input or review. His speculations about,
and discussion of, proposed changes to the
9th edition of the Guide for Plant Appraisal are premature.
CTLA is actively preparing the 10th
edition of the Guide. The Council will,
at some point in the near future, release a
draft manuscript for review. Members of
TCIA will have the opportunity to comment on the draft. Any comments should
be directed to TCIA’s representative to
CTLA, Tom Smiley.
Jim Clark, chair, Council of Tree &
Landscape Appraisers
HortScience, Inc.
Pleasanton, California
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Changes are coming for the next edition of the
Guide for Plant Appraisal.

Tree appraisal article was a
poor one

T

he recent article in TCI Magazine
regarding tree appraisal (Consulting Forum: “The Importance of
Tree Appraisal,” June 2016) was a poor
one. It was disappointing for two reasons.
The author’s (James Komen) main point
is that all arborists should be aware of
tree value because the (monetary) value
of customers’ trees is the justification of
their profession. So it begins with an incorrect assumption about why customers
want tree work and why professionals offer their services. The second longitudinal
fissure I perceive is a misunderstanding on
the part of the author as to how to instruct
or guide an interested arborist in the correct way to think about appraisal.
The justification for most practicing arborists is a demand for tree services. There
are property owners who either have trees
or must contend with them, and they seek
assistance from whatever part of the spectrum of service providers they deem most
in their interest. There are certainly munic-
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ipal and consulting arborists who concern
themselves with planting, street-scaping,
city planning, or appraisal and for whom
the monetary value of trees is a consideration. But the vast majority of arboricultural work in this country is performed
because of a human need or desire. For example, all utility line-clearance pruning is
done because it must be done, not because
the trees’ value requires an expenditure.
Tree removal is almost always motivated
by fear of tree failure or because the trees
stand in the way of some endeavor, and
therefore the trees’ value is not a consideration.
And tree-pruning services are not typically motivated by the value of the trees
themselves but by the need to maintain
the balance of the landscape. For example, people prune trees either for clearance
to other trees, landscaping or structures.
They prune trees to make the trees fit into
the long-term landscape as intended by a
planner. They prune trees to keep the trees
from becoming dangerous. Even pruning
that is intended to keep an individual tree
healthy is, typically, motivated by the value of the landscape, which in turn is related to property value.
People do not invest in trees because
there is value in the tree so much as they
invest in trees in order to keep up their
property. This is primarily because trees
are fixed portions of the landscape and
cannot be transferred. Take, for example,
a large stone retaining wall. Just like trees,
retaining walls are fixed and mostly unmovable, and provide a utility to human
beings because of how they affect the landscape, which may make outdoor life more
enjoyable and could be tenuously monetized only insofar as property value may
be affected. Furthermore, people never
spend money on maintaining their retaining wall because of the value of the wall,
but because of either a need to maintain
the wall, a desire to make the wall prettier
or a fear that the wall may fall down. Wall
value itself is not a factor.

That’s not to say that people’s love of
trees and the utility that they derive from
the trees is not important to consumers
of tree services. Trees are natural organisms and they age well, and people clearly
have an affinity for them. I am one such
person. There’s obviously nothing wrong
with ethical professionals who provide
services to care for people’s plants, and
there’s nothing wrong with spending more
on a tree, or a wall, than can be justified by
property value alone. But arborists should
understand that their customers are motivated by how the trees make them feel, not
because they are trying to expend money
based on a perceived value. This is true almost all the time.
But the article states, in the second
paragraph, that the opposite is true, and
that people are inherently motivated to
care for their trees because of the trees’
value. Furthermore, the article states that
arborists who are aware of this will better
understand the justification of their profession. As Komen progresses, he does

refer to property value as a motivating
factor for tree care consumers. But his
article doesn’t even mention the myriad ways a skilled appraiser balances and
weighs his or her appraisal by taking into
account property value. In fact, Komen
focuses in like a razor on one small part
of tree appraisal, which is the Trunk Formula Method, while the Guide for Plant
Appraisal clearly states that the Income
Approach, the Market Approach and the
Cost Approach should all be considered as
methods for doing an appraisal, and that
the Trunk Formula Method is just one subsection of the Cost Approach.
While wrong, thus far Komen is at
least avoiding unethical recommendations. But from there he goes on to offer
further advice that is clearly unethical in
nature. Without bothering to provide a
framework that arborists should use when
determining tree value, he proceeds to
advise that, “once an appraisal has been
prepared, (competing) values will be anchored around that value,” insinuating that

a higher value is in the better interest of
the arborist community as a whole. He
further states, “Research and experience
show that tree value is nebulous … there
is a (large) gray area of acceptable values
and ... when tree values are used to justify maintenance expense, high values
can have an effect on the maintenance
outcome.” Here the author is encouraging arborists not to understand how trees’
value may be appraised accurately in a
defensible way, which is actually possible.
Instead, he is urging them to shoot for high
values in the (mistaken) belief that it will
drive higher expenditures in the industry.
He continues to be incorrect about the
underlying factors that usually drive tree
care, and expands into offering unsolicited and unethical advice. He is essentially
saying, “No one knows exactly how much
these trees are worth, but as tree people we
all stand to benefit if everyone says they’re
worth more.” In paragraph 13, he directly
appeals to our baser instincts as financial
creatures.
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From here Komen goes on to incorrectly compare the appraisal of cars, homes,
bicycles and businesses to the appraisal of
trees and offers more inane appraisal advice. He says that other appraisals, while
not actual sales, can be used to help an arborist do an appraisal. He urges arborists
to use other appraisals as a starting point
for their appraisals, and again urges everyone to just aim high because high tree values are what drives our industry. Besides
the now frustrating mantra that everyone
needs to scratch everyone else’s back by
appraising trees high, Komen is guilty
here of fundamentally misunderstanding
what kind of good a mature tree is. Mature
trees are not transferable items and cannot
be appraised by investigating the market.
And it is unwise to base an appraisal on
another appraisal, especially if the industry as a whole is beating the drums of
higher appraisals for their own (perceived)
benefit.
Cars, homes and bicycles can and are
legally transferred regularly from person
to person and can be accurately appraised

by investigating previous completed
transactions in the marketplace. Once
sales have been studied, then an appraiser
may compare qualitatively the previously
transferred good or goods with the good
or goods for which appraised value is desired. Because there is an actual history of
people paying a certain amount for these
types of goods, then appraisal of these
goods is accurate. For appraisers of these
goods, it is a dubious practice indeed to
rely on other appraisals, since they don’t
reflect actual sales but just other people’s
estimates.
While it’s true that smaller trees (up to
9-inch dbh) are commonly bought and
sold in the marketplace, Komen never
once mentions the Cost Approach generally, only the Trunk Formula Method and
how best to inflate tree values, and it is
presumed that mature trees are the focus
of his article. Mature trees’ real value relates to landscape and property value, and
because they are not transferable, relying
on previous estimations of value in lieu of
sales as comparable is incorrect. Therefore
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Komen’s section on comparables is misleading.
Businesses are typically appraised using
a version of the Income approach. I wish
that more appraisal nuance was introduced
in Komen’s article. That comparison might
have been useful. But he lumped businesses in with houses and cars, and all of that
went in the same category as trees, and
that is unfortunate. A good appraiser of
trees would ideally understand better how
to appraise other things as well, if you accept that things have a real value and that
that value can be determined in a fair way.
But I can safely say that, after reading this
article, an aspiring arborist might believe
that appraisal is hocus-pocus and primarily an exercise in self -preservation, which
it is not.
Komen, in his section on self-worth,
more deeply expounds upon the way in
which tree appraisal and arborist selfworth are intertwined. He seems to have
encountered some opposition to his views
over the years, and that’s a good thing, but
I wonder why would TCIA and TCI Magazine support such an approach to tree appraisal? Appraisal should be exactly what
it is in the case of other goods: An honest
attempt at establishing a fair value in the
event that something was lost or damaged,
typically for the purposes of making restitution. There is not a whole lot more to
it than that. As for arborists’ value, the
justification for our profession should not
be tied to the value of trees, but simply in
providing utility to our customers. In that
way, we are no different from other service
providers, businesses or professionals.
Appraisal is not just something that comes
up every few months in TCI Magazine,
and to treat the topic in such an oblique
manner is not a service to your readership.
With regard to the appraisals themselves,
I regret that the author didn’t make better
mention of the approaches outlined in the
Guide for Plant Appraisal. The Guide
does a good job of explaining how plants
can provide an income for a property owner and how that stream of income can be
monetized into a present value. The Guide
explores what circumstances are appropriate for this method. The Guide is excellent with regard to the Market Approach
and how to collaborate with Realtors,
assess comparable sales (of houses sold,

not houses that were appraised) and determine what contribution trees may have
had toward property value. The Guide
goes into good detail regarding the Cost
Approach, of which the Trunk Formula
Method is a part. Most importantly, The
Guide does an excellent job of instructing
would-be appraisers to take into account
the big picture and avoid appraising trees
via one method.
It’s true that for many tree appraisal
cases the only method that can easily be
applied without assistance from other professionals is the Trunk Formula Method.
But this does not mean that values are nebulous. A skilled appraiser adheres to ethics
and abides by a sense of reasonable value.
In those cases where an arborist wishes
to “appraise high” because of a desire to
obtain a higher value for his or her client,
let him or her do it knowing full well that
they are playing a part in a negotiation that
may not be strictly ethical. The idea that
appraisals (or inherent tree values) themselves are the foundation of the industry is
false. The idea that higher appraised values benefit the industry is false, and even
if it were true, a good appraisal would focus more on actual value than benefit to a
certain industry.
Tierson Boutte
Boutte Tree, Inc.
Atlanta, Georgia

entirely my own. That is absolutely correct. And I agree that it would have been
good to explicitly state this in the original
article. I am not in any way associated with
the Council of Tree and Landscape Appraisers (CTLA). My opinions are based
on the cited research and my experience.
However, my discussion of the proposed changes to the 9th edition (of the
Guide for Plant Appraisal) contained no
new information beyond what had already

been made public. In his presentations at
the 2015 American Society of Consulting Arborists (ASCA) conference in Tucson and at the 2016 Western Chapter ISA
(WCISA) conference in Anaheim, ASCA
representative Jim Clark announced the
elimination of the Adjusted Trunk Area
(ATA) formula and the restructuring of
the depreciation ratings. In my writing, I
took that information and discussed its potential impact on Trunk Formula Method

