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By Scott Jamieson

T
he quiet of my holiday weekend at

home was broken by the buzz of a

chain saw just a few doors down. I

knew that sound, someone was getting tree

work. As I peered down the block I was

disappointed to see it was not one of our

trucks working at my neighbor’s house.

Nope, a renegade crew. No logos on the

improvised chipper truck and the chipper

sure looked like one of those they carry at

the local rental yard.

I looked closely to see if I recognized

any of the four crew members – I didn’t.

None of the crew members had hard hats,

hearing protection or eye protection. One

man did have safety glasses on but I sus-

pect he was wearing them as sunglasses –

they were mirrored and looked really cool.

As I went back to work on my garden I

thought about why my neighbor hadn’t

hired us to do that work. Had we even

looked at it for him or were we just thought

of as too expensive and exclusive for his

small property? Could it be that he was

looking for some guys to do the work as

cheaply as possible and for cash? I know

my neighbor a little bit and the latter is

most likely why he had these guys on his

property.

“Well, his misfortune,” I thought to

myself. “I hope those guys screw up his

trees.” As I pulled more weeds I thought

about the total lack of safety just a few

doors away. 

“Doesn’t this homeowner realize the

risk? I can guarantee you this renegade

crew is not carrying insurance. I would be

surprised if they were carrying driver’s

licenses! Oh well, this will teach him” I

laughed to myself.

Something was eating at me and it was-

n’t mosquitoes as I tried to go back to

work. Then it hit me. I had made a promise

to myself that I would not turn my head to

unsafe tree work – even if it wasn’t one of

our teams. A few months ago another

neighbor a few blocks away had hired

another renegade tree crew to do some

work on a Sunday. As I drove by I saw in

horror a small boy, no more than 12, pick-

ing up branches and hauling them to the

chipper while someone was still dropping

branches from above. My son was going to

be playing baseball, while this little boy

might be killed. The image of the young

boy helping his family earn a living while

risking his life still sticks with me today. I

should not have kept on driving, shaking

my head in disbelief and praying that the

child did not get hurt while helping his

family make some money on a Sunday.I

should have stopped and offered to help.

This memory shook me out of my holi-

day mode and the self-righteousness that

often builds in tree people who think we

know best and practice our trade with per-

fection. I couldn’t continue with my day

and let these four guys risk their lives with-

out saying something. I had to try. I went to

my car and pulled out my PPE.In the

garage I found an older helmet with out-

dated logos on it, but still in good shape. As
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I walked down the block with my safety

gear in hand I wondered what they would

say to me and what my escape path would

be should they get violent. I haven’t prac-

ticed Tae Kwon Do in a few years, but I am

still pretty fast.

I stood in my neighbor’s driveway

watching the scene while holding out two

hard hats and four pairs of safety glasses,

almost like a street vendor looking to sell

his wares. When I caught one of their eyes

I said “good morning.” They spoke good

English, smiled and also said good morn-

ing. I noticed they were looking directly at

the hard hats in my hands.

“Can I offer you some safety protection

today? Hard hats and safety glasses?” I

asked. One man asked me how much I

wanted for them. I told him it was a great

deal: free today if he would give them back

when finished. He looked surprised but not

that puzzled. Another man walked up and

said thanks, but “we have all that stuff in

the truck.” 

“It won’t do you much good there and I

would sure hate to see you lose an eye dur-

ing this holiday weekend,” I replied. 

They smiled, said thanks, but insisted

that they were OK. 

They wouldn’t take my stuff but I had

accomplished what I had set out to do. I

tried and I made the effort to impact this

crew’s day to make it safer. You can bet

they all talked about that interaction later.

Maybe I was written off as some kooky

guy with a bunch of safety glasses and a

couple of hard hats, but maybe somewhere

in their heads an idea stuck. Maybe one of

them will think twice about putting on

PPE. 

For me, I learned a lesson that if I am

going to make any difference around safe-

ty in my company or in our industry I can’t

do it by wishing or complaining. I must

become – as all the leaders in this industry

must become – articulate advocates of

safety all the time. We must care enough

about each other to make that approach and

offer a safer alternative.

There are many miles ahead but it all

starts with the belief that we don’t have

to accept unsafe behaviors and accidents

as the normal part of doing business.

Tree care can be accomplished without

people having to get hurt. We can have a

zero-injury culture but we first have to

believe that it is not only right but that it

is possible. It all begins with the belief

that it is possible. I believe that it is 

possible.

Scott Jamieson is president & CEO of

The Care of Trees.
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Frankfort, Indiana  
Ph: 765-659-1524

 www.ptostumpgrinders.com 

STUMP GRINDING ATTACHMENTS

• Performance equal to 
 50-150 HP engine driven grinders
• Super robust construction
• Full X-Y-Z cutter head motion
• Efficient & durable Italian powertrain
• Wheel support via tapered roller 
 bearings in a sealed oil bath

• Blanchard ground O.D. turned cutter wheels
• 2” dia. bushed pivot pins
• 24” depth capability
• Integral back fill blade
• Unmatched quality, performance, 
 reliability, and profitability

 • POWERFUL • PROVEN • PATENTED • PERFORMERS

       

PROFESSIONAL GRADE PTO 
DRIVEN TRACTOR GRINDERS

TRACTOR 
POWERFUL EFFECTIVE HYDRAULIC 

DRIVEN SKIDSTEER GRINDERS

SKIDSTEER
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“They wouldn’t take my stuff but I had accomplished

what I had set out to do. I tried and I made the effort to

impact this crew’s day to make it safer. You can bet they

all talked about that interaction later. Maybe I was 

written off as some kooky guy with a bunch of safety

glasses and a couple of hard hats, but maybe s

omewhere in their heads an idea stuck. Maybe one of

them will think twice about putting on PPE.”
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