Komen Responds:
When invited to write a non-technical
article on tree appraisal, I was hoping to
establish a dialogue among generalists
and specialists on an important area of
arboricultural practice. I did not expect
all readers to agree with my claims, but I
also did not anticipate the harsh reaction
I seem to have provoked in attempting to
shed light on long-held assumptions that
directly affect all tree professionals. The
comments reflect the passion we all have
for our subject matter and will hopefully
serve to constructively advance our understanding of our interaction with those who
depend on our judgment and services. In
this light, I was pleased that TCI Magazine
gave me this opportunity to respond to the
comments received.
The first comment I received stated that
the opinions expressed in the article are
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(TFM) appraisals as a means of supporting my thesis that tree appraisal matters to
non-appraising arborists.
It was suggested that my discussion was
premature. However, in making information public about the 10th edition, its authors could have reasonably anticipated
that the public would begin formulating its
own responses and opinions. The call to
action at the end of my article directs readers to do exactly what the first comment
is stating: review the drafts when they are
released. I completely agree that this is
the most appropriate channel for industry
members to give input on the new edition
of the guide.
The second comment submitted to me
was more troubling. It claimed I had a
poor understanding of appraisal methodology and that I made unethical recommendations regarding the distortion of
appraisals. It is both concerning and disappointing that my writing was interpreted
as recommending that appraising arborists
should distort appraisals for selfish purposes. Instead, my intention was to sup-

port tree appraisal as a practice, defending
it from those who would otherwise be apathetic.
The justification for most practicing arborists is a demand for tree services, but
the demand for tree services is derived
from the value created by trees. Appraisal
is an opinion of that value. Human need
or desire, though difficult to quantify, is a
critical component to value. Human need
or desire affects how much someone is
willing to pay for a good or service, and is
inseparable from the market approach to
appraisal.
Tree managers’ decisions of how to allocate tree-management resources are influenced by their perceived value of the
trees. I can say from my experience that
my clients have changed their management decisions upon hearing my opinion of their trees’ value, whether high or
low. For example, construction managers,
when weighing the advantages of paying
government tree-removal fines, sometimes
decide against removal when informed of
the tree’s potential value. Also, tree own-

ers have decided to move forward with or
skip certain manicure pruning, cabling or
pest management based on the appraised
value of a given subject tree. Although
appraisal clients have their own opinions
of tree value, they care enough to listen to
an arborist’s opinion because of his or her
experience and training.
The most egregious claim made by the
second commenter was the “unethical”
implications of my writing. It disappoints
me that my article was not interpreted as
intended. To clarify, I would like to break
down the steps to my logic:
1. Tree managers’ decisions of how to
allocate financial resources to manage
trees are influenced by their perceived value of the trees;
2. The income generated by tree industry participants is related to the decisions
made by tree managers;
3. Changing the methodology of tree appraisal may change the appraised values of
managed trees; so therefore,
4. Changes to the methodology of tree
appraisal may change the income generat-

Circle 31 on RS Card or visit www.tcia.org/Publications

44

TREE CARE INDUSTRY – AUGUST 2016

Circle 30 on RS Card or visit www.tcia.org/Publications

ed by tree-industry participants.
In other words, appraisal matters to
non-appraising arborists.
I never intended that tree service companies should offer deliberately high appraisals. Consulting arborists are held to
the standard of being independent and
objective. An ethical consulting arborist
does not alter appraisals or aim high. My
article was not a call to action for arborists
to abuse appraisal methods to sell more
work. Rather, it was a discussion of how I
predict the industry may respond to changes to the current appraisal framework as
a means of encouraging non-appraising
arborists to pay attention to the everevolving world of appraisal.
Tree business owners and practicing
arborists alike may find such predictions
useful when strategizing how to best allocate their resources. If appraisal methodology is changing such that more appraisals will end up higher, there may be
an increased demand for tree preservation,
IPM and the like. If it is changing such that
more appraisals will end up lower, there
may be a shift in the marketplace to more
removals, as fewer trees can be justifiably retained. This is not a shift that can
be controlled or influenced by artificially
adjusting appraisals. But rather, if it can
be predicted, appropriate measures can be
taken by arborists to adjust their practices
to better serve their clients and the public.
Municipal arborists may find this information useful because it may influence
their justification of maintenance expenditures or assignment of construction bonding or punitive fines. Commercial arbor-

ists may adjust their marketing strategies
to focus on the services that are more in
demand. Arborists offering expensive specialties may need to prepare to handle a
wave of demand or a long lull. The reader
must decide whether my predictions are
accurate. Ultimately, paying attention to
what gets decided by the CTLA is important for all arborists, whether they practice
appraisal or not.
The commenter claims that tree value is
not a consideration in decision-making for
utility line clearance and hazard-tree removal. I believe the opposite to be true. In
such circumstances, the value of the tree is
exceeded by the need for safety or utility
access. Therefore, the decision to remove
a tree or to prune right-of-way clearance
is justifiable in lieu of the alternative.
Though a formal appraisal may not be
conducted in these cases, a value decision
is still made, whether consciously or unconsciously by the tree manager. The opposite end of the management spectrum is
also true. Sometimes tree managers elect
to spend vast sums of money preserving
trees that may not be worth much to their
property values. This does not contradict
my thesis; tree appraisal is still relevant
to the decision-making process. The tree
manager’s opinion of value may just take
precedence over the appraiser’s.
Beyond the TFM, there are many alternative approaches and methods within the
broad spectrum of appraisal that were not
discussed in my short article due to the necessity of brevity. My assignment was to
write a general-interest article targeted for
non-appraising arborists, and the intention
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was not to write a comprehensive manual on tree-appraisal justification. The examples I gave regarding the TFM specifically related to the recent developments
that have been publicly presented by a
representative of the CTLA. The intention
of giving contemporary examples was to
illustrate the immediacy and relevance of
appraisal to the non-appraising arborist,
not to imply that TFM is the only method
of appraising trees.
Trees are fixtures on the land, and they
contribute to market value. Often, they
contribute to market value in the same way
as the retaining wall example (in Boutte’s
comment). Trees and retaining walls
alike can be appraised using multiple approaches, some more relevant than others
in different scenarios. The market value
added by a tree or wall is related to the
difference in predicted selling price of the
whole property with or without the fixture.
The appraised value is certainly relevant
in maintenance decision making; a property with a retaining wall in disrepair or
a tree in need of maintenance would likely be valued at a discount approximately
equal to the amount of required repairs.
A professional appraiser may often not be
necessary when making such management
decisions, but the tree or wall manager
must still conduct an appraisal of his own
by evaluating the consequences of taking
no action versus the cost of performing
the maintenance. Sometimes a manager
may call upon a real property appraiser or
arborist to advise him on the cost/benefit
tradeoff.
In my discussion of anchoring, I talk
about how appraisals anchor readers’ opinions. There are many people who read appraisal reports, most of whom are not professional appraisers. They seek an expert
opinion on the value of a tree. However,
they too have their own opinions of value.
Readers may base those opinions on the
justification outlined in the professional
appraiser’s report, or they may choose to
reject the appraiser’s opinion. But as the
psychological experiment with Japan’s
population illustrates, once an anchoring
value has been given (by an appraiser or
otherwise), readers diverge from that value. Future opinions of value do not exist
in a vacuum.
The commenter states, “Appraisal
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should be exactly what it is in the case
of other goods: An honest attempt at establishing a fair value in the event that
something was lost or damaged, typically for the purposes of making restitution.
There is not a whole lot more to it than
that.” But this oversimplifies. Appraisal is
an opinion of value. A value determination
can be used to inform decisions far beyond
the scope of damage claims and litigation.
An attribute to appraisal that was not
discussed in the article due to brevity was

credibility of the appraisal. As established,
arborists and non-arborists alike hold differing opinions of what the value of a given tree is. Those opinions that are more defensible and justifiable hold more weight.
Arbitrarily assigning a value is not productive because it is not defensible. Rather, appraisals become defensible through
credibility of the appraiser (experience,
training and knowledge), appropriateness
to the situation, soundness of logic, quality
of discussion and reconciliation with other
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methodology. Appraisals that are weak in
one or more of these areas are more likely
to be questioned.
It would be incorrect to say that knowing how other colleagues have appraised
trees would have zero effect on any given
appraiser’s own opinions. We can all learn
from each other. It would be short-sighted
to take the position that every appraisal exists free of any external influence. I think
ASCA has taken a great step toward creating a dialogue between appraising arborists by offering appraisal case capsules at
the upcoming 2016 conference in Boston
(November 30-December 3), where consultants may present case studies as appraisal examples. Without inter-appraiser
dialogue, appraising arborists may become
set in their ways. More years of experience
and greater frequency of use of the TFM
does not increase the inter-arborist precision of appraisals. Rather, research shows
that it has the opposite effect; appraisers
with more years of experience have more
divergent opinions.
When the commenter discusses the goal
of an appraisal being “fair” and “accurate,”
he assumes there is only one correct value
from which all other appraisals deviate.
Appraising arborists often diverge in opinions, sometimes by large margins. When
they are on opposite sides of the bench
in litigation, sometimes neither appraisal
is used to determine a settlement or judgment. Sometimes either one could be used.
Rather than assuming there is only one
correct answer, consider appraisal to be a
continuum of possible answers. One final
value must be chosen and defended for any
given appraisal, and in cases of multiple
appraisals, the most defensible appraisal is
the one that gets applied. Sometimes that
final applied value may not be one of the
values supplied by the appraising arborists; it may be a completely different value
above, below or between them.
My article was not intended to encourage more arborists to become appraisers,
nor was it intended to encourage appraisers to “aim high.” Rather, it was intended
to encourage non-appraising arborists to
care about the changes that are coming for
tree appraisal and to provide feedback if
they have opinions on the methodology.
James Komen, BCMA, RCA
Los Angeles, California
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CTSP Forum

Above, Rob Juetten, CTSP,
right, works with Ranger
Arek Feidt, on shore, to
rescue a young boy from
a precarious perch just
above a waterfall.

The photo at left shows
the wider angle of the
river and the situation the boy was in.
Fortunately for the boy,
Jeutten was in the right
place at the right time,
with the right gear and
the right CTSP training to
make the save.

Photos are courtesy of a
video by an anonymous
bystander, courtesy of
RiverTown Multimedia.
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By Rob Juetten, CTSP

O

n June 13, the day after we received almost four inches of rain
in western Wisconsin, I received
an email from the manager of Willow
River State Park in Hudson, Wisc., where
I volunteer my tree care services. A short
time later, Park Ranger Arek Feidt and I
were removing a hazardous white pine
next to the overlook about 100 feet above
Willow Falls.
The falls is actually a series of cascading waterfalls about 100 feet wide with
several drops, the largest of which is about
15 feet high. Normally a calm river that
many people walk along, due to the rain it
wasn’t very forgiving on this day.
As we worked high above, we were
alerted by a cry for help. A young boy had
apparently climbed or fallen into the river,
been washed down a smaller upper falls
and was now clinging tenuously to a small
boulder above the much larger falls. Under
the falls are sizable rocks that would have
been difficult for him to miss if he went
over.
The ranger immediately called 911 and
notified emergency responders of the situation. I asked Ranger Feidt how long it
would take them to arrive, but I knew the
boy wouldn’t be able to hold on long.
I said to the ranger, “I’ve got my gear,
let’s get down there and see if we can get
him out.”
We went down nearly 100 feet of stairs
and along the rocky shore up to a 15 foot
wall that has artificial hand holds for rock
climbers. Above the falls, near the teen,
we were limited with anchor points. At
about a 45-degree angle above the boy
was a rock-climbing anchor secured to
the cliff. That’s when my years of aerialrescue training came into play.
After calmly accessing the situation, I
developed a plan for the rescue and, most
importantly, made sure I could attempt it
safely without becoming a second victim.
Using the anchor point, I tied in with
my climbing line and saddle. Then, wearing my Pfanner pants and my work boots,
and with the ranger holding one end of my
rope on shore, I traversed into the river.
The ranger fed out rope as I worked my
way out along the slippery river bottom.
Once I was just upriver from the boy,

we created enough slack in the line so that
I could feed a loop of the rope to the boy,
which he was able to slip over his head
and under his arms. I made my way back
to shore and we were then able to pull him
to safety.

The ranger immediately called 911 and
notified
emergency
responders of the situation. I asked Ranger Feidt how long it
would take them to
arrive, but I knew the
boy wouldn’t be able to
hold on long.
I said to the ranger,
“I’ve got my gear, let’s
get down there and see
if we can get him out.”

The boy was exhausted and bruised, but
it could have been much worse. On that
day I was in the right place at the right
time and able to make a difference.
To see a video of this rescue, go to http://
www.tcia.org/TCI-publications/tci-magazine/2016/08/water-rescue.mp4, or, in the
digital version of this issue online, click
here.
Rob Juetten, CTSP, Certified Arborist
and four-time Minnesota Tree Climbing
Champion, is an arborist with Hayden’s
Ridge Tree Service in New Richmond,
Wisc., and owner of Red Leaf Tree Care in
Roberts, Wisc.
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Consider having a manager, foreperson or crew leader go with the injured employee to ensure an accurate description of how the injury occurred. Photo by Four12
at flickr.com.

By Amanda Carpenter

A

connection has been shown between an employee’s health and
the cost of a workers’ compensation claim. As an employee’s health risk
increases, so does the potential cost of a
work-related injury.1 A 2007 Duke University study found that as the weight and
body mass index (BMI) of the injured
worker increased, the lost workdays and
medical claim costs greatly increased as
well.2 The results clearly show that workers with a normal BMI had significantly
fewer lost workdays as well as a significant decrease in total claim cost.
It follows, then, that an employer can
reduce workers’ compensation costs and
improve productivity by investing in
health-promotion programs that focus on
improving general health and wellness.
The majority of the costs associated with
a workers’ compensation claim includes
medical/healthcare costs and lost worktime pay. A healthier pre-injury workforce
combined with policies in place to get the
worker back to work in a timely manner
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can lower the duration the worker is out of
work as well as the total cost of the claim.
These two factors can greatly minimize the
effects of a claim on the employer’s future
workers’ comp premiums, which are impacted for a three-year period per claim.

*TCI EXPO 2016 Preview!*

Reduce the medical/healthcare costs
The most effective way to manage all
healthcare costs is by ensuring a healthy
workforce through health-promotion programs prior to injury. Some examples include education on healthy lifestyle factors
including diet, stress management, proper
exercise, adequate sleep and proper rest/
recovery. A health coach or health consultant may also be a great way for a company
TREE CARE INDUSTRY – AUGUST 2016

to initiate and implement healthy changes
within their workforce. These educators
can work with employee groups directly
and are experienced in helping individuals
make lasting positive health changes.
Another consideration for employers is
to provide employees with healthy snacks
to help maintain safe blood-sugar levels
during the work day, and water to ensure
that proper hydration is maintained.
Have a plan/policy to handle
work-related injuries
There are many options when seeking
medical care for an injured worker, including emergency rooms, urgent-care centers,
walk-in clinics, orthopedic specialists and
primary-care physicians. Understanding
what facility/provider should be the appropriate first contact for an injured worker
can greatly reduce the cost of the initial
encounter.
For example, a non-emergency orthopedic issue would be best handled by an orthopedic physician consult instead of a trip
to the emergency room. Having a plan in
place to direct injured workers to the ap-

propriate medical professional can be more
efficient and save thousands of dollars.
Also, consider having a manager,
foreperson or crew leader go with the
injured employee to ensure an accurate
description of how the injury occurred.
This is extremely important if there is a
language barrier. The medical documentation of that claim at the point of entry into
the medical system is critical to the overall
claim process and can affect the total cost
of the claim.
Minimizing lost time from work
The loss of an injured worker from a
company can have multiple effects.
Not only is there a loss of production,
increased demand on remaining employees and extra expenses for the company,
but there is also a psychological impact
on the injured employee. The ability for
a worker to return to work as quickly as
possible can be important. If possible,
consider having a light-duty job description for employees.
By getting an employee back to work,
in any capacity, a company can lower the
claim’s overall cost by reducing lost-wage
pay. It can also have a positive impact at
managing the emotional distress of the
worker by returning to his/her daily work

Statistics tell the
healthcare story
According to the Centers for Disease Control (CDC), the United States
spends significantly more on our
health care per capita than any other
nation, and we have one of the fastest
growth rates in health spending, tripling our expenditures since 1990. As
a nation, more than 75 percent of our
healthcare spending is on people with
chronic conditions. These diseases include heart disease, cancer, diabetes,
obesity, COPD and stroke. The CDC
states that in 2005 about 45 percent of
the U.S. population had at least one
chronic disease.3 With the prevalence
of chronic disease comes the increased
risk of work-related injury as well as a
higher cost when an injury does occur
due to the health complexities associated with the chronic disease.

routine.
If return to work is not possible, encourage fellow employees to continue to
communicate with the injured worker to
improve morale while recovering.
The workers’ compensation system,
regardless of the type of injury, is very
complex with many moving parts. It is
important that both managers and employees have a good understanding of how the
system works and the associated costs, because it has a direct impact on a company’s
bottom line and will ultimately affect all
employee wages. By investing in and improving the general health of its employees, companies can see a large return not
only in terms of happier, healthier, more
productive employees, but also a savings
in terms of their workers’ compensation
expenses should an injury occur.
Reducing workers’ compensation costs
can affect the overall financial success of
a company and should involve a combined
effort by both the employer and employees.
References
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Amanda Carpenter is a doctor of physical therapy (DPT) and a Certified Ergonomic Assessment Specialist. She owns
and operates Carpenter Physical Therapy,
where she rehabilitates injured workers on
a regular basis. She is also a lead trainer/health consultant with CORErgonomic
Solutions, where she educates workers on
improving their health and wellness and
consults with employers on lowering their
workers’ compensation claims.
This article is a preview of the presentation she will make with Rick Weden, an
insurance specialist, on the same subject
at TCI EXPO 2016 in Baltimore this November. For more about TCI EXPO or to
register, visit www.expo.tcia.org or call
1-800-733-2622.
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When obtaining financing for a used truck, a bank will likely look up the NADA book value, but not what’s (installed) on the back end. A rep familiar with the industry
knows the full value, including the added equipment on the truck, according to JoAnn Cucciarre. Photo of the Altec LR7 series truck courtesy of Altec.

By Rick Howland

P

urchasing used tree care equipment
can save you tens of thousands of
dollars and may even enable you
to develop a new avenue of business. The
question becomes – how do you pay for it?
Used equipment is available one of two
ways, either from a private deal or through
a professional reseller. The latter can be a
used-equipment dealer, auctioneer or major manufacturer who reworks and stands
by its own branded gear (often with upgrades). The benefits of buying used versus new will be taken up in a future article.
But if you are already in the market for
used tree care equipment or are just thinking of it, now is the time to be thinking of
how you’ll pay for it so you save time and
money in the process.
According to those in the finance business consulted for this article, all of whom
are TCIA associate members, many deals
are done with cash, but the vast majority,
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especially in the more established, secondary market (dealers, auctioneers, manufacturers), are done on credit.
Philip McClurkin, sales representative
for Liberty Financial (a division of Navitas Lease Corporation) has a few things to
say about prepping as a borrower. “A lender needs to understand your business and
the equipment you are buying in order to
make the transaction smoother and more
pleasant,” he says. McClurkin’s best advice: “Use someone who recognizes this
industry.
“Find lenders who understand the asset,”
he continues, “which can be unique to the
tree care industry. It sometimes takes time
to explain what the asset does as well as its
value to your business, and sometimes you
have to wait for an approval while your application goes to a committee. You do not
want to go through the process only to find
lenders will not finalize the deal because
they ultimately are not familiar with the
asset or cannot find comparative values.”
TREE CARE INDUSTRY – AUGUST 2016

McClurkin says this is often the case with
banks, even national banks. “I have seen it
happen that when it comes time to sign the
final papers, even though the buyer has a
verbal commitment, the bank says no. And
that’s the reason we (and he includes other
specialty lenders) are so busy.”
Another important point is to find a lender who is familiar with dealer networks,
manufacturers and auctions. “Again,” he
reiterates, “you do not want to have a lender not willing to do business because he
or she is not familiar with the whole business, or who throws onto the customer the
responsibility of qualifying a dealer.”
He can’t stress enough, “It is best to
work with a lender who knows your tree
business. It will save you time and money
and (more often will) result in an excellent
purchase experience.”
There are finance experts who specialize in equipment, but one, JoAnn Cucciarre, owner of Northern Atlantic Financial,
LLC, specializes in tree care equipment

“Whenever someone is looking to finance used equipment, I tell all those I deal
with to inspect the equipment themselves.
Ideas of the condition of used equipment
are so different. If possible, send your mechanic to look,” she says.
“For example, make sure the boom on
a bucket truck has been inspected and has
been dielectric tested. Most sales are ‘As
Is, Where Is’ (meaning no recourse). I
cannot stress how important it is to look
at equipment before buying. Do not buy
sight unseen!” Cucciarre, says “So many
times, a buyer will look online and have
equipment shipped without inspection.”
Because of her unusual niche, Cucciarre says, if one applies for financing in the
morning, she can usually have an answer
by afternoon and funding often within 24
hours.
From the perspective of Joel Schuman,
business development manager at Western
Equipment Finance, Inc., in his experience, very little used equipment, regardless of industry, is purchased outright.
“Virtually all is financed.”
“Term leasing tends to scare people
off,” in his opinion. “They are reluctant to
commit to a lease because they’ve heard
stories about hidden hooks and do not like
the idea. And most people in the business
simply want to own and do it purely by
financing.”
“Our maximum term on used-equipment financing is 60 months,” Schuman
says. Though his company finances equipment for many industries, he reports that
in his experience, “The largest used-equipment deal in the tree care industry was
$700,000 for a large tub grinder. The
smallest is usually $5,000, and typically that is for a very used smaller stump
grinder or chipper.”
According to Schuman, “We do
have some age restrictions,” on used
equipment. “Generally, we will approve equipment up to 15 years old
with a five-year finance term.” He did
say there are exceptions, for example,
equipment with a history of long useful
life, such as a tub grinder. “We recently
did a 1963 Morbark tub grinder, but the
term was limited to three years.
Never buy used equipment without going and looking
“The main criteria is age if the sale
at it, or having a mechanic do so. Also, most lenders
is
through a dealer. We do not discrimhave some age restrictions on used equipment. TCIA file
inate
on condition – only if the deal
photo.
exclusively.
“When it comes time for a tree care
company to finance a crane, for example,
we understand the value of that – the machine’s value and the value to the business,” says Cucciarre.
“For a truck, a bank will likely look up
the NADA book value (published vehicle
average selling prices), but not what’s (installed) on the back end,” she notes, explaining that the “Blue Book” value usually doesn’t reflect the full value of a piece
of tree care equipment/vehicle.
Another thing, Cucciarre points out,
is that lenders who do not specialize in
equipment such as that needed in tree
care are not capable of understanding that,
“Even if a machine is five, 10, 15 years
old, value (sufficient for financing) is still
there.”
She notes, “We do not do leases. All we
do is finance agreements, basically a loan,
and we can go out five years, whether
that’s used or new.
“We get the hours on the crane or truck,
and we run what was done in terms of
maintenance, repair or recall, and see if
the unit was in an accident. We do the research so the customer doesn’t have to.
That acts as a backstop for the buyer as
well,” Cucciarre notes. In her opinion, that
kind of sourcing of information comes
from having the right contacts – “22 years
in the industry and 10 years as owner of
Northern.
“We have financed $640,000 for a used
crane, and for a current customer, we will
finance as low as $5,000,” she reports.
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When buying used, make sure the boom on a bucket truck has been inspected and has been dielectric
tested. Most sales are ‘As Is, Where Is’ meaning no recourse. TCIA file photo.

is through a private party, not through a
dealer,” he says. “If Joe’s Tree Service
buys a grinder from Bob’s, we want to get
photos and an estimate of value through
our asset management team. Most of that
is done through photos, and we check for
title and lien, age and hours. If all is within
reason, we are OK with it.”
Next comes the borrower’s credit.
Schuman says, “We do not purely pull a
credit score and say yea or nay. We can
finance with no money down as long as

the business owner has at least two years
in business and good credit.”
One interesting angle he reports is that,
“Tree care equipment usually lasts longer
than the deal itself. People typically get
newer or bigger replacements within three
years. Also, a first-time customer will finance a stump grinder, a chipper or bucket
truck and not necessarily upgrade, but be
back soon to get something else.”
What happens when a new brand of
equipment enters the used market? Ac-
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cording to Schuman, “There is not a difference in lending policies when we see
a new brand. We do due diligence on the
product first. I can count on one hand the
number of issues we have had financing
newer brands,” he says.
Because his company is in the equipment financing business (not a bank),
“Generally speaking, we can get a decision on credit in about an hour. We know
we have to move at the speed of the customer and dealer, both of whom need the
deal done quickly. Sometimes that can be
as little as the same day,” he says.
Another source of used-equipment financing is the manufacturers, who often
take their own brands in trade.
Shana Foshee, marketing and training
specialist for Altec Capital Services, says
Altec offers a variety of programs.
“Company executives decided to offer
an Altec option for financing our equipment in 1998,” she says. “Typically, we finance only Altec equipment, although we
will finance some non-Altec equipment
for established Altec customers.
“For new and used equipment, we offer
leasing in the form of a $1 Purchase lease.
At the end of the lease term,” she explains,
“the equipment is yours for a dollar.”
She continues, “This option is much like
going to a bank, and the lease title is in the
customer’s name; it’s the closest thing to a
loan we offer. With the $1 Purchase option,
Altec Capital purchases in the customer’s
name, with Altec Capital as the lien holder
because we do not want the customer to
incur title transfer fees or taxes at the end
of the lease. The major benefit of this lease
type is allowing you to take the depreciation on the equipment. This is the most
popular lease option for used equipment.
“Another option for used, titled equipment is a TRAC Lease,” she says, in which
equipment is titled in Altec’s name, not the
customer’s name. With this, the customer
makes low monthly payments with a balloon amount at the end. Typically, Foshee
says, “the balloon is 20 percent of the initial equipment cost.
“Another type of lease Altec Capital offers is the Fair Market Value lease,” Foshee says. “For 60 months, for example,
you pay the lowest monthly payment. And
at the end of the lease, the borrower can
either continue making month-to-month

If buying at auction, it is up to buyers to come to the auction with some kind of financing in place – or cash
or pre-approved check – with a letter of credit from a bank guaranteeing payment. TCIA file photo.

payments or purchase the equipment at
fair-market value. This is essentially a
long-term rental.
“Also, Altec Capital has recently begun
facilitating financing for J.J. Kane customers. If you, as a customer, go to the next
J.J. Kane auction and see a service truck
or non-Altec equipment, Altec Capital can
now take your credit application for that
equipment, as well.”
One of the largest resale chains for used
equipment, as mentioned, is the auctions.
According to Grant Williams, of J.J
Kane’s corporate communications department, “We auction everything (mining to
heavy construction equipment), including
virtually all brands of tree care equipment.”
He advises, “It is up to buyers to come
to the auction with some kind of financing in place – or cash or pre-approved
check – with a letter of credit from a bank
guaranteeing payment. Auctions, and we
specifically, do not offer financing sources on site.

“Payment must be in place the day of
the sale. The money must go to the seller
that day,” he says.
Martin Piela, president of Utility Auctions, echoed those sentiments and added
that his company recommends and works
with Northern Atlantic Financial, mentioned previously. “The biggest reason is
turnaround. We have worked with other
financial companies, but it often takes so
long to finance. Buyers with Northern Atlantic come in pre-approved.”
JoAnn Cucciarre gets pre-approvals in
a day or so, Piela says. “She comes to the
auction with that customer. Typically, our
sales are from $5,000 to $40,000 for a single unit. We have to pay sellers immediately, and other financing options can take
15 to 29 days, which delays the final sale.”
Bottom line? The money for your
used-equipment purchase is out there, and
it can be had with no money down and often very quickly. All it takes is thinking,
planning and the right financing option so
you’re ready when you hear “Sold!”
TREE CARE INDUSTRY – AUGUST 2016
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Accident Briefs
All items taken from published reports or
reported directly to TCIA staff, as noted.
Worker shocked by power line
A tree worker was treated and released
from the hospital after suffering a shock
June 1, 2016, in West Palm Beach, Florida. A tree care service crew was trimming
power lines in a mobile home park when
a bucket operator apparently cut a limb or
tree top that fell into the power line.
A second worker in the bucket apparently received a shock and jumped out of or
off of the truck and was taken to the hospital to be treated for minor injuries, according to a WPBF 25 News report, but he was
not seriously hurt. The bucket operator
waited in the bucket an hour for Florida
Power & Light to cut power. That worker
was treated on site for symptoms of heat
illness, according to the WPBF 25 report.
Golf course worker hurt by cut tree
A golf course maintenance worker was
hospitalized after he was injured by a cut
tree June 1, 2016, in Fort Dodge, Iowa.
The man was cutting down the tree and
it struck him as it fell, according to The
Messenger and KCCI Channel 8 reports.

Send Your Local Accident News to editor@tcia.org

North Carolina OSHA fines tree service $39,000
for teen’s chipper death
Jon Crawford of Belmont, North
Carolina, owner Crawford Tree Service
and Stump Grinding Service, in May
was fined $39,200 by the state’s Division of Occupational Safety and Health
Administration for the December 2015
death of 19-year-old Mason Scott Cox
in Gastonia, N.C.
State labor investigators claim a lower “feed stop bar” had been disabled on
the 2006 brush chipper Cox was killed
in, leaving workers exposed to being
caught by the chipper feed rollers and
cut by the drum, according to a Shelby Star report, quoting the state OSHA
report. The hazard was “likely to cause
death or serious injury,” leading labor investigators to label the violation
as “willful serious” and account for
$28,000 of the total fine.
Crawford is disputing the state’s
Operator hurt when bucket truck tips
A bucket operator was injured when his
truck tipped over June 3, 2016, in Eliza-

Accidents in the tree care industry that occurred during the month of June 2016. Graphic compiled from
reports gathered by, or submitted to, TCIA staff.
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findings. “That machine will not operate with that piece broken,” he said,
according to the Star report.
Cox was on his first day on the job
when the incident occurred. State labor
investigators cited Crawford for failing
to train Cox on the proper operation
of a chipper. Crawford should have
had Cox review an owner’s manual to
the chipper, watch a safety video and
demonstrate to him how the machine
operated before allowing him to operate the chipper on his own, according
to the state citation report.
A total of four people were on the job
site at the time of the incident.
Crawford told the Star he thinks Cox
made a fatal mistake.
“I think he hopped up on it and tried
to push a limb into it with his feet,”
Crawford said.
bethton, Carver County, Tennessee.
First responders found the 2013 Ford
750 bucket truck had turned onto its passenger side and was angled down a hill.
Greg L. Carver, 39, of Jonesborough, was
lying unconscious and still strapped inside
the bucket. Responders released Carver from the straps. He was transported to
Johnson City Medical Center, where he
was listed in serious condition.
Carver’s co-worker told a sheriff’s deputy that Carver had positioned the truck
and placed the outriggers, and that the
truck was in a stationary position while
Carver cut limbs out of trees. Then the
ground began giving way, causing the
truck to fall on its side with Carver still in
the bucket, which he said was extended to
70 feet. The co-worker called 911.
Electrical wires had been knocked down
in the accident, but the wires were not electrified because a circuit breaker had tripped,
according to the Johnson City Press report.
Bucket operator hurt when boom fails
A bucket truck operator for a private
tree-trimming service was seriously injured June 7, 2016, in Dunn, Wisconsin,

after the boom apparently failed and he
fell 75 feet to the ground.
An initial investigation showed the arm
of the bucket truck was fully extended
when it broke off near the truck end for
unknown reasons, causing the arm and the
bucket, with the man inside it, to fall to the
ground, apparently knocking the man unconscious. As it fell, the bucket also took
down power lines, but there was no evidence the operator was electrocuted.
When first responders arrived, the man,
50, from Albany, Wisc., was unconscious
and without a pulse. Rescue personnel
used a defibrillator to restore his pulse, and
he was breathing when a medical helicopter took him to UW Hospital for treatment
of serious injuries, according to a Wisconsin State Journal report.
TCI notification by Peter KasemanWold, owner of Goodland Tree Works,
Inc., in Madison, Wisc.
Operator injured in fall after lift
malfunction
The owner of a tree service company
received minor injuries June 15, 2016, in
Felsenthal, Arkansas, when a boom failed
on his aerial lift, dropping him 30 to 40
feet to the ground.
Howard Cupp Jr., 48, was working on
a storm-damaged tree that had fallen into
a house. He had finished clearing the portion of the tree that was outside the house
and had called for another boom truck to
remove a large section of the tree that had
fallen inside the house. Cupp was in the
bucket on the boom truck and was moving
the boom back into its park position when
the boom failed.
“He was going back to rack the boom,
to raise it up, and he heard a pop. A pin
backed out of the hydraulic cylinder in the
lower part of the boom, and it caused the
boom to fall freely. He basically just rode
it down,” his cousin, a co-owner, told the
El Dorado News-Times.
The boom struck an outdoor storage building on the way down, slowing
the drop somewhat, and once he hit the
ground, Cupp rolled out of the bucket and
into a muddy hole left by recent rains.
Cupp was airlifted to a hospital for treatment, and initial reports were that he did
not appear to have suffered any internal injuries. Manufacturer’s reps were looking

at the truck to try and determine the cause
of the failure. The truck was inspected and
certified by the manufacturer less than a
year before the accident, according to the
El Dorado News-Times report.
Lift operator suffers shock
An aerial lift operator suffered a shock
when his saw touched a power line while
trimming trees June 17, 2016, in St. Petersburg, Florida.
The man, 25, was working for a local

tree-trimming service when his saw hit the
7,200-volt line. The man remained conscious the entire time but suffered significant electrocution injuries, including entrance and exit wounds and burns, forcing
him to be flown by Bayflite to the burn facility at Tampa General Hospital, according to a Tampa Bay Times report.
Despite his injuries, the man was able
to lower the lift down for responders to
remove him from the platform bucket, according to the Times report.
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Man killed helping neighbor with tree
A teacher and coach was killed June 18,
2016, in Ireton, Iowa, after being hit by a
tree branch while helping a neighbor clean
up from a recent storm. Christopher Soppe,
49, of Ireton, was struck while cutting
down a tree. He was transported to a hospital, where he died from his injuries, according to a WHO-HD Channel 13 report.
Worker electrocuted in tree
A landscape worker was electrocuted after

he came in contact with power lines while
trimming a tree June 19, 2016, in Commack,
New York. Oscar Diaz, 39, of Brentwood,
was working in a tree in the front yard of a
home when he was electrocuted. Diaz was
pronounced dead at the scene, according to
a patch.com/new-york report.
Line-clearance worker hurt in fall
A line worker suffered injuries in a fall
while working in a remote area along a
power-line right of way June 20, 2016, in

Port Republic, Maryland.
The accident occurred one to two miles
off the road under the power lines. A technical rescue for a medium-angle rescue
was requested because the victim was apparently down a hill. A decision was made
to conduct an aerial hoist of the injured
man using a helicopter.
Once the patient was raised to the top
of the hill and on flat land, flight medics
stabilized him before he was transported
by a second helicopter to a shock trauma
center. It appeared that his injuries were
significant, according to a thebaynet.com
report.
Man hurt by cut tree
A man was injured June 20, 2016, in Tomahawk, Wisconsin, after being struck and
pinned by a tree he’d been cutting down.
The man, 67, from Marathon County,
was trying to cut a tree at a hunting cabin when the tree fell in the wrong direction, pinning the man to the ground. Two
friends were able to free the victim, who
was airlifted to Wausau. An update on the
man’s condition was not immediately provided, according to a Northwoods Radio
WJJQ 92.5 FM report.
Operator dies after knocked from bucket
A tree trimmer was killed after being
knocked from his aerial lift bucket by a
cut tree June 22, 2016, in Pavo, Georgia.
Adam Woodard, 44, was cutting a tree
down at a home around 9 p.m. when the
tree fell on the bucket he was in, causing
him to fall to the ground.
“It was dark. Basically I don’t think
it’s a good idea to be cutting trees down
at nine o’clock at night,” J.B. Wheeler, of
the Brooks County Sheriff’s Office, told
WALB News 10.
Emergency responders arrived quickly,
but paramedics found the man was already
dead from head injuries, according to the
WALB News 10 report.
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Bucket operator electrocuted
An aerial-lift operator died after coming
into contact with a power line while trimming trees June 29, 2016, in Alamosa, Colorado. Angelo Duarte, 39, of Alamosa, was
taken to an Alamosa hospital where he later
died, according to a report from The Pueblo
Chieftain and the Valley Courier.

Cutting Edge News
(Continued from page 18)

operators of mobile cranes, tower cranes
and excavators.
“The addition of simulators into our curriculum is a natural fit,” said Debbie Dickinson, CEO of CIS. The company provides
blended-learning training techniques, including online introductory training, instructor-led classroom training, hands-on
instruction and on-the-job training.
The simulators are housed at the Centered on Safety Training Center on West
Georgia Technical College’s Murphy
campus. The mobile crane simulation
is modeled after a 40-ton, rough-terrain
crane with full boom extension to 102
feet.
Among the training module’s features
is the ability for the operator to configure
the LMI (load moment indicator) and set
alarms and change the number of parts of
line.
This simulator will be used as part of
a research study that CIS, West Georgia
Tech and CM Labs are partnering to conduct. The research goals include determining what operational skill level can
be achieved with the use of crane simulators.

different companies provided an estimated
$1 million in donated services. According to
the Department of Veteran Affairs National
Cemetery Administration, the contribution
was one of the largest charitable donations
the organization had ever received.
Saluting Branches was conceived by
Twin Cities-based Rainbow Treecare
as a way for arborists to come together
and give back to our veteran community.
The idea took over three years of planning, organizing, and partnering with the

Department of Veteran Affairs National Cemetery Administration to make it
a reality. The vision is to grow Saluting
Branches into a self-sustaining charity
that is owned and embraced by the green
industry. In 2016, Saluting Branches became a 501C(3) non-profit organization,
allowing tax-deductible donations from
sponsors.
Learn more about site locations, volunteer
positions and sponsorship opportunities at
www.SalutingBranches.org.

Saluting Branches expands
for 2016 volunteer event
Following the success of the inaugural
Saluting Branches: Arborists United for Veteran Remembrance national day of service,
the event is expanding to more locations
across the U.S. This year’s event is set for
September 21, 2016.
The event will be held at 36 cemetery sites
in 27 different states, an increase of 25 percent over last year in the number of veteran
cemeteries that will receive free tree pruning, removals and tree healthcare services
from volunteer professionals. The majority
of this growth occurred from the arborist
community stepping up and wanting to take
on a Saluting Branches event at a site near
and meaningful to them.
The first Saluting Branches event was
held in 2015. Tree care professionals across
the country joined together to honor veterans. More than 1,100 volunteers from 226
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Classifieds
HELP WANTED
Arborist/Estimator
LTS, a family-owned business for more than 23
years located in Raleigh, NC, is currently searching
for an arborist representative in a consulting and
sales role. Prospective individuals should be able to
demonstrate a successful track record selling and
managing quality work, and be an ISA Certified Arborist with a minimum of four years working in the
industry and two years selling to residential customers. This position will be commission based on
sales with performance incentives. Send resumes to:
Info@LinebergerTree.com. ISA Certification. Degree
and/or Credible Experience in Forestry, Arboriculture,
or related field. Hands-on knowledge of trees, insects
and diseases. Strong listening skills. Excellent ability to follow through on projects and commitments.
Clean driver’s license. Attention to detail. Strong
sense of safety and leadership.
Foreperson, Bucket Operators/Climbers,
PHC Specialists, and Certified Arborists
The residential/commercial and utility divisions
are currently seeking
experienced
foreperson, bucket operators/climbers, PHC specialists,
and certified arborists. Carolina Tree Care promotes
a work environment based on safety, leadership,
teamwork, training and a standard of excellence. We
want to add you to our growing team! Apply online at
www.carolinatreeservice.com or call (704) 788-8733
for more information.

General Manager, Production Supervisor, Project
Manager, Foreperson, Climber, Groundsperson
Opportunities for individuals
with a drive for results and
goal oriented. In a fast-paced
environment and industry,
individual must be able to
multi-task, be a problem
solver, and motivated to do the right things for people and trees. We provide encouragement for growth,
training and skills development. RTEC is a highly detailed organization, safety conscious, and we value our
team members. We provide competitive pay, benefits
and opportunity for advancement. Work at DC’s premier
locations and take pride in being a part of the team that
values proper tree care. Email: jobs@RTECtreecare.com.
Briggs Tree Service of Central FL is Looking for Experienced Tree Workers
3 years’ + preferred. Grounds worker, climber and/
or aerial-lift operator wanted. Class A or B CDL a
plus. Must be willing to work flexible hours and in
various weather conditions. Please send all inquiries/
resumes to briggstreeservice@gmail.com.

Arborist/Crew Leaders, Dallas/Fort Worth, TX
Currently seeking arborists, ISA Certified, or in
progress. Crew leaders,
climbers, bilingual a
plus. Incentives, vacation, 401(k). Will consider relocation assistance.
Email pp@preservationtree.com. EOE

Tree Climbers, Louisville, KY
Immediate full time. Competitive wage and benefits. Must
have the ability to climb trees
for pruning and removals,
meeting ISA industry standard. Able to operate bucket
truck and be competent in using various hand tools.
Valid DL required and must obtain class B CDL within 60 days. ISA-certified Arborist license a plus. Dependable, safety conscious and work well with others
and able to pass pre-employment testing. Apply at
www.bobrayco.com, under employment opportunities.

Full-Service Tree Co. Seeking Experienced Tree
Pruner/Climber, Richmond, VA, area.
Must know professional pruning according to ANSI
A300; have a CDL B Driver’s Lic. Pay commensurate
with exp. Holidays, Medical & Life Ins. Call (804) 5501760 or email RLElliottEnt@verizon.net.
Treecare & Climber Specialist, Oregon
General Tree Service, a leader in the arboricultural
industry since 1924, has immediate year-round openings for Experienced Climbing Arborists and Crew
Leaders. We offer company-supplied quality climbing
and safety equipment, excellent benefits and competitive wages. Successful candidates must be committed to safe work practices, arboricultural excellence
and great customer service. Good communications
skills, drug testing and an insurable driving record
are required. d.gardner@generaltree.com.
Tree Climber
Established tree service in Santa Rosa, California,
is looking for a tree climber with a minimum of two
years’ experience. Must be skilled in rope climbing,
pruning, removals and use of aerial-lift truck. Driver’s
License required. Includes vacation, full medical and
profit-sharing. Contact Ron at (707) 849-8577.

Climbers/Bucket Truck Operators, Crane Operators
Ping’s Tree Service, one of the largest tree services in
Central Indiana, is
seeking climbers/
bucket-truck operators and crane
operators. Must be
experienced in residential and commercial tree care,
including: crown reductions, thinning, pruning and
working with cranes. Must have technical rigging
skills in all facets of tree trimming and removal. Lic.
drivers only. PHC techs and cert. arborists also needed. Join one of Indiana’s leading tree-removal companies. Top wages and great benefits. Apply online without delay at pingstreeservice.com/employment.html.
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Crew Leaders & Climbers, Colorado Springs, CO
Large technical removal
ability a must. Understand
and have advanced rigging knowledge and techniques. Periodic craneremoval experience a plus.
Know and understand ISA/
ANSI pruning standards and have ability to efficiently manage a 4-6 person crew. Come grow with the
largest independently owned tree care service in El
Paso County. Top industry wages and benefits package. Valid Driver’s License a must. (719) 528-8141 or
cca@talltimberstreeservice.com.

Arborist/Estimator, Naples, FL
You will be assessing prospective jobs, providing proposals and accurate time frames for crews
to complete work. You will give technical advice to
our clients and crew members as needed. You will
also be supervising crews, participating on jobs in
an arborist/tree-climber capacity, either pruning,
removals, training new staff, working equipment, etc.
info@signaturetreecare.com.

Climbers and Crew Leaders, Boulder, CO
One of the best places to
live in the country! Your
great attitude & energy
are what we need. Great
bennies – small company!
Desire for growth; thoughtful, caring, unselfish and
fun-loving. office@taddikentree.com; (303) 5547035; www.taddikentree.com.

Experienced Tree Climber Needed, Up to $5,000 in
Incentives, Tacoma, WA
Must be willing to commute daily or relocate. Those
with min. 2 years’ verifiable climbing experience are
encouraged to apply. Climbers should be: Knowledgeable of all modern techniques of climbing & rigging.
Comfortable with close quarter removals. Comfortable
using a chain saw to cut brush, logs and stumps of
larger trees. Willing to follow company and ANSI safety standards and wear necessary PPE. Professional
& punctual. Able to work well in all temperatures/
weather and tolerate excessive noise from machines,
chain saws, wood chipper with use of hearing protection. In good physical shape and able to lift, move and
maneuver up to 50 pounds on a regular basis. Compensation: Bi-weekly pay period: Day rate ranges from
$190-$225/day (Approx. $24-$28+/hr.). Up to $5,000
in incentives within the first 120 days of employment.
Medical available and voluntary Dental after 60 days’
employment. Requirements: Driver’s license, reliable
vehicle, climber gear & climb saw. Ability to work
Mon-Fri and occasional Saturday year round. Must
have endurance to perform job duties throughout a
standard 8-10 hour day. Email work experience to recruiting@treeservicesnw.com; 1-800-684-8733 ext.
3321 or 3434.
Crew Foreperson/Leader, San Antonio, TX
Seeking a qualified Crew Foreperson/Leader to work a
3- to 4-member crew in a professional manner, with
safety and efficiency in mind! Must be proficient in
all aspects of tree care. Experience with tree removals is preferred, with excellent listening and communication skills. Must be familiar with residential
and commercial tree care with an approach that is
best for the tree while satisfying the customer. Minimum 3 years of experience. Valid driver’s license.
Starting pay $18 per hour. Bob M., (210) 826-9868;
service@agritreeexperts.com.

Assistant Manager, Monroe, GA
We are looking for experienced tree care climbers and
ground crew. Top pay for qualified candidates. CDL required for ground crew, preferred for climbers. Apply
online: www.premiertreeandshrubcare.com.
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Climbing Arborist
Treecology is a Minneapolis-based company providing tree and landscape care primarily for townhomes
and HOA’s. We are TCIA Accredited and invest heavily in training, safety and employee development.
We provide a wide range of services including Plant
Health Care, removals, planting, tree pruning and
shrub pruning. We are always looking for motivated,
goal-oriented people who align with our company values and vision. We are currently growing and looking
for all positions including Climbers, Landscape Technicians or Salespersons. If you are not interested in
continual improvement as a person and arborist, we
are not the company for you. We are willing to invest
in anyone who is willing to invest in themselves. Compensation depending on knowledge, experience and
potential. Benefits include Holiday Pay, Vacation Pay,
Profit Sharing and 401(k). For further inquiry, please
email Chris at romer.treecology@gmail.com.
Full Time Tree Worker (Groundsworker/Climber)
Top pay with benefits. Lots of opportunities for
advancement; central NC. www.snelltreeexperts.com.

Tree Workers
Beetlebung Tree Care, a professional, full-service tree
and landscape company on the island of Martha’s
Vineyard, is actively seeking applicants to fill staff
openings in our team. We have multiple openings for
qualified, experienced tree care professionals. Duties
include: climbing, rigging, removals, corrective structural pruning, ornamental pruning, cabling/bracing,
vista pruning. You must have a valid driver’s license/
clean driving record, be legally eligible to work in the
U.S., be detail-oriented, have a positive attitude and
be a team player. Must have at least one year of fulltime professional tree care experience. CDL, Arborist Certification preferred but not required. Contact
matt@beetlebungtreecare.com.
Sales Person/Estimator
Sales professional, with Certified Arborist credentials,
needed for family-owned, rapidly growing tree service business in Rochester, NY. Starting salary plus
commission, performance-based incentives. Local travel only, with company-provided vehicle.
jmieschtree@gmail.com.

Sales Representative
We anticipate filling the position this summer. Mountain High is one of the most respected tree and
landscape care companies in Colorado. Our success
has been largely tied to our long-term retention of
employees. Please view our website at
www.mountainhightree.com.
* Minimum 5 years’ in the “green industry.” Tree care
experience is preferred.
* Certified ISA Arborist.
* 2 years’ sales and/or consulting experience.
* Clean Colorado motor vehicle record.
* Selling our services, which include plant health
care, pruning and removal, lawn care and tree
planting.
* Work well with other representatives, managers and
field personnel to maintain a positive and collaborative work environment.
A successful candidate will possess strong organizational and time-management skills. Communication
and listening skills are vital. This is a salaried position that offers both incentive bonuses as well as
profit sharing. Salary will be determined based on
experience. We also offer an excellent benefit package
and a full-use company vehicle. dave@mhtree.com.
Experienced Bucket Truck Operator/Climbers,
Salem, OR
We provide high-quality tree care for residential and
commercial clients. We offer a 4-day work week (10
hrs), benefits and vacation. Email ftreei@proaxis.com
Attn: Elwood.

Tree Awareness, Inc. Seeks Production Leaders,
Skilled Climbers, Trainees
Tree Awareness, Inc.
provides professional tree management
to municipal, residential and commercial clients in
the Philadelphia suburbs. We use the latest arboricultural science to provide steadfast service to our
clientele and possess an unwavering commitment to
improve the safety and aesthetic beauty of properties.
The growth of our company is directly linked to our
team’s professional development. We invest in and
value professionals who are mature and understand
what it takes to work in our industry. Learn about us
at www.treeawareness.com or send resumes Attn: Mia
to treeawarenessoffice@aol.com.

Sell your new and used equipment.
List your ad and include a photo
for only $90 per month.
Check our online ads
www.tcia.org
For more information contact
classifieds@tcia.org
Circle 45 on RS Card or visit www.tcia.org/Publications
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Currently Seeking Experienced Climbers and Crew
Leaders, Louisville, KY
$36,000-$52,000 based on qualifications +bonuses.
$500 signing bonus after 90 days. Health/dental after
90 days (company covers 50%), retirement plan with
matching after one year. info@limbwalkertree.com.
Climber, Crew Leader, Groundsperson, PHC Tech
Cumming, GA
Well-established and
growing company,
crane, lift, PHC rig,
etc. Great opportunity to grow! Top pay, full-time work.
Email resume to acorntreecare@comcast.net or call
Clint Harris at (770) 597-6420.

Tree Service, Weeki Wachee, Florida
Well-established 28-year business. Selling name and
entire business including large loyal customer base.
Top-quality equipment. Asking $350,000. Serious
inquiries only email gpanzner@tampabay.rr.com or
1-800-553-1183.

EQUIPMENT FOR SALE
Opdyke Inc.
150+ specialized trucks in stock, boom/crane/knucklebooms, 4x4 single and tandem. Go to our website
www.opdykes.com. (215) 721-4444.

Spray Equipment
400-Gallon Elliptical Tank. 20-hp
Key-Start Honda.
Udor Kappa 120
GR Pump good for
35 GPM at 700psi
200’ 3/4” 800psi
hose with power hose reel, John Bean Gun. Custom
aluminum Skid & Aluminum gas tank. $8,900 Andrew
(978) 758-8673.

BUSINESS FOR SALE
Dave’s Tree Surgeons, Serving Kentucky over 40 Years
Owner retiring. All equipment and customer base.
Owner may stay on for 1 year if necessary. Asking
$600,000. Contact Dave (502) 426-0614; cell (502)
594-9108 or davests@bellsouth.net.
Treasure Coast of FL
Fast growing area. Certified arborist retiring after 40
years in tree business. Great reputation, loyal customers, referrals guaranteed. Established firewood business. Call for equipment. Serious inquires only (772)
461-5248. $500,000.
Established Tree Service in the Sunshine State
Annual contracts and many relationships that have
catapulted this company to grow very fast. Projected
sales about 500k in 2016, which is up over 100k from
2015. As the word spreads of the work that we do,
there’s nowhere to go but up. 2 Bucket trucks, a Grapple truck, a 15-inch Morbark chipper with a winch,
25-yd chipper dump truck, 2 smaller dump trucks for
tight spots and, for all the golf course work we do,
a smaller, tracked stump grinder. Great employees
including experienced climbers/foreman, Certified
Arborist on crew & Certified Arborist Salesperson.
If you’re looking to relocate to where the weather is
warm and a turn-key business with successful advertising and managers in place, then this is your
chance. Asking 400k. We are located in Sarasota, FL
& would love to talk with you about this opportunity
(678) 548-0488; monty@truetreeinc.com.

Circle 2 on RS Card or visit www.tcia.org/Publications

Rancho Cucamonga, CA
Well-established, reputable So. California small business serving Inland Empire 15 yrs. Educated, loyal,
cust. base in highly desired neighborhoods. Income
90-100k on repeat customers (3-4 day work week).
$90k (909) 851-4542.
Tree Service, Denver, Colorado
Turn-key BBB rated A+, 13-year business for sale.
All equipment (Forestry Truck, Chipper, Saws, etc.),
Phone number and Customer List included with
purchase. For info call (720) 231-5954.

Circle 5 on RS Card or visit www.tcia.org/Publications
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Stump Grinder, Ohio
2012
Rayco
C-100, approx
2160 hrs, Kubota 99 hp engine, 20” single
Grouser tracks,
weighs 15,000
lbs. M100-6R Predator Mulcher head, 36 teeth, 2000
rpm, rear winch, one owner, well maintained. Asking
$94,500. Call Carl Kopocs (216) 244-4413 or Jared
Kopocs (216) 244-4450.
Skid Steer, Ohio
2009 Case 465 skid
steer, approx 2320
hrs, ser #N7M4524
78,
cab,
AC/
heat, front-wiper
kit, 2-spd travel,
hydraulic quickattach, side screens, solid tires. Asking $31,450. Call
Carl Kopocs (216) 244-4413 or Jared Kopocs (216)
244-4450.

Circle 48 on RS Card or visit www.tcia.org/Publications

Safety Tech Outrigger Pads
Super strong, easy to
use! Choose standard
black or high-visibility
yellow. Proudly made in
the USA. 30+ in-stock
models ship next business day. Family owned & operated, established in
1988. 1-800-610-3422, dicausa.com.

PRODUCTS & SERVICES
TreeCareJobs.com
For Tree Pros. Search Jobs. Post Resume.
Since 1999 (717) 479-1850, info@jobhill.com,
www.TreeCareJobs.com.
Want to make money year in and year out?
This book provides practical
advice and proven strategies on
how to profitably grow your business. With timeless tips to help
increase your sales and retain
your staff, this book is an invaluable resource. Now available at
the TCIA webstore, www.tcia.org.

Send us your tree care photos!
Want to see your tree care company featured in TCIA publications and social media? Send us your photos for a chance to appear in TCI Magazine, our monthly Reporter
member newsletter or even as the cover photo for the TCIA facebook page. Contact editor@tcia.org to find out what we look for in
a great photo.
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Safety

Table 1 - 2015 Accident Stascs
Count

Median No.
Employees

IR

DART

Ulity

17

273

1.99

0.95

WC
Experience
MOD
0.91

Res/Com

149

15

10.67

6.52

0.98

Change from
prev. year
-0.14
-0.03

Data below is for residenal/commercial tree & landscape service ﬁrms only.
Accredited

52

16

10.84

6.25

0.93

0

Non - accredited

97

5

9.95

6.63

1.03

-0.03

CTSP

86

10

10.31

5.79

0.99

-0.01

Non - CTSP

63

4.5

11.30

8.89

0.99

-0.03

0-5

55

n/a

12.21

7.56

0.98

-0.08

6 - 10
≥ 11

43

n/a

9.82

6.44

1.05

+0.03

51

n/a

10.54

6.28

0.94

-0.01

Number of Employees

By Peter Gerstenberger

T

CIA’s Accident Survey for 2015
operations yielded valid responses
from 172 tree service firms collectively representing over 6,800 employees
and an estimated 13.6 million hours of exposure.
Except for the annual summary information in Table 2 (facing page), data from
utility line-clearance/vegetation-management contractors was considered separately from the “residential/commercial” tree
and landscape contractors. The utility contractors’ large numbers of employees and
relatively low accident rates give a distorted picture of what is happening in the rest
of the industry when all data is combined.
As you can see in the first row of
data in Table 1, there are 17 utility lineclearance firms that obviously are doing a
lot of things right and have been rewarded
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with very low accident rates and favorable
workers’ comp experience modification
rates, or MOD’s.
Very few non-members of TCIA responded to the survey, and none of them
had more than five employees. Therefore,
any member vs. non-member comparison
in these statistics isn’t possible.
Our survey results are obviously skewed
in the direction of the top-performing
companies, as evidenced by the MOD.
The average MOD reported in these data
was 0.99. The industry average MOD by
definition is 1.0. Perhaps safer companies
are more motivated to report.
The DART in our opinion is the most
revealing statistic. DART is an acronym
that stands for, “days away, restriction,
transfer.” It is a measure of an incident’s
severity. A worker may very well sustain
a bump, bruise, cut or scrape or get something in his/her eye – something serious
TREE CARE INDUSTRY – AUGUST 2016

enough to warrant getting checked out at
the local urgent-care clinic – and yet return
to work the same day or the very next day,
none the worse for wear. That is a “recordable” incident that makes up the incident
rate or IR statistic.
The conventional wisdom in losscontrol circles has been that “frequency breeds severity” – that little niggly
accidents are predictors of a more serious accident on the horizon. But a lot
of recent research suggests that “severity exposures” stem from specific
loss sources or from more difficult-toidentify factors, such as complicit workplace cultures, unusual/atypical events,
and/or other organizational or inherent
systemic flaws. Importantly, there may
not necessarily be a correlation between
frequency and severity.
We cannot explain why the incident
rates in this data fluctuate as they do,

seemingly independent of the DART rate,
and we don’t mean to imply that recordable incidents aren’t concerning. The bottom line is this: A company that loses the
production of a worker suffers alongside
the injured worker. For this reason, the
DART is where we wish to focus.
Conclusions
This data – the DART and, to some
extent, the MOD – suggests that companies that have earned TCIA Accreditation
and who have a CTSP (Certified Treecare
Safety Professional) on staff do a better job
than their non-credentialed counterparts at
managing both risk and loss. Coupled with
the fact that they employ more people than
their counterparts – which makes managing risk/loss more challenging – it is clear
these programs add measurable value to
the companies that have them.
Ten years ago, when these programs
started, the accredited and CTSP companies had accident stats that were wildly better than their counterparts. We knew at the
time that we weren’t measuring the benefit
of these two programs because they were
brand new. Instead, what we were measuring was some intrinsic difference between
the “early adopter” companies contrasted
with companies that, at least for the time
being, stayed with the status quo.
Ten years into these programs, with hundreds of accredited firms and thousands of
CTSPs, we believe we are measuring these
programs’ effect on accident rates.
The general trend in accidents in the 12
years for which we have data seems to suggest the industry is getting safer. We would
agree that at least the segment of our industry
that makes up our survey population – comprised mostly of TCIA members and former
members – is trending in the right direction.
As a reward for responding to the Accident Survey, one survey respondent was
selected at random to receive up to $250 in
safety training materials. Congratulations
to John W. Kolp, owner, of J.W. Kolp Tree
Service, a four-year TCIA member company based in Cudahy, Wisconsin.
TCIA would like to thank everyone
who participated in this survey. By supplying information, you are helping TCIA
work to learn more about how safety can
help our businesses and save lives. TCIA
encourages members and non-members

Year
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
1

Table 2 - Historic Tree Service
Accident Rates – All Companies
# full-me
Incidence
LWDII1 or
employees
Rate (IR)
DART
in survey
8.96 5.30 LWDII
14,338
8.69 5.35 LWDII
15,247
14.20 7.80 LWDII
5,137
11.30 3.47 LWDII
2,141
10.74 4.67 LWDII
2,142
9.35 6.33 DART
693
5.88 2.96 DART
2,344
7.05 3.50 DART
2,492
9.78 4.20 DART
2,669
9.90 4.80 DART
n/a
4.61 2.80 DART
7,596
4.78 2.72 DART
6,868

– LWDII stands for lost workday illness & injury rate, a
stasc very comparable to DART
alike to complete TCIA’s 2016 Accident
Survey, which will start in January 2017,
to help refine our data and improve understanding of the different factors that influ-

ence safety on the jobsite.
Peter Gerstenberger is senior advisor for
safety, compliance & standards for TCIA.
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Questions about safety in
photos
I am an avid reader of TCI Magazine
and have been in the tree industry for 40
years, I started when I was 19. I tried to
leave the industry a couple of times by
working part time as a finish carpenter
and auto mechanic, but the call to trees
was strong and I became a cross between
a Euc man and an Oak man, which is to
say I was pretty good at both rigging and
fine pruning. While learning all I could,
I changed employers several times until
landing at the County of Los Angeles with
Public Works, where I worked for 14-plus
years, then at Parks and Rec, which is still
the County of Los Angeles.
All that is to say that over the years I
have had to become more safety conscious
in mind and in practice, especially now as
a supervisor so as to keep my staff going
home alive and well to their families. I
could go on and on, but I will stop here as
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I’m not trying to pick on anybody, I just
don’t want to hear, read or see anyone get
hurt, or worse, killed.
On the cover and on page 38 of the July
2016 issue are photographs of a man (Dan
Mello, Seacoast Tree Care LLC) wearing
chaps while chipping a pine limb. Also, on
page 38 there are no cones evident to divert traffic around the work zone.
After initially contacting you, I
looked at our copy of the TCIA Tailgate Manual (session #18, ANSI Z133
8.6.3) and, indeed, it does not specifically state that chaps are not to be worn
during chipping operations. However,
it does state, “To prevent an entanglement hazard, loose clothing ... shall not
be worn while operating chippers,” and
in my opinion, chaps qualify as loose
clothing. My staff are not allowed to
wear chaps while chipping.
I then looked closer at the photo on page
38 and found that I didn’t see any cones or
signs in the street around the work zone,
and this, indeed, is a street, as you can see
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the crane is in the driveway and the vehicles down on the right are in their own
driveway. Again in my opinion, traffic
control is more important than the chap
situation.
TCIA Tailgate Manual sessions numbers
31 and 35 include ANSI 3.2.2 “Effective
means for controlling pedestrian and vehicular traffic shall be instituted on every
jobsite where necessary,” and 3.2.3 states
“Temporary traffic-control devices used in
arboricultural operations shall conform to
the U.S. DOT Manual on Uniform Traffic
Control Devices…”
I use the TCIA Tailgate Manual to conduct safety meetings every two weeks. I
do this not only because it is policy, but
because the manual pertains specifically to
our industry.
Thanks for your time, effort and caring
attitude.
Mark Miltko
Tree trimmer district supervisor
City of Los Angeles Parks & Rec
Los Angeles, California

Dan Mello responds:
Thank you for your feedback regarding
the posted picture. As an industry, it is important to raise the bar among ourselves.
We (Seacoast Tree Care) are always looking to improve professionally, so I welcome your comments and promise to give
them the attention they deserve.
In response to chipping with chaps
on, you are correct about loose clothing/
equipment not being worn in the chipping
areas as stated by ANSI Z133-2012 8.6.3.
But the line below (8.6.4) states “Personal
protective equipment shall be worn when
in the work area of chipping operations
in accordance with section 3.4 personal
protective equipment, of this standard.”
3.4.10 states “Cut-resistant protection
shall be worn while operating a chain saw
during ground operations.” You will also
notice that it (8.6.4) does not specifically
list chaps as it does other articles of clothing and equipment commonly worn in tree
care operations.
Based on this info, I believe we are
within regulations according to the standard. We recently purchased chain-saw

Dan Mello drags
brush to a chipper
on a New Hampshire
jobsite in the picture
in question.

pants for all members of the tree care crew
to eliminate this issue almost entirely.
Regarding traffic control, the picture is
a bit deceptive. Because my professional
photographer is using a fish-eye lens, he
is very close to me, and you can’t see the
cones behind my head. These lenses can
distort the true layout of the site, but make
for more dramatic photos. There are cones
around the chip truck in front of me and
cones and signs around the bucket truck
behind me. The bucket truck most likely
had hazards flashing because we often do
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that when using a truck to “protect” the
work zone. Vehicular traffic was directed
around the bucket truck and chip truck,
keeping the work zone safe.
We are on a rural side street with little
vehicular traffic. There was no pedestrian
traffic because of the low temperatures.
The shoulder was large enough to get a
significant portion of the trucks off of the
road. When doing crane work, we avoid
putting cones in the drop zone that can get
dragged forward while chipping, present(Continued on page 73)
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Tree News Digest

New regulations create more
opportunities for drone use
The Department of Transportation’s
Federal Aviation Administration in June
finalized the first operational rules for routine commercial use of small unmanned
aircraft systems (UAS or “drones”), opening pathways toward fully integrating

Send Tree News Digest items to editor@tcia.org
UAS in the nation’s airspace, according to
a DOT release. These new regulations will
make it easier to use drones in business,
including tree care. (See “Drones and Tree
Care: Right for Your Operation?” in the
July 2016 issue of TCI)
“We are part of a new era in aviation,
and the potential for unmanned aircraft
will make it safer and easier to do certain
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jobs, gather information and deploy disaster relief,” said U.S. Transportation Secretary Anthony Foxx.
According to industry estimates, the
rule could generate more than $82 billion
for the U.S. economy and create more than
100,000 new jobs over the next 10 years.
The new rule, referred to as the Part 107
Rule and which takes effect in late August,
offers safety regulations for unmanned aircraft drones weighing less than 55 pounds
that are conducting non-hobbyist operations,
typical of what would currently be used in
tree care for data gathering and photography.
The rule’s provisions are designed to
minimize risks to other aircraft as well
as people and property on the ground.
The regulations require pilots to keep an
unmanned aircraft within visual line of
sight. Operations are allowed during daylight and during twilight if the drone has
anti-collision lights. The new regulations
also address height and speed restrictions
and other operational limits, such as prohibiting flights over unprotected people on
the ground who aren’t directly participating in the UAS operation.
The FAA is offering a process to waive
some restrictions if an operator proves the
proposed flight will be conducted safely
under a waiver. The FAA will make an
online portal available to apply for these
waivers in the months ahead.
“This is just our first step. We’re already
working on additional rules that will expand the range of operations,” said FAA
Administrator Michael Huerta.
Under the final rule, the person actually
flying a drone must be at least 16 years old
and have a remote-pilot certificate with
a small UAS rating, or be directly supervised by someone with such a certificate.
To qualify for a remote-pilot certificate,
an individual must either pass an initial
aeronautical knowledge test at an FAAapproved knowledge testing center or
have an existing non-student Part 61 pilot
certificate. If qualifying under the latter
provision, a pilot must have completed a
flight review in the previous 24 months
and must take a UAS online training
course provided by the FAA.
For more information on the new rules,
visit http://www.faa.gov/uas/.
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Letters & Emails
(Continued from page 71)

ing a tripping hazard near a chipper. We
do replace them when we are not actively
using the drop zone.
Thanks again for your keen eye and
concern. Please know that we take safety extremely seriously and have weekly
meetings to ensure we adhere to industry
standards.
Daniel J. Mello, BCMA, CTSP
president, Seacoast Tree Care LLC
Stratham, New Hampshire

More exercise for bucket
operators?
Regarding the article “Arborists as Athletes: Exercise Considerations,” in the

June 2016 issue of TCI, I believe the author has good intentions, however, bucket
work is not light duty. After a day in the
bucket, I am relieved to be on the ground
lifting logs and raking up.
I have heard way too many belly moans
from grounds crew about how “easy that
would be.” Well, first, they can’t do it.
Second, after they do it, they are just as
tired as they were on the ground.
When one is in the bucket, it requires
complete focus. Any miscommunication
will result in injury or death. And try putting yourself in a bucket and using a chain
saw at weird angles to cut unforgiving
wood. I think bucket operators get enough
exercise.
Amara Lorch, co-owner
Apex Tree Service
Fort Collins, Colorado
TREE CARE INDUSTRY – AUGUST 2016

No more exercise
All of the bucket operators I know were
climbers before they got in the bucket, including myself. You pull the truck up to a
tree, you climb the truck and get in the bucket. Not easy. You do hard pruning and rigging,
technical things. And then, damn, the bucket
won’t reach the other side of the tree. You set
the bucket down, climb down, and get your
climbing gear on because the ground people
aren’t qualified to do that. Then, you dump a
bunch of wood on the ground, and if you are
worth salt, you help clean up to keep either
your job or business.
No, I don’t need more exercise after
work. Maybe, a few 12-ounce curls.
Phil Kinner, co-owner
Apex Tree Service
Fort Collins, Colorado
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From the Field

With election season now fully on
us, we thought it might be appropriate
to rerun this From the Field from the
October 2008 issue of TCI, about an event
that occurred during the election season
20 years ago.

The Secret Service
helicopter swooped down
within eyesight – the pilot
and I could see the whites
of each other’s eyes.

By Jim Oldiges

I

t was August 1996, pre-911 thoughts
and ways. Current President Bill Clinton was making his trips and visits for
his re-election.
I own and operate a tree and lawn
maintenance service, and I do a lot of
work in Toledo, Ohio, and in southern Michigan. The job this day was a
roof-line trimming on a 60-unit, threestory apartment complex in Toledo. So I
packed up my gear and crew and to the job
site we went.
I took a less-used route because, as we
know, a chipper and truck are easier to
handle there than on a busy four-lane road.
A very calm and sunny day, I thought everything was perfect. Talking to Rich, the
manager at the apartment complex, we
double checked to see how much trimming
and clearance were needed. We then got
started.
As I looked out onto the usually busy
four-lane Secor Road, there was no traffic
or noise. Curious.
Grabbing my new Stihl telescopic pole
pruner, I thought this would be a very good
job to put this to work on. My ground people
were set and I was in a work mode, so let the
work begin.
Roof-line clearance was going nicely, but
I kept noticing the lack of traffic. Then one
of my crew yelled up to me, “Rich wants to
know what the heck you are doing, Jim!”

I had a few fast answers, but the best was
doing the roof-line trimming. At that point,
I looked around, because I could hear a helicopter hovering around my work area. At
about the same time, my crew noticed a police escort across the road. They yelled to
look to the left at the parking lot at the Sheraton Hotel, which I did.
Keep in mind that I had the pole pruner in

my hand as I was turning in that direction.
The Secret Service helicopter swooped
down within eyesight – the pilot and I
could see the whites of each other’s eyes.
As it turns out, President Clinton’s convoy was pulling out onto Secor Road. My
crew and I had arrived at the job site 15
minutes before the road blocks were set up.
I put down my pole pruner and then
gave a friendly wave. The helicopter crew
waved back.
My own crew and I watched the long
convoy disappear onto the highway, and
the rest of the day I had a smile, a laugh
and a good story to tell. This honorably
discharged marine on a rooftop did get a
little bit of attention that day using my new
pole pruner. It never crossed my mind that
a tree-trimming job could quickly turn into
a political or a government event.
It’s 12 years later, and my wife, Tina,
told me that Bill Clinton is coming back to
Toledo. I told her we should watch the 11
o’clock news to see if a different tree trimmer had a similarly political viewpoint.
God Bless America!
Jim Oldiges is owner of Jim’s Lawn and
Tree Service in Erie, Michigan.
Reprinted from the October 2008 issue of
TCI.

TCI will pay $100 for published “From the Field” articles. Submissions become the property of TCI and are subject to editing
for grammar, style and length. Entries must include the name of a company and a contact person. Send to: Tree Care Industry,
136 Harvey Road, Suite 101, Londonderry, NH 03053, or editor@tcia.org.
